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CTpyKTypa U coepkaHue QUCUUILINHBI

1. Hean u 3a1a4u TUCUMILUIUHBI, €€ MECTO B Y4eOHOM mpoiecce

Hear wu3ydeHus

JUCITUITIIMHBI —

dbopmupoBanue y

CTYJICHTOB

YHHUBEPCAJIbHBIX KOMIIETEHIIUH B 001aCTH pa3pabOTKH U pealin3aluy MPOEKTOB.

3agauu:

- (hopmMupoBaHKE MPEACTABICHUN 00YUYaAIOIMNUXCS O TEOPETUUECKUX OCHOBAX
MPOECKTUPOBAHUSI, BHYTPEHHEN CTPYKTYpE U 3Tarax NpOeKTUPOBAHUS,

- IPOJIEMOHCTPUPOBATH CIIEIM(PUKY MPOSKTHOTO YIIPABICHUS, B3aUMOCBSI3H C
JPYTUMU BUAAMU YIPaBJICHUS, BBIACIUTHh (DYHKIIMOHAIBHBIE 00JIACTH yIPaBIICHUS

IIPOCKTaAMU;

- INIO3HAKOMHUTB C OCHOBHBIMH HWHCTPYMCHTaAMHU BCIACHUA U YIIPABJICHUIA

IIPOCKTaAMU;

- pa3BUTh 0Aa30BbIE HABBIKU BEACHUS MPOEKTHON JAESTEIbHOCTH;

- 00ecrieunTh MPOBEACHUE MPOEKTHON pabOThl yHaCTHUKAMHU Kypca;

- MOKa3aTh MPUMEHUMOCTh KOMIIETEHUUH, (DOPMHUPYIOMIMXCA B MpOLEcce
MPOXOKJIEHUS Kypca, B IPAKTUUECKOM 1€ATEIbHOCTH

2. MecTO0 IUCHHUILINHBI

pe3yJabTaTaM OCBOEHHS COJAePKAHUS TUCITUTIIMHBI
HucruminHa «YTpasieHrue MPOeKTaMU» OTHOCUTCS K 00s3aTEIbHONW YacTH
osoka JlucuuriinHel (MOIYIIH).
HeobxoaumbIMK YCIOBUSMU IS OCBOSHUS JUCITUTUIMHBI SBIISIOTCS:
3HATh: OCHOBHBIE MIPUHIIUIIBI PA3BUTHSI COIUATLHO-9KOHOMUYECKUX CUCTEM;
YMETh: JIOTUYECKH BEPHO, apryMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO H
MMCBMEHHYIO peYb; COOMpaTh, aHAIM3UPOBATh W CHUHTE3UPOBATH WH(OOpMAIUIO,

HEOOXOJUMYIO IS

peLIeHUs

IIOCTAaBJICHHBIX

HCCICAOBATCIIbCKUX

B crpykrype OOII BO. TpeOoBanus K

3a1aq;

UCTIOJIb30BaTh HOPMATHBHBIC TIPABOBHIE IOKYMEHTHI B CBOCH JCSTENLHOCTH;
BJIQJIETh: HAaBBIKAMHM pPA0OTHI C KOMIIBIOTEPOM KaK CpPEJICTBOM YIPABICHHUS
uHdopmarimen, cnocooeH padboTaTh ¢ MHPpOpMaIUEl B IIT00ATBHBIX KOMITbIOTEPHBIX
ceTsX; rpayuyeckoro npeAcTaBiIeHUs HHPOPMALIMH.
JHuciuninHa oOecredynBaeT OCBOEHUE MPO(PECCHOHANBHBIX IUCUUILIAH B
YacTH ydYacTHsi OOYy4alolUXCi M OpraHu3alMd UMM TPOEKTHOW AESTENbHOCTU
0001 TIpeIMETHON 001acTH.

3. TpeOoBaHus K pe3yabTaTaM OCBOECHHUSI COAEPKAHUS TUCIUTLINHBI

KOI[ N HAUMCHOBAHHC
KOMIIECTCHIIU

Nuaukaropsl JOCTUXEHUN
KOMITETSHITHH (10
peann3yeMoil IUCIUILIMHE)

[lepeueHs TTAHUPYEMBIX
pe3yJIbTaToB

VYK-2. Ciocoben onpeaensrsb
KpYT 3aJ1a4 B paMKax
MOCTaBJICHHOM LENU U
BBIOMpATH ONTUMAIBHBIE
CHOCO0bI X pelIeHus,

VK-2.1. ®opmynupyer
mpo0yieMy, perieHne KOTopoi
HaTPSMYIO CBSI3aHO C
JTOCTHKEHUEM IIeTTH MTPOCKTa

3HaTh: IPUHIIAIIBI
IIPOEKTHOTO MOAX0Aa K
YIPaBIEHUIO;
MEX1yHapO/IHBbIE,
HallMOHAaJIbHBIE, OTpacieBbIE,




HUCXOMS U3 ACHCTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUHN

VYK -2.2. Onpenensiet 3agauu
HUCXOS U3 IIOCTABJIEHHOMN
LIEIU C YYETOM JIEHCTBYIOIIMNX
[IPaBOBBIX HOPM, UMEKOLIUXCS
PECYPCOB 1 OTpAHUYEHUN
YK-2.3. B pamkax
MOCTaBJIICHHOM 3a/1a4u
onpeesieT UMEIIINECs
pecypchl U OrpaHUYCHHUS,
JEHCTBYIOILIKE [TPABOBbIE
HOPMBL.

KOPIIOPATUBHBIE CTAHIAPTHI
yIOpaBleHUs IPOEKTaMU

YMeThb: OCyIIeCTBIISITh
IIJIJAHUPOBAHUE IIPOEKTHON
JIeSITCIIbHOCTH;
aHAIM3UPOBATh U
ONTUMHU3HUPOBATH IJIaH PaboT
U CTOMMOCTb MPOEKTA;
dbopmyIupoBaTh U
000CHOBBIBATH LICTIU U 33J]a4l
MTPOEKTHOTO MCCJICIOBAHUS

Bnaners: HaBEIKAMH
pa3pabOTKH MPOEKTa C
Y4ETOM aHajau3a
IbTCPHATUBHBIX BAPUAHTOB
€ro peayin3aluu

4. CTpyKTYypa U cojiep:KaHue TUCHUTIMHBI
4.1. O0beM yueOHO# JUCHMILIMHBI U BHAbl Y4e0HOI padoThl

O0bem yacoB (3a4. ef.)
. Ounasn OuHno- 3aounas
Buj yuedHoii paGoTsl
¢opma 3a04Has dopma
dopma
O6mas yuyeOHasi Harpy3ka (Bcero) 108 108
(3 3a4. em) (3 3a4. em)
Oos3aTesibHAA ayIUTOPHasi yueOHasA HArpy3Ka
(Bcero) 54 8
B TOM 4MCJIe:
Jlexmun 18 4
CeMuHApCKHUE 3aHATHUS - -
[IpakTHueckue 3aHATUS 36 4
JlabopaTopHbie pabOTHI - -
KypcoBast pabota (KypcoBoii MpOEKT) - -
Hpyrue $popMbl 1 METO/BI OpraHU3aLIH - -
o0pazoBarebHOTrO nportecca (pacuemmo-
epaguueckue pabomuvl, AHIUBUIYAIbHbIC
3aJlaHus U m.n.)
CamocTtosiTesqbHast padoTa cTyieHTa (Bcero) 54 100
dopmMa aTTecTanus 3a4eT 3a4eT

4.2. Conep:kaHue pa3aesioB TUCIATNIHMHBI

Tema 1. BBEJ/IEHUE B ITPOEKTHYIO JIEATE/IBHOCTH
Posme 1 mecTo mpOEKTOB B KU3HU JIFOAEW M ACATEIBHOCTA OpPTraHU3aLUi.
Hcropust pasBUTHS M DBOJIOLMHU ITPOEKTHOTO ympasieHUsA. [IOHATHSA «IpOeKT» U

«yOpaBJICHUE TPOECKTAMMI.

OcHOBHBIE IMPU3HAKK ITPOCKTA.

nipoeKkToB. Turibl, BUABI MPOEKTOB. MacmiTad mpoekra.
Tema 2. IIEJIH H COJEPKAHHUE TIIPOEKTA

Knaccudukarms



Iemn u 3apaun npoekra. CTpykTypa npoekra. IHCTpyMEHTSBI AJIs OIIpeIeIIeHUs
e MPOeKTa, TUIAHUPOBAaHUS KaJeHJApHOTO IUIaHa, OMNpeAeieHus OIopKeTa,
uneHTudukanun puckoB. CocTaBieHue ycrasa mpoekta. [lacnopt npoekTHoit unen

Tema 3. OPI'AHU3AIIUOHHBIE DOPMbI YIIPABJIEHUA
IIPOEKTOM

Tumbsl cTpyKTypbl ynpaBlieHUs! MPOeKTaMH: (YHKIIMOHAJIbHAs, MPOCKTHA,
MatpuuHas. [IpeumymiectBa M HEIOCTAaTKA  MPOEKTHO-OPUEHTHUPOBAHHOU
CTPYKTYpHl ynpaieHUs. KOHQIUKT UHTEPECOB B MATPUYHON CTPYKTYpE U IYyTH
peann3anuu npoekta. OOBEKTHI M CyOBEKT YHPABIECHUS MPOEKTaMH YYaCTHUKH
(cTeMKX0J/1ephl) IPOEKTA U OKPYKEHNE MPOEKTA.

Tema 4. 3TAIIBI PABOTBI HA/] IIPOEKTOM

Otanbl pabOTel HaJ NMPOEKTOM: IJIAHWPOBAaHME; AHAIWTHUYECKUM 3Tam; 3Tarl
000011eHNsT MH(pOpMAIMK; 3Tall TPEACTaBICHHs MOIYYEHHBIX Pe3yJbTaTOB padOThI
HaJ MPOEKTOM (Tpe3eHTaIu ).

Onpenenenne cnocoboB cOopa v aHaim3a uHpopMmauu. Meroabl paboThl C
UCTOYHUKOM HMH(popmanmu Bujel ucrounnkoB nHpopmanuu. Buasl gpukcrpoBanus
uHpopMaru. Bunbl 0000meHuss nHGpopMalui. DMIUPUUYECKUE U TEOPETUUYECKUE
METObI UCCIIEIOBAHMSL.

Tema5.  OPIrAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA H
PACIIPE/IEJIEHHE OTBETCTBEHHOCTH 34 YIIPABJIEHUE
IIPOEKTOM

Buzbl 1 xapakTepUCTHKa OKPYKEHHS ITPOEKTa. J[abHEee OKpy>KEHHUE IPOEKTA.
bimxaee okpyxeHue npoekrta. CocraB ydyacTHUKOB Ipoekrta. KoMaHaa mpoekra.
VYopasnsomuii npoektoM. CTEHKX0n1epbl 1 METOABI pabOTHI CO CTEUKXOJIepamMu

WNHcTpyMeHTHI 1151 GOPMUPOBAHUS KOMAH/IbI IPOEKTA, paclpeieIeHUs posiei
Y OTBETCTBEHHOCTHU. POJIb B IpOEKTE U TPyAOBbIE (PyHKLINU

Tema 6. BHYTPEHHSA CTPYKTYPA H JKU3HEHHBIH ITHKJT
IIPOEKTA

Tunel CTPYKTYpHBIX MOJIEJICH MPOEKTA (JIepeBO LeJIeH, MaTpuIla pacrpeaesiCHus
OTBETCTBEHHOCTH, CETEBasi MOJIENb MPOEKTa, JIEPEBO CTOMMOCTH, JIEPEBO PECYPCOB,
nepeBo puckoB). OCHOBHBIE (ha3bl )KU3HEHHOTO ITUKJIA POEKTOB.

Tema I. THBKHE METOJIHUKH YIIPABJIEHUA ITPOEKTAMH

Manudect Agile. OcHoBHble MeToauku Agile. Mecto nmpumenenus Agile u
ero orpaandeHust. Merogonoruss SCRUM. Meronomnorus CANBAN.

Tema 8. PA3PABOTKA IIPOEKTA

[IpopaGoTka Bcex pa3fesioB MPOEKTa ¢ y4eToM Leie u (uHAaHCUPOBAHUS:
aKTyaJlbHOCTb, ~METOAOJOrus  (LeNM-3aladyi-METO/bl), dJTallbl  peaju3aluH,
OI0/I’KETUPOBAHUE, OLIEHKA PUCKOB.

Tema 9. INTAHUPOBAHHUE U IIPHHATHUE PELIIEHUH B IIPOEKTE

3HaueHue, CYIHOCTh U (YHKUUM YIOPABICHUYECKUX PEIICHUN B MPOEKTE.
dopMarbHbie U HeQOpMaJbHbIE ACHEKThl Pa3paOOTKU PEHIeHHH. YUYaCTHUKH U
cpena mpoliecca NpuHATUSA perieHnit. CTUIN NPUHATUS PEIICHU B MPOEKTE U UX
CPaBHUTEIBHBIM aHanu3. Mojenu IPUHATUS PELUIEHUH B  OpraHu3anusx.



WHupopmarus B mpouecce NoAroTOBKY, IPUHATHUS U peanu3anuu pemenui. Llenu n
KPUTEPHUH OLIEHKHU PEIIECHUN

TEMA 10. IIPE3EHTAIIHA TIPOEKTA

[IpaBuna myOnuyHOro BeICTyIUIeHHS. OCHOBHBIE OIIMOKK opaTtopa. Storytelling.
[IpaBuna paboOTHI

Jloruka

BBICTYIIJICHUAL. Kaknx BOIIPOCOB

MYJIETUMEIUNHON ITPE3CHTALMEN.

0KUIaTh?

C

4.3. Jlekuuu
Ne n/m Haszpanue TeMbl O0beM yacoB
Ounasn Ouno- 3aounas
¢popma 3a04Has ¢popma
dopma
1 BBeieHre B IPOGKTHYIO ICATEIILHOCTh 1 0,25
2 Llenm 1 copepKaHue MPOSKTa 2 0,25
3 Opranu3zaioHHble GOpPMBI yIIpaBICHUS 5 05
IIPOEKTOM ’
4 Oranbl padOThl HAJI TPOSKTOM 2 0,5
OpraHu3aoHHas CTPYKTypa MPOSKTa U
5 pacrpeielieHie OTBETCTBEHHOCTH 3a 2 0,5
YIPaBICHUE MPOSKTOM
6 BHyTpeHH:s CTpyKTypa U KU3HEHHBIN LUK 5 05
MPOEKTa
7 ['nOKre METOIMKH YIIPaBJICHUS IPOSKTAMHU 2 0,5
8 PazpaboTtka mpoekTa 2 0,5
9 [TrarrpoBaH¥ie ¥ MPUHATHE PEIICHAUN B 5 0.25
MPOEKTE
10 | IlpeseHTarmis mpoeKTa 1 0,25
Hroro: 18 4
4.4. TllpakTuyeckue (ceMHUHAPCKHE) 3aHATHS
Ne n/m HaszBanue TeMbl O0beM yacoB
Ounasn Ouno- 3aouHas
dopma 3a04Hast ¢dopma
dopma
1 BBeieHre B IPOEKTHYIO IEATEIbHOCTD 2 0,25
2 [enmu 1 coeprkaHue MPOEKTa 4 0,25
3 OpraHu3aroHHbIC (JOPMEBI YIIPABIICHUS 4 05
IIPOEKTOM ’
4 Ortanbl paboThl HaJl IPOEKTOM 4 0,5
OpraHu3zaloHHas CTPYKTypa MPoeKTa U
5 pacnpeieseHe OTBETCTBEHHOCTH 3a 4 0,5
yMpaBleHHE MPOESKTOM
6 BHyTpeHHsIS1 CTpyKTypa 1 )KU3HEHHBIA [IUKIT 4 05
IIPOEKTa ’
7 ['nOK1e METOIMKH YIIpaBJICHHUS IPOEKTaMU 4 0,5
8 Pa3pabotka mpoekra 4 0,5
9 IImaHupoBaHUE U PUHATHE PELICHUN B 4 0,25
IPOEKTE
10 [Ipe3enranus npoekra 2 0,25
Hroro: 36 4




4.5. JlabopaTopHbie padoThI
Y4eOHBIM MJIAHOM HE MPEyCMOTPEHBI.

4.6. CamocTosiTesIbHAsA padoTa CTY/I€HTOB

Ne Ha3Banue Tembl Bua CPC O0BbeM YacoB
n/n Ounasn | OuHo- | 3aouHasn
dopma | 3aounas | Popma
(popma
Bgenenue B [ToaroroBka K MpakKTHYECKUM
1 | mpoextHyro 3aHATHSAM, K TEKYIIeMY U 5 8
JESTENBHOCTD MIPOMEKYTOYHOMY KOHTPOITO
3HAHUU ¥ YMCHHIA.
Lenu u conepxkanue [ToaroroBka kK MpakTUYECKUM
o | mpoekra 3aHATHSAM, K TEKYIIeMy U 5 10
MTPOMEKYTOUYHOMY KOHTPOJTEO
3HAHUM U YMEHUMU.
OpraHu3aioHHbIe [ToaroroBka K MpakKTHYECKIM
3 q)OpMI)I yIpaBJICHUS 3aHATHUAM, K TEKYIIEMY U 5 10
IIPOEKTOM NPOME’KYTOHOMY KOHTPOITIO
3HaHHWU U YMCHUMH.
Oranbl paboThI HaJl [ToaroroBka K MpaKTHYECKIM
4 | IpoeKTOM 3aHATHSM, K TEKYIIeMY U 5 10
MIPOMEKYTOUHOMY KOHTPOJTIO
3HaHUI U YMEHUM.
OpranuzaioHHas [ToaroroBka K MpaKTHYECKIM
CTPYKTypa IpocKTa u 3aHATHUAM, K TCKYILIEMY U
5 | pacrpenenenue NPOME’KYTOHOMY KOHTPOITIO 5 10
OTBETCTBEHHOCTH 34 SHaHMH M yMCHHH.
YIIPABJIEHUE TPOEKTOM
Buytpennsis crpykrypa | [loaroroska K npakTH4ecKum
6 U KU3HEHHBIN 1K 3aHATUSIM, K TCKYIIEMY U 5 10
TIPOEKTa TPOME3Ky TOTHOMY KOHTPOITIO
3HaHWU U YMCHUM.
['uOkue meTomukn [ToAroToBKa K MpakTHYECKUM
7 | YOpaBJIeHUs NPOSKTaMK | SAHATHAM, K TCKYILIEMY 1 5 10
MTPOMEXYTOUYHOMY KOHTPOJTFO
3HAHUI 1 YMEHUH.
Pazpabotka npoexra [ToaroToBKa K PaKTHIECKIM
8 3aHATHUSM, K TEKYIIEMY U 5 10
MIPOMEXYTOUYHOMY KOHTPOJTFO
3HAHUI U YMEHUH.
IInanupoBanue u IToaroToBKa K MpaKTUYECKUM
9 | IpUHATHE pELIEeHNl B SaHATUAM, K TCKYIIEMY 1 5 10
TPOEKTe TPOME’KY TOHOMY KOHTPOITIO
3HaHHWU U YMCHUM.
10 | IMpesenrarust mpoekta | [Toaroroska npeseHTanuu NpoeKTa 5 8
11 | 3auer KonTponb 3nanuit u ymeHuit 4 4
Hroro: 54 100

4.7. KypcoBble pad0Thl/IPOEKTHI.
Y4eOHbIM IIJIaHOM HE TTPEAYCMOTPEHBI.

5. Odpa3oBare/ibHbIE TEXHOJIOTHH

7




[IpenonaBanue AMCHUILIMHBI BEIETCS C MPUMEHEHHEM CIEAYIONIUX BUJOB
00pa3oBaTeNbHbIX TEXHOJOTHNA:

Hnghopmayuonnvie MeXHONI02UU: UCII0JIb30BaHUE AIIEKTPOHHBIX
o0pa3oBaTeNbHBIX PECYpPCOB (DJIEKTPOHHBIA KOHCIIEKT, Pa3MEIlCHHbIA Ha caiiTe
Kadeapel ecps.gnomio.com) MpU TOJATOTOBKE K JIGKIUSM M MPAKTHUYECKUM
3aHSTHUSIM.

Mynemumeoduiinvie mexnonocuy. MPE3ECHTAIUU K JCKIUSIM.

6. @®opMBI KOHTPOJIS OCBOCHHUS AUCHHUIIINHBI

Texymias arrectanusi CTyJ€HTOB MPOU3BOJUTCS B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JJIEKTOPOM U IIpenoaBaTesieM(sIMu), BETyILIMMU JJabOpaTOpHbIE PabOTHI
Y TIPaKTUYECKUE 3aHATHUS N0 JUCHUILIMHE B CIEAYIOMUX Gopmax:

cobecenoBanue (YCTHBIN MJIM TUCBMEHHBIH OIPOC);
KOHTPOJIbHBIE pabOTHI;
TECTBI.

[IpomexxyTouHast arrecTallid MO pe3yjbTaTaM OCBOCHHS JUCUUILIUHBI
IPOXOJUT B (pOpME YCTHOIO 3aueTa (BKJIIOYAET B CEOsl OTBETHI HA TEOPETUUECKUE
BOIIPOCHI M OTBEThl Ha TecTOBble 3aaanusi). CTyaeHTbl, BbIMoJHUBLINE 75%
TEKYIIMX U KOHTPOJBHBIX MEPOINPHUATHM HA «OTIMYHO», a OCTaIbHbIE 25 % Ha
«XOpOUIO», UMEIOT MTPABO HA MOJTYYEHUE UTOTOBOM OLIEHKHU.

B 3Kx3aMeHalMOHHYIO BEJOMOCTb U 3a4ETHYO KHHKKY BBICTABIISIFOTCSI OLIEHKH
10 1IKaJe, IPUBEACHHON B Ta0IuIIe.

IITkaJsia OLleHUBaHUs XapakTepUCTUKa 3HaHUsI IPEAMETA U OTBETOB
CryneHT T1y0OKO M B TMOJHOM OOBEME BIAJEET MPOTPAMMHBIM
MarepuanoM. I paMOTHO, HCUEPIIBIBAIOLIE U JIOTUYHO €r0 U3JIaracT B
yCTHOM  uiaum  nucbMeHHoM  ¢opme. Ilpu  3TOM  3Haer
OTJINYHO (5) PEKOMEHIOBAaHHYIO JINTEPATYpy, MPOABIISET TBOPUECKUHN MOAXOJ B
OTBETaX Ha BOIPOCHl W TMpPaBWJIbHO OOOCHOBBIBAET MPHUHSATHIE
pelIeHUs, XOpOLIO BJIAAECeT YMEHHUAMHM M HAaBbIKAMHU IIpU
BBIIIOJIHCHUH PAKTUYECKUX 3a7a4.
CryaeHT 3HaeT NMpOrpaMMHBIM MaTepuajn, 'PaMOTHO M IO CYTH
U3JlaraeT ero B YCTHOM WM TNHCbMEHHOH ¢opme, IoIycKas
HE3HAUUTEIIbHBIE HETOYHOCTU B YTBEPKIACHUAX, TPAKTOBKAX,
ONpPENEICHUAX W KaTerOpHusaX WIA HE3HAYUTEIBHOE KOJINYECTBO
omnbok. Ilpu »TOM Biageer HEOOXOAUMBIMU YMEHUSIMH H
HAaBBIKAMM IIPH BBIITOJIHEHUH NPAKTUYECKUX 3a7a4.
CTyfeHT 3HaeT TOJIbKO OCHOBHOM NpOrpaMMHBIM MaTepuai,
JIOMTyCKaeT HETOYHOCTH, HEIOCTaTOYHO UE€TKUE (HOPMYIUPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JAaraéMblX B YCTHOW WM
nucbMeHHoU ¢opme. IIpu 3TOM HETOCTaTOYHO BIIAICET YMEHUSIMU U
HaBBIKAMM TIPH BBINIOJIHEHUH INPAaKTHYECKUX 3anad. [Jomyckaer 1o
30% ommubOoK B M3IaraeMbIX OTBETaX.
CTyneHT He 3HAET 3HAYUTEIbHON YaCTH MPOrpaMMHOI0 MaTepuaa.
HeynoBieTBopuTenbHO | [lpp 3TOM  fomyckaer — NpUHUMOHAIbHBIE ~ OHIMOKH B
(2) JTI0OKa3aTeNIbCTBaX, B TPAKTOBKE IOHATUN M KATETOPHU, MPOSBISET
HU3KYIO KYJBTYPY 3HAaHUM, HE BJIAJICET OCHOBHBIMU YMEHUSIMH U

xoporto (4)

YJIOBJIETBOPUTEINHHO (3)




HaBbIKaMMW TIIPpU BBIIOJHCHUU TMPAKTHUYCCKUX 3ajad. CTYI[CHT
OTKa3bIBACTCA OT OTBCTOB HA JOMOJHUTCIIBHBIC BOIIPOCHI.

7. Y4eOHO-MeTOAMYECKOE U NPOrpaMMHO-UH(POPMALIMOHHOE
o0ecneyeHre TUCHUIIMHBI:

a) OCHOBHAs JMTeparypa:

1. VYnopaBneHue TpoeKkTaMu: yuyeOHoe Tocobue ISl CTYACHTOB
HarpasieHuii: 38.03.01 — Oxonomuxka; 38.03.02 — Menemxment /JI. A. Andepona;
MunucTepcTBO 00pa3zoBanus u Hayku Poccuiickoit denepanuu, denepaabHoe
rocyJapCTBEHHOE  OIOJKETHOE  00pa3oBaTelIbHOE  YUPEXKICHHE  BBICHIETO
oOpa3oBaHus, TOMCKUN TOCYJapCTBEHHBI YHUBEPCUTET CHUCTEM YIIPaBJICHUS U
paauosnexktponunku, Kadenpa sxkonomuku. - Tomck: TYCYP, 2017. - 110 c.

2. VYmpasnenue npoekramu: yued. nocodue / C. I'. Penpko [u ap.]. —CII6.,

2018. —84c. Tekctr: oanextponnnii // 3Ob CIIBY: [cair]. - URL:
https://elib.spbstu.ru/dl/2/s18-134.pdf/view
3. Kokyesa XX.M., Ynpasnenue npoexkramu : yueOHoe nocooue / K.M.

Kokyesa - M. : M3garensctBo MI'TY um. H. O. baymana, 2018. - 142 c. - ISBN
978-5-7038-4871-5 - Texkct : snextponusii / OBC "Koncynbprant cryaenrta’ :
[catiT]. - URL : http://www.studentlibrary.ru/book/ISBN9785703848715.html

0) ZOMOJIHMTEIbHASA JIUTEepaTypa:

1. Vnpasnenue npoekTamu: pyHIaMeHTaIbHbIN Kypc [TekcT]: yueOHuk / A.
B. Anemun, B. M. Aubinn, K. A. Barpatvonu u ap.; nox pea. B. M. Avbinna, O.
H. Unbunon: Han. uccnen. yH-T «Bpicmas mkona 3kxoHoMUKW». — M.: U31. nom
Bricmieit IITKOJIBI SKOHOMMKH, 2013. — 620 C. URL.:
http://www.bibliorossica.com/book.html?search _query=%d0%a3%d0%bf%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%hb5+%d0%bf%d1%80
%d0%be%d0%hb5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookld=152
99&In=ru#

2. Cprozan Cuepmakep: VYmnpaenenue [T-mpoektom, wmm Kak crarth
nostHoIeHHBIM CIO [DnexTponnstit pecypce] / C. CHemakep; mep. ¢ aHri1. —3-¢ U3/I.
(a11.) — M.: JAMK Ipecc, 2018. - 562 C. URL:
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%al1%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%hb5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%hb8%d0%b5+IT -
%d0%b%d1%80%d0%be%d0%hb5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%b
e%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%hbd%d1%8b%d0%hbc
+%d0%al1%d0%9e+&currBookld=30916&In=ru

3. Cenesnes I1.C., Ynpasnenue counanbubiMu npoektamu / Cenesnes I1.C.,
Kyk C.C. - M.: Ilpocnekr, 2016. - 96 c. - Tekcr: snexkrponnsii // IBC
"Koncynbrant CTyAcHTa'": [caiT]. = URL:
http://www.studentlibrary.ru/book/ISBN9785392211395.htmi

B) METOANYECKHE YKAZAHMS:


https://elib.spbstu.ru/dl/2/s18-134.pdf/view
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=15299&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru
http://www.bibliorossica.com/book.html?search_query=4.%09%d0%a1%d0%bd%d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%a1.+%d0%a3%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+IT-%d0%bf%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9a%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bf%d0%be%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d1%8b%d0%bc+%d0%a1I%d0%9e+&currBookId=30916&ln=ru

r) UaTepHeT-pecypcnbl:

MunuctepctBo oOpa3oBanusi u Hayku Poccuiickoit ®epepanun —
http://MmunoOpHaYKH.pG/

OenepanpHas ciyx0a 1Mo Ham3opy B chepe oOpa3oBaHWS W HAYKH —
http://obrnadzor.gov.ru/

MunuctepctBo oOpazoBanus u Hayku Jlyranckoit Hapoanoit PecriyOmmku —
https://minobr.su

MWUHHUCTEPCTBO MPOMBIIUIEHHOCTH W TOoproiau Jlyranckou HapomHou
PecniyOmuku — https://www.minprominr.su/main.php/

MuHHCTEPCTBO  DKOHOMHMYECKOro  pasButuss Jlyranckon  Hapomnou
PecniyOmuku — https://merlnr.su/

MunuctepctBo  punancoB Jlyranckoit Hapomuoit  PecnyOmumku — —
https://minfininr.su/

Haponnsiii coet Jlyranckoit Hapoanoit Pecrry6mmku — https://nsinr.su

['ocynapcTBeHHbI KOMUTET cTaTUCTUKK Jlyranckoi Hapoanoit PecriyOnuku
— https://www.gkslnr.su/

[Topran ®enepanbHbIX TOCYJApPCTBEHHBIX OOpa30BaTENbHBIX CTAHIAPTOB
BhICIIIEro oOpa3oBanus — http://fgosvo.ru/

denepanbublil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrtema «EquHoe OkHO aocTyna K oOpa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

@denepanbHblii  LEHTp HHPOPMAIIMOHHO-O00PA30BATENBHBIX PECYpPCOB —
http://fcior.edu.ru/

JJIeKTPOHHBIE OMOJINOTEYHbIE CUCTEMBI i PECYPChI

OnexkTpoHHO-OmOMMoTeyHass  cucreMa  «KOHCynbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/

DJIEKTPOHHO-0MOIMOTeUHAs cucrema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIi pecypc OM0JNOTEKH 00pa30BaTeIbHOM OPraHU3aluu

Hayunas 6ubanorexka umenu A. H. Konsiea — http://biblio.dahluniver.ru/

8. MaTepuajibHO-TEXHHYECKOE 0O0ecneuyeHue TUCIIUTITMHBI
JIns mpoBeneHUs JIGKIMOHHBIX 3aHSATUA TpeOyeTcs ayauTopusi Ha Kypc,

000pyI0BaHHAsI MYJIbTUMEIUUHBIM ITPOEKTOPOM C IKPAHOM.

[IporpammHoe obGecrieyeHue:

becniiatHoe
DYyHKIHOHAIBHOE
NporpaMMHoe Cceblikn
Ha3Ha4YeHue

ob0ecrnieueHue
OducHbrit maker OpenOffice 4.3.7 https://www.openoffice.org/
OneparmonHas UBUNTU 19.04 https://ubuntu.com/
cucrema
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Bpayzep Firefox Mozilla http://www.mozilla.org/ru/firefox/fx

. GIMP (GNU Image http://www.gimp.org/
Fg ag;g:)ecmﬂ Manipulation http://gimp.ru/viewpage.php?page_id=8
e p Program) http://ru.wikipedia.org/wiki/GIMP
Penaxrop PDF Qggéz)eerAcrobat https://get.adobe.com/ru/reader/
Aynauoruieiiep VLC http://www.videolan.org/vic/

9. OneHOYHBIE CPeICTBA MO JUCHHUILIUHE

IHacoopr

OLICHOYHBIX CPeJCTB MO0 Y4eOHO IMCUUILIUHE
«YTpaBiaeHuEe MPOEKTAMMI

[lepeyeHb KOMIIETEHLMI (3JIEMEHTOB KOMIIETEHUMI), (OPMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YUEOHOW JUCHUILUIUHBI (MOYJISI) UK MPAKTUKH

Ne | Kon ®opmynupoBka | Muaukaropsl | Kontponupyemsl | Dtamnbl
1/ | KOHTPOJIUPYEMO | KOHTPOJIUPYEMO | JIOCTHIKCHUU | € dbopMupoBaHU
I u u KOMIIETEHIINH | TEMBI 1
KOMITETCHIHT KOMITETCHITHT (mo y4ueOHOMU (cemecTtp
pean3yeMoil | TUCHUIUIHHBI, U3YYCHHUS])
JUCITUIINHE) | IPAKTUKH

1. | VK-2 Cnocoben YK-2.1 Tema 1 6

OTIPENIETIATh YK-2.2 Tema 2

KpyT 3aJa4 B YK-2.3 Tema 3

pamKax Tema 6

IOCTaBJIEHHOMN Tema 7

1eH U Tema 8

BBIOMpATh Tema 9

ONTHMAJIbHBIC Tema 10

CIIOCOOBI UX

pernieHus,

UCXO0s U3

JEUCTBYIOIINX

MIPaBOBBIX HOPM,

MMEIOIINXCS

pecypcoB u

OTpaHUYCHUHN

IToxa3arenun n KPUTECPHUH OLICHUBAHUA KOMHeTeHHHﬁ, OIIMCAHUE IIKAJ

OIlCHUBAHUA
Ne | Kon Nunukatoper | Ilepeuenn Kontponupyemsl| HaumenoBanue
1/ | KOHTPOJIUPYE | JOCTHKCHHI TJIAaHUPYEMBIX € TeMbl y4eOHOH OIIEHOYHOTO
n | MoH KOMIIETEHIIUN | pE3YyJIbTaTOB T CLIUATITUHBI cpencTBa
KOMITeTeHIIHH | (110
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peanuszyeMon

1 000CHOBEIBATh
LIEJIM U 3a7a4d
MIPOEKTHOTO
HCCIIEN0BaHUS
Bnanets:
HaBLIKAMH
pa3paboTKu
MPOEKTa C Y4ETOM
aHaan3a
aTbTePHATUBHBIX
BapHAHTOB €T0
pea3anuu

JUCITUTIITUHE)

1. | VK-2 YK-2.1 3uate: npuHuunsl | Tema 1 CobecenoBanue
YK-2.2 MIPOEKTHOTO Tema 2 (ycTHBIH Wi
YK-2.3 MoIX0/a K Tema 3 MUCHhMEHHBIN

yIIpaBJICHUIO; Tema 4 ompoc),
MexayHapoanele, | Tema 5 KOHTPOJIbHAS
HallOHAJIbHEIE, Tema 6 pabota, TEeCTHI
OTpacieBbIe, Tema 7

KopriopatuBHble | Tema 8

CTaHJAPTHI Tema 9

yIpaBJICHUS Tema 10

MPOEKTaMU

YMers:

OCYIICCTBIISATh

TUTAHUPOBAHKE

MPOEKTHOMN

NEeSITeTIbHOCTH,

AHATM3UPOBATH U

ONTUMU3UPOBATH

TUTaH paboT u

CTOUMOCTh

MIPOCKTA;

dbopMynupoBaTh

(I)OHI[I)I OLCHOYHBIX CPEACTB 0 JTUCHUIIJIUHE «YIlpaB.JIeHI/le MPOECKTAMM»

Ilepeyens BompocoB (aiisi mpoBedeHusi colOecenoBaHusi (YCTHBIN WJIH
NHUCbMEHHBIN 0MPOC))

1. Yro Ha3bIBaIOT OPOEKTOM?

2. CdhopmynupyiiTe onpeesieHue ypaBieHHe MPOSKTaMH

3. Kakue BakHble crielM(pUUYECKUE XAPAKTEPUCTUKU MPUCYIIH JHOOOMY

IPOEKTY?

4. B uem cymnHoctb SMART-kpuTepreB B LieenoJaraHim?
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5. Uem oTauyaercss TMPOEKTHOE YINpaBlI€HHWE OT TPATUIUOHHOTO
MeHemkMmenTa? IloueMy TpaJULIMOHHBIA MEHEIXMEHT MOXXHO  Ha3BaTh
«PYTUHHBIM YIIpaBJICHUEMY, & YIIPABJICHUE MPOCKTAMU - HET?

6. IlepeuncnuTe TPUHIMMBI, KaKUMH HEOOXOIMMO PYKOBOICTBOBATHCS
pH pa3pabOTKE METOI0B U CTAHAAPTOB YIPABJICHHS MPOEKTAMH.

7. Wcxoms W3 Kakux KPHUTEPUEB MOXKHO BBIICIATH (Pa3bl KU3HEHHOTO
[UKJIa TpoeKTa’?

8. Kakumu npenmyniectBamMu 00J1aJ1al0T pa3Hble TUITBI OPTraHU3aIIMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET OBbITh peaTn30BaH MPOEKT?

9. Tlouemy K ympaBlIEeHHIO TPOEKTAMH MPUMEHUM CHUCTEMHBIN MOAXOJ, a
caM IPOEKT MOYKHO pacCMaTpPUBATh KaK CIOXKHYIO CUCTEMY?

10. OcHOBHBIE 3JIEMEHTHI TPOCKTA U UX XapaAKTEPUCTUKA

KakoBbI TUIIMYHBIE OITMOKK peaiu3allii Ha4allbHOTO ATarna npoekra?

11. 3auem HEOOX0IUMO COBEIIAHUE IO ONIpeiesieHH 0 TpoekTa? KakoBkl ero
yuyacTHUKHU? Kakue Bonmpockl BRIHOCSITCS Ha 00Ccy kieHne? UTto OyieT pe3yibTaToM
COBEIIAHUsA?

12. Pa3paboTka KOHIICMIIIUKA TPOCKTa: (opMUpOBaHUE HACH TIPOEKTA,
MpeaABapuTesIbHAs MPOpadOoTKa LeJel U 3a/1a4 IPOEKTa, IPeIBApUTEIbHBIN aHATN3
OCYLIECTBIISIEMOCTH MPOEKTA, XOIaTaliCTBO O HAMEPEHHUSIX.

13. [lpequaBecTuniionHast ~ (asa  MpoeKkTa:  MPEAUHBECTUIIMOHHBIC
UCCJICIOBaHUSI, TIPOCKTHBIM aHau3, OIIEHKA >KM3HECIOCOOHOCTH U (PUHAHCOBOM
peaiu3yeMOCTH TPOEKTa, TEXHUKO-3KOHOMHYECKOE OOOCHOBAaHHME IPOEKTa,
OM3HEeC-IIJIaH.

14. TlonsiTre oduca mMpoekTa, OCHOBHBbIC MPHUHIUIBI MPOCKTUPOBAHUS U
cocTaB orica MpoeKTa.

15. 3aueM HyXeH IMEeHTp ymnpaieHus mnpoekroM? KakoBa ero TuUmoBas
Mojens? Kak oH QyHKIIMOHUPYET?

16. KakoBa MeTOHOJIOTHS pacrpeneeHnus O00sS3aHHOCTEH, OmIpeneacHus
YPOBHEN OTYETHOCTH U B3aUMOICUCTBUSA?

17. OcHOBHBIE METOABI IITAHUPOBAHUS POEKTA.

18. Kak cocraBnsercs TmjaH KOHTPOJBHBIX TOYEK, KAKOBBI  €ro
MIPENMYLLIECTBA U HEAOCTATKA?

19. KakoBa ocHOBHas ujaes rpadukoB ['aHTa, KaKOBBI UX MPEUMYIIICCTBA H
HEJIOCTaTKU?

20. JlaifTe xapaKTepUCTUKY MTHUPAMUJIBI OTPAHUYECHUI 110 TIPOSKTY

21. Tlepeuncnure, Kakue 3a7a4u pelIaeT MIaHUPOBAHUE MPOEKTA.

22.3a4eM HYXHO OCYIIECTBIATh JCKOMIIO3MIIMIO TMpoekra? Ha kakmx
MIPUHITUTIAX OHA OCYIIECTBISETCS?

23. Ha ocHOBE KakuX KpUTEPHUEB MPOBOJIUTCS pa30MEHUE MPOCKTA Ha 3a]]a4H
U TIaKEeThl paboT?

24. Kakyto nHGopMaluio A0JKEH coJepkaTh cioBapb WBS?

25. Ilepeuncnure, kKakue (QYHKIMHU BBIMIOJHSAIOT B TJIAHUPOBAHUM MPOEKTA
CETEeBOE, KaJIeHIApHOE MIaHUPOBAHUE.
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26. Ha ocHOBaHUU KaKUX METOOB OCYILECTBIISIETCS CETEBOE U KAJICHapHOE
IJIAHUPOBAHKE MPOEKTA?

27. O0OBscHUTE, KaKyl0 pOJIb UTPAET OINpeaeTeHNe KPUTHUECKUX ONepalnit
Y KPUTHUYECKOTO MyTH NPOEKTa

28. KakumMu MeTOJaMU MOXHO OMNPEACNIUTh IIUTENbHOCTh OMNepanui
npoekTa? [louemy meron PERT Haunbosee 4acto uCnosib3yeTcs MpH ONpeAeIICHUN
JUTUTEIBHOCTHU oneparuii?

29. Kak Hamuuue AeUIMTHBIX WM HM30BITOYHBIX PECYPCOB MOXKET
NOBJIMSATH Ha paclMcaHue mpoekTa?

30. Kakue oOCHOBHBIE CpeACTBAa BU3YyalW3allUd MOHUTOPHHIa CTaTyca
IPOEKTa BaM U3BECTHbI?

31. Ha3zoBute 0a30Bble OKa3aTeId METO/1a OCBOEHHOTO 00BeM?

32. B dem 3akiitoyaeTcs pa3HUIA MEXIY PUCKOM M HEONPEeNeICHHOCThIO?
OObsacHUTE, MOYeMy pHCK — Oojee BaKHAs KaTeropusi sl TPOCKTHOU
JESTEIbHOCTH U TI0OYEMY PUCK OOBEKTUBHO CBOMCTBEHEH JIFOOBIM MPOCKTAM.

33. B yem cOCTOMT Ba)XHOCTh MPABHIBHON KIacCH(PHUKAIMN PUCKOB MPHU
YIIPABJICHUH NPOEKTaMuU?

34. YpaBieHue KOMaHIOU MMPOCKTA.

35. Onenka 3 GeKTHBHOCTH MPOEKTa. METO bl OIICHKH.

36. BausiHue pucka W HEOMPENeIeHHOCTH Npu oleHKe 3(h(eKTHBHOCTH
IPOEKTA.

37. YpaBieHHEe CTOUMOCTBIO MPOEKTA.

38. KonTtpoub u peryaupoBanue npoekra. O0bsICHUTE, KaKy0 pOJib UTPAIOT
KOHTPOJb W MOHHUTOPHUHT B peanu3anuu mnpoekra. [lepeducnure, Kakumu
METOJaMH MOKHO OCYILECTBUTh KOHTPOJIb UCIOJNHEHUs mpoekra. Kro nomken
OCYIIECTBJISATh MOHUTOPUHT peann3aliu npoexTa?

39. Kakue pa3zaensl BKIIIOYaeT B ce0s MIaH KOMMYHHUKAIIUNA MTPOEKTa?

40. Kakue peiicTBusi HEOOXOAMMBI MpHU 3aBepieHuH mpoekta? KakoBwl
3aJla4¥ PyKOBOJUTEIIS TPOEKTA MIPH 3aBEPIICHUH MPOEKTA?

41. D dhexTuBHASA MPE3CHTALMS TPOEKTA.

42. CymHOCTh MeToaojorun Agile.

43. Ynupasnenue mo SCRUM.

Kpurepuu u mikana orieHUBaHUS 1O OLIEHOYHOMY CPEJICTBY coOeceloBaHue
(YCTHBII WJIM TUCbMEHHBIN OTIPOC)

Ikaina OllICHUBaHM Kpurepuii onienuBanus
(nHTEpBAN OAJIIOB)

cobecenoBanue (YCTHBIH MM MUCBMEHHBIA OIMpPOC) MpOIIEN] Ha
BBICOKOM ypOBHE (CTYyI€HT B TIOJHOM OOBEME OCBETHII

> paccMaTpuBaeMblii BOIPOC, BiajeeT MPOQWIBHBIM TMOHATHHHBIM
(xaTeropuajgbHbIM) anmnapaToM M T.II.)
cobecenoBanue (yCTHBIM WJIM HUCBMEHHBIH OIPOC) MpoIlea Ha
4 CpeAHEeM YpOBHE (CTYJIEHT B IIEJIOM OCBETHJI PaccMaTpUBAEMBbIi

BOIIPOC, BiajieeT MPOMUIbHBIM TMOHATUIHBIM (KaTeropHalibHbIM)
anmnaparoMm M T.1I.)
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cobecenoBanne (YCTHBIM WM THCHMEHHBI OINPOC) HAa HHU3KOM
3 ypOBHE (CTYAEHT JOMYCTHUJ CYIIECTBEHHbIE HETOYHOCTH, U3I0KHUII
MaTepuag ¢ OmMOKaMHu, He BJIaAceT B JOCTATOYHOH CTEIeHU
PO UIBLHBIM KATETOPUAIBHBIM anapaToM U T.I1.)

cobecenoBanue (YCTHBIH MM MUCHMEHHBIA OIPOC) MPOIIET Ha
2 HEYJI0BJIETBOPUTEILHOM YPOBHE HIIM HE MPEACTaBIeH (CTYJIEHT HE
TOTOB, HE BBIIIOJHWII 33JIJaHUE U T.II.)

KonTtpoJsbnas padora

TunoBbie KOHTPOJIbHBIE 3aJIJAHUS JUIsI MPOBEJCHUS TEKYIIIETO KOHTPOJIS

3anaHue:

PazpaboraiiTe macnopt npoeKTHOM ujien (TeMy IPUAYMBIBAIOT CTYJEHTHI) MO
MPEIIOKEHHON CTPYKTYPE.

1) moTpebutens (MOTpeOUTENN) MPOEKTA, BHIMIPHIBAIOIINNA OT peaju3aluu
IIPOEKTA;

2) npobyemMa, KOTOPYIO JOJIKEH PEIIUTh JaHHBIM MPOEKT,

3) onucanue 1eael IPoeKTa;

4) crioco0 (TEXHOJIOTHSA), IPU MIOMOIIIN KOTOPOii OyIeT peann30oBaH MPOEKT;

5) mpeumMy1IecTBa JaHHON MPOEKTHOM UAeU UM criocoba ee peanu3aluu 1o
CPaBHEHHUIO C UMEIOLMMHUCS aHAJIOTaMU;

7) OpUEHTHUPOBOUYHBIN OIO/KET MIPOEKTA;

8) orpaHuYeHusI, KOTOPbIE MOTYT MIPEMSATCTBOBATH PeaM3aIliU IPOEKTa

Kputepuu u 1ikana olieHUBaHMS MO0 OLIEHOYHOMY CPEACTBY KOHTPOJIbHAsE paboTa

[xana OLICHUBAHUS Kpurepnii onieHuBanus
(uHTEpBaN 0AIIIOB)?
5 KonTposibHast paboTa BbIIIOJIHEHA HA BBICOKOM YPOBHE
(mpaBunbHBIC 0TBETHI AaHbl Ha 90-100% Bompocos/3a1ay)
4 KontposbHas paboTa BBINOIHEHA HA CPETHEM YPOBHE
(mpaBUIILHBIC OTBETHI 1aHbI HA 75-89% BompocoB/3a1ay)
3 KoHnTposibHast paboTa BbIIOJIHEHA HA HU3KOM YPOBHE (IIPaBUJIbHBIE
oTBeTHI nanbl Ha 50-74% BompocoB/3aaay)
2 KonTponbHas paboTa BBIIIOJIHEHA HA HEYAOBIETBOPUTEIILHOM
ypoBHE (TpaBUJIbHBIE OTBETHI JaHbl MeHee ueM Ha 50%)

TecTnI

1. OkpyxkeHue npoekTa — 3710 ...

a) cpenanpoeKTa, MOPOKAAOIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHELTHUX
CHJI, KOTOPbIE€ CIOCOOCTBYIOT MJIM MEMIAIOT JOCTUKEHUIO LIETU TIPOEKTa;

0) COBOKYIMHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IMPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CTIEUEHO B pAMKaX OCYIIECTBIISIEMOTO MPOEKTA;

B) TIpylmna 3J€MEHTOB (BKJIIOYAIOIIUX KAaK JIIOJEH, TaK M TEXHUYECKHE
AJIEMEHTBI), OPraHU30BaHHBIX TAKUM 00Pa30M, YTO OHHM B COCTOSIHUU JCHCTBOBATh
KaK €MHOE LEJIO€ B LIEJIAX JOCTHKEHUS MOCTaBICHHBIX NIEPe]l HUMHU LIeTIeH;
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F) MCCTOITIOJIOKCHHUE pCaIn3alilii IIPOCKTAa U 6JII/13JI€}K3.H_II/IC paﬁOHBI.

2. Tlpoekt — 3710 ...

a) WHXXEHEpHas, TeXHUYECKas, OpraHU3aIllMOHHO-TIPABOBAs JOKYMEHTAIUs
10 pealIn3aliy 3aIIaHUPOBAHHOTO MEPOTIPUSTHS;

0) orpaHMuYeHHOE IO BPEMEHH, LIEJICHANPAaBICHHOE U3MEHEHUE OTIEIIbHON
CHUCTEMBbl C YCTaHOBJICHHBIMU TpPEeOOBAaHMSIMH K KadyeCTBY pe3yJbTaToOB, C
OrpaHUYEHUSMH PACcX0JI0OBAHUS CPEJCTB U CO CHeln(pUuIecKor opraHu3aiueii;

B) TpyHNma 3JIeMEHTOB (BKJIIOYAIONIMX Kak JIOAEH, TaK M TEXHUYECKHE
3IIEMEHTHI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JEWCTBOBATDH
KaK €IMHOE 11eJ10€ B LIEJSX JOCTHKEHHS [TOCTABJICHHBIX Mepel HUMH LeJeH;

I) COBOKYNHOCTb palbOT, MPOAYKTOB U YCIYyT, MPOHU3BOJCTBO KOTOPBIX
JOJKHO OBITH 00ECTIEUEHO C IENbIO JOCTHXKEHHS TIOCTABJICHHOM LIEH.

3. HaubGomnpiiee BnusiHue Ha MPOEKT OKA3BIBAIOT ...
a) DKOHOMHUYECKHE U NPABOBBIE (DAKTOPHI;

0) skonorumyeckue (HakTopsl U UHPPACTPYKTYpa;
B) KYJBbTYpHO-COLIMAJIbHBIE (DAaKTOPBIL;

I) TMOJUTUYECKUE U IKOHOMUYECKHUE (DAKTOPBHI.

4. KirodyeBoe MperMyLIECTBO YIPABICHUSI IPOCKTaMMU:

a) DKOHOMHS BPEMEHM U PECYPCOB Ha pEANU3ALMI0 NPOEKTa 3a CYUEeT
npuUMeHeHus 3 (HEKTUBHBIX METO/I0B, TEXHOJIOTUN U MHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOXXHOCTb  C  IOMOIIBIO  HMHCTPYMEHTOB  IIJIJAHUPOBAHUS
CMOJIEIMPOBATh JIETAIBHO U (POPMAIN30BATh PEATTU3ALIMIO TPOEKTA;

B) BO3MOYKHOCTb OCYLIECTBUTb OOBEKTHBHYIO OIIEHKY SKOHOMHYECKOM
3¢ ()EKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) (opmupoBanue 3¢p(HEKTUBHON KOMAHBI MO Pean3aluu MMOCTaBICHHOM
LEJIH.

5. IIpoekThl, MOABEPKEHHbIE HAWOOJBIIEMY  BIUSHUIO  BHEUIHETO
OKPYKECHUS:

a) COIMaJbHbIE U UHBECTULIMOHHBIE;

0) SKOHOMHUYECKHE U NHHOBAIIMOHHBIE;

B) OpraHM3allMOHHBIE U SKOHOMUYECKHE.

6. OcHOBHOI pe3ynbTaT CTaJANK Pa3padOTKHU MPOEKTA:

a) CBOJHBIN IJIaH OCYIIECTBICHUS TIPOCKTA,

0) KOHIICTIIIHSI POEKTA;

B) JOCTII)KEHHE IEJIN U TIOJTYyUYeHHUE 0KHIaeMOTO pe3ysibTaTa POoeKTa;
I') HWHKEHEpHas MPOCKTHAS TOKYMCHTAIIHS.

/. Kakue 0OCHOBHbIE KATErOpUH MPOLIECCOB MPOEKTA MOKHO BBIACIUTH?
a) TPOLIECCHI YIPABIEHUS TPOECKTOM;
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IPOLECCH B3aUMOAEHCTBYS;
IIPOLIECCHI, OPUEHTUPOBAHHBIE HA TPOIYKT;
IPOLIECCHI, OPUEHTUPOBAHHBIE HA KOHEYHOT'O MOJIb30BATEIIA.

da3a npoekra — 310 ...
HAa0Op JIOTMYECKHM B3aMMOCBS3aHHBIX pPabOT TpPOeKTa, B TIpolecce

3aBCPIICHUA KOTOPBIX JOCTUIaCTCA OJMH U3 OCHOBHBIX PC3YJIBTATOB ITPOCKTA,

0)

MOJIHBIN Ha6op IMOCJIICAOBATCIbHBIX pa60T ITPOCKTA,

KJIIOUEBOE COOBITHE IMPOCKTA, UCIIOJIB3YCMOC VI OCYHICCTBIICHUA KOHTPOJIA
HaJl XOO0M €T0 pCaln3alinuunu

9.
a)

HCJII) IMPOCKTA — 3TO ...
JKEJIaCMBbIN pe3yiibTaT ACATCIIbBHOCTH, I[OCTHI‘&CMBIIZ B UTOI'C YCIICOIHOT'O

OCYHICCTBJICHUA ITPOCKTA B 3aIdHHBIX YCJIIOBUAX €TI0 BBIIIOJIHCHUAA,

0)
B)
r)

10.

a)

HaIlpaBJIEHUS U OCHOBHbBIEC TPUHIIUIIBI OCYIIECTBIICHUS TPOEKTA;
MOJIyYeHUE NPUOBLIN;
MPUYKMHA CYIIECTBOBAHUS MTPOEKTA.

[wnarpamma ['anTTa — 3710 ...
TOPU30HTaJbHAs JMHEHAas AuarpamMma, Ha KOTOpPOM padOoThl MpPOEKTa

MPEACTABISIOTCSA MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTEPHU3YIOINMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpaMu;

6)
IIPOCKTA,

B)

HpO CKTa,
r)
)

11.

a)
IIPOCKTA;
0)
B)
r)

12,

JOKYMEHT, YCTaHABJIMBAIOIIUA OCHOBHBIE PECYpPCHBIE OTPAHUYCHHS
rpaduyueckoe M300paKEHHE HEpapXUUYECKON CTPYKTYpbl BceX padoT

JIEPEBO PECYPCOB MPOCKTA;
OpraHM3alMOHHAs CTPYKTYpa KOMaH]Ibl POCKTAa.

CeteBoil rpaduk nmpoekTa npeHa3HauYeH JIsl:
yIpaBlieHUs] 3aTpaTaMU BPEMEHH Ha BBINIOJIHEHHWE KOMIUIEKCa padoT

YIIPaBIICHUsI MAaTEPUATBHBIMU 3aTPATAMM;
yHpaBieHUs] KOHPJIMKTaMU TPOEKTHON KOMaH/Ibl;

YIIPaBJIEHUS] PUCKAMU.

Kaxkoit MeTron B HacTodiiee BpeMsl CUuMTaeTCs Hanbojee MOMyJISPHBIM

cpeau ceMelcTBa THOKUX TOIX010B?

a)
6)

B)

13.

a)

Scrum;
Agile;
Kanban.

Yrto npencrasisieT codol cripuHT B Ckpam-meToae?
nevictBusi CkpaM-MacTepa 1o yrnpaBieHUIO TPOCKTOM;
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6)
B)

14,

HEMPOJI0JKUTEIbHBIE (PUKCUPOBAHHBIE UTEPALIUU TIPOEKTA;
MOCJIeIOBATEIBHBIN MTepexo/ (ha3bl MPOEKTa B IPYTYIO.

Kakum oOpa3zom npoekTHas KoMaHJa, ucnoiassyromas CkpaMm-MeTon,

MOJIy4aeT BO3MOKHOCTh CUHXPOHU3UPOBATh CBOU JACUCTBUSA?

a)
6)

B)
15.
a)
6)
B)

16.

nyTeMm npoBeaeHuss CKpaM-MUTUHIOB;
MyTeM BBITIOJTHEHHs TPEOOBaHUH 3aKa34HKa,
IyTEM BBITIOJHEHUS pacnopsbkeHnii Ckpam-macrepa.

Kaxkoii neneBoii npunnun Kanban-metomoaorun?
MUHHMU3AIMS 3aTparT;

MaKCHUMM3aIUs TPUOBLIH;

HETPEPhIBHOE COBEPIIICHCTBOBAHUE.

Yro BKiIOYAET B c€0s1 (PYHKIUS MJIAHUPOBAHMS IPOEKTA, pEaTU30BaAHHAS

B IIPOIPAMMHBIX MPOAYKTax?

a)
0)
B)
r)

17.

aBTOMATU3WPOBAHHBIA PACYET KPUTHUECKOTO Iy TH;
COCTaBJICHHE CIIMCKA 3a7a4 IPOEKTa;

pacyeT BpeMEHH Ha BBHITTOJTHEHUE ITPOEKTA;

pacyer nokasaresiei MpoeKTa.

Kakum O6p330M OCYHICCTBIIACTCA BU3YyAIU3allUA ITPOU3BOACTBCHHOI'O

nporiecca B cooTBeTcTBuU ¢ Kanban-meromonorueii?

a)
6)

B)

18.

a)

NPOEKTA;

6)
B)
r)

19.

OJI0K-CXEMBI IIPOCKTA,
ACPCBa 3a/1a4;
JOCKH 3aaa4.

CrpykrypHas nexommnosuius padot (CJIP) npoekra — 3710 ...
rpadguyeckoe n3o0pakeHne HEPAPXUIECKON CTPYKTYPbI Beex pador

HaIpPAaBJICHUS ¥ OCHOBHBIC IPUHIIUITBI OCYIIECTBICHUS MTPOCKTA;
JIEPEBO PECYPCOB MPOCKTA;

OpraHM3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTA.

B pamkax kakoil rpynmsl IpOILIECCOB MPOEKTa OCYIIECTBISETCA OLEHKA

JUTATEJIbHOCTH Olepaluii nmpoexra?

20.

IpyIIa NpoLeccoB UHULMALINY;

rpyIima npoueccoB INIAHUPOBAHUS;

rpyInmna npoueccoB UCIIOIHEHUS;

rpyIIa NpoueccOB MOHUTOPHUHTA U YIIPABIICHHUS;
IpYyIIIa NPOLECCOB 3aBEPIICHHUS.

NHunmanus mpoekTa — 3TO CTajusl Ipollecca YMPaBJICHUS MPOEKTOM,

PEe3yJIbTATOM KOTOPOM SIBJISIETCH ...
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a) CaHKUMOHHMPOBAHME Hayalsla IPOEKTa;

0) yTBep)KJIE€HHE CBOJIHOTO IJIaHa;

B) OKOHYaHHUE MPOEKTHBIX padoT;

I) apXUBUPOBAHME MPOEKTHOMN JOKYMEHTALIMH U U3BJICUYECHHBIE YPOKHU.

21. Ctparerus nmpoexTa — 3710 ...

a) JKemaeMbli pe3yJbTar ACSTeNbHOCTH, JOCTUTAeMbI B UTOTE YCIEIIHOTO
OCYIIECTBIICHUS MPOCKTA B 3aJaHHBIX YCIIOBUSIX €T0 BHITIOTHEHWS;

0) HampaBIEHUS W OCHOBHBIE MPUHITUIIBI OCYIIICCTBIICHUS TIPOEKTA;

B) TMOJy4YCHHE MPHUOBLIH;

r) TpUYUHA CYIIECTBOBAHUS MPOEKTA.

22. Kpurepuu, KOTOpbIM J10JIKHA cooTBeTCTBOBaTh SMART-11€71B:

a) Llenp moykHA OBITH U3MEPUMOM, T.€. TOJKHBI OBITh YKa3aHbl KOHKPETHBIE
MOKAa3aTeNId U UX 3HAYECHHUS, IO KOTOPBIM OIPEAEIISIETCS CTENEHb TOCTUKEHUS LIEIIH.

0) Lenp gomxHa OBITH COIVIACOBAHA BCEMU 3aMHTEPECOBAHHBIMU
CTOPOHAMH.

B) JloimkHa OBITH OnpeiesieHa AaTa JOCTHXKEHHUS LIEIIH.

r) Lens gomxHa ObITE CHOPMYTUPOBaHA B OJJHOM HPEJIOKEHUU.

n) Lenp nomkHa BKIOYaTh B ce0sl NEpPEUYEHb OTBETCTBEHHBIX 3a €€
JOCTHKEHHE.

23. [InanupoBaHue MpoeKTa — 370 ...

a) HEMPEpPBIBHBIN MPOIIECC ONPEACICHUs] HAWIy4IIero crnocoda JIehcTBUN
JUISL JIOCTHXKEHHUSI TIOCTABJICHHBIX IIeJIed TPOEKTa C Y4YEeTOM CKJIAJbIBAIOIEHCS
00CTaHOBKH;

0) pa3oBOE MEPOMNPHUATHE TIO CO3/IAHUIO CBOIHOTO TIJIaHA MPOCKTA;

B) OTO CTajusl MpoIlecca YIPaBJICHHUS IMPOCKTOM, PE3yJIbTaTOM KOTOPOM
SIBJIICTCS] CAHKITMOHUPOBAHKE Havajia MPOeKTa.

24. KoH1enmuus MmpoeKTa ...

a) JOJKHA OBbITh COIJIACOBAaHA KIIIOUEBBIMM YYaCTHUKAMH IPOEKTA:
3aKa34MKOM, HHBECTOPOM, CITOHCOPOM U JIp.;

0) 00s3aTeNbHO COJEPKUT OMNHCAaHHUE IIeJied IIPOCKTa, €ro OCHOBHBIX
napameTpoB;

B) YTBEPXKIAETCs B 3aBEpIICHUH (Pa3bl HHUIHAIIUH TIPOEKTA;

r) 00s3aTeTbHO COAEPKUT CBOJHBIN KaJICHIAPHBIN IJIaH MPOEKTHBIX PaboT;

1) 00s13aTeNnbHO JIOJDKHA OBITh O()OPMIICHA B BUJIE MMACTIOPTA MPOEKTA;

€) o00s3aTelbHO JOJDKHA COJAEpXaTh KOHIEMIMKA 10  YIPaBJICHUIO
KOMMYHHUKAIMSIMH, TIOCTAaBKaMU U KOHTPAKTaMHU.

25. BepHo 11 jaHHOE yTBepkaeHHe: "Pa3roBopsl ¢ 3aKa34MKOM B Hepabouee
BpEMsI HE SIBJIAIOTCSA YAaCThbI0 KOMMYHHUKALIMI B ITpoeKTe."?
a) Hesepno
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06) Bepno

26. Ykaxxute, B Kakoil MOMEHT pa3palaThiBaeTci IUIaH KOMMYHHKAIIH
IIPOEKTA

a) He UMEET 3HAUCHUS

0) Ha 3aBepIIAIOLICH CTAIUH MPOEKTa

B) [0 XOAY BBIIIOJIHEHHSI IPOEKTA

I) B Haydaje NpoeKTa

27. PedopmMupoBaHue CyIIECTBYIOIIETO WM CO3JJaHIE HOBOTO MPEATIPHUSITHS,
BHEJPCHWE HOBOW CHCTEMbI YIIPABJICHHS, MPOBEICHUE MEXKIYHAPOIHON
KOH()EPEHIIUU U T.II. - 3TO MPOEKT..............

a) TEXHUYECKUU

0) coIuaabHbBIN

B) OpraHu3alMOHHBIN
I) CMEIIaHHBIN

1) SKOHOMHYECKHUI

28. KakuM KpuTepueM U3 HWXKCIEPEUNCICHHBIX MOXKHO OIPEICITUTh
YCIIEIIHOCTh MPOAyKTa?

a) Pemena wunu Her mpobiieMa, Ha pelIeHUE KOTOPOW MPOAYKT ObLI
HalleJIeH

06) Cpokamu peanuzaiu

B) BricTaBnenHbIMEu OaiiaMu

r) Her npaBunbsHOrO oTBETA

n) DuHaHCOBBIMU 3aTpaTamMu

29. HanmummTe, KakoW TEPMHH O3HAYaeT CICAYyIONIee OmpeecHue:
"[lyonuuHoe mpeAcTaBiI€HUE 3ambicila WM pe3yJibTata  JIeSITeIbHOCTH.
BricTynnenune, AOknan, Kak MPaBWIO, COMPOBOXKIAAEMBIM JAEMOHCTpalUen
WJUTFOCTPAIIMOHHOTO MaTepuaa (Clanibl, MiakaThl, 00pasibl U T.11.)"?

a) JlokazaTenbCcTBO

0) Ilpesenrtanus

B) JlemoHcTparus

r) 3ammura

30. PedopmupoBaHue CHCTEMBI COIMAIBHOTO OOECIICUCHMsI, COIMAJIbHAS
3aluyTa HEOOECIEUEHHBIX CJIOEB HACEJICHUS, TMPEOAOJICHUE TOCIEACTBUIN
MPUPOIHBIX U COIMAIIBHBIX MOTPSICEHUH - 3TO TPOEKT...........

a) TEXHUYECKUU

0) coUMaIbHBIN

B) OpraHU3aIMOHHBIN

I) CMEIIaHHBIN

1) SKOHOMHYECKHUI
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31. PaccTaBpTe B XpOHOJIOTHYECKOM MOPSIKE ATambl pabOThl HaJ y4eOHBIM
MPOEKTOM (Ha MOCIEA0BATEILHOCTD)

a) Ilponykr

0) IlpoexTupoBanwue (IJIAHUPOBAHHE)

B) Iloptdonno npoexra

r) Pednekcus (ananms)

n) IlpoGrema

e) Ilouck nadopmaruu

k) Ilpe3enramus

32. [IpoekThl, pea3yeMble Cpa3y B HECKOJIbKHX 00JaCTAX ACATCIBHOCTH,
HA3BIBAFOTCH................
a) TEXHUYECKUMHU
0) coIuaabHBIMHU
B) OpraHu3allMOHHBIMU
I) CMEIIaHHBIMU
1) YKOHOMHYECKHUMH

33. K kakoli u3 cTencHell OTBETCTBEHHOCTH OTHOCHTCS JAHHOE OIHMCAHHUC
"OTBeyaeT 3a KOHEUHBIA PE3yJIbTaT MEPE] BBIIIECTOSIIMM PYKOBOACTBOM, BIIPABE
MPUHUMATh PEIICHU 110 Coco0y peanu3anuu'?

a) OTBETCTBEHHBIN
6) Koncynbrant
B) Habmonarens
r) BuaoxHoBuTenb
n) HWcnonHuTtenb

34. Kakoe u3 nIpuBEIEHHBIX OMPEIEICHHI MPOEKTa BEpHO?

a) IIpoekT — 3TO yHHKaNIbHas AESITEIbHOCTh, UMEIOIAs HaYaIo0 U KOHEI] BO
BPEMEHM, HANpaBICHHAs Ha JOCTWXEHHE ONPEAEIIEHHOrO pe3yJbTaTa/leny,
CO3JaHHE ONPEJEICHHOT0 YHHMKAJIbHOTO MPOAYKTa WM YCIYTM TpPHU 3aJIaHHBIX
OrpaHUYEHMSIX [0 pecypcam U CpoKam

0) IIpoekT — »3TO mpoIecc CO3JaHUS PEaTbHO BO3MOXKHBIX OOBEKTOB
OyIyIero WM MpoIeCcC CO3JIaHMS PealbHO BO3MOXKHBIX BapHaHTOB IPOJTYKTOB
Oyy1ero

B) I[IpoeKkT — 3TO COBOKYIMHOCTH 3apaHee 3aryIaHUPOBAHHBIX JIEUCTBUM IS
OCTHIKEHHUS KaKOU-JIM0O0 1EJIN

r) IIpoeKT — 3TO COBOKYNMHOCTh B3aMMOCBSI3aHHBIX MEPOINPHUATHI WIH
3a7a4, HAMPABJICHHBIX HA CO3/IaHUE OMPEAECICHHOrO MPOIYKTa WJIM YCIYyTH I
noTpeduTeneu

35. YKaxkuTe NpeuMyIlecTBO UHIUBU Ty AJIbHBIX MPOEKTOB
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a) ABTOp MpoOeKTa MoylyyaeT HauboJiee MOJIHBI U Pa3HOCTOPOHHHMA OIBIT
IPOEKTHOM eATENbHOCTH Ha BCEX 3Tanax paboThl

6) DopmupyIOTCS HaBBIKM COTPYIHHUYECTBA, YMEHHUS MPOSBIATH THOKOCTB,
BUJIETh TOUKY 3pEHUS APYroro, UATH Ha KOMIIPOMUCC paju o0Ien 1enu

B) Y aBTOpa €CTh BO3MOXKHOCTH O0OTallaThCS OMBITOM JIPYTHX, BUIEThH
0onee a3 hexTrBHBIEC CTpaTeruu paboThI

36. HayuHoe 1 npakTruueckoe 000CHOBAaHUE OIPEACIICHUS 11eJIeH, BhISIBICHHUE
3a/lay, CpPOKOB, TEMIIOB, MPOMOPIUN Pa3BUTUS TOrO WM HHOTO SIBJIICHUS, €r0
peanu3anus, Ha3bIBaeTcs ...

a) I[lpornosupoBanue

0) Ormenkoi

B) IlmanupoBanue

r) KoncynpTupoBanuem

37. Ha3zoBuTe TUIOBYIO OMIMOKY TIpH (hOPMYITHMPOBAHHUH LIETH MPOEKTA?
a) llenp BKIIOYaeT MHOTO 3a7a4

0) Llenp HE COAEPKUT HAYUHBIX TEPMHUHOB

B) Llenb He npenmnonaraer pe3yyibTar

38. Llenpio nccnenoBaTeIbCKOTO MPOCSKTA SIBISETCS

a) JI0Ka3aTeJIbCTBO WIIM ONPOBEPKEHNE KAaKOH-THOO0 TUITOTE3bI
0) MNpHUBJICUCHHE UHTEPECaA IOl K MpobaeMe IMPoeKTa

B) cOop uHGOpPMAIIUKA O KAKOM-THOO0 00BEKTE WM SIBJICHUU

I') peIICHHE MPAKTUYSCKUX 3a7ad 3aKa3unKa

39. VkaxuTe HeAOCTATOK TPYIIOBOM pabOThl Ha/l MPOEKTAMHU:

a) Her BO3MOXXHOCTH TOJYYHTh BCECTOPOHHHUU OMBIT pabOTHI HAa BCEX
JTarnax MpoeKTa JUIsl KaKIO0r0 YYaCTHUKA TPYIIITBI

6) Her BO3MOXHOCTH paclpeneuTh OOS3aHHOCTH, YTOOBI KaXKIIbId
YYaCTHHUK TPYMITBI MOT MPOSIBUTh CBOW CHIIBHBIE CTOPOHBI B TOH paboTe, KOTOpas
eMy JIydIlle BCEro y/IaeTcs

B) He BeIpabaThiBaeTCs OMBIT TPYIIIIOBOTO COTPYAHUYECCTBA

40. BriOepuTe npaBUIIbHOE BHIPAKEHUE. ..

a) 1eJdb TMPOEKTa MOXKET OBITh HEKOHKPETHOW H HWMETh pPa3IudyHOe
MOHUMAaHHUE

0) IOCTHXKHMMOCTh II€JIM IPOSKTa O0003HA4YaeT, 4YTO OHA JOJDKHA OBITh
peaATMCTUYHOU

B) OIIMOKA B MOCTAaHOBKE IICJIM MPOEKTa HE BIUSAET HA pe3yJIbTaT

41. Kak cBs3aHbl MEXIy co00# mpobiieMa U 1eJib MpoekTa?
a) DTO MPAKTUYECKHU OJIHO U TO K€
06) Huorna nens BOOOIIE HUKAK HE CBsI3aHa C MPOOIEeMOM TPOeKTa
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B) Llenbio mpoekTa Bceraa sIBIsIETCs pelleHre Mpo0aeM IpoeKTa

42. TloueMy HEOOXOIMM aHAIIU3 X014 IPOEKTHOM JEATEIBHOCTH?

a) OTO MaeT BO3MOXHOCTh IOHSTh, KOTJAa W TOYEMY OBLIM JOIMYIIEHBI
OIIMOKH WJIM J0Ka3aTh, UTO OMMOOK HE OBLIO

0) OTo momoraet onmcarh, KaK Iuia padbora

B) OTO CIOCOOCTBYET OOIIEMY PA3BUTHIO YUAITUXCS

43. EnuHpld  OpraH yNpaBJi€HUS MPOCKTOM, IMPEACTaBISIIOMUANA coOoM
COBOKYITHOCTh COTPYJHHMKOB, OCYHIECTBIIIIONIUX YIPABICHUYECKYIO NESITEIbHOCTh
Ha OCHOBE KOMaHJAHOT'O MTPUHIUIIA OPraHU3AIMU B3aUMOIECHCTBHS

a) KOMaHJla yIpaBJICHUS

0) KoMaHJa IPOCKTa

B) KOMaHJa

44, Mexny 3auHTEPECOBAHHBIMA CTOPOHAMH MOTYT BO3HUKATh KOH(IUKTHI
WHTEPECOB M0 MOBOIY

a) CpOKH, CTOUMOCTb, KAUECTBO

0) CpOKH, CTOUMOCTD

B) CTOMMOCTh, KaY€CTBO

I) KayecTBO, CPOKHU

45. [ToTpeburtens MPOIYKIIUU TPOECKTa MOXKET OBITH
a) KOHEYHBIM

0) MPOMEKYTOYHBIM

B) TEPBUYHBIN

I') BTOPUYHBIN

46. ITpoekT cunTaeTcst 3aBEpIICHHBIM, €CITH:

a) IIponykT nmpoekTa U3roTOBJIEH.

6) CrnoHcOp MpoeKTa orjialiaeT ero 3aBeplicHue.

B) [Ipoaykrt nmpoekra nepemien B CTaAUI0 ONEepaLni.

r) IIpoekT ompaBabIBaeT WM NPEBBIIIAET OKUAAHUS €r0 YUaCTHUKOB.

47. [IpoekToM Ha3bIBACTCH ...

a) COBOKYIMHOCTh HOPMATHBHBIX, TEXHHYECKUX M OPraHU3AIMOHHBIX
JIOKyMEHTOB, HA OCHOBE KOTOPBIX BBITIOJIHSIIOTCS PaOOTHI

0) TPOU3BOACTBEHHOE, TEXHUYECKOE WM OpPTaHU3AIMOHHOE 3aJlaHue,
BHITIOJIHEMOE TPYNIOW  HWCIONHHUTENICH, HANpaBICHHOE Ha  JIOCTH)KCHHE
OIPEIICIIEHHOM LEJIN

B) COBOKYIHOCTH PacIpeCIICHHBIX BO BPEMEHHU MEPOTPUITHA WA padoT,
HaIpaBJICHHBIX Ha JTOCTHKEHUE TTOCTABICHHOMN IEIH

r') IJIaH MEPOIPHUATHN, YTBEPKISHHBIN PYKOBOIUTEIEM MPEIIPHUATHS WITH
OpraHu3aIuu
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48. Pe3ynbTat mpoekTa - 310 ...

a) COBOKYIHOCTb OTYETOB O XOJI¢ BBIMOJIHEHMS 3aIlIaHUPOBAHHBIX PadbOT
pOeKTa

0) HekoTOpas MPOIYKIUS WM TOJE3HBIN 3((]eKT, co3maBacMbie B XOe€
peanu3anuy IpoeKTa

B) IEpeyYeHb HCIOJB30BAHHBIX IMPH peaju3allii MPOEKTa MaTepPHAIbHBIX,
TPYAOBBIX 1 (PUHAHCOBBIX PECYPCOB

r) o0s3aTeNbHBIA AJIS BBIMNOJHEHHS IUJIaH MEPONPUSATHH, yTBEP)KICHHBIH
PYKOBOJUTENIEM MPEATIPUATHS WA OPTaHU3AUH

49. Takue BuUAbl JEATEIBHOCTH Kak IUIAHUPOBAaHUE, OpraHu3alus,
KOOpJIMHALIUSA, aKTUBU3ALIMSI, KOHTPOJIb OTHOCSTCS K

a) yYIPaBJIECHUYECKOU NESITEIHbHOCTH

0) oOecrneunBaromicii AeATEILHOCTH

B) YIPABJICHUYECKOMY PEIICHUIO

50. YyacTHUK MpoeKTa, 3aMHTEPECOBAHHBIN B JOCTHKEHUHW OCHOBHOU IICIIH,
pPE3YyJIbTATOB MPOEKTA

a) WHULKATOD;

0) 3aKa3uuK;

B) HWHBECTOD;

I') PYKOBOJUTENIb IIPOEKTA,;

51. B mporiecce ananuza TpeboBaHuii k koMmyHuKkarusm HE ucnonb3yercs
uHbopMaIus

a) O pacmpeneseHuy OTBETCTBEHHOCTH.

0) o reorpadguuecKOM PaCIOJIOKEHUH YYACTHUKOB KOMMYHUKAIIHIA.

B) 00 MH()OPMAMOHHBIX TOTPEOHOCTIX YHYACTHUKOB KOMMYHUKALIUA.

I) HET BEpHOro OTBETA.

52. Menemxep TpoekTa HHPOPMHUPYET WICHOB KOMAHIBI MPOEKTa O
MPOBEICHUN YCTAHOBOYHOM BCTPEUH MOCPEICTBOM SJIEKTPOHHOM NMOYTHI. B 1aHHOM
CJIy4ae UCHOJIb3Y€eTCs TaKOW METOJ, KaK

a) HHTEPAKTUBHbIE KOMMYHUKAIUU.

0) myHI-KOMMYHUKAITUH.

B) MYyJI-KOMMYHHUKAITUH.

I) HET BEpHOTO OTBETA.

53. B Inan ynpasienus kommyHukarusimu HE Bxoasit

a) TpeOOBaHMS K KOMMYHHUKAIIUU.

0) ypOBHHU JeTanu3anuu MHGOpMaIIu.

B) JOJKHOCTH COTPYJIHUKOB, OTBETCTBEHHBIX 3a Iepeiayy HHPOPMaLUU.
r') TEXHOJOTHUHM Mepeaadyn nHGopMaIuu.
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54. BbIXx0oJIoM IIpoliecca peaju3aldM  YIPaBI€HUS KOMMYHHKALUSIMU
SIBIISICTCS

a) TUIaH yNpaBiICHUs] KOMMYHUKAIIUSIMHU.

0) pa3BHUTHE aKTHBOB IIpoIecca.

B) OTYET O BBHINMOJIHEHHBIX paboTax.

r) wuHpopmaiuu 06 opraHu3amnuu padoT

55. K uHCTpyMEeHTaM KOHTPOJISI KOMMYHUKAIIHS OTHOCSITCS
a) coOpaHus U UHPOPMAIMOHHBIE CUCTEMBI.

0) OTYETHOCTH O pabOTax M CYKJICHHS IKCIIEPTOB.

B) aHaiu3 TpeOOBaHUI U OpraHU3AI[MOHHBIC TUATPAMMBI.
I) OpraHM3aIlOHHBIC TUArpaMMBbl U COOPaHUSI.

56. DKojoruYeckne OpraHu3alli B paMKax MPOEKTa MO CTPOUTEIBCTBY
30J10TOAO0OBIBAOIIETO MPEATIPUSITHS SBISIOTCS

a) TOJIb30BATEISIMU OCHE(PUTOB OT peaU3alUU IPOEKTA.

0) BIUAIOIIMMH HA IPOEKT.

B) YYacCTBYIOIIUMHU.

I') PYKOBOJSILIHAMH.

57. Matpuiia CTeMKXOJAepOB MPeANoaraeT OleHKY TaKhX MapaMeTpoB, KaK
a) HWHTEpeC U MOTPeOHOCTh B MH(MOpPMAIIUU CTEHKXO0JIIEpa.

0) UWHTEpecC U BIMUSHUE CTEUKXOJAepa.

B) BIUSIHUE U POJIb CTEHKXOJIIEpA.

r) MOTPeOHOCTH B MH(MOPMAIIUHU U POJIH CTEUKXOJIEpa.

58. B pamkax peanuzariuy BHyTPEHHETO MTPOEKTA JCMapTaMeHTa yIPaBICHUS
YEJIOBEUECKMMU  pecypcamMu  COTPYAHUKM  JlelmapTaMEeHTa  MapKEeTUHra
PaCCUMTHIBAIOT HA TAKOE B3AMMOJECHUCTBHUE C nenaprameHToM Y YP kak

a) TOJIyYeHHE MJIaHa HEOOXOAUMBIX JEHUCTBUMN C UX CTOPOHBI.

0) MOMOIIb B MPOJBUKEHUN UHTEPECOB MTPOEKTA B paMKaX KOMIIaHUHU.

B) mnoJiydeHue nHGOpMaIMy O BEPOSTHOM BIUSHUM PE3YJIbTaTOB IMIPOCKTA HA
UX JEMapTaMeHT.

I) HET BEPHOTO OTBETA.

59. OcymiecTBieHNE IAHUPOBAHUST KOMMYHUKAIIMIA B TIPOEKTE HEBO3MOXKHO
oe3

a) wH(boOpMaIMU 0 HaTU4YMK paboTarolel Bepcuu skype Ha KoMmblOTEepax
YJICHOB KOMAaH/IbI POEKTA.

0) KOHTaKTHOTO HOMEpa OPraHOB HAJIOTOBOM CITY>KOBI.

B) CIHCKa TMOAPSAYMKOB, OCYIIECCTBISBIIUX PabOThl MO MPEeabaylIeMy
MPOEKTY KOMITAaHUH.

I') HET MpaBUJIBHOIO OTBETA.
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60.

B xoze mmaHupoBaHMS KOMMYHMKAIM KOMaHABI MPOEKTa ObLIO

OTIPEJICIICHO, YTO OJTHOM 13 (OpM KOMMYHUKAITUI OyAyT exXeHEACIbHBIE COOpaHusl.
CoOpannst OyayT TPOXOIUTHh KKIYIO MATHUIY B YETHIPE yaca JHS C ydacTHEM
PYKOBOJUTENSI MPOEKTa M BCEX WICHOB KOMaHIbI, HA HUX OyIyT 0OCYXIaThCs
pe3yabTaThl pabOTHI 3a MPOUIEANIYIO Heleto. s Tydiiero noHuMaHus 4wieHaMu
KOMaH/Ibl LIeJIA U CTPYKTYPhI MPOBEICHUS COBELIAHU HEOOXOIUMO YKa3aTh

a)
6)
B)
r)

62.
MPOEKTE,

a)
6)
B)
r)

dbopMy npoBeCHUST COOpaHUI.
TUTAHUPYEMBI pe3ybTaT COOpaHU.
THUTI OTHOIIICHUH MEXTY YIaCTHUKAMH.
BCE OTBETHI BEPHBI.

. [IpumepoM Iy 1-KOMMYHUKAIUU SIBIISIETCS

peKJIaMHBIN OaHHED Ha YJIUIIE.

CEMHHAp ISl COTPYIHUKOB 110 HOBOM ERP-cucreme.
oO1miee coOpaHue aKMOHEPOB.

HET IPaBUJIBHOTO OTBETA.

I'padux, oToOpaxkarouuii 3aMHTEPECOBAHHOCTh CTEHKXOJIJIEPOB B
a TaKke X BO3MOXXHOCTH BJIMSIHHS HA HETO — 3TO

MaTpulla HHTepeC-BIHUSHUE.

MaTpHlia OLIEHKH BOBJICYEHHOCTH CTEUKXOJIIEPOB.

KapTa CTEUKXOJIAEPOB.

Juarpamma CTeUKXO0JIepOB

63. HanbompImelr yacToTOM MpoBEICHUS KOMMYHHKALIMN XapaKTepU3yeTcs

a) CTapT NpoeKTa (MHUIUALINS).
0) rIaHUpOBaHUE.

B) peanu3aiusl.

I') 3aBeplICHHE.

64. MaTpuia CTeUKXOAePOB MO3BOJISET ONMPEACTUTh

a) 4acTOTy KOMMYHHMKAIIMI CO CTEUKXOJIIEpaMH.
0) cTpareruro paboThl CO CTEHKXOIepaMH.

B) XapakTep rnepenaBaeMon nHGopMaIuu.

I') BCE OTBETHI BEPHBI.

65. B oTHOIIEHNH CTEUKXOJIIEPOB, OOJAJAIOMINX 3HAYMMBIM BIMSHHUEM Ha

MPOEKT,

HO ciabo 3aNHTCPCCOBAHHBIM B HCM, CJIICAYCT HCIIOJb30BaATh TAKYIO

CTPAaTCIuIO KakK

a) TOJIHOE yJOBJIETBOPEHHUE MOTPEOHOCTH.

0) MOCTOSTHHOE UH(POPMHUPOBAHUE.

B) TECHOE B3aMMOJICHCTBHE U KOMMYHHKAITHH.

I) OTCIeKMBAaHUE W3MEHEHMH B TPOEKTEe W WX BIWAHUA Ha
CTEUKXOJIAEPOB.
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66. J{s1 uero ucnomnssyetcs meroauka RACI?
a) Jlina popmupoBaHusi cocTaBa KOMaH/bI MPOEKTA
0) s orieHKH >PPEKTUBHOCTH KOMAHIbI IPOEKTa
B) [lnst cocTaBieHus MaTpHIlbl OTBETCTBEHHOCTH
r) Jus pacnpeneneHus posieil B KOMaHIe coracHo Meroanke benbouna

67. Kakoe u3 onpenenenuit TepmMuHa "Y4acTHUK NMpoeKTa" BEPHO?
a) dusnyeckue W/WiIM IOPUIUYECKUE JHIA, KOTOPbIE HEMOCPEICTBEHHO
BOBJICUCHBI B PEAIM3AIUIO ITPOCKTA
0) CoTpyHHKHM OpraHu3allMu-3aKa3ynka, BOBJICYECHHbIE B OPTraHU3AIMIO
IpoeKTa
B) CoTpyaHHUKHU OpraHu3alUU-UCTIOTHUTEIS, BOBJICUCHHBIEC B
OpraHU3alMIO0 POEKTA

68. K xakoii w3 Tpymm pojieill ydacTHUKOB MPOEKTAa OTHOCSTCS POJH-
WHUIATOP, KypaTop, 3aKa34iK, pyKOBOIUTENb MPOEKTa?
a) Ilomnmepsxkanue cymiecTBOBaHUS KOMaHIbI IPOEKTa
0) YmnpaBieHue MpoeKTOM
B) BrlnongHeHue paboT npoekTa

69. Kakass Meroauka WUCHOJB3YeTCs I ONpENeNICHUsT MEePCOHATbHON
OTBETCTBEHHOCTH M CTEIICHU Y4YacCTHs 32 BBIMOJHEHUE OT/IEIbHBIX ITAMOB U 3aja4
npoekra’?

a) I'paduk nmpoexra
6) Mogensb posneii
B) Marpuiia OTBETCTBEHHOCTH

70. KoMmoHeHT miiaHa ympaBieHHsI MPOEKTOM, OMMCHIBAIOLINI, KaKk Oynmer
IPOUCXONUTHh IUIAHUPOBAHUE, CTPYKTYpPUPOBAHUE, MOHUTOPUHI M KOHTPOJb
KOMMYHUKAIIMH 110 TPOEKTY.

a) IlnaH HacTPOWKU KOMMYHUKALUA KOMaH bl
0) Pacnpenenenue poseit

B) [lnan koMMyHUKAaIHiA

r) Marpuna OTBETCTBEHHOCTH

Kpurepuu u mkana OeHUBAHUSA 10 OLIEHOYHOMY CPEACTBY TECTBI

[xana OLICHUBAHUSL Kpurepnii onieHuBaHus
(uHTEpBaANT 0AIIIOB)
5 TecThl BBHITTOTHEHBI HA BHICOKOM YpOBHE (TIPaBUILHBIE OTBETHI
nanbl Ha 90-100% TecToB)
4 TecTsl BBHITTOTHEHBI HA CPETHEM YPOBHE (MPABHIIBHBIC OTBETHI JTAHBI
Ha 75-89% TecToB)
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3 TecTbl BBITTOTHEHBI HA HU3KOM YpOBHE (ITpaBUJIbHBIE OTBETHI JaHbI
Ha 50-74% TecToB)

2 TecTbl BBITTOJIHEHBI HA HEYAOBJIETBOPUTEIHLHOM YPOBHE
(mpaBUIIbHBIEC OTBETHI 1aHbl MeHee ueM Ha 50% TecToB)

OneHOYHbBIE CPEICTBA AJIsl MPOMEKYTOYHOM aTTecTAHM (324€T)
Bomnpocsl Ha 3auer

1. CyImHOCTh ¥ OTJIMYUTEIIBHBIE YEPTHI MPOEKTA.

2. CpaBHeHue QyHKIUI TPaAULIMOHHOTO U IPOEKTHOTO MEHEIKMEHTA.

3. K10 sABIISIETCS yYaCTHUKAMM U 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA?
B ueM BBIpaKarOTCs UX UHTEPECHI?

4. KnroueBble MEKyHapOAHbIE CTAHAAPTHI yIPaBIICHU IpoekTaMu. Ha
pelIeHre KaKUX 33J1a4y HalpaBJIEHO CO3JaHue KaXJ0ro cTanaapra?

5. KakoBbI OCHOBHBIE BUJIBI AEATEIBHOCTH B XO€E YIPABICHUS POEKTOM?

6. KakoBbI TOUKM CONPUKOCHOBEHHS U TOUKU KOH(DJIMKTOB HHTEPECOB
YYaCTHUKOB IIPOEKTa?

7. B uem 3aKirodaeTcst BaXXHOCTD MMPABWIIBHOW MOCTAHOBKH LIEJIEH MPOEKTA?
Kaknm KpuTepusiM 3TH LIeJIA JOJKHBI OTBEYATh?

8. Mcxoas u3 Kakux KpUTEPUEB MOKHO BBIIEIATH (Pa3bl )KU3HEHHOTO LIMKIA
npoekra?

9. Kakumu npeumyiecTBaMu 00J1aJatoT pa3Hble TUIIBI OPTaHU3alMOHHBIX
CTPYKTYP, B paMKax KOTOPBIX MOXKET OBbITh peain30BaH KOHKPETHBII MPOEKT?

10. IToncucremsl ynpaBiIeHHs IPOEKTAMH.

11. Yro HEOOXOUMO clieNiaTh, HAUMHAS HOBBIN MTPOEKT?

12. KakoBbI TUMTUYHBIE ONMTUOKK peaiu3allii Ha4aJlbHOTO dTamna npoekra?

13. 3aueM HEOOXOIMMO COBEILIAaHKE 110 OMpeAesieHuIo npoekTa? KakoBbl ero
ydyacTHUKHU? Kakue BOmpockl BEIHOCATCS Ha 00cyxaeHue? Uto OyaeT pe3ysibTaToM
COBEILAHHUS?

14. Pa3paboTka KOHLENIMH MpPOEKTa: (OPMUPOBAHUE UAEH TPOEKTA,
npeaBapuTenbHas NpopaboTKa enei U 3a1ad MPOeKTa, MPeABAPUTENbHBIA aHAIIN3
OCYUIECTBJISIEMOCTH MPOEKTA, XOJATAHCTBO O HAMEPEHUSX.

15. IlpenunBecTunmoHHas  ¢aza  OPOEKTa:  MPEAUHBECTULIMOHHBIE
UCCJIEIOBaHMSI, POEKTHBIM aHaIN3, OLIEHKAa XU3HECIOCOOHOCTH U (PUHAHCOBOM
peasin3yeMoCTy NPOeKTa, TEXHUKO-IKOHOMUYECKOe 000OCHOBaHHUE MPOEKTa, OU3Hec-
IUIaH.

16. Ilonstue oduca mpoekTa, OCHOBHBIC MPHUHIUIBI MPOCKTHUPOBAHUS U
coctaB o(uca mpoexra.

17. 3auem HyxkeH UEHTp ymnpasieHusi npoekroMm? KakoBa ero Tumoas
mozenb? Kak o pyHKIMoHUpYyeT?

18. KakoBa MeromoJsiorusi pacrpejeiceHuss 00sS3aHHOCTEH, OMpeaesICHHS
YPOBHEN OTYETHOCTH U B3AUMOJACHCTBHUS?

19. OcHOBHBIE METO/BI IIJIAHUPOBAHMS IPOEKTA.
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20. Kak cocTaBusieTcs Ij1aH KOHTPOJIbHBIX TOUEK, KAKOBBI €0 TPEUMYIIECTBA
Y HEJIOCTaTKU?

21. KakoBa ocHoBHas uzaes rpagukoB ['aHTa, KaKOBBI UX MPEUMYIIECTBA U
HEJOCTAaTKU?

22. Kak onpenenuTh ya0BICTBOPSET JIU MPOEKT OKUIAHUAM 3aKa34MKa U KaK
HEOOXOJMMO pearupoBath, €CIIU y 3aKa34uKa U3MEHUJINCH 0KUIaHUsA?

23. [InaHupoBaHHE pacXo0B U KOHTPOJb PACX0JI0B 0a3UPYIOTCS HA OJHOMN U
TOM ke IpeAMEeTHOM obyactu?

24. Kak ompenenuTb, YTO MPOEKT YJIOBJIETBOPSIET TPeOOBAHUSIM, paau
KOTOPBIX OH OBLI MPEIPUHST?

25. Yto Takoe ceTeBble rpaduKku, KaKoB UX crocod noctpoeHusa? KakoBbl
JOTIOJTHUTEIbHBIE BO3MOKHOCTH CETEBBIX I'parKOB?

26. YnpaBieHue KOMaHA0W MMPOEKTA.

27. OueHka 3QPpeKTUBHOCTH MPOEKTa. METO bl OLIEHKH.

28. BnusiHHE pHCKa M HEOIPEAEIIEHHOCTH MpU OLEHKE 3(PPEKTUBHOCTH
IIPOEKTA.

29. YnpaBneHue CTOMMOCTBIO IPOEKTA.

30. KoHntpons u perynupoBanue npoekta. OObSICHUTE, KaKyl0 pPOJb UTPAIOT
KOHTPOJIb 1 MOHUTOPUHT B peaiu3aiuu npoekta. [lepeuncnure, kakumu MeTogamMu
MO>KHO OCYIIIECTBUTH KOHTPOJIb UCIIOJHEHHS IpoeKTa. KTO 10IKEeH OCylIeCTBIATh
MOHUTOPHUHT pealin3alyy MPOoeKTa?

31. Kakue pazzensl BKIItoYaeT B ce0sl MIaH KOMMYHHUKAIIUN TPOeKTa?

32. Kakue neiicTBusi HEOOXOIMMBI MpU 3aBepiieHuu mpoekTa? KakoBbl
3a/1a4y pyKOBOJIUTEIIS MPOEKTA MPH 3aBEPILICHUH MPOEKTa?

34. CymHocTh MeToioorun Agile.

35. Yopasnenue no SCRUM.

Kputepun u 1ikama OUEHMBAHUS MO OIEHOYHOMY CPEJCTBY MPOMEKYTOUHBIN
KOHTPOJIb («3a4€T C OIL[EHKOMY)

[IIxana onieHUBaHUs XapaKkTepUCTUKA 3HAHMsI IPEIMETA U OTBETOB

CryneHT riy0OKO UM B MOJHOM OOBEME BIaJeeT MPOrpaMMHBIM
MaTepuanoM. ' paMOTHO, HCUEPIBIBAOLIE U JIOTUYHO €r0 U3JIaraeT B
yCTHOM  wmnau  mucbMeHHOM  ¢opme. Ilpm  sTomM  3Haer
oTINYHO (5) PEKOMEHIOBAaHHYIO JINTEPATYypy, IPOSABIISIET TBOPUECKHUM MOAXOM B
OTBETaX Ha BONPOCH U NPAaBUIbHO OOOCHOBBIBAET MPUHSATHIE
pellIeHusl, XOpOIIO BiaJeeT YMEHUSMU M HaBbIKAMU NIPH
BBITNIOJHEHUH NTPAKTUYECKUX 33/]1a4.

CryaeHT 3HaeT MpOrpaMMHBIM MaTepuas, 'paMOTHO M O CYTH
u3jgaraeT ero B YCTHOM WJIM NHCbMEHHOW Qopme, JoIycKas
HE3HAYUTeNIbHbIE HETOYHOCTH B YTBEPXKIEHUSAX, TPaKTOBKaX,
ONpEACIECHUAX M KaTerOpUsX WIN HE3HAYUTEIBHOE KOJIUYECTBO
ommbok. Ilpm »TOM Biajgeer HEOOXOAMMBIMH yMEHUSMH |
HABBIKAMU IPU BBINOJIHEHUH TPAKTHUECKHX 3aau.

CTyaeHT 3HaeT TOJIBKO OCHOBHOM IIPOrpaMMHBIM MaTepuall,
JIOTYyCKAaeT HETOYHOCTH, HEJOCTATOYHO YETKUE (OPMYIUPOBKH,
HEIOCJIE0BAaTENbHOCTh B OTBETaX, M3JIaraéMblX B YCTHOW WIH
nucbMeHHoU dopme. Ilpu 3TOM HETOCTaTOYHO BJIAICET YMEHUSIMU U
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xoporio (4)

YJOBJIETBOPUTEINHHO (3)




HaBBIKaAMH HpI/I BBITITIOJIHCHU HpaKTI/I‘-IGCKI/IX 3a1a4. I[OHyCKaeT 0
30% omunOOK B M3jIaraéMbIX OTBETAX.

HCYOOBJICTBOPUTCIILHO

2)

CTyzneHT He 3HaeT 3HAaUUTEIbHONW YacTH IMPOrpaMMHOI0 MaTepuaa.
I[Ipu  >TOM  gOmycKaeT  NPUHLUMIIMAIBHBIE  OWIMOKM B
JI0OKa3aTeJIbCTBAX, B TPAKTOBKE IOHATUN M KaTETOPHi, MPOSBISAET
HU3KYIO KYyJIbTypy 3HaHUH, HE BJIAJEET OCHOBHBIMH YMEHUSIMHU U
HaBbIKAMHU IIpU BBIIOJHEHUM IpakTU4eckux 3agad. CrypeHt
OTKa3bIBACTCs OT OTBETOB HA JOIIOJIHUTEIbHBIE BOIPOCHI.
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JIncT n3MeHeHn! U NOIIOJIHEHUN

Ne Buns! nononHenui u JlaTa 1 HOMep ITPOTOKOJIA IToamnucs (c
/1 M3MEHEHUH 3acenanus Kadeapsl pacudpoBKOi)
(xadenp), Ha KOTOPOM 3aBeyIoniero kageapoi
OBLIT PACCMOTPEHBI U (3aBenyromux Kadenpamu)
0/100pEeHbI U3MEHEHUS U
JIOTIOJTHCHHSI
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