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KoMnieKkT oleHOYHBIX MATEPUAJIOB MO AUCHUILTHHE
«HdopManoHHbIe TEXHOJIOTUH B YIIPABJIECHHH MPOEKTAMID)

3aaHusA 3aKPbITOr0 TUIIA
3aaHus 3aKPHITOr0 TUIIA HA BHIOOP NPABUJIBLHOIO OTBETA

1. Buvibepume ooun npasunvhwiti omseem.

Mex 1y 3auHTEpEeCOBAaHHBIMU CTOPOHAMH MOTYT BO3HUKATh KOH(MIMKTHI HHTEPECOB 11O
OBOAY

A) cpokH, CTOUMOCTb, Kaue€CTBO

b) cpoku, croumocTh

B) croumocTs, KauecTBO

I') kauectBO, CpOKH

[IpaBunbHBIN OTBET: A

Komnerenuun (uuaaukatopsl): YK-2 (YK 2.1, YK 2.2)

2. Bulbepume o0uHn npaguivhulil omeen.

[IpoekT cunTaercs 3aBepIICHHBIM, €CIIH:

A) OPOIYKT MPOEKTA U3TOTOBJIEH.

b) cnoncop mpoekTa oriamiaer ero 3aBeplieHHe.

B) nmpoaykt npoekTa nepemien B CTaJANI0 OTepalui.

[') mpoexT ompaBabIBaeT WM MPEBHIIIAET OKUIAHUS €TI0 YUaCTHUKOB.

[IpaBuibHBIN OTBET: A
Komnerenunn (magukaropsl): YK-2 (YK 2.1, YK 2.2)

3. Bwibepume o0un npasuibHbulll Omeem.

Kpurepuu orbopa npoekta MOryT BKIIOYATh:

A) MeTobl U3MEPEHHS MPUOBLIH.

b) ananu3 myteM onTUMH3ANMK TPU HATMYUKM OTPaAaHUUYCHUH.
B) noxcuer yucTol TeKylel CTOUMOCTH.

I') usmenenue TpeOOBaHUI PHIHKA WM MOKYIATEICH.
[IpaBunbHsslil oTBET: I’

Komnerentmu (nuaukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Buvibepume 00un npasuibHslii Omseem.

Yro Takoe yrnpaBiicHUE B3aUMOICHCTBUEM C KIIMCHTAMHU U ITApTHEpaMu?

A) TO Tmpolecc IUIAHUPOBAHMS, OPraHU3allid W KOHTPOJSI BCEX  BHJIOB
KOMMYHHKAIIMH ¢ KIIMCHTAMH U TTApTHEPAMH.

B) »To okazaHue MoaAepKKU KJIMCHTAM 1 ITapTHEPaM B PEIICHUH UX 3a]1a4.

B) »T0 ycTaHOBIeHHE M TOJACpKAHHE JOJTOCPOYHBIX OTHOIICHHH C KIMEHTAaMH M
HapTHEPaMH.

[') »TOo mpolecc MIAaHUPOBAaHUS W OPraHU3alMd BCEX BHJOB KOMMYHHKAIIMHA C
KJIIMEHTAMH U ITapTHEPAMH.



[IpaBunbHbBIN OTBET: A
Komnerenuun (uaaukatopsl): YK-2 (YK 2.1, YK 2.2)

5. Buwibepume ooun npasunvHwiti omeem.

Kakve nHCTpyMEHTBI UCTIONB3YIOTCS JIJISl YIIPABJICHUS B3aUMOICHCTBUEM C KIIMEHTAMU
Y apTHepaMu?

A) CRM-cucrembr (Customer Relationship Management), saeKkTpoHHas TMO4YTa,
TenedoH, COUAITLHBIC CETH.

b) Oyxranrepckue nmporpammel, ERP-cuctemsl, 6a3bl TaHHBIX.

B) TekcToBbIEe penakTOphl, KaIeHAAPH,

I') mecceHmxepsl.

[IpaBusnbHBIN OTBET: A

Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

6. Buvlbepume 6ce npasunvtbvle omeemai.

B paMkax MeToga OCBOGHHOTO 0ObEMa 3aTPAarMBaIOTCS TaKWE MOACHUCTEMBI
YIPABJICHUS IPOEKTOM, KaK:

A) ynpaBieHHE KaYECTBOM;

b) ynpaBienue npoaomKUTEIbHOCTHIO;

B) ympasnienue nepcoHaiom;

I') ynpaBieHne CTOMMOCTBIO;

J1) ympaBieHHE MaTepUATbHO-TEXHUUYECKUM 00€CIIEUEHUEM.

[IpaBunbHsslii oTBeT: b, I'

Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

7. Buvibepume 6ce npasunvrvie omseemui.

Kakue metozp! yrpaBieHUs MPOEKTaAMU BKIIIOUAIOT UCIOJb30BaHNE HHPOPMAIIMOHHBIX
TEXHOJIOTUI?

A) Agile

b) Waterfall

B) PRINCE2

I) Scrum

[IpaBunbHsIiil oTBET: A, I’

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

8. Buwibepume 6ce npasuibHvle 0meemsi.

Kakoii u3 cieayronmx MeTOIOB YIpaBiCHHUs MPOCKTaMH MpeArnojaraeT TMOKOCTh U
BO3MOKHOCTh U3MEHEHHsI TPEOOBaHUH B MPOIIECCE BHIIIOJHEHUS MPOEKTA?

A) Bomomnannbiii (Waterfall) meton

b) rubkuii (Agile) meTon

B) PRINCE2

I') Critical Path Method (CPM)

[IpaBunbHbIil oTBET: A, I’

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)



9. Buwibepume 00uH npasuivbHblll 0Omeen.

OnpeneneHubii Ha0Op GYHKIUN W TOJTHOMOYMM B TPOEKTE, CO3JaHHBIN C IIEJIBIO
pacnpeneneHus 00s13aHHOCTEN MEXTy yYaCTHUKaMU IPOEKTa

A) poib

b) nomxHOCTB

B) pabGotHuk

I') reneparop uzaei

[IpaBunbpHBI OTBET: A

Komnerenumu (nuaukaropst): OITK-2 (OIIK 2.1)

10. Boibepume o00un npasunvhulii omeem.

KakoBa ocHOBHas 3aiaua MeHemxkepa npoekra «Co3naHue MOOUIBHOTO MPUIIOKEHUS
JUI yIPaBIEHUS JINYHBIMU (PUHAHCAMM.

A) pa3paboTaTb MOOUIIBHOE MPUIIOKEHNUE CAMOCTOSITENIBHO.

b) opranuszoBaTh pabOTy KOMaHIbl TakKuM OOpa3oM, 4YTOOBI MPUIOKEHUE OBLIO
pa3paboTaHO B CPOK M COOTBETCTBOBAJIO BCEM TPEOOBAHUSIM.

B) HaiiTu KIMEHTOB JUIsl MPOAAXH TOTOBOTO MPUIIOKEHUS.

I') mucatb KoI [Tl MPUIIOKEHUS.

[IpaBunbHBIM OTBET: b

Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

11. Beibepume o0un npasunvhulii omeem.

Kaxkune neicTBus JOJDKEH IPEAIPUHATD MEHEDKEDP MPOEKTA JUIsl MOTUBALIMY KOMaH/IbI?
A) yCTaHOBUTB JKE€CTKHE CPOKH U ITpadbl 3a UX HAPYILIEHUE.

b) mpusHaBaTh U MOOLIPSTH YCHEXU KOMaH/IbI.

B) He BMemmBarbces B paboTy KOMaHAbl ¥ IPEAOCTABUTH UM MOJIHYIO CBOOOY.

I') m3MeHuTh cocTaB KOMaHAbl 0€3 COrIacOBaHUs C €€ UJICeHaMH.

[IpaBunbHEIM OTBET: B

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

12. Bvibepume 6ce npasuivHble omeemai.

Cornacno meronuke nenenonaranus SMART, nenu npoekta qoIKHbI ObITh
A) xonkpetHbIMU (Specific);

b) usmepumbimu (Measurable);

B) nmoctmwxumbiMu (Achievable);

I') 3naunmmbiMu (Relevant)

J1) COOTHOCHMBIMH C KOHKPETHBIM nepuoioM BpeMenu (Timebounded);

E) mosropstomasicsa (Recurring);

IIpaBunbHbIii oTBeT: A, b, B, I, /I

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

13. Boibepume 6ce npagunvtvle omeenol.

B matpunie RACI (Matpuiia OTBETCTBEHHOCTH) Y KaXKJI0M 3a/1a4u MOXKET OBbITh
A) XOTs ObI OJIUH UCTIOJIHUTEIh

b) TonbKO OJIMH OTBETCTBEHHBIN



B) Gonee oqHOr0 OTBETCTBEHHOTO

[') TONBKO OJMH UCTIOJIHUTEIH

[TpaBuibHBIN OTBET: A, b

Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

14. Beibepume 6ce npaguivtvle omeenul.

[To dbyHKIIUAM B MPOEKTE MOXKHO BBIJACIHUTH CICTYIOIINE TPYIIBl POJIEH Y4aCTHUKOB,
OCYIIECTBIISIONINE

A) ynpaBieHHE TPOEKTOM

b) BeImosiHEHHME pabOT MPOEKTA

B) nmopnepxanus cyliecTBOBaHUS KOMaH/IbI TPOEKTA

I') ocymiecTBieHHEe caun/IPUEMKH TPOEKTa

[IpaBunbHbIil OTBET: A, b, B

Komnerennmu (nuaukaropsi): OITK-2 (OIIK 2.1)

33H3HHSI 3aKPLITOIo THIIA HA YCTAHOBJICHUE COOTBETCTBUSA

1. Vemanosume coomeemcmeue medxcoy suoamu puckos u ux onucauuem. Kascoomy
NEeMEeHmy J1e8020 CMOAoUad COOmMEemcmayem mojabKo OOUH IAeMEeHm Npasoco
cmoanbya.

Pucku OnucaHue puCcKOB
1) Bricokue HauanpHble 3aTpathl A)  CyIlIeCTBYIOIIME CUCTEMBI MOTYT HE
noaaepxuBaTh HoBoe 110
2) Heobxoaumoctb 00yueHus b) TpeOytroTcst 3HaUUTENbHBIE HHBECTUIIUN
COTPYIHUKOB B HOBO€ 110 u undpactpykrypy
3) [TpoGiieMbl COBMECTUMOCTH B)  CoTpyaHuku MOTYT UCTIBITHIBATH
CO CTapbIMHU CUCTEMaMHU TPYIAHOCTHU C OCBOEHUEM HOBBIX
UHCTPYMEHTOB
4) [Torepst naHHBIX I Murpanust TaHHBIX MOKET IIPUBECTU K

UX yTpaTe WK NOBPEXKACHUIO
[IpaBunbHbIN OTBET: 1-B, 2-B, 3-A, 4-T"
Komnerenunn (magukaropsl): YK-2 (YK 2.1, YK 2.2)

2. Ycmanosume coomeemcmeue mexncoy Xapakxmepucmukam Y4acmuukos npoyeccd
u ux ¢yukyusmu. Kasxxcoomy snemenmy nesoco cmonbya coomeemcmeyem moabKo
O0O0UH 3JleMeHm Npaso2o cmoaoya.

XapakTepuCcTUKa yYaCTHUKA IPOEKTa Y4acTHUK IIPOEKTa
1) YYaCTHUK MPOEKTA, SIBISIOLIANCS HOCUTEIEM A)  UHHIMATOP
OCHOBHOM UJIEU ITPOEKTA U MHUIIMATUBBI 110 €TI0
peanuzanuu
2) YYaCTHUK MPOEKTA, OCYLIECTBISIOIINN b) 3aKa34uK

¢buHaAHCHpPOBaHUE TIPOEKTA U
3aMHTEPECOBAHHBIN B JOCTHKEHUU



(MHAHCOBBIX PE3YJHTATOB MPOEKTA.
3) YYaCTHUK MPOEKTA, KOTOPOMY JI€JIErUPOBAHbI B)  pykoBoguTens npoekra
MOJTHOMOYHSI IO YIPABIICHUIO JEATEIbHOCTHIO,
HaIpaBJICHHOW Ha IOCTUXKEHUE 1IeJIei IPOeKTa
I WHBECTOP
[IpaBunbHbI OoTBET: 1-A, 2-T', 3-B
Komnerenuun (unaukatopsl): YK-2 (YK 2.1, YK 2.2)

3. Yemanosume coomeemcmeue Meo;tcdy omanamu npoekma u 3a0ayamu npoexkma.
KCZDfCOOMy dJleMennty Je60c0 cm0ﬂ6ua coomeenicmeyem nojabKo 00UH DJIeMeHm
npasoco cm0ﬂ6ua.

DTamnbl IPOEKTa 3agauu OpoeKTa

1) MHnnmanys npoekra A)  PacmpeneneHne pecypcoB U 3a1a4

2) [InanupoBaHue MpoexTa b)  Pa3paborka koHuenuuu u OHU3HEC-
Keica

3) Brinmonnenue npoekra B)  OrcnexuBanue nporpecca 151
OTKJIOHEHUU

4) MoHUTOPUHT 17§ KOHTpoJb ') Onpenenenue nenen u 3agad

MIPOEKTa
5) 3akphITHE TPOEKTA )  dopmanbHOE 3aBEpIICHUE MPOEKTa

IIpaBunbHbiil oTBeT: 1-b, 2-1", 3-A, 4-B, 5-/]
Komnerennuu (nuaukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Vemanosume coomeemcemeue mexncoy mepmMuHamu U Ux onpeoeieHUIMU CO2NACHO
koumexcmy  Microsoft  Project.  Kaoxcoomy — snemenmy  nesoeo  cmoabya
coomeemcmeyen moabKo 0OUH dJleMeHm npasozo cmoaoya.

TepmuHbI Onpenenenns

1) Jnarpamma ["anTa A)  OCHOBHOW MWHCTPYMEHT nJisi BU3yaJlIH3alUU
rpaduka npoekTa, KOTOPbIA MOKA3bIBAET 3aa4H,
UX TIPOJOJKUTENBHOCTD U 3aBUCUMOCTH.

2) Ha3znauenue b) Bce, uto ucnonb3yercs AJisi BBIIOJIHEHUS padOT
MPOEKTa, BKIIOYasi 0O0OpYyIOBaHUE, JIIOJCKHE
pECYpPChI U MaTepHAIIBI

3) Pecypchl B)  IlpencraBnenue B MS Project, mokassiBaroree
CBSI3M MEX]y 3aJ]la4aMH U pECypCaMHU

IIpaBunbHbIii oTBET: 1-A, 2-B, 3-b

Kommnerenmu (nuaukaropsl): YK-2 (YK 2.1, VK 2.2)

5. VYemanosume coomeemcmaue medxcoy mepmuHamu U ux onpeoereHusiMu co2iacHo
kowmekcmy  Microsoft  Project.  KaowcOomy  snemenmy  nesoco  cmonbya

coomeemcmeyem moJibKo O0O0UH DJIeMeHm npaeoco Cm0]l61461.

TepMuHsI Onpenenenns



1) Tpynosslie pecypcbl A) Tun 3agaum, rae npu Jo0aBICHUU WU YAAJICHUN
pecypcoB  IPOUCXOIUT  IepepacipenesieHue
pabOThI MEXTY HUMU

2) MarepuainbHbie b) Tun 3agaum, rae o0BeM pabOTBI OCTaeTcs

pecypchl HEU3MEHHBIM  HE3aBUCUMO OT  KOJIMYECTBa
HA3HAYCHHBIX PECYPCOB

3) 3aTpaTHbIC PECYpPCHI B) Pecypcei, KOTOpbIe TIPEICTABISIOT COO0H MEHBIU

WIH Opyrue ¢uHaHCOBBIE CpEJIICTBA,

HEO0OXOAMMBIE ISl BBIMIOJTHEHUS TPOEKTA
IIpaBunbHbIil oTBET: 1-b, 2-A, 3-B
Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

6. Ycmanosume coomeemcmeue mexncoy mepmMuHamu U ux onpeoereHusiMu co2iacHo
kowmekcmy  Microsoft  Project.  Kaowcoomy — anemenmy  neoco  cmonbdya
coomeemcmeyen moabKo 00UH 2JIeMeHm npaso2o cmoaoya.

TepMuHbI Onpenenenns
1) ®ukcupoBaHHbi 00beM A) Twum 3amadu, Te JIMTEIBHOCTh (UKCHPOBAHA M
pecypcoB HE MEHSIETCS NMPU U3MEHEHUHN 00beMa padoThI.
2) ®dukcupoBaHHAs b) Tun 3amaun, rae o0BeM pabOTHl 3apaHee
JUTUTEIIbHOCTh OINpEJENIEH U HE U3MEHSAETCS
3) ®dukcupoBaHHBIC B) Tun 3agauu, riae npu 100aBICHUU WIH YIAICHUH
TPY103aTpaThl pECYpCOB  IPOUCXOIWUT  IEPEPACIPEICIICHHE

paboThI MEXTy HUMU
IIpaBunbHbiil oTBET: 1-B, 2-A, 3-b
Komnerenmu (nuaukaropsi): OITK-2 (OIIK 2.1)

7. Ycmanosume coomseemcmasue M@OfC()y OCHOBHbIMU eapuaHmamu 3a6€PUIEHUA
npoeKmos U ux OnucaHuem. KQOfCOOMy JJleEMeHNty j1€6020 cm0ﬂ6ua coomeemcmeyem
MOJIbKO 0OUH DJIeMEHM npaeoco Cm0]161461.

BapuaHnTsl 3aBepuieHus OnucaHue BapuaHTa 3aBepILICHUs TPOEKTa
MPOEKTa
1) [InanoBoe A) Ilpoexrt 3akpbiBaeTcst 0€3 TOCTHKEHUS
3aBepLICHHE MOCTABJICHHBIX 1I€JIel W3-3a BHYTPEHHUX NPOOIeEM,

TaKMX KaK OMMOKH B INIAHUPOBAHUH,
HEJI0CTaTOYHAs KBATM(DUKAIMS KOMaH/IbI,
OTCYTCTBHE HEOOXOIMUMBIX PECYPCOB WIIH
TEXHUYECKUE CII0KHOCTH
2) [IpunynurensHOE b) IIpoekT 3aBepiiaeTcsi COTJIaCHO U3HAYAIBLHOMY
3aBEpILICHUE IJIaHY, BCE TTOCTABJIEHHBIE LIEJIN JOCTUTHYTHI,
pe3yJIbTAaThl COOTBETCTBYIOT OKUIAHUSAM
3aKa34MKa U YYaCTHUKOB MPOEKTA.
3) 3aBepIlICHHBIN B) TIlpoexT npekpaiaercs 10CPOUYHO MO BHEIIHUM
HeyJaueu MpUYMHAM, TAKUM KaK U3MEHEHUE CTPATEruu
KOMITaHUH, HEXBaTKa (PMHAHCUPOBAHUSI,



U3MEHEHHS B 3aKOHOJATEIbCTBE WM JIPYTUe
dbopc-MaxopHbIE 0OCTOSITEILCTBA
[IpaBunbHbI OoTBET: 1-b, 2-B, 3-A
Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

8. VYcmanosume coomeemcmeue  medncoy — euoamu  KOMMYHUKAyuii ¢ UX
xapaxmepucmuxamu. Kaxcoomy anemenmy negoeo cmonbya coomsemcmeayem moabko
O0O0UH dJleMeHm npago2o cmoaoya.

Buasl KoMMyHUKaIMu XapakTepUCTUKN KOMMYHHKALIAM
1) BepTukanabHbIe A)  B3auMOJIEHCTBHUE PYKOBOJIUTENEH Cc
KOMMYHUKAIIUU NOAYMHEHHBIMU, a TAKKE MOAPA3AECICHUN C Pa3HBIX
YPOBHEHN KOPIIOPATUBHOW HEPAPXUU
2) TopusoHTaJIbHBIC b) noJjiepKuBaromas on3Hec-QyHKIHUS B KOMITAHHSX,
KOMMYHUKAIIUU NpU3BaHHAsl PEUIUTh CTPATETMYECKUE  3a/1aud
MOCTPOCHUS s pexTrBHOM CHUCTEMBI
B3aUMOJICHCTBUSL MEXAY MOAPA3IACICHUAMU U
COTpYJIHUKAMU

B) komMmyHHMKanus C MHUpPOM, HaxXxOASIIMMCS 3a
npeAeliaMd  OpraHU3alMKh, 3TO KOMMYHUKALIUS
ME3K]ly OpTaHN3aled U BHETHEN CPENOU
[')  pasnuunbie GopMbl OOIIEHUS MEXAY KOJUIETaMH,
T.€. PAaBHBIMM [0 HMEPAPXUYECKOMY YPOBHIO
UHIUBUJAMU BHYTPU OJHOIO MOJPA3IECICHUS WIH
MEXAY MTOAPA3IEICHUIMA
[TpaBunbHbIM OTBET: 1-A, 2-T"
Komnerenmu (nuaukaropsi): OITK-2 (OIIK 2.1)

9. Vemanosume coomeemcmesue medncoy cumyayueti u ROMpeoHOCMbI0 8 KOMAHOHOL
pabome. Kaogxcoomy snemenmy Jnegoco cmondbya coomeemcmeyem moabko O0OUuH
I/IeMeHM Npagoeo cmoaoya.

Curyanuu [ToTpeOHOCTH B KOMaHIHOU paboTe
1) Pa3pabGoTka HOBOTO MPOJYKTA A)  OueHb BbICOKas
2) IIpoBeneHME HAYIHOTO UCCIICIOBAHUS b) Bricokas
3)  Opranusaiys KpyImHOTO MEPOIPUSTHUS B)  Cpennss
4)  PemieHue CI0KHON TEXHUYECKON I)

poOJIeMBI
[IpaBunbHBIM OTBET: 1-A, 2-B, 3-b, 4-A
Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

3aIlaHI/IH 3aKPbLITOI'O THIIA Ha YCTAHOBJICHUE HpaBHJIbHOﬁ
nmocJj1eA0BaTe/JIbHOCTH

1. Vemanosume npasuilvbH)ro NnoCc1e008amebHOCHb npoyeccos  ynpaejleHu:A
NnpPoOEeKmoM. Januwume npasuivHyro nocne008ameibHOCb 5yK6 cjlesa Hanpaeo.



A) uHULIHAALMS,

b) BeImosHeHwMeE,

B) nmnanupoBanue,

I') KoHTpOIIB,

J1) 3aBepiiieHuUE.

[TpaBunbHbI OTBET: A, B, B, I, J]

Komnerenuun (unaukatopsl): YK-2 (YK 2.1, YK 2.2)

2. Ycmanosume  npasunibHyr0  NoC1e008ameNbHOCHb  IMAno8  GOpMUpo8aHus
KOMAaHObL? 3anuuiume npasuibHyo nocie008amenlbHOCmb OYKE Cl1e8d Hanpaso:

A) mon0op 4sIeHOB KOMaH/IbI.

b) ompenenenue ueneit u 3a1a4 MpoeKTa.

B) opranuzanusi KOMaHIHBIX MEPOTIPUATUH.

I') pacnpenenenue poseit 1 00s3aHHOCTEH.

J1) ouienka 3(ppeKTUBHOCTU PAOOTHI KOMAH/IBI.

[IpaBunbnsiil oTBeT: b, A, I', B, /I

Komnerenuuu (uaaukatopsl): YK-2 (YK 2.1, YK 2.2)

3. Vcmanosume npasunvbHyio nocie008amenbHOCMb  OeUcCmseull. npu  paspeuleHuu
KOH(auKkma 6 xomauoe? 3anuwiume NpagUiIbHYIO NOC1€008amMenrbHOCmb OYK8 clesd
Hanpaeo:

A) mpuMeHeHHE METMATUBHBIX TEXHUK.

b) numanor u meperoBopbl MEXI1y CTOPOHAMHU.

B) MoHUTOpUHT U IpeIOTBpAIlleHUE JaTbHEHIINX KOH(IUKTOB.

I') unentuduxanus ncToUHUKA KOH(MIUKTA.

J1) mOWCK KOMIPOMHCCHOTO PEIICHUSI.

ITpaBunbnsiii otBeT: I, b, /I, A, B

Komnerenuun (unaukatopsi): YK-2 (YK 2.1, YK 2.2)

4. Vemanosume npasunbHylo  nocne0o8amenbHOCMb  WIA208 NpU  NPOGedeHUU
KOMAHOHO20 cogewjanusa? 3anuwiume nNpasuibHylo nocie008amenbHoCmsy OYKe clesd
Hanpaeo:

A) BcerynurtenbHOE CIIOBO BEIYIIETO.

b) OOcyxneHue BOIPOCOB MO MOBECTKE.

B) Onpenenenune noBeCTKH AHS.

I') IlonBeneHue UTOTOB M TTOCTAHOBKA 3a]1ay.

J1) 3aKiIrounTENBHOE CIIOBO BEAYIIETO.

IIpaBunbubiii otBeT: B, A, B, I, /I

Komnerenuun (uaaukaropsl): YK-2 (YK 2.1, YK 2.2)

5. Vcmanosume npasunvHyro nociedo8amenbHOCHb CO30AHUSL HOB020 NPOEKmMAa 6
Microsoft Project? 3anuwume npasunvuyro nociredosamenvrocms 0OyKe ciesa
Hanpago:

A) Co3pgaiiTe HOBBIN ITPOECKT.

b) Onpenenure 3a1auu U X B3aUMOCBS3H.



B) HaznaubTe pecypchl Ha 3a/1a4H.

I') CoxpanuTte u ormyOIUKYHUTE MPOESKT.

J1) Onpenenute pecypchbl, HEOOXOAUMBIE J1JIS BBITIOJHEHUS 3a/1a4.
[TpaBunbHbIM O0TBET: A, b, B, T, ]

Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

6. Ycemanosume npasunvuyro nociedosamenbHocmov  wia2o8 npu  pabome ¢
HazHavenuamu 6 Microsoft Project? 3anuwume npasuivHyr0 HOCie008amenbHOCHb
OyK8 clieea Hanpago:

A) Ha3znaubTe pecypchl Ha 3a/1a4u.

b) Onpenenurte Tpyno3atpaTsl ISl Kaxa0W 3a1a4u.

B) Co3znaiite criucok pecypcos.

I') YcranoBute nmpoduiib 3arpy3ku Jijisi HA3HAYEHUH.

) OTKOppEeKTUPYITE TPY103aTPAThl U 0OBEMBI PECYPCOB.

[IpaBunbnsiii otBeT: B, A, b, I', /]

Komnerenuun (uaauxaropsi): OIIK-2 (OIIK 2.1)

7. Ycmanoeume npasunvHyro nocie008amenbHOCMb  HACMPOUKU —KATeHOaps 8
Microsoft Project? 3anuwume npasunvuyro nociredosamenvrocms 0OyKe ciesa
Hanpaeo:

A) CozpnaiiTe 6a30BbIid KaJeHIAPh.

b) Onpenenure paboune 4achl U BHIXOJAHBIC JHHU.

B) Hactpoiite uckitoueHus (€Ciam ecThb).

I') [IpuMeHuTe CO3JaHHBIN KaJIeHAAPh K MPOCKTY.

IIpaBunbHbiii oTBeT: A, b, B, I’

Komnerenmu (nuaukaropsi): OITK-2 (OIIK 2.1)

8. Vcmanosume  npasunvHyilo  nocieo0o8amenbHOCMb — 3MAN08  NPOEKMHOU
oesimenbHOCMU. 3anuwiume nPaguibHy0 NOC1e008amMeNbHOCMb OYKE Clle8d Hanpaso.
A) llenenonaranue

b) IIpoGnemaru3zamus

B) Peanu3zanus npoekrta

I') IlnanupoBanue

J1) cmada npoekrta

IIpaBunbHbiii oTBeT: b, A, I', B, /I

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

9. Vemanosume npasunvuyro nocrnedosamenvHocms 3mManog YNpAaeieHus PUCKAMU.
3anuwume npasunbHy10 HOCIE008aMENLHOCHL OYKE Clle8d Hanpaso:
A) mIaHMpOBaHUE PearupoBaHUsI HA PUCKHU
b) kadecTBeHHBII aHaTU3
B) xonudecTBeHHBIN aHAIN3
I') unenTudukanus puckoB
J1) oTcnexuBaHUE U KOHTPOJIb U3MEHEHUSI KapThl PUCKOB.
[TpaBunbnsiii otBeT: I, b, B, A, /I
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Komnerenuun (uaaukaropsl): OIIK-2 (OIIK 2.1)

3aIlaHl/Iﬂ OTKPLITOIO THIIA
3a11amm OTKPLITOI0O THIIA HA JOMMOJIHECHUE

1. Hanuwume nponyweHnoe ciogo (closocoyemanue).
C mozuniuu IPMA puCK, KOTOPBIN MOXET OKa3bIBaTh MO3UTUBHOE BIUSHUE HA MIPOEKT,
TPaIUITMOHHO HAa3bIBACTCS

[IpaBUIIBbHBIN OTBET: BO3MOKHOCTH / BO3MOXXHOCTBIO
Komnerenuuu (uuaukatopsl): YK-2 (YK 2.1, YK 2.2)

2. Hanuwume nponywentoe cnoso (crosocouemanue).

CormocTaBieHue 3aa4e IEPEUHs TPYAOBBIX, MATEPUATTbHBIX WM 3aTPATHBIX PECYPCOB,
KOTOpBIE OYIyT 3a/ICCTBOBAHBI MIPH €€ BHIMIOJTHEHUN HA3bIBACTCS

[IpaBunbHBIN OTBET: Ha3HAUYCHHE / HA3HAYCHUEM

Komnerennuu (nuaukaropsl): YK-2 (YK 2.1, YK 2.2)

3. Hanuwume pe3yibmam bl4ucieHuUll.

[Tocne co3manusi Ha3HAYEHUS] UMEEM: TUIl 3aJaud - (PUKCHpOBaHHAs JUIUTEIHLHOCTD,
JUTMTEIBHOCTh - 5 JIHEeW, Ha3HAaueHWE - OJUH TPyJaoBod pecypc odbemom 100%,
Tpyno3arparsl - 404u. Eciu u3mMeHuTh Tpyao3arparsl Ha 484, TO MOJIYy4yuM 0O0BEM
Ha3HayeHus pecypca %

[IpaBunbHeIM OoTBET: 120

Komnerenunn (nagukaropsl): YK-2 (YK 2.1, YK 2.2)

4. Hanuwume pe3ynomam @biyucieHULL.

[locne co3manusi Ha3HAYEHUS! UMEEM: TUIl 33Jaud - (PUKCHpOBaHHAs IUTEIbHOCTD,
yctaHoBlieH Quaxkok DuxcupoBaHHBIE 00BeM pabOT, MIUTETLHOCTH - 5 JHEH,
Ha3HAYEHUE - OJUH TPYyNoBOH pecypc oobemom 100%, Tpymosarpatsl - 404. Ecnm
100aBUTh AaHAJIOTUYHBIN pecypc, MOTydruM o0beM Ha3HaueHus pecypca %
[TpaBunbHBIM 0TBET: 50

Komnerenuun (uaaukatopsl): YK-2 (YK 2.1, YK 2.2)

5. Hanuwume pesynomam gvluucienui.

[Tocne co3panus Ha3HAUYCHUS UMEEM: THII 33J]a4M - (PUKCUPOBAHHBIA 00BEM PECYPCOB,
ycTaHOBJieH ¢axok DOUKCUPOBaHHBIM 00BEeM pabOT, IJIUTEIBHOCTH - 5 JHEH,
Ha3Ha4YeHUEe - OJIUH TPyIoBoH pecypc oobemoMm 100%, tpymoszarpatel - 404. Eciam
U3MEHUTH AJUTENBHOCTh Ha 101, mojlyuum Tpyno3arparbl .

[IpaBunbHBIM OTBET: 80

Komnerenunu (nuaukaropsl): YK-2 (YK 2.1, YK 2.2)
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6. Hanuwume nponywenHoe clo60 (clo8ocouemanue).

KonuyecTBeHHO oOmpeAelieHHble TOTPEOHOCTH M OXUAAHUS 3aUHTEPECOBAHHBIX
CTOPOH TPOEKTa, KOTOPbIE JOJDKHBI OBITH ONpEAeNCHbl, MPOAaHAIU3UPOBAHBI U
3a(pUKCUPOBAHBI C JOCTATOYHON CTENEHBIO I€TATU3AIUH 3TO
[IpaBuibHBII OTBET: TpeOoBaHMs / TPEOOBAHUS K IPOCKTY
Komnerenuun (uuaukatopsl): YK-2 (YK 2.1, YK 2.2)

7. Hanuwume nponywenHnoe ciosocouemanue(ciogocovemanue).

— YYaCTHUK MPOEKTa, KOTOPOMY JEJIETUPOBAHBI MOJTHOMOYHS TIO
YIPaBJICHUIO JCATeILHOCTHIO, HATIPABICHHOW Ha JTOCTIKEHHUE TIeNIel TIPOeKTa
[TpaBWIIBHBII OTBET: PYKOBOAUTEIH MPOCKTA

Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

8. Hanuwume nponywennoe cioso (ciogocouemanue).

JIOKyMEHT, BBINYIIEHHBIA BBIMIECTOSIIEH aIMUHUCTPALMEN, KOTOPBIA MPEIOCTABISIET
MEHEIKEpY IPOEKTa IIOJJHOMOYMS MPHUBJIEKATh PECYpChl OpraHU3alvd I
BBINIOJIHEHHSI pa0OT MPOEKTA 3TO
[IpaBUIIBbHBIN OTBET: yCTaB
Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

9. Hanuwume nponywenHoe cilogocodemanue (Cro8ocouemanue).

B Microsoft Project cymiecTByeT Tpu OCHOBHBIX TUIIA 3a/1a4y: (PUKCUPOBAHHBIA 00BEM
pecypcoB, (GMKCHUPOBaHHAS JITTUTEIBHOCTD U
[IpaBUnBHBIN OTBET: PUKCUPOBAHHBIE TPY103aTPATHI
Komnerenmu (naaukaropsi): OITK-2 (OIIK 2.1)

10. Hanuwume nponywennoe ciogocovemanue (C1080co4emaHue).

Microsoft Project mpemocraBiisieT BO3MOXXHOCTb OTCJEXHBAThH MPOrPECC MPOEKTa C
MTOMOILBIO CO3AaHUS , KOTOpBIE IOMOTAIOT aHAJIN3UPOBATh BHINIOJIHEHUE
3a/1a4 ¥ UCMOJIb30BaHUE PECYPCOB.

[IpaBunbHBIN OTBET: 0A30BBIX MJIAHOB

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

11. Hanuwume nponywennoe cio8o (ciosocouemanue).

COBOKYITHOCTh ~ pacHpeliefieHHbIX BO BPEMEHH MEPONPUATHA WiId  padoT,
HaIpaBJICHHBIX HA JOCTHKEHUE TTOCTABICHHOM IEJTH 3TO
[IpaBusbHBIN OTBET: NPOEKT

Komnerenuun (uaaukaropst): OIIK-2 (OIIK 2.1)

12. Hanuwume nponywerHoe cio6o (ciosocouematue).

TEXHOJIOTHUS  YIPaBJICHUS TMPOCKTaMU  IIO3BOJIAET  KOMaHIaM
3¢ (PEKTUBHO B3aMMOICHCTBOBATh M OTCIICKUBATH MIPOTPECC B PEaTbHOM BPEMCHH.
[IpaBunbHbIil oTBeT: KonmabopaTuBHast

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)
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3ajjaHNsl OTKPBITOrO TUIA ¢ KPATKUM CBOOOJTHBIM OTBETOM

1. Omeemwvme na 6onpoc:

Kaxkas MunumainbHas uHpopMalus Heooxoauma i OnpeiesICHUs 3a/1a4 IPOeKTa
[IpaBuibHBIN OTBET: 3aJaud MPOEKTA OMPEAEHSAIOTCS Ha OCHOBE IIEJNEH MPOEKTa U
MMEIOIIMNXCS PECYPCOB.

Komnerenuun (uuaukatopsl): YK-2 (YK 2.1, YK 2.2)

2. Omeemvme Ha 80npOC:

Kaxkune kpurepun HEOOXOIMMO YUYUTHIBATh IPH (POPMUPOBAHUH 33724 MPOCKTA?
[TpaBunbHbIii OoTBeT: OCHOBHBIMU KpUTEpPUH TIpH (HOPMHUPOBAHWM 3a7a4 TPOEKTa
SIBJISIFOTCS: JOCTHKUMOCTh, U3MEPUMOCTD, aKTyaJIbHOCTh, COTJIACOBAHHOCTH C OOIICH
CTpaTeruel U orpaHUYCHHE 110 BPEMEHHU.

Komnerennmuu (nuaukaropsl): YK-2 (YK 2.1, YK 2.2)

3. Omeemvme Ha 6onpoc.

JUig Kakux 1enen mpu ynpasieHUU npoektamu npuMeHsiot «IIpaBuio 8/80».
[TpaBunbubiil otBeT: IlpaBuno 8/80 momoraer obecnednTh palMOHANbHBINA pa3mep
MaKeTOB paboOT, cocoOCTBYs 3((HEKTUBHOMY YNPABICHUIO POEKTAMHU U MOAJECPKKE
BBICOKOU MPOTYKTUBHOCTHA KOMaHJ. OHO TJIacHT, YTO KaXKaash eIUHHIA paOOTHI (TTaKeT
paboT) JOMKHA 3aHMMaTh y HCHONHHUTENss oT 8 A0 80 YacoB, YTO MPUMEPHO
COOTBETCTBYET OJIHOM-/IBYM HENEsIM pabouero BpeMeHH.

Komnerenuuu (unaukatopsl): YK-2 (YK 2.1, YK 2.2)

4. Omeemvme Ha 60NPOC:

Kaxkue nmpenmyiiiecTa 1aetT npuMeHEHUE METOI0B KOMaHTHOM paboThI?

[IpaBUNBHBIN OTBET: YIYYIICHHE KauecTBa PEIICHUM, TOBBIINICHHE MOTHBAIUA H
BOBJICUYCHHOCTH, JIydIllee HCIOJIb30BaHUE PECypCOB, pa3BUTHE MNPOdEeCcCHOHATHLHBIX
HABBIKOB, YKPETUICHHE KOMaHJIHOTO yXa

Komnerentmu (naaukaropsl): YK-2 (YK 2.1, YK 2.2)

5. Omeemvme Ha e6onpoc. 4TO Takoe «Marmyeckuid TPEYroJbHUK» YINpPaBICHUS
MPOEKTaMu?

[IpaBunbHBIN OTBET: «Marm4eckuil TPEyroJIbHUK» YIIPABICHUS NPOEKTAMU — 3TO
KOHIIEMIIKSA, KOTOpasi OMKMCHIBAET B3aUMOCBSI3b TPEX OCHOBHBIX MapaMeTpPOB MPOEKTa:
O10/1)KeTa, CPOKOB U KaueCTBa.

Komnerenumu (nuaukaropsi): OITK-2 (OIIK 2.1)

6. Omeemvme na 6onpoc:

Kakoit w3 »TamoB ympaBieHHs TMPOEKTOM MOAACPKUBACTCA HHGOPMAIIMOHHO-
AHAJIMTUYECKUMU CUCTEMaMHU?

[IpaBunpHbIil  0oTBeT: MHPOpMAIMOHHO-aHATUTUYECKHE CHUCTEMBI TOAIEPKUBAIOT
MOHUTOPHUHT U KOHTPOJIb HCIIOJTHEHHUS ITPOEKTA.
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Komnerenuun (uaaukaropsl): OIIK-2 (OIIK 2.1)

7. Omeemvme Ha 8onpoc.

Kak HaszpiBaeTcs ompeseneHHbld HAa0Op QYHKIMIA W TIOJTHOMOYMA B TPOEKTE,
CO3/IaHHBIN C LENbI0 pachpeieeHHs 00s13aHHOCTEN MEX Ty YIaCTHUKAMHU MTPOEKTA.
[IpaBUIbHBIN OTBET: POJb / POIIb B IPOEKTE

Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)

8. Omeemwvme Ha onpoc:

Kak coBpemeHHble WH(MOPMAIIMOHHBIE TEXHOJOTHU CHOCOOCTBYIOT —YIYUIICHUIO
npodeccroHanbHON KOMMYHUKAIIUU B YIIPABICHUHU MPOEKTaMU?

[IpaBunbHbIil oTBeT: COBpeMEHHbIE MH(POPMALMOHHBIE TEXHOJIOTHU CIOCOOCTBYIOT
YIYYIIEHUIO TpOo(EeCcCHOHATBbHON KOMMYHHMKAllUM B  YIPaBICHUU MPOEKTaMH,
oOecrieunBasi JIOCTYN K aKTyaJlbHOM HMH(POpPMALIUU B PEKUME PEATbHOTO BPEMEHH,
yCKOpsisi OOMEH JaHHBIMM M JIOKYMEHTaMHM, YiIydllas B3auMOJCUCTBUE MEXIY
YjeHaMHd KOMaHJIbl 4epe3 BUACOKOH(DEPEHIICBA3b, MECCEHKEPhl U KOPIOPATUBHBIE
CETH.

Komnerenuun (uaauxaropsi): OIIK-2 (OIIK 2.1)

9. Omeemwvme na sonpoc:

Kakue coBpeMeHHbIE HWHPOPMAIIMOHHBIE TEXHOJOTUM BBl CUUTaeTe Hauboee
MOJIC3HBIMHU JIJIS1 YIIPABIICHUS ITPOCKTAMU U TIoYeMy?

[IpaBunbpHBI OTBeT: Hauboyiee TMOJIE3HBIMH COBPEMEHHBIMU HWH(MOPMAIMOHHBIMU
TEXHOJIOTUAMH JUIsl YOPaBJICHUS TMPOEKTaMH 5 CUMTAI CHCTEMbl YIPaBICHUS
IpOeKTaMu, oOJiauyHble TIIAaTHOPMBI, HHCTPYMEHTHI [JIi BUACOKOH(PEPECHIMH U
KOPIIOPATUBHBIE MECCEH/KEPbl. ODTH TEXHOJIOTUM TMO3BOJSIOT LIEHTPAIM30BaTh
XpaHEHHE  JaHHBIX, AaBTOMATH3UPOBATh  PYTUHHBIE  TMPOIECCHI,  yJIydIlaTh
KOMMYHHKAIIMIO U COTPYAHHYECTBO BHYTPHM KOMAaHIbI, a TaKKe BU3YyaIM3UPOBATH
MPOrpecc M ONEPaTUBHO MPUHUMATH PEIICHHUS.

Komnerenunu (nuaukaropsi): OIIK-2 (OIIK 2.1)

3aaHuA OTKPBITOI0 THIIA C PA3BEPHYTHIM OTBETOM

1. Jaiime pazseprymoiii omeéem Ha 80Npoc:

[Tounraiite Tekct 3amanus. [IpoaymaiiTe JNOrMKy W TOJHOTY OTBETA. 3AaIUIIUTE
pa3BEpHYTHIM 1 OOOCHOBAHHBIN OTBET.

B onHo# u3 pabounx cuTyanuii BO3HUK KOH(MIUKT MEXy ABYMS COTPYAHUKAMU H3-3a
pacripenenenus oOs3aHHOCTe. OAuH CcuyuTal, YTO BTOPOM BBHITIOIHSAET MEHBIIE
paboThl, XOTS Harpy3ka Obuia oguHakoBod. Kak Obl Bbl MPUMEHUIN YKa3aHHbIE HHKE
ATamnbl AJIs pa3peuieHust KoH(paukra?

OcHOBHBIE 3TaIlbl pa3pelieHns KOHGINKTa BKIOYAIOT:

1. Unentuduxarus kondaukra

2. Coop uHbopMaryu

3. AHanu3 KOH(IUKTA
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4. Pa3paboTka BapuaHTOB PELICHUS

Bpems Beimonnenus — 20 MuH.

Oxunaemblidl pe3ysbTar:

Sl mpumeHHs1 OBl BBIIICYKA3aHHBIC ATAmbl JJIS pa3pelieHUs] KOH(PIUKTA CIeITYIOIINM
o0Opazom:

1. Unentuduxaius KoH(IUKTA: OMpPEAENn, YTO OCHOBHOM MPUYMHON KOH(]IUKTa
ABJISIETCS HEJOBOJIbCTBO COTPYJIHHUKOB JpYr JPYrOM U3-3a HEPABHOMEPHOIO
pacnpeneneHus: Harpy3Ku.

2. Coop uHpopManuu: MpoBEN Oecelbl C KaXIbIM COTPYJHUKOM OTIEIBHO, YTOOBI
yCHBIIATh MX TOYKM 3pEHUS U TMOHATh, KAaKHE acleKThl padOThl BbI3BIBAIOT
HauOoJblIee HAPSKEHUE.

3. AHanu3 KOH(IMKTA: MPOAHAIU3UPOBAT UH(POPMAIMIO U BBISIBUJ, YTO COTPYAHHUKHU
UMEIOT Pa3HOE NMOHUMAHHUE CBOMX OOS3aHHOCTEW, YTO MPUBEJIO K HEAOIOHUMAHMIO U
HEOBOJIBCTBY.

4. Pa3paboTka BAapUaHTOB pEUICHUS: MPEIJIOKUI HECKOJIBKO BapUAHTOB PEIICHHS,
BKJIIOYAsi TEPECMOTP JOJDKHOCTHBIX MHCTPYKUMHA, BBEICHHE CHCTEMBl OIEHKU
MIPOU3BOAUTEIIBHOCTU U OPTaHU3ALUIO PETYJISIPHBIX BCTPEY ISl 0OCYKICHUS TEKYIIMX
3aaad.

Kpurepuu oneHuBaHus: KaXIbli U3 YETHIPEX ITANOB JOJKEH ObITh OMMCAaH MUHHUMYM
OJIHUM TPEJIOKEHUEM.

Komnerenuuu (unaukatopsl): YK-2 (YK 2.1, YK 2.2)

2. [laiime paseepHymulil 0omeem Ha 80NPOC:
[TounTaiite TekcT 3amaHus. I[IpoxymaiTe JOTMKY M IIOJIHOTY OTBETA. 3alMILNATE
pPa3BEepPHYTHIM M OOOCHOBAHHBIN OTBET.
Kakue OCHOBHBIE TIPUHIMIIBI YYUTBHIBAKOTCS IIpU MocTpoeHun Hepapxuueckou
CTPYKTYpPBI paboT?
Bpewms BoimonHenus — 15 MuH.
OxunaeMblid pe3yJbTar:
IIpu mnoctpoenun HWepapxuueckoit cTpykTypbl pabor (WBS) yuuthiBatoTcs
CJIEIYIOLME OCHOBHbBIE TPUHIIUIIBL:
1. Ilpunuun mnonHOTH (Bce paboTsl yuTeHbl): Bce paboThl, HEOOXOIUMBbIE st
JNOCTH)KEHHUS 1IeJIed MPOEKTa, JOJDKHBI ObITh BKJIIOYEHBI B CTPYKTypy. Hu onna
CYILIECTBEHHAs 3aJja4ya He JIOJKHA OBbITh YIYIIEHA.
2. llpuHuun B3aMMHOM HCKIIIOYAaEMOCTHU (pa3felieHHe Ha HE3aBUCHMBIC JIEMEHTHI):
Kaxnprit snement WBS nmomkeH ObITh caMOCTOATENBHBIM U HE 3aBHCETh OT JAPYTUX
AJIEMEHTOB. JTO TMO3BOJISIET u30exaTh IyOJUpOBaHUS YCUIUMH M yJIydllaeT
YIPABJISIEMOCTH MPOEKTA.
3. Ilpunnun amanTUBHOCTH (BO3MOXHOCTh KOPPEKTHPOBKH): CTpyKTypa ITOJDKHA
ObITh THOKON U JIOMYCKaTh BHECEHHWE M3MEHEHMH B 3aBHUCHMOCTH OT M3MEHSIOIIMXCS
yCIIOBUW MpOEKTa. DTO MO3BOJISIET OBICTPO pearupoBaTh Ha HOBbIE TpeOOBaHUS U
00CTOSITENLCTBRA.
Kpurepuu olieHMBaHuUs: HadU4he B OTBETE XOTS Obl JBYX M3 TPEX MNEPEUMCIECHHBIX
PUHIIUIIOB
Komnerenunu (nugukaropsl): YK-2 (YK 2.1, YK 2.2)
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3. [aiime paszeepruymbiii omeem Ha 80NPOC:

[lounTaiite Texct 3agaHus. [IlpomymailiTe JOTMKY M TOJHOTY OTBETAa. 3alMILNATE
pa3BEepHYTHIM 1 OOOCHOBAHHBINA OTBET.

Microsoft Project mpemoctaBisier (QyHKIHH, KOTOpBIE MO3BOJSIOT PYKOBOAMTEIIO
npoekta 3(PQGEeKTUBHO  IUIAHUPOBATh, KOHTPOJIUPOBATH M  ONTHUMHU3UPOBATH
BBITIOJTHEHHE 3a/1a4, a TAK)KE€ CBOEBPEMEHHO pearupoBaTh Ha BOSHUKAIOIINE MPOOIEMbI
¥ U3MEeHEeHus B nmpoekTe. OnumuTe 3Tu QyHKITUH.

Bpewms Beimonnenus — 20 MuH.

OsxuziaeMblil pe3ybTaT:

1. Co3paHue u ynpaBieHUE 3aJa4aMu:

— Bo03MOXHOCTH AEKOMITO3ULINY IPOEKTA HA OTAEIBHBIE 3a/1a4M U MO/13a/1a4H.

— Ha3nauenue pecypcoB 1 CPOKOB BBIIIOJHEHUS 3aau.

— YCTaHOBJIEHHE 3aBUCUMOCTEN MEXKy 3aa4aMH.

2. Bwmsyamuzamus rpaduka mpoekTa:

— Co3ganue auarpaMmsel ['aHTa AJ1 HarJISIAHOTO MIPEACTABICHHS rpadrKa MpoeKTa.

— Hcnonp3oBaHue CETEBBIX AUArpamMM ISl OTOOPaKEHHS TOTUUECKUX CBSI3EU MEXY
3a/la4yaMu.

3. OtcnexuBaHue Mporpecca u 3aTpar:

— Begnenue yuera pabouero BpeMEHH U 3aTpaT HA BBIIIOJIHEHHE 3aa4.

— OrtcnexuBaHue NMPOIEHTA BRIMOJIHEHUS 33]1a4 U 00IIEro Nporpecca MpoeKTa.

— AHaJIH3 OTKJIOHEHHMH OT IUIaHA U MPOTHO3UPOBAHUE BO3MOKHBIX 33JEPIKEK WIH
nepepacxoia OroKera.

4. ABTOMaTHYECKOE CO3/IJaHUE OTUYETOB:

— T'eHepanus CTaHAAPTHBIX U HACTPAUBAEMBIX OTYETOB O COCTOSIHUU ITPOEKTA.

— IlpenocraBnenue MHpoOpMauu O BBHIMOJIHEHUU 3aJad, 3aTpaTax, UCIOJIb30BaHUU
PECYPCOB U APYTHUX BaKHBIX [TOKA3ATEISIX.

Kpurepuu orieHMBaHuUs: HAIMYUE B OTBETE XOTS OBl IBYX U3 YETHIPEX MEPEUHCICHHBIX
byHKIMI

Komnerenuun (uaaukatopsl): YK-2 (YK 2.1, YK 2.2)

4. Jlaiime pazeepHymulli omeem Ha 80NPOC:

[Tounraiite Tekct 3amanus. [IpoaymaiiTe JNOrMKy W TOJHOTY OTBETA. 3alUIIUTE
pelieHue 3a1a4u 1 1aiTe 000CHOBAHHBIN OTBET.

JlormycTuM, MPOEKT COCTOUT B pa3paboTKe OIHOTo JoKyMmMeHTa. [[ns mpocToTh
pacyeToB MPUMEM, YTO MTPOEKT COCTOUT U3 OJHOM 3a/1auu.

Ha mpoexT ObL1 BBIZICIICH UCTIOTHUTEND, ONpeiesieH 00beM paboT U CPOKH:

- IInaHoBbIE TPYy103aTPaThl COCTABWINA — 1 6 4ETTOBEKO-4acoB.

—  Hcnomautens rotoB pabortats Haj 3amaueit 100% cBoero paboyero qus (y Hero 8-
4acoBOM pabouuii CHb), TPU ITOM CTOMMOCTh YeJIoBeKO-4aca paBHa 10 y.e.

- bromxer mpoekra pasen 160 y.e.

~  Cpok npoekTa paBeH ABYM JHSIM.

3ajaya cTapTyeT B TMOHEACIBHUK, M B CpeIy YTPOM pPYKOBOAMUTENb IPOEKTa
PACCUUTHIBAET MOTYYUTh IO HEW 0XKUIAEMbIN PE3YIIbTAT.
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OtpaboTaB B MOHEAEIbHUK 8 YacOB IO 3ajJaye, UCIOIHUTENb CTOJIBKO K€ BPEMEHU
NOTpPaTUJ BO BTOPHHK, HO, K COXAJICHHUIO, HE YCIEN, U JJIs 3aBEpUICHUS 3a/1a4yd eMy
noHao0uTcs 2 yaca paboThl B CpeLy:

Tpynoszarparsl, 4acoB IHoHeaeabHUK BropHuk Cpena
ITnan 6a30BbIi 8 8 0
[Tnan Texymumii 8 8 2
dakTt 8 8
Paccuurats OCHOBHBIE MOKA3ATENH, U CAEIATH POTHO3.

Ha3zBanue DopmyJia 3HauyeHue
Cost Variance — oTKJIOHEHHE CV=EV-AC
110 CTOMMOCTH
Schedule Variance — SV=EV-PV
OTKJIOHEHHUE T10 CPOKaM
Cost Performance Index — CPI=EV/AC
WHJIEKC BBITIOJTHECHUS
CTOUMOCTH
Schedule Performance Index SPI=EV/PV
— UHJEKC BBIMOJHECHUS
CPOKOB
Estimate At Completion — EAC=BAC/CPI
OIIEHKA MO 3aBEPIICHUIO
Estimate To Complete — ETC=EAC-AC
OIIEHKA JI0 3aBEPIICHUS
Variance At Completion — VAC = BAC-EAC
OTKJIOHEHUE T10
3aBEPIICHUIO
Bpewms Bemonnernst — 30 MUH.
OxunaeMblid pe3yJbTar:
Pemenue:
HasBanue DopmyJia 3HayeHue
Cost Variance —| CV=EV-AC |142y.e-160y.e=-18y.e
OTKJIOHEHUE 110 CTOUMMOCTH Mpg1 niepepacxo1oBaiu O KET
Schedule  Variance —| SV=EV-PV |142yec-160yec=-18y.c
OTKJIOHEHUE 10 CpOKaM Mpg1 oTcTaeM oT rpaduka
Cost Performance Index —| CPI=EV/AC |142y.e/160y.e=0,89
UHJIEKC BBITIOJTHECHUS [lepepacxogyeMm OKeT Mo 3amaye
CTOMMOCTH Ha 11%
Schedule Performance | SPI=EV/PV |142y.e/160y.e=0,89
Index — WHIEKC OtctaeMm no cpokaM 3ajaud Ha 11%
BBITIOJTHEHUS CPOKOB
Estimate At Completion — | EAC=BAC/CPI | 160 y.c /0,89= 180 y.¢
OLIEHKA M0 3aBEPLICHUIO Ha cerognsgmnHuil JeHb OLIGHOYHAas
CTOMMOCTb 3a1a4u npoekra = 1809
Estimate To Complete —| ETC=EAC-AC | 180 y.e -160 y.e =20 y.e — emie
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OLICHKA J0 3aBEPLICHUS HY>KHO Ha CETOAHSIIIHUMN J€Hb, YTOObI
3aBEpPLINTH 3a1a9y

Variance At Completion —| VAC =BAC- | 160y.e-180y.e=-20y.e
OTKJIOHEHHE 1o EAC Ha 20 y.e ™Mbl mnepepacxoayem
3aBEPIICHUIO OI0JIKET

Hcxons 13 BBIMOJHEHHBIX PacdyeToOB, MOXKHO CJENATh MPOTHO3: €ciii paboThl Oynmer
BBITIOJIHATBCSI TEMH >K€ TeMIlaMH, TO OrokeT mpoekrta coctaBuT 180 y.e, a cpok
peanuzanuu — 2,25 qHs (MJIAHOBBIM CPOK B 2 JIHA HYKHO pa3lieNuTh Ha IMOKa3aTellb
SPI, pasusiii 0,89).

Kpurepuu oreHuBaHusA: pe3yJabTaThl BBIUMUCIEHUS JOJDKHBI  COOTBETCTBOBATH
MPEJCTABIICHHOMY BBIIIIE PEIICHUIO

Komnerenunn (uaaukaropsi): OIIK-2 (OIIK 2.1)

5. Jlaiime pazeepnymulii omeem Ha 80NPOC:

A) IlpounraiiTe TEKCT, BBIOEPUTE NPABWIbHBIA OTBET W 3aMMIIATE APTYMEHTHI,
000CHOBBIBAIOIIIE BHIOOP OTBETA.

b) Bam npoekrt pa3BuBaercd Kak 3amaHupoBaHo. KomaHzaa mpoekTta MoAroToOBUIIA
IOPE3EHTALMI0 JUISl IEPCIEKTUBHBIX KIMEHTOB, KOTOPYHO Bbl IpoBenH. Yto wu3
HIDKETIEPEUNCIICHHOTO, Ha Ball B3IV, HauboJee Iey1ecoo0pa3Ho crenaTh Ha
CJIEyIoIIeM COOpaHUM YWIEHOB KOMaH bl

B) orumrarbcsi O pe3ynapTaTax IPE3eHTAUMM W INOXBAJIWTH WICHOB KOMaHJIbI 3a
XOpOLIO BHIIOJHEHHYIO paboTy;

I') orpaHMuuTHCS MOKA30M MPE3EHTALMU MEPCIEKTUBHBIM KIMEHTaM, a Ha COOpaHuu
KOMaH/Ibl 0OCY/IUTh HOBBIE 33]1a4H;

J1) mpoaHaJM3UPOBATh TEXHUYECKHE ACMEKTbl MPE3EHTAMU, BBIACIHUTH €€ cladble
CTOPOHBI U COOOUTUTH 00 ITOM YJI€HAM KOMaH/bI;

E) cooOuuTh, 4TO pe3eHTalus Kak OJIHO U3 3a/IaHUi MPOEKTa CAeJIaHa U OTIPABIICHA
B OTYET O pabOTe HaJl MPOEKTOM, MPEAOCTABIIEMbIN 3aKa3UUKY.

Bpewms Boimonnenus — 20 MuH.

OxunaeMblid pe3yJbTar:

Bapuanr B, aBnsieTcst npaBWIBHBIM OTBETOM Ha 3TOT BOIPOC.

O6ocHOBaHKE BBIOOpA:

1. OOpatHas cBs3b BakHA: AHaIU3 MPOBEIECHHON pPabOThI MOMOTAeT BBISBUTH
OMMOKKA ® HEAO0YEThl, 4YTOOBI HX H30ekaTh B OyAymeM. OTO CIOCOOCTBYET
npo(hecCHOHAILHOMY POCTY KaXKIOTO 4WiIeHa KOMaHAbl M TOBBIIICHHIO KauecTBa
MOCIEAYIOIIUX IPE3CHTALUM.

2. Ilpospaunocte mporecca: YecTHbIA pa3z0dop pe3ynbTaTOB TMO3BOJSET KOMAaHJE
Jy4ylle TOHSTh CBOM CHJIbBHBIE M CJIa0ble CTOPOHBI, a TAaKXE YBHJIETh, T/I€ HYKHO
YJIYUYIIUTh CBOIO PaboTy.

3. MotuBauusa uepe3 pa3BuTue: KOHCTpyKTHBHasi KpUTHKA MOKET MOTHUBUPOBATH
COTPYIHHMKOB paboTaTh elle ycepaHee, OCOOEHHO €CJIM OHU BHUJIAT, YTO PYKOBOJACTBO
3aMHTEPECOBAHO B UX MPO(HECCUOHATBHOM POCTE.

18




4. CoBmectHoe ymyumieHue: OOcCyxkaeHHe OMMUOOK ¥  HEJIOCTaTKOB  JaeT
BO3MOXKHOCTh BCEM KOMaHJE TMPEAJOKUTh HACH 1O YIY4IICHHIO, YTO BEIET K
co3aHuio 6osnee d3PPEKTUBHBIX PELICHUI B OyAyIIeM.

Takum 00pa3oM, cOCpelOTOYCHHE BHUMAHUS Ha aHAJIM3€ MPOACIAHHOW pPadOTHI
MOMOXET KOMAaH/IE pa3BUBAaThCS W COBEPILICHCTBOBATHCS, YTO MOJIOXKUTEIHHO
CKa)XETCsI Ha BBITIOJTHEHUH OyIyIIUX 3a7ad.

Kputepun olieHuBaHUSA: COJAEPKATEIBHOE COOTBETCTBUE TPUBEICHHOMY HIKE
nosiciennio. Hannuure B oTBeTe X0Ts OBl TPEX MX MATH MEPEUHUCICHHBIX IIaroB.
Komnerenumu (nuaukaropst): OITK-2 (OIIK 2.1)

6. /auime paseepHymulil omeem Ha 80NPOC:

[TounTaiite Bompoc. IlpoagymaiiTe JOTMKY M TIOJHOTY OTBETA. 3alMIIUTE OTBET,
UCIIOJIb3YsI YETKHE KOMIAKTHbIE (POPMYIUPOBKH.

Otknonenue mo cpokam (SV, Schedule Variance) B meTtone ocBoeHHOro o0bema
MO3BOJIAET TOHATh, HACKOJBKO YCIEIIHO TMPOEKT MPOABUTAETCS OTHOCUTEIHHO
YCTaHOBJICHHOTO TpaduKa, W TPHUHATH HEOOXOAMMBIC MEphI MJIs yCTPAaHCHUS
BO3MOYKHBIX 33/ICPKEK WU YCKOPEHUS BBITTOJTHEHHS padoT.

Otkinonenne no cpokaMm (SV, Schedule Variance) paccuuTbhiBaeTcsi Kak pa3zHHIlQ
Mex 1y ocBoeHHbIM 00beMoM (EV, Earned Value) u miianoBsim o0bemom (PV, Planned
Value).

PesynpraTom pacuera moryT ObITh crieaytomue Bapuantel: SV>0, SV<0, SV=0.
NuTtepnperupyiiTe BO3MOXKHBIE PE3YJIbTATHI.

Bpewms BoinionHeHusa — 15 MuH.

Oxunaemblii pe3yybTar:

Eciu SV > 0: 3T0 3Ha4uT, 4YTO MPOEKT omepexaeT rpaduk, TaKk Kak Ha TEKYIIUN
MOMEHT BBITIOJHEHO 00JIbIlIe PabOThI, YEM MIPEANOIIArajoch Mo IIaHy.

Eciu SV < 0: 3To TOBOPUT O TOM, YTO MPOEKT OTCTaeT OT Tpaduka, TaK Kak
BBITMIOJTHEHO MEHbBIIIE PabOThI, YeM TUITAHUPOBAJIOCH.

Eciu SV = 0: 3TO cBUAETENBCTBYET O TOM, YTO MPOEKT MAET CTPOro mo rpaduky, u
BBITIOJTHEHHAs pab0Ta COOTBETCTBYET IJIAHOBBIM MTOKA3ATEIISIM.

Kpurepuu oneHuBaHus: ONMUCaTh CIOBAMH, YTO 3HAYUT KAXKIBIH U3 TPEX BO3MOKHBIX
BapUAHTOB pacueTa mokasarens SV.

Komnerenuun (uaaukaropsl): OINK-2 (OIIK 2.1)

7. Jlatime passepnymuviti omeem HA 60NPOC:
[TounTaiite Bompoc. IIpogymaiiTe JIOTMKY W TOJHOTY OTBETA. 3alMIINATE OTBET,
MCIIOJIB3YS YETKHE KOMITAKTHBIE (POPMYITUPOBKH.
Kakue mnpeunmyiiectBa [OalOT COBpPEMEHHbIE HH(GOPMAIMOHHBIE TEXHOJIOTHU TpHU
yIpaBJI€HUH NPOEeKTaMu?
Bpewms Beimonnenus — 20 MuH.
OxuaeMblid pe3yJbTar:
CoBpeMeHHbIe MH(GOPMAIIMOHHBIE TEXHOJOTHMU MPEIOCTABISIOT PSAJ MPEUMYIIECTB
IIPU YIIPABJICHUHU TPOEKTAMHU, BKIIFOYAS:
1. llenTpasv30BaHHOE XpaHEHUE JIAHHBIX: Bcs mMpoeKkTHas TOKyMEHTalus, IUIaHbl U
OTYETHI HAXOAATCSA B OJTHOM MECTE, TOCTYITHOM JJISI BCEX YYACTHUKOB KOMaH/IbI.
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2. ABToMaru3auus IpoueccoB: ABTOMaTH3alus 3aJad, TaKuX KaK IUJIAHUPOBAHUE,
KOHTPOJIb CPOKOB M YYET PECYPCOB, YTO IKOHOMHUT BPEMS U CHUKAET BEPOSATHOCTH
OILINOOK.

3. VYiyumieHHas KOMMYHHKaIus: BeICTpeiii oOMeH mHpopMameil u uaesMmu uepes
MECCEH/IKEPBI, BUACOKOH(PEPEHIINN U COBMECTHBIE paboune MPOCTPAHCTRA.

4. Bwusyanuzamusi mporpecca: Bo3MOXHOCTH CO3/laHUsl HarisagHBIX TpaduKkoB U
Jrarpamm, MOMOTAIONINX OLIEHUTh TEKYIIUN CTaTyC MPOEKTa U BBISIBUTH MTPOOIEMBI.

5. VYmpasnenue puckamu: CHUCTEMBI YNIPaBIECHUS NPOEKTaMH MO3BOJISIOT YUYHUTHIBAThH
pecypebl, IUIAHUPOBAaTh HMX ONTHMAJIBHOE pACIPENCICHHE W IPEACKa3blBaTh
NOTCHIMAJIBHBIC PUCKHU.

OTU NpeuMyIIecTBa CIOCOOCTBYIOT OoJiee 3(PPEKTUBHOMY YIPABICHHUIO IPOEKTAMH U
NOBBIIICHUIO UX YCIEIIHOCTH.

Kputepun oneHuBaHMs: HaIU4ME B OTBETE XOTsS Obl TPEX U3 ISATH MEPEUNCICHHBIX
IIPEUMYLIECTB.

Komnerenuun (uaauxaropst): OIIK-2 (OIIK 2.1)
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JKcnepTHOe 3aKII0YeHHe

IIpencTaBneHHblii KOMIUIEKT OLEHOYHBIX MATEPHANOB [0 JMCIHITIHHE (mpakTuke)
«MH(OpPMALMOHHbIE TEXHOJIOTHH B YNPABIEHHH HPOEKTAME» COOTBETCTBYET TpeOOBaHMAM
OI'OC BO.

Ilpennaraempie OLEHOYHBIE MATEpHANbl ANCKBATHBI LEAAM W 3a7a9aM peanu3anyn
OCHOBHOH Tpod)eccHoHabHOH 06pa30BaTeNbHON MPOrpaMMBI MO HATIPABIEHUIO MOATOTOBKE
38.04.02 MeHemKkMeHT, TporpaMMa  MarMcTpatyphl  «MeHeIKMEHT opraHmMsalvii |
aJIMUHHACTPUPOBAHHEY .

BH1b1 OLICHOUHBIX CPE/ICTB, BKIIFOUEHHBIE B IIPEACTABNEHHBIH (JOHI, OTBEYAKOT OCHOBHBIM
npuHIHIamM Gopmuposanws GOC. o

PaspaboTanHble W mpencTaBieHHBIE S OKCIEPTH3bI  OLEHOYHbIE MaTepraIbi
PEKOMEHIYIOTCA K HCIOIB30BAHHIO B MPOLECCE IMOATOTOBKA OOYYAIOIIMXCS 110 yKa3aHHOMY
HArpaBJIEHUIO / CTIELHAIBHOCTH.

[Ipencenarens yueOHO-METOIMIECKOM KOMUCCHH

HMHCTUTYTa 5KOHOMKH @{;7/ .H. IlTanioBasnora



JIuceT n3MeHeHU ¥ JONOJTHEHUH

/11

Buner nmonmonHeHudl u
U3MEHEHUHN

[ara 51 HOMEP
IPOTOKOJIA  3acedaHus
kadenpsl (kadenp), Ha
KOTOPOM OBLTH
PaccMOTpPEHbI U
0JI00pEHBI U3MCHEHUS U
JTOTIOJTHEHUS

Iloamuce

(c pacidpoBKoit)
3aBEAYIOIIETO
Kkadeapoit
(3aBenyrommx
kadenpamm)

22




