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CTpykTypa u coaepxkaHue IUCHUILTHHbI

1. lesu 1 3a1a4u JUCUHUILJIMHBI, €€ MeCTO B y4eOHOM Ipoliecce

Heab u3yyeHuss AUCHUIUVIMHBI — (POPMUPOBAHUE Yy CTYACHTOB HABBIKOB
NPUMEHEHUS OpraHu3alMOHHO-YIIPaBICHYECKOM, aHATUTUYECKOU u
UCCJIEI0BATENLCKON JIEATENIbHOCTH, TPEOYIOUIEHCS B XO€ pean3alii IPOeKTOB,
B KQUECTBE UCIIOJHUTENIEU U PYKOBOJIUTEIIEH IMPOEKTOB.

3agauu: ¢opMupoBaHHe OOILIErO0 BHJIECHUS METOAOJIOTHH YIPaBICHUS

npoektamu;  GOpPMHpPOBAaHME W 3aKpEIJICHWE  HABBIKOB  IMPUMEHEHUS
WHCTPYMEHTAJIBHBIX ~ METOJOB  yIOPaBICHUS  NPOEKTaMHM M IPUHATHA
YOPABJICHUYECKUX  PEHICHWM MO0  NpoeKTy;  (HOpMUpOBAHHE  HABBIKOB

JOKYMEHTUPOBAHHUSI PE3yJIbTATOB IPUMEHEHUS HWHCTPYMEHTOB YIIPABIICHUS
IIPOEKTAMM.

2. Mecto aucuumiuabl B cTrpykrype OOII BO. TpeOoBanus kK
pe3yabTaTaM OCBOEHUS COJePKAHUS TUCHUILTUHBI

Jucuuminna «MHpopMaImoHHbIE TEXHOJOTUH B YIPABICHUU MPOSKTaAMIU)»
OTHOCHUTCS K 00s13aTeapHOM yacTu Osioka 1. Jucuuminasl (MOynn).

Heo0xoaumMbIMU yCIOBUSIMU 1711 OCBOEHUS JUCIUTUIUHBI SIBIISIFOTCSI:

3HaTh. COBPEMEHHBIC METOJbl YIPaBICHUS COLUAIBHO-3KOHOMHUYECKUMHU
CUCTEMaMH;

YMETh: JIOTUYECKU BEPHO, APryMEHTHUPOBAHO U SICHO CTPOUTh YCTHYIO M
MMCBMEHHYIO peYb; cOOMpaTh, aHAIM3UPOBATh W CHUHTE3UPOBATH WH(OpMAIIHIO,
HEOOXOAMMYIO JJIi  pPEIIeHHs] TMOCTaBJIEHHBIX HCCIEOBATENIbCKUX  3ajady;
MPEAIOKUTh OPraHU3alMOHHO-YIIPABICHYECKUE PEIICHUS] U OLICHUTh YCIOBUS U
MOCJIEJICTBUSI TPUHUMAEMBIX PELICHUI; aHAIU3UPOBATh (PMHAHCOBYIO OTYETHOCTD
U TMPUHUMATh OOOCHOBAaHHBIE HWHBECTUIIMOHHBIE, KpPEIUTHbIE W (PUHAHCOBBIC
pelleHus; HaxXxOAUTh U  OIICHWBATh HOBBIC PHIHOYHBIE BO3MOXXHOCTH U
dbopmyrpoBaTh OM3HEC-UJICIO;

BIIAJICTh: HAaBBIKAMH PA0OTHI C KOMITBIOTEPOM KaK CPEICTBOM YIIPABJICHUS
uHdopmarmerd, MeToJaMu  BBIPAOOTKHM  CTPATETUYECKUX, TAKTHYECKUX U
ONEPaTUBHBIX  PEUIEHWA B  yOPaBICHUHM  JICSITEIBHOCTBIO  OpraHU3allUif;
rpagu4ecKoro mpecTaBieHus nHGopMaIuu.

ConepxaHue  OUCHUIUIMHBI  SIBISIETCS  JIOTMYECKUM  IPOJIOJKEHUEM
COJIepKaHUs TUCIUILIINH, U3YUYEHHBIX B OaKajlaBpuaTe, CBSI3aHHBIX C YIPABICHUEM
B DKOHOMHKE, U CIYKUT OCHOBOHW ISl MPOXOXKACHHUS MPAaKTUK U HaNUCaHUE
MAarucTEpCKON AUCCEPTALUU.

3. TpeOoBaHusA K pe3yJbTATAM OCBOEHHSI COAEPKAHUS TUCHUIIIMHBI

Kon n HanmeHnoBanue WNuaukaTopsl [TepeueHsb mIaHUpPyEeMbIX
KOMITETCHITUH JOCTIKEHU I pe3yIbTaToB
KOMITETSHINH (T10
peanu3yemMoit
JIUCITUTUTMHE)
VYK-2. CnocoGen ynpasmsate | YK-2.1. Pa3pabarbiBaer | 3HaTh: IPUHIMITEI TPOSKTHOTO




MIPOEKTOM Ha BCEX ATarax ero | KOHICIIIHIO MMPOeKTa B MOJIX0/1a K YIPaBJICHHUIO;
JKU3HEHHOTO I[UKJIa pamKax 0003HauCHHOM MeXIyHapOIHbIC, HAIIMOHATBHBIE,
POOJICMBI: OTpacJieBbIe, KOPIIOPATUBHBIC
dbopMynupyer 1elb, CTaHJaPTHI YIIPABICHUS
3a7a4i, 00OCHOBBIBAET MIPOEKTaMH
aKTyalbHOCTb, YMeTh:
3HAYMMOCTb, O)KUAAEMBIC | PUMEHSATH CTaHIapPThI
pe3yNbTaThl U yIpaBIeHUS TPOSKTaMU B XO€
BO3MOXKHBIE CPephl UX OCYIIECTBIICHUS TIPOSKTHOM
MIPUMEHCHHS, JIEATENBHOCTH,
VK-2.2. Pa3pabatrelBaeT | ynmpaBisTh MIPOSKTOM Ha BCEX
IJIaH pean3auu CTaJIUSAX Pa3BUTHS €ro
MIPOEKTa C ’KA3HEHHOTO IIUKJIa U
HCIIOJIb30BaHUEM MCIIOJIh30BaTh COBPEMEHHBIC
WHCTPYMEHTOB WH(OPMAIMOHHBIC TEXHOJIOTHH
IUTAHUPOBAHUS Brnagets: MeTogamu yrpaBieHUS
MPOEKTAMH C YYETOM BIUSHHS
PHUCKOB
OIIK-2. CnocobeHn OIIK - 2.1 3HATH: TOAXOABI U METOIBI IS
MPUMEHSTH COBPEMEHHBIC OcymecTBisier OCYIIECTBIICHUS TUTAHUPOBAHUSI 1
TEXHHKHU U METOJIUKH cOOpa JIeATEIbHOCTD, OpraHH3aIMK MPOCKTHON
JAHHBIX, POJIBUHYTHIE CBSI3aHHYIO C JIEATETHHOCTH
METOJIbI KX 00Pa0OTKH H yIpaBICHUEM YMeETh: UCIIOJIB30BATh
aHaJii3a, B TOM YHUCIIe MPOCKTaMH B MH(POPMAIIMOHHO-AHATU TUIECKUX
HCII0Ib30BaTh npoeCCHOHATTEHON CHUCTEMBI B YIIPaBICHUH
WHTEIUICKTY aJTbHBIE 00J1aCTH C MIPOEKTaMH
UH(POPMAIIHOHHO- HCIIOJIb30BaHUEM
AHAJINTHYECKHUE CUCTEMEI, HH()OPMAITMOHHO-
IIPH PEIICHUU AHAJTUTHYECKUX CHCTEM BllaeTh: CleLUaTu3HPOBaHHOI
YHpaBJICHICCKUX U TEPMUHOJIOTHEN B cepe
HCCJIEIOBATENBCKHUX 3a1a4 HHGOPMAIIMOHHBIX TEXHOJIOTHI
yIpaBIeHUs IPOSKTaMU

4. CTpyKTYypAa M coiep:KaHMe JUCITATIIHHbBI
4.1. O0beM y4eOHOM IMCUMIVIMHBI M BUIbI Y4eOHOH padoThI

N O0beM yacos (3a4. ef.)
Buj ydyeoHoii padoTnl 0

yHasi popma 3aounas ¢popma
O0umas yueOHass Harpy3Ka (Bcero) 108 108

(3 3au. en) (3 3au. en)
Oos13aTesqbHast ayquTOpHasi yueOHasi HAarpy3Ka (Bcero) 36 6
B TOM 4HcJie:
Jlexmun 12 2
CeMuHapCKHUE 3aHATUSL - -
IIpakTuueckue 3aHATHSL 36 4
JlaboparopHsie paboThI - -
Kypcosas pabota (kypcoBoii IpOeKT) - -
Hpyrue ¢opMmbl 1 MeTOIBl OpraHM3alUl 00pPa30BaTEIBHOTO
npouecca (pacuemno-epaguyeckue pabomel, epynnosvie
ouckyccuu, pofniesvbie Uspbl, MPEHUH2, KOMHNLIOMEPHbIE - -
CUMYTIAYUY, UHMEPAKMUGHBIE JIeKYUl, CEeMUHAPLI, aHAIU3
0e108bIX cumyayuii u m.n.)
CamocTrosiTeibHasi padoTa cTyeHTa (Bcero) 60 102




| ®opma arrecrauuu 9K3aMeH 9K3aMeH

4.2. Conep:kanue pa3iejioB TUCHUILIHHBI

Temal. METO/JOJIOTHYECKHE OCHOBBI  YIIPABJIEHUA
ITPOEKTAMH

Onpenenenne MOHATUSA «HIPOEKT». OCHOBHBIE XapaKTEPUCTUKU IPOEKTA.
ba3oBble anemMeHTs! ynpapieHus npoektoM. Knaccudukanuys npoektoB. OKpyKeHUe
IIPOEKTA. 3aNHTEPECOBAHHBIE CTOPOHBI MPOEKTA. JKM3HEHHBIN LUK IPOCKTA.

Tema 2. IPOLJECCHBI YIIPABJIEHUA IIPOEKTOM

I'pynmsl  mporeccoB  ymnpasieHUsT IPOEKTOM U CBSA3b MEXKIY HHUMM.
Jeranu3anus rpynn INpouecCcOB: WHULMAIU3ALUU, IUIAHUPOBAHUS, HUCIIOJIHEHMS,
MOHUTOPHHIA U KOHTPOJISA, 3aBEPLIEHUS IO XapAKTEPUCTUKAM BXOIHBIX Y BBIXOHBIX
MIOTOKOB, METOJIOB M UHCTPYMEHTOB. [lopThenu mpoekToB u mporpaMmmbl IPOEKTOB.

Tema 3. COAEP/KAHHUE ITPOEKTA

OcHoBHbIE TOHATHA. lInaHupoBaHMe conepKaHMs: BXOJHBIE ITOTOKH,
WHCTPYMEHTBHI, BBIXOJIHBIE ITOTOKU. ¥ TOUHEHUE COAEPKAHUS.

Tema 4. OPTAHU3AIIHOHHAA CTPYKTYPA IIPOEKTA

OcHoBHbIe NOHATHS. Pa3zpaboTka OpraHM3allMOHHON CTPYKTYypbl. MaTpuia
OTBETCTBEHHOCTH. 3akpervieHue (PyHKIMHA U MOJTHOMOYMH B mpoekTe. Peectpsl
HAaBBIKOB.

Tema 5. IIPOI'PAMMHOE OBECIHIEYEHUE H HHCTPYMEHTbBI
YIIPABJIEHUA IIPOEKTOM

O0630p mnomynsapHoro 11O nns ynpasneHuss npoektamu. OcoOeHHOCTH
uHTep(deiica, (QyHKIMOHAIBHBIE BO3MOXXHOCTH, JIOCTOMHCTBA M HEJOCTAaTKH,

METOI0JIOT L.
Tema 6. CETEBOE IVIAHUPOBAHUE
OcHoBHbIe  MOHATUA.  JleKOMIO3ULIMSI ~ TPOEKTA. dopMupoBaHue

UepapxXUUYecKOl CTPYKTYpbI 33/1a4 MpoeKkTa. B3anumocBszu Mexay paboTamMu mpoeKTa.
[TonsiTue cereBoro rpaduka, MPUHLUIIBI €70 IIOCTPOCHUSI.

Tema 7. PACIIHCAHHE IIPOEKTA

OcHoBuble TOHATHS. Pa3paboTka pacmmcanus mpoekTa. KoppekTupoBka
pacnucanus npoekra. OO011as oleHKa JTUTeNbHOCTH MpoekTa. [lepT MeTon oeHkH
JUIUTEIBHOCTH IPOEKTA.

Tema 8. IUVIAHUPOBAHHUE H PACIIPEJJEJIEHUHE PECYPCOB
IIPOEKTA

Oco0eHHOCTH  IUTAaHUPOBAHUA  TPYHOBBIX  pecypcoB.  OcoOeHHOCTH
IUTAHUPOBAHMSI MaTEepPHAIBHBIX pecypcoB. OCOOCHHOCTH TJIAaHUPOBAHUS 3aTpaT H
3aTpaTHBIX pecypcoB. OCOOEHHOCTH MIaHNPOBaHUs Oro/keTa rpoekTa. HasHauenue
pecypcoB Ha 3adauu mpoekra. OmnpeneneHue Tuna u oobema pecypcon. Pecypchble
Harpy3ku. Pacnipenenenue u KOppeKTUPOBKA PECYPCOB.

Tema 9. TEXHUKO-9KOHOMHYECKOE ObOCHOBAHHE IIPOEKTA

Amnanu3 npoekTta. MeToao0rus NpoBeIeHNs aHaJIN3a IIPOEKTa.

Tema 10. YIIPABJIEHUE CTOUMOCTBIO ITPOEKTA



AHanmM3 CTOMMOCTH IPOEKTa B pa3pe3e KaJeHJAPHOIO IUIaHA. AHamu3
CTOMMOCTH IIPOEKTA B pa3pe3e CTOMMOCTH PECYpPCOB. AHAIN3 CTOUMOCTH IIPOEKTA B
paspese crarei 3aTpar.

Tema 11. AHAJTU3 PUCKOB IIPOEKTA H METO/IbI HX OLIEHKH

VYnpasnenue puckamu no crasgapram PMI. Ounenka 3Ha4YMMOCTH PHUCKOB.
Metonbl BBIUHCIIEHUS PEAIbHBIX CPOKOB 3ahad. Pacuer anpTepHATUBHBIX BEPCUM
IIPOCKTA.

Tema 12. IIPOEKTHBIH I1OJX0] B CHCTEME MEHE/’KMEHTA
IIPEJIIIPUATHA, IIEPCIIEKTHBBI PASBUTHA ITPOEKTHOI' O I101X0/1A

Oco0OeHHOCTH  NPOEKTHOTO  MOAXO0/Aa, IPEUMYIIECTBA, HEIOCTATKH,
NEepCreKTUBBI pa3BuTUs. [IpoeKTHBIN Moaxoa Kak MeTooJIornyeckas 6a3za Ou3Hec-

UH(OPMATHKH.
4.3. Jlekunu
Ne HazBanue Tembl O0bem yacoB
n/n Ounas | 3aouHas
dopma | ¢opma
1 | Merogonornyeckue OCHOBBI YIIPABICHNS IPOCKTAMHU 1 0,1
2 | [Iponeccs! ynpasieHus IPOEKTOM 1 0,1
3 | ConepxaHue NpoeKTa 1 0,1
4 | Opranu3alMoHHasl CTPYKTYypa IIPOeKTa 1 0,2
5 | IIporpamMmmMHoOe oOecTiedeHre U HHCTPYMEHTHI YIPABJICHUS MPOSKTaM 1 0,2
6 | CereBoe mIaHUPOBAHUE 1 0,2
7 | Pacnucanue mpoekra 1 0,2
8 | IlmanupoBaHue U pacnpeelieHUe peCypcoB MPOESKTa 1 0,2
9 | TexHUKO-KOHOMUYECKOE 0OOCHOBAHUE TIPOSKTA 1 0,2
10 | YnpaBneHne CTOMMOCTBIO IPOEKTa 1 0,2
11 | AHanu3 pUCKOB IPOEKTa U METOBI X OLIEHKH 1 0,2
12 [IpoekTHBII MOAXOX B CUCTEME MEHEIPKMEHTA IPEANpPUATHS, 1 0.1
NEePCIEKTUBBI Pa3BUTHS TPOEKTHOTO M0/1X0/1a ’
Hroro: 12 2
4.4.IlpakTnyeckue (CeMMHAPCKHUE) 3aHATHUSA
Ne Ha3Banne TeMbl O0bem yacos
n/n Ounas | 3aouHan
dopma | ¢opma
1 | MeTononoruyeckue OCHOBBI YIIPABIEHHS IPOEKTAMHU 2 0,2
2 | IIpoueccsl yrpaBiaeHus IPOEKTOM 2 0,2
3 | Conmep:xaHue IpoeKTa 4 0,4
4 | Opranu3zaioHHasi CTPYKTypa MpoeKTa 4 0,4
5 | [IporpammHoe obecrieyeHrue 1 MHCTPYMEHTHI YIIPaBJICHUS IPOEKTaM 4 0,4
6 | CereBoe IIIaHUpPOBAHUE 4 0,4
7 | Pacnmucanue npoexra 4 0,4
8 | [InmaHupoBaHUE U paclpeIeIeHuE PECYPCOB ITPOEKTA 4 0,4
9 | TexHUKO-PKOHOMHUYECKOE OOOCHOBAHHE MPOEKTA 2 0,4
10 | YnpaBieHne CTOMMOCTBIO IIPOEKTA 2 0,4
11 | AHanmu3 pUCKOB ITPOEKTA U METOIbI MX OLICHKHU 2 0,2
P [IpoexTHBIil MOAX0A B CUCTEME MEHEPKMEHTA ITPEIPHSITHUS, ) 0.2
NEPCIEKTUBBI Pa3BUTHS IPOEKTHOTO MO/IX0/1a ’
Hroro: 36 4




4.5.J1a0opaTopHble pad0ThHI
VY4eOHbIM IIIaHOM HE IPETyCMOTPEHBI.

4.6. CamocTosiTe/ibHAs pa00Ta CTYJACHTOB

O0BeM 4acoB

13‘:1 Ha3zBaHue TemMbl Bua CPC OuyHas | 3aouyHas
dopma ¢dopma
[ToaroroBka K MpakTUYECKUM
1 MeTo1010rH4eCKre OCHOBBI | 3aHATHSAM, K TEKYIIEMY H § 3 4
YIpaBJICHUS TPOCKTaAMHU MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUM.
[ToaroroBka K MpakTUYECKUM
) [Ipouecce! ynpasneHus 3aHATHUSM, K TEKYIIEMY U § 3 6
MIPOEKTOM MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUM.
[ToaroroBka K MpakTUYECKUM
3 | ConepxaHue MpoeKTa SAHATIAM, K TCKYLICMy 1 o 3 6
MIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[ToaroroBka K NpakTUYECKUM
4 OpranuzannoHHas 3aHATHUSAM, K TEKYILIEMY U § 3 6
CTPYKTYpa MPOEKTa IIPOMEXKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHHU.
I [ToaroroBka Kk mpakTHYECKUM
porpamMmmHoe obecrieueHue
5 | ¥ UIHCTPYMEHTHI yNpPaBICHUS SAHATHAM, K TCKYLIEMY U . 3 6
IPOCKTaM NMPOMEIKYTOYHOMY KOHTPOIIIO 3HAHMH H
YMEHUM.
[ToaroroBka kK mpakTHYECKUM
6 | CereBoe IUIAHUPOBAHKE SAHATHVIM, K TCKYLIEMY . 3 6
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAaHUH U
YMEHUM.
[ToaroroBka K MpakTUYECKUM
7 | Pacniucanne npoekra SAHATHAM, K TCKYLIEMY U . 3 6
MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
[LiaEupoBanHe | [ToaroroBka kK NpakTUYECKUM
8 | pacIpeneseHue pecypcoB SAMATHAM, K TCKYIIEMY U . 3 6
poeKTa NPOMEIKYTOUHOMY KOHTPOIIIO 3HAHHH 1
YMEHUI.
[ToaroroBka K NpakTUYECKUM
9 TeXHUKO-3KOHOMUYECKOE 3aHATHUSM, K TEKYIIEMY U 3 6
000CHOBaHUE TTPOEKTA MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUM.
[ToaroroBka K MpakTUYECKUM
10 YrpaBieHre CTOMMOCTBIO 3aHATHUSM, K TEKYIIEMY U § 3 6
MIPOEKTa MIPOMEKYTOUHOMY KOHTPOJIIO 3HAHUH U
YMEHUH.
1 AHau3 pUCKOB IPOEKTA U [ToaroroBka K NpakTUYECKUM 3 4

MCETOAbI NX OLICHKHN

3aHATUAM, K TCKYILIEMY U

MIPOMEXKYTOUHOMY KOHTPOIIIO 3HAHUN U
YMEHHU.




ITIpoekTHBIN TOAXO B [ToaroroBka K mMpakTHYECKUM
CHCTEME MCHEIKMEHTA 3aHATHUSM, K TEKYLIEMY U

12 | npennpuATys, NEPCHEKTUBBI | MPOMEKYTOUYHOMY KOHTPOJIIO 3HAHUN U 3 4
Pa3BUTHS IPOEKTHOT'O YMEHHUM.
MOIX0/a
[ToaroroBka K 3K3aMeHy IToBTOp TEOPETUUECKOTO MATEPUAIIBI.

13 [Tpoxoxxaenue Tecta s 24 4

CaMOITPOBEPKHU.
Hroro: 60 102

4.7. KypcoBble pad0TbI/IPOEKTHI.
VY4eOHbIM IIaHOM HE MPETyCMOTPEHBI.

5. O0pa3oBarejibHbIE TEXHOJIOTUH

[IpenonaBanue NUCHMIUIUHBI BEJAETCS C MPUMEHEHUEM CIIEAYIOUIUX BUIOB
00pa3oBaTENbHBIX TEXHOJIOTHUMN:

Hnghopmayuonnvie MexXHOI02UU. UCIIOJIb30BaHNE AIIEKTPOHHBIX
00pa30BaTeNbHBIX PECYPCOB (BJIEKTPOHHBIA KOHCHIEKT, Pa3MEIIEHHbIH Ha caiTe
Kadeapel ecps.gnomio.com) TpH TMOATOTOBKE K JEKIHSIM W JIa0OpaTOPHBIM
3aHATHSIM.

Mynemumeouiinvie mexrHoao2uu: TPE3CHTAUUH K JIEKLHSIM.

6. ®opMBI KOHTPOJISI 0OCBOCHUS AU CHMIIIMHBI

Tekymas arrectauusi CTyJE€HTOB MPOU3BOJUTCS B JUCKPETHBIE BPEMEHHBIE
MHTEPBAJIBI JJIEKTOPOM U MIpernoaBaTeeM(sIMuI), BETyIIUMH J1a0opaTOpHbIE pabOThI
Y MPAKTUYECKUE 3aHATHUS IO JUCLUILTUHE B CIEAYomuX Gopmax:

YCTHBIU OIIPOC;

KOHTPOJIbHBIE PaOOTHI;

TECTBHI.

[IpomexxyTouHast arTecTallid IO pe3yJbTaTaM OCBOCHHS JIUCLMIUIAHBI
OpOXOAUT B (OpME YCTHOIO HSK3aMeHa (BKJIIOYAaeT B ceOs OTBETHl HA
TEOPETUYECKHE BONPOCHI U OTBETHl Ha TeCcTOBble 3anaHusi). CTyAeHTHI,
BBINIOJIHUBIIHNE 75% TEKYIIMX M KOHTPOJbHBIX MEPONPUATHH Ha «OTIUYHO», a
ocTaJIbHbIE 25 % Ha «XOpoLI0», UMEIOT MPaBO Ha MOJYyYEHNUE UTOTOBOM OLICHKHU.

B 53K3aMEHaUMOHHYIO BEJOMOCTb M 3aUETHYIO KHWXKKY BBICTABIIIFOTCS
OLICHKH I10 IIKaJie, IPUBEICHHON B TabyuIIE.

[IIxana onieHMBaHUA XapakTepuCTUKa 3HaAHWsI IIPEIMETA U OTBETOB

OTIIMYHO (5) CryneHT ray0OKO M B IOJIHOM OO0BEME BIIAJEeT MPOrpaMMHBIM
MaTepHuagoM. I'paMOTHO, MCUEPIIBIBAIOIIE U JIOTHYHO €r0 U3J1araeT B
YCTHOM i nucbMeHHOH (opme. [1pu 3ToM 3HaeT peKOMEeH10BaHHY IO
JUTEPaATypy, MPOSBIAET TBOPUECKUHN ITOIXO/ B OTBETAX Ha BOPOCHI U
MIPaBWJIBHO OOOCHOBBIBAET NPUHATHIE PEIICHHUS, XOPOIIO BIIAJEET
YMEHHUSIMU U HaBbIKAMU [TPU BBIIOJIHEHUHU NPAKTUYECKUX 3a/1a4.




xopoio (4) CTyneHT 3HaeT MpOrpaMMHBIA MaTepualn, T'PaMOTHO M IO CYTH
u3JaraeT e€ro B YCTHOM WIM NHUCbMEHHOW ¢opme, JomycKas
HE3HAYUTeNbHbIE HETOYHOCTH B YTBEPKIEHHUSAX, TPAKTOBKAX,
ONpPEAENEHUSAX M KaTeropusX WM HE3HAYUTEIBHOE KOJIMYECTBO
omm6Ook. Ilpm »sTOoM Biageer HEOOXOAMMBIMU YMEHUSMU H
HABbIKAMU MPU BBINOJIHEHNUHU MPAKTUYECKUX 3a]au.

yIOBIETBOPUTENBHO (3) | CTyeHT 3HaeT TOJbKO OCHOBHOM NPOTPaMMHBIA MaTepua,
JIONTyCKAeT HETOYHOCTH, HEIOCTATOYHO YETKHE (OPMYIUPOBKH,
HETOCJIeI0BaTeIbHOCTh B OTBETAaX, M3JaraéMbIX B YCTHOW WA
nucbMeHHoU ¢opme. [Ipu 3TOM HETOCTATOUHO BIIAZIeeT YMEHUSIMH U
HaBBIKAMH TIPU BBITIOJTHEHUHM MPAKTUYECKUX 3amad. JlomyckaeT no
30% ommuOOK B U3JIaraeMbIX OTBETAX.

HEYI0BIETBOPUTENLHO (2) | CTyICHT HEe 3HAET 3HAYMTEIBHON YaCcTH MPOrPAMMHOTO MaTepHara.
I[Ipu  »>TOM  ;MOmMycKaeT  NPUHIUNHUAIBHBIE  OMIMOKKH B
JI0Ka3aTeNbCTBaX, B TPAKTOBKE MOHATUH M KaTErOpui, MPOSBISIET
HU3KYIO KyJbTYPY 3HAHHM, HE BJIaJIe€T OCHOBHBIMH YMEHMSIMHU U
HaBbIKAMM TIPU BBINOJHEHUM MpakTHUeCcKuX 3amad. CTyaeHT
OTKa3bIBAETCS OT OTBETOB HA JONOJIHUTEIbHBIE BOIPOCHL.

7. YueOHO-MeTOoaAnIeCcKoe | HH(OPMAIUOHHOE ob0ecreueHue
AUCIUTINHBI:

a) OCHOBHAas JiMTEeparypa:

1.  Jlesymkuna C.B., Yopasnenue npoektamu: YueOHOE mocoOue ais

By30B. / C.B. JleBymkuna - CraBponons: AI'PYC CraBpomnosibckoro roc.
arpapHoro yH-Ta, 2017. - 204 c. - Tekcr: :—)JIGKTpOHHLIﬁ // OBC "KoHncynbTaHT

cryaeHTa'": [caiiT]. URL:
http://www.studentlibrary.ru/book/ISBN5756701649. html

2. Hpioton P., Ynpasnenue npoektamu ot A 10 S / Puuapn HeroToH;
[lep. ¢ anrn. - 7-e u3a. - M.: Anenuna [Tabmumep, 2016. - 180 c¢. - TekcT:
anektpounbii  //  OBC  "KoncynmpranT crynmenta": [caiit]. - URL:
http://www.studentlibrary.ru/book/ISBN9785961453799.html.

3. KokyeBa X.M., VYmpaBnenue mnpoekramu: ydeOHOe Tmocodue /

K.M. Kokyesa - M.: U3narensctBo MI'TY um. H. O. baymana, 2018. - 142 c. -
ISBN 978 5-7038-4871-5 - Tekcr: osnextponnsii // OBC "KoncynbTant
cTyneHra': [caliT]. URL:
http://www.studentlibrary.ru/book/ISBN9785703848715. html

0) 10MOJIHUTE/IbHAA JIUTEepaTypa:

1. VYnpasnenue npoextamu: ¢yHIaMeHTaIbHBIN Kypc [Tekcr]: yueOHUK /
A.B. Anemn, B.M. Anpmiun, K.A. barpatnonn n ap.; nox pen. B.M. AnbinHa,
O.H. Unpnnou: Han. uccnen. yH-T «BpIcmas mkosia SKOHOMUKW». — M.: U3m.
nomM  Beicmiet mikonel  3koHomuku, 2013, — 620 c¢. URL:
http://www.bibliorossica.com/book.html?search query=%d0%a3%d0%b{%d1%80
%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%b5+%d0%bf%d1%80
%d0%be%d0%b5%d0%ba%d1%82%d0%b0%d0%bc%d0%b8&currBookId=152
99&In=ru#.



http://www.studentlibrary.ru/book/ISBN5756701649.html
http://www.studentlibrary.ru/book/ISBN9785961453799.html
http://www.studentlibrary.ru/book/ISBN9785703848715.html
http://www.bibliorossica.com/book.html?search_query=%d0%a3%d0%bf%d1%80

2. Cpro3an Cuenmakep: Ymnpasnenue IT-npoektom, unum Kak crath
nosiHoeHHbIM CIO [Onektponnsiii pecypc] / C. CHenmakep; mep. ¢ aHTI. —3-€
w3n. () — M. JMK  IIpecc, 2018. - 562 c¢. URL:
http://www.bibliorossica.com/book.html?search query=4.%09%d0%a1%d0%bd%
d0%b5%d0%b4%d0%b0%d0%ba%d0%b5%d1%80+%d0%al.+%d0%a3%d0%bf
%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d0%b8%d0%bS5+IT-
%d0%b1%d1%80%d0%be%d0%b5%d0%ba%d1%82%d0%be%d0%bc.+%d0%9%a
%d0%b0%d0%ba+%d1%81%d1%82%d0%b0%d1%82%d1%8c+%d0%bt%d0%b
€%d0%bb%d0%bd%d0%be%d1%86%d0%b5%d0%bd%d0%bd%d 1%8b%d0%bc
+%d0%al1%d0%9e+&currBookld=30916&In=ru.

3. Cene3neB II.C., YmpaBnenue comuanbHbiMU mnpoektamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - Tekct: anektponubii // 9BC
"KoncynbTant cTyaeHTa': [cauT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395 .html.

4. Kapasae E.Il., Yopasnenue npoexkrtamu: npaktukym / Kapasaes E.II. -
M.: MI/ICHC 2015. - 99 c. - Tekcrt: aneKTpOHHLIﬁ // OBC "KoHcynbTaHT
cryaeHTa': [caiiT]. URL:
http://www.studentlibrary.ru/book/ISBN9785876238436. html

5. Tpoukuit M., Ynpasnenue mnpoektamu / M. Tpoukwuii, b. I'pyua,K.
Oronek; nep. ¢ nmojabck. - M.: @uHaHchl U crtatuctuka, 2011. - 304 c. - ISBN 5-
279-03044-9 - Texcr: anektponnsiii // IbC "KoncynpTanT crymenra': [cait]. -
URL: http://www.studentlibrary.ru/book/ISBN5279030449.html.

6. Anemmu A.B., YnpaBnenue mnpoektamu: (yHIAMEHTAIBHBIA Kypc /
A.B. Anemmnn, B.M. Anpmmn, K.A. barpatnonun - M.: WJ{ Beicuield MmKOJbI
skoHomukH, 2013. - 620 c. - ISBN 978-5-7598-0868-8 - TekcT: aneKTpOHHBIH //
OBC "KOHCYyJIbTaHT CTyaeHTa'": [caitT]. - URL:
http://www.studentlibrary.ru/book/ISBN9785759808688.html.

7. CenesneB II.C., YmpaBnenue conuanbHbiMU mnpoektamu / Cene3HeB
I1.C., Kyk C.C. - M.: IIpocnekt, 2016. - 96 c. - ISBN 978-5-392-21139-5 - Tekcr:
anexktponubit  //  OBC  "KoucynapTant  crynenrta': [cait]. - URL:
http://www.studentlibrary.ru/book/ISBN9785392211395 . html.

B) MeTOAMYECKHE YKAZAHUSA:

1. KoHcnekt nmekuuii mo AUCHMIUIMHE «YTPABJICHUE NPOEKTaAMW» IS
CTyA€HTOB HampasiaeHud mnoarotoBkun 38.04.01 «Dxonomuka», 38.04.02
«Menemxmenr», 38.04.03 «Ympasnenue mnepconanom», 38.04.05 «busnec-
uHpopmatuka», 43.04.02 «Typusm», 43.04.03 «l'ocTuHHuYHOE  JAETION
oOyyaromuxcsi Mo mporpaMme MOJArOTOBKM Maructpa [DNeKTpoHHbIH pecypc] /
coct. H.H. Ilonoga. - JIyrauck: JIHY um. B. Hans, 2018. - 153 c.

2. Meroanueckue yka3aHUsI K BBINOJTHEHUIO KOHTPOJIBHOM pabOThI MO
JTUCHUIUIMHE «YTIpaBiICHUE TMPOEKTaMU» [JIsl CTYJEHTOB 3a04HON  (POpMBI
oOydeHus: HampaBieHuss nmoarotoBku «38.04.03 — VYmpamieHue mnepcoHaIom,
«38.04.02— MenemxMmenT», «38.04.01 — DxoHomukay, «38.04.08 — duHAHCH U
kpeaut», «43.04.02 — Typusm» [DnekTpoHHBIH pecypc] / coct.: 3.K. Mycaesa.,
H.H. Ilonoga. - JIyranck: JIHY um. B. lans, 2019. - 26 c.
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3. Mertoauueckue yka3aHusl K BBIIOJHEHHUIO MPAKTUYECKUX 3aJlaHui 110
JTUCLHUIUINHE «YTIPABICHUU IPOCKTAMIW» ISl CTYJICHTOB HAIIPaBIEHUS MOATOTOBKHU
«busnec-undopmatuka», oOydarmMXcs MO MporpaMMme Marucrpa. Tema.
Nuunmanus npoekta [DnekTpoHHsIi pecypce] / coct. H.H. [Tonosa, 3.K. Mycaesa.
— Jyranck: I'OY BO JIHP «JII'Y um. B. Hans», 2022. — 24 c.

4. Metoauueckue yka3aHusl K BBITIOJIHEHUIO MPAKTUYECKUX 3aJlaHUi 110
JTUCHUIUIMHE « Y TIPABICHUU IPOCKTAMI» ISl CTYJICHTOB HalpaBIeHUS MOATOTOBKHU
«busnec-undopmatuka», oOydalOMMXCA MO MpPOrpaMMe Maructpa. lema.
[TnanupoBanue mnpoekra [DnekTpoHHblil pecypc] / coct. H.H. Tlomosa, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JII'Y um. B. Hansa», 2022. — 28 c.

5. Metoanyeckue ykazaHus K BBIIOJIHEHHUIO MPAKTUYECKUX 3aJaHUN 110
JUCLUILIMHE « Y TIPAaBICHUU NPOECKTaMIW» JJI CTYJEHTOB HAIPABICHUS TOATOTOBKH
«busnec-undopmatuka», oOydarOMIMXCAd MO MpOorpaMMe Maructpa. Tlema.
[InanupoBanue pecypcoB B npoekTe [InekTpoHHblid pecypc] / coct. H.H. ITonoga,
9.K. Mycaesa. — JIyranck: [OY BO JIHP «JII'Y nm. B. {amsa», 2022. — 20 c.

6. Metoauueckue yka3aHusl K BBIMOJHEHUIO MPAKTUYECKUX 3aJaHUN MO
JTUCHUIUINHE « Y IPaBICHUU MPOESKTaMM» JI CTYJEHTOB HAIMPaBJICHUS MOJITOTOBKU
«busnec-uHpopMaTrka», OOydJaOMMXCS IO TMPOrpaMMe Maructpa. lema.
Hasnauenue pecypcoB Ha 3amauu [DnexTponnbiii pecypc] / coct. H.H. ITomoga,
3.K. Mycaesa. — JIyrauck: I'OY BO JIHP «JIT'Y um. B. Jansa», 2022. — 29 c.

7. Meroanueckue yka3zaHusl K BBIIOJHEHHUIO MPAKTUYECKUX 3aJaHUM 110
JTUCLHUIUIMHE «YTIPAaBICHUU IPOCKTaMW» IS CTYIEHTOB HAIIPAaBJIEHUS ITOATOTOBKU
«busnec-undopmaruka», o0ydaroumxcs o nporpamMmme Maructpa. Tema. AHanus
npoekTa [DnekTponHbiid pecype] / coct. H.H. ITonora, 3.K. Mycaea. — Jlyrauck:
I'OY BO JIHP «JIT'Y um. B. Hams», 2022. — 39 c.

8. Meroanueckue yka3aHusl K BBIIIOJHEHHUIO NMPAKTUYECKUX 3aJaHHUi 110
JTUCHUIUIMHE « Y TIPABICHUU IPOCKTaMU» ISl CTYJICHTOB HAlPaBJICHUS MOATOTOBKHU
«busnec-unopmaruka», OOydHarOIMIMXCS MO TMPOrpaMMe Marucrpa. lema.
Hcnonnenne mnpoektoB [Inexktponusii pecypc]| / coct. H.H. Ilomoma, 3.K.
Mycaesa. — JIyranck: 'OY BO JIHP «JIT'Y um. B. Hans», 2022. —42 c.

9. Metonuyeckue yka3zaHUsI K BBINOJIHEHHUIO KypCOBOM paboThl 1O
nucuumuinHe «HpopMaliMoHHbIE TEXHOJOTMH B YNPABJICHUU MPOEKTaAMU» IS
CTyAeHTOB HampaBieHuss mnoaroroBku 38.04.05 — busnec-undopmaruka
[OnexTponuslit pecype] / coct. H.H. ITonosa, 3.K. MycaeBa. — Jlyrauck: JIHY
uMm. B. lans, 2019. — 24 c.

10. Meroauyeckue ykazaHusi K CaMOCTOSITEILHOM paboTe 1Mo AUCIUIUIMHE
«MHdopMallMOHHbIE TEXHOJIOTUHM B YIPaBICHUM MPOEKTaMU» MJid CTYJEHTOB
HampaBieHus: noarotoBku 38.04.05 — busHec-uHpopmaruka [DIEKTPOHHBIN
pecypc] / coct. H.H. Ilomoa, 3.K. Mycaesa. — JIyrauck: JIHY um. B. [lans, 2019.
—30c.

r) UnrepHeT-pecypchl:
1. MunucrepctBo o0Opa3oBaHusi U Hayku Poccuiickoii ®enepauum —
http://muHoOpHayKu.pd/
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http://минобрнауки.рф/

2. @epnepanbHas ciayx)0a 1Mo Haa30py B chepe 0Opa3oBaHUS W HAYKUA —
http://obrnadzor.gov.ru/

3. MunucrtepctBo  00pazoBaHUsl U
Pecny6nnku —https://minobr.su

4. MuHUCTEPCTBO NPOMBILIIEHHOCTH U TOprosiu Jlyranckor HapomHoii
PecnyOnuku — https://www.minpromlnr.su/main.php/

5. MuHucTEpCTBO 3KOHOMMYECKOro pas3Butus Jlyranckon HapogHoit
PecnyOnuku — https://merlnr.su/

6. MunuctepctBo ¢QunancoB Jlyranckoii Hapoanoit PecrnyOmuku —
https://minfinlnr.su/

7. Haponusrit coBet Jlyranckoit Hapoanoit Pecriyomnuku — https://nslnr.su

8. T'ocynmapctBeHHBIM  KOoMHUTET cratucTuku Jlyranckoit  Hapopnoi
Pecry6nuku — https://www.gksInr.su/

9. Tlopran ®enepalibHbIX TOCYIaPCTBEHHBIX 00Pa30BaTEIbHBIX CTAHIAPTOB
BhICIIEro oOpa3zoBanus — http://fgosvo.ru/

10. ®enepanbusbiii noptan «Poccuiickoe odpazoanue» — http://www.edu.ru/

11. Uadopmarmonnas cucrema «EquHoe 0OKHO AOCTyMa K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru/

12. denepanpHblil eHTP UHPOPMALIMOHHO-00Pa30BATENBHBIX PECYPCOB —
http://fcior.edu.ru/

DJIeKTPOHHBIE ONOJIMOTEYHbIE CHCTEMBbI H PeCypChl

Hayku Jlyranckon Hapomnon

13. DnekTpoHHO-OMOMMOTeUHass cuctemMa «KOHCYJIbTaHT CTyACHTa» —
http://www.studentlibrary.ru/

14. DnexTpoHHO-OMOIMOTeUHAS cucTema «StudMed.ru» —
https://www.studmed.ru/
NudopmanuoHHbIii pecypc 0M0JIM0TEKH 00pa30BaTeIbHON OPraHU3anHN

15. Hayunas oubIMoTeka UMEHU A. H. KonsieBa —

http://biblio.dahluniver.ru/
8. MarepuaibHO-TeXHHYECKOe O0ecreyeHne JUCHMIIIMHBI
JUis mpoBeACHUS JIEKIIMOHHBIX 3aHATHIA TpeOyeTcs ayIuTopHsl Ha Kypc,

000opyTI0BaHHAS MYJIbTUMEAUHHBIM MMPOSKTOPOM C IKPAHOM.

[IporpammHoe obecrieueHue:

becmuiatnoe
DYHKIHMOHAIBbHOE
NporpaMmMHoe Ccebliku
HA3HAYeHHUe
olecrneyeHue

OducHblii maker

OpenOftice 4.3.7

https://www.openoffice.org/

OnepanoHHas
cucTeMa

UBUNTU 19.04

https://ubuntu.com/

Bpaysep

Firefox Mozilla

http://www.mozilla.org/ru/firefox/fx
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. GIMP (GNU Image http://www.gimp.org/
['padmueckuit . . o . D
CIAKTO Manipulation http://gimp.ru/viewpage.php?page 1d=8
pest p Program) http://ru.wikipedia.org/wiki/GIMP
Penaxtop PDF Adobe Acrobat Reader | https://get.adobe.com/ru/reader/
Aynoruieitep VLC http://www.videolan.org/vlc/

9. OueHo4YHbIE CPEACTBA M0 TUCHUILIUHE

IHacoopt
(poH/1a OLIEHOUYHBIX CPEACTB M0 Y4eOHOH JNCUMIIIMHE
«HpopManOHHbIE TEXHOJIOTUU B YIIPABJICHUHU POESKTAMM

[lepedyeHp KoMIleTEHUMI (3JIEMEHTOB KOMIETEHIMI), (OpMUPYEMBIX B
pe3yibTaTe OCBOCHUS YUeOHOW MUCIUIUIMHBI (MOYJISl) UK MPAKTUKU

Ne | Kog DopMyIupOBKa Nunukatope] Kontponupyemsl | Dtambl
KOHTPOJIUPYEMO | KOHTPOJIMPYEMOM JIOCTHKEHUH | € dbopmupoBaHU
n | i KOMITETEHIINH KOMIIETEHIIH | TEMBI b
KOMITCTCHITHH u (1o yaeOHOH (cemectp
peanu3yeMor| AUCHUUIUINHBL, U3y4eHUs)
JIUCIUIUIMHE | TPAKTUKU
VK-2 Cnocoben VK-2.1 Tema 1, 2
YIPAaBIATh Tema 2,
MPOEKTOM Ha BCEX Tema 3,
3Tarax ero Tema 4,
JKM3HEHHOTO IUKIIa Tema 5,
Tema 6,
Tema 7,
Tema 8,
Tema 9,
Tema 10,
Tema 11,
Tema 12
OIIK-2 Cnocoben OIIK-2.1 Tema 2, 2
[IPUMEHATH Tema 5,
COBpPEMEHHBIE Tema 6,
TEXHHUKHU U Tema 8,
METOUKHU cOopa Tema 10
JTAHHBIX,
MIPOJIBUHYTHIE
METOJIbI UX
00paboTKH 1
aHajau3a, B TOM
qucie
UCTIOJIb30BaTh
UHTEJUIEKTyaJIbHbIE
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nH(pOpPMAIIOHHO-
AHAJIUTUUYECKUE
CUCTEMBI, IpU
peleHun
yIpaBIe€HYECKUX U
UCCIIEI0BATEIbCKU

X 3a1a4

IToxa3zaTeau u KPUTECPHUH OLICHUBAHUA KOMHETCH].[PIﬁ, OIINCaHMC HIKAJI

OLICHUBaAHUA
Ne | Kog WNunukaropsl Ilepeuenn Kontponupyems! | HaumeHnoBanue
1/ | KOHTPOIUPYEMO | JOCTHKEHHH | TIIaHUPYEMBIX € TeMbl y4eOHOI| OI[EHOYHOTO
n | ¥ KOMIIETEHIIMN | KOMIIETEHIIH | pe3yJIbTaTOB TTUCITUTUTAHBI CpeAcTBa
u (1o
peanu3yemMoit
JUCITUTUTMHE
1. | YK-=2 YK-2.1 3HaTh: TPUHITUIIBI Tema 1, Co0OecenoBanu
NpOEKTHOTO Nojxona | Tema 2, e
K yIPaBJICHUIO; Tema 3, (ycTHBI  wim
MEXTyHapOIHBIE, Tewma 4, MUCHMEHHBIH
HaIlMOHAJILHEIE, Tema 5, o1poc),
OTpacJyeBkbIE, Tewma 6, KOHTpPOJIbHAS
KOPIIOpaTUBHbBIE Tewma 7, paborta, TecThl
CTaHAApThI Tema 8,
YIPAaBICHUS Tema 9,
MPOEKTaMu Tema 10,
YMeTb: IpUMEHATh Tema 11,
CTaHAApPThI Tema 12
yIpaBICHUS
MIPOCKTaMH B XOJIe
OCYILIECTBIICHUS
MPOEKTHOMN
JIeSITENIbHOCTH;
YIPAaBISATH IPOEKTOM
Ha BCEX CTa/IUsIX
pPa3BUTHS €T0
YKU3HEHHOTO IIUKJIA U
HCIOJIb30BATh
COBpPEMEHHBIE
UH(POpPMaILIMOHHbIE
TEXHOJIOTUH;
Bunaners: metonamu
yIpaBIeHUsS
MPOEKTaMU C YYETOM
BIIMSTHUSI PUCKOB
2. | OIIK-2. OIlK-2.1 3HAaTh: MOAXOALI U Tema 2, CobecenoBanu
METOBI IS Tewma 5, e
OCYIIIECTBIICHUS Tema 6, (yctHBIl WM
MJIAHUPOBAHUS U Tema 8, HUCHEMEHHEBIN
OpraHu3aIu Tema 10 orpoc),
MIPOEKTHOM KOHTPOJIbHASI
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JeSITeTbHOCTH paboTta, TecTsl
YMers:
UCIOJIb30BaTh
UH()OPMAIIMOHHO-
AHAJTUTHYECKUX
CUCTEMBI B
yIpaBIE€HUU
IPOEKTaMU
Bmaners:
CIELUATU3UPOBAHHO
1 TEPMHUHOJIOTHEN B
chepe
UH(POPMALIMOHHBIX
TEXHOJIOT UM
yIpaBJIEHUS
POEKTaMU

DoHAbI OLIEHOYHBIX CPeACTB N0 Aucuuiinae « Mupopmannonubie
TE€XHOJIOTHH B YIIPAaBJIEHUHU MPOEKTAMM)

Ilepeuennb BONpocoB (J1J1s1 MpoBeaeHus codecenoBanmsi (YCTHBIN WK
NHUCbMEHHBIN 0IIPOC))

1. Yto Ha3bIBAIOT MPOEKTOM?

2. CdopmynupyiiTe onpeaeeHre yrpaBieHUE MPOCKTaMH

3. Kakue BaxkHble crnenuduueckre XapaKTepUCTUKH MPUCYLIU JIHOOOMY
MPOEKTy?

4. B uyem cymHocTh SMART-kpuTEpHUEB B 11€1€N0JIaraHum ?

5. Uem ommuyaercs NPOEKTHOE  YIOPaABIEHWE OT  TPALULMOHHOIO
MeHekMenTa?  [loyeMy — TpaAMLIMOHHBIA ~ MEHEDKMEHT MOXHO  Ha3BaTh
«PYTUHHBIM YIPABICHUEM), a YIIPABJICHHUE TPOCKTAMU - HET?

6. IlepeuncnuTe NPUHLHUIBI, KAKUMU HEOOXOUMO PYKOBOJCTBOBATHCS MPHU
pa3paboTKe METOJOB U CTAaHAAPTOB YIPABICHUS POCKTAMHU.

7. llepeuncinuTe KIOYEBBIE MEXKIYHAPOAHBIE CTAHAAPTHI YNPABIICHHUS
npoekTamu. Ha pemenue kakux 3a1a4d HalpaBJI€HO CO3/IaHUE KaKI0T0 cTaHaapra’?

8. Uewm paznuuaercs 0a30BbIN MOAXO/, 3aJI0kKeHHbIA B cTangapT PMBOK,
OT MOJAX0Ja, Ha KOTOpOoM OocHOBaH cranaapt ICB? Kakyro posib UTparOT CTaHIaPTHI
ISO B ynpaBnenuun npoexkramu?

9. Kak onpeaenuTs 3pesiocTh OPraHrU3aluM M0 OTHOUIEHHUIO K YIIPABICHUIO
IIPOEKTaMu?

10. Ucxonsa W3 Kakux KpPUTEPUEB MOXHO BBIACIATH (a3bl KU3ZHEHHOIO
LUKJIA TpoeKTa?

11. Kakumu npeumyniecTBaMu 00J1aat0T pa3HbIE€ TUIIBI OPTaHU3AIIMOHHBIX
CTPYKTYp, B paMKaX KOTOPBIX MOKET ObITh pealn30BaH MPOEKT?

12. [ToueMy K ynpaBi€HUIO MPOEKTAaMU NMPUMEHUM CHCTEMHBIN MOAXOM, a
caM MPOEKT MOKHO PACCMATPUBATh KAK CIOKHYIO CUCTEMY ?

13. OCHOBHBIE 3JIEMEHTHI IPOEKTA U UX XAPAKTEPUCTHUKA
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14. Kakue 3aKOHOMEPHOCTH  CBOMCTBEHHBI IIpOllECCaM  YIPABIICHUS
CJIO’KHBIMU CUCTEMAMH?

15. [JaiiTe xapakTepUCTUKY MUPAMUIbl OTPAHUYEHHUI 10 TPOEKTY

16. Ilepeunciure, kKakue 3aa4u pelIacT IVIAHUPOBAHUE ITPOEKTA.

17. Ilepeuncnure, Kakue 3Talbl BKIOYAET B ce0sl CTaHJapTHas poLeaypa
IUTAHUPOBAHMSL.

18. 3aueM HYXHO OCYLIECTBIIATH JEKOMIIO3UIMIO TmpoekTa? Ha kakux
IPUHIMIIAX OHA OCYLIECTBIsETCSA?

19. Ha ocHOBe Kakux KpUTEpHUEB MIPOBOJUTCS pa30MEeHHE IPOEKTa Ha 3a7aun
U TIaKeThl padoT?

20. Kakyto undopmaruio 10KeH cojepkarh cioBaps WBS?

21. Ilepeuncnure, kKakue (PyHKIMU BBIMOIHSIIOT B INITAHUPOBAHUH ITPOEKTA
CETEBOE, KaJICHIAPHOE TUIAHUPOBAHUE.

22. Ha 0CHOBaHMM KaKHX METOJ0OB OCYIIECTBIIIETCS CETEBOE U KAJIEHIAPHOE
IUIAHUPOBAHME MTPOEKTA?

23. O0BsACHUTE, KAKYIO POJIb UTPAET ONpeeieHNEe KPUTUIECKUX OTIepaIiii u
KPUTUYECKOIO IyTH MPOEKTA

24. KakuMu METOAAMM MOXKHO OIPEAECIUTh JJIMTEIBHOCTh OIepanui
npoekta? [louemy meron PERT nHambosee yacTto ncnonb3yeTcs Mpu ONpEAeTIeHUH
JUTUTEIBHOCTH Ooneparuii?

25.Kak wnHamuuue ACPUIUTHBIX WIM HM30BITOYHBIX PECYpCOB MOMKET
MOBJIMATH HA PACHUCAHUE MTPOEKTA?

26. Kakue OCHOBHBIE CpEICTBa BH3yalM3allMM MOHUTOPUHIA CTaTyca
IIPOEKTA BaM U3BECTHBHI?

277. HazoBuTte 6a30BbIe MOKAa3aTEIN METOa OCBOEHHOTO 00beM?

28. HazoBute bazoBbie nmpaBmiiax MeToia OCBOCHHOTO 00bheMa.

29. Kak OUEHHTHh CTAaTyC MpPOEKTa, €CIW, HAOpUMEP, HMEET MECTO
OTCTaBaHMe OT rpaduka, HO MPU 3TOM SKOHOMHUTCS OOJKET?

30. Kak oneHuTes cTaTyc IIPOEKTa, €CIH, HalpuMep, MPOUCXOIUT
omnepekeHue rpaduka 3a cuet nepepacxoja Orompkera?

31. [lepeuncnure OCHOBHBIC MOJXOJIbI K BHIYUCICHUIO OCBOCHHOTO 00beMa
EV.

32. Ilepeunciure OCHOBHBIE MPOTHO3HBIE U 0Aa30BbIE OLIEHKHM CTOMMOCTH
IIPOEKTA.

33. lna 4dero B pacyeTHyr (opmyily BBOJUTCA HMHACKC BBITOJTHEHUS
croumoctu CPI?

34. Ilepeuncnute TpU BU1a 3aTPaT B MPOEKTE.

35. YUto npeacTaBisitoT coO0M O10/KETHBIE 3aTpaThl?

36. B yem 3akirouaercsi pazHHIA MEXKIYy PUCKOM M HEOMNPEAENICHHOCThIO?
OObsicHUTE, TMMOYeMy pPHUCK — OoJjiee BakHas KaTeropusi Uil MPOEKTHOU
JESTEIbBHOCTH U TOYEMY PUCK OOBEKTHBHO CBOWCTBEHEH JIFOOBIM MPOEKTaM.

37.B 4eM COCTOUT Ba)XHOCTb MNPABWIBHOW KJIACCH(PUKALMH PUCKOB IPH
YIIPaBJICHUH NPOEKTaMU?

38. KakuM 00pa3oM OCyIIeCTBIISETCS YIPABICHUE TPOCKTHBIMHU PUCKAMU ?
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39. IlepeuncnrTe OCHOBHBIC ATAIbI YIIPABICHUS pUCKAMU U OOPUCYWUTE KPyT
BUJIOB JCSTEIBHOCTH, CBA3AHHBIN C KaXIBIM ATAIlOM.

40. Kakpne MeTOapl KOJUYECTBEHHOM OLIEHKH ITPOEKTHBIX PHUCKOB BBl
3Haere?

41. Kakue MeTobl KAaU€CTBEHHOM OLICHKH ITPOEKTHBIX pUCKOB BbI 3Haere?

42. Kak cBsi3aHbI YIIPAaBJICHUE Ka4E€CTBOM U yIIpaBlieHHE npoekTamu’? Kakyro
pOJIb UTPAET yIpaBieHUE KaYECTBOM B TPOEKTHOM MEHEKMEHTE?

43. O0bsicHUTE, TTOYEMY OCHOBHBIE TNPUHLMUIBI KOHLEMNLUUA «BCEOOIIEro
yrnpasiieHust kauectBom» (TQM) 6u3ku pusiocodun yrnpapiieHUs] TPOCKTAMH.

44. Kak 1iaHupyrOTCs 3aTpaThl HA Ka4E€CTBO B YIIPABICHHUM ITPOEKTAMU?
Kakue MeTopl HCIIOJIB3YIOTCS NIPH IJIAHUPOBAHUM 3aTpaT Ha Ka4eCTBO?

45. V3 kakux pa3ziesioB COCTOUT IUIaH ynpasieHus: kauectBoM? Kakyro poib
OH UrpaeT B MHGOPMAIIMOHHOM 00€CTIeUeHUHU MTPOeKTa?

46. Kak obecrnieunBaeTcsi COOTBETCTBUE TpPeOOBAHMSIM KadecTBa B XOJI€
peanu3anny mpoexTa?

47. Kakue BHIBl KOHTPOJII KayecTBa IPUMEHSIOTCA B  yIPABICHUHU
npoeKkTaMu’?

48. OnuimuTe OCHOBHBIE MHCTPYMEHTBI KOHTPOJISL Ka4eCTBA, IPUMEHSEMbIE
B YIIPABJICHUH POEKTAMHU.

Kputepuu u mikana olieHHBaHUA MO OIIEHOYHOMY CPEACTBY cobeceJ0BaHNe
(YCTHBIM WJIM MMCBMEHHBIN OIPOC)

Ixkama OILICHUBAHUA Kputepuii oniennBanus
(nHTEpBAN OAILIIOB)

cobecenoBanue (yCTHBIM WM THUCBMEHHBIH OIPOC) MpOIIENT Ha
BBICOKOM ypOBHE (CTYZEHT B TIOJJHOM OOBEME OCBETHII
paccMaTpuBaeMblii  BOIIPOC, BIaAEeT NPOPHUIBHBIM HOHATHUHHBIM
(kaTeropuaabHBIM) aNapaToM M T.II.)

cobecenoBanue (yCTHBIM WJIM HHUCbMEHHBIH OIpPOC) MpOIIENT Ha
cpenHeM ypoBHE (CTYAEHT B IEJIOM OCBETHJI pacCMaTpHBaEMBbIH
BOIIPOC, BIAAEET MNPO(UIBHBIM TMOHATUHHBIM (KaTErOpPUAIBbHBIM)
annaparToMm M T.II.)

coOecenoBanue (YCTHBIM WJIM TNHCbMEHHBII ONpPOC) Ha HU3KOM
YPOBHE (CTYIEHT JOMYCTHJ CYLIECTBEHHBbIE HETOYHOCTH, H3JIOKUI
Marepuag ¢ OLIMOKamMH, HE BIAJeeT B JOCTATOYHOM CTENEHU
npo(UIbHBIM KaTErOpHAJIbHBIM alllapaToM U T.I1.)

cobecenoBaHue (yCTHBIH WJIM IUCBMEHHBIH ONPOC) MpPOIIENT Ha
2 HEYJIOBJIETBOPUTEIILHOM YPOBHE MJIM HE IMpPEJCTaBICeH (CTYyAEHT He
T'OTOB, HEC BBIIIOJIHUII 3a1aHUC U T.H.)

KonrpoabHas padora

TunoBbie KOHTPOJIBHBIE 33JIaHUS JUTSI IPOBEICHUS TEKYIIETO KOHTPOJIS

3aganue:

1) OOGoO6mMTE pe3ynabTaThl 0030pa OpraHU3alui U WX METOHOJIOTHYCCKUX
pemicHU B 00JacTH  pa3pabOTKH COBPEMEHHBIX CTaHAAPTOB YIPABJICHHS
MIPOCKTAMH.
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2) O0600muUTh pe3ynbTaThl WHUIMAIW3ANNKN TPOEKTa, MPOBEACHHOTO Ha
MPAKTUYECKUX 3aHATUSX, B BUJIC TEXHUYECKOTO 3aJ]aHUs Ha BBIMOJHEHUE MPOEKTA
(yenb npoekma, NPoOMeNCYmouHble pe3yibmamvl pabomsl, KOHMPOIbHbIE MOUKU,
mexHuyeckue mpeOo8aHus, O02pAHUYeHUs U UCKIIOYeHUs, 63aumooelcmeaue ¢
KIUEHMOM,).

3) O600uwuMTE, pe3yabTaThl CTPYKTYPUPOBaHHS pabOT B  MPOECKTE,
MOJIYYCHHBIC HA MPAKTUYECKUX 3aHATUSX, B BUJIE CETEBOTO Tpadrika BHITIOJIHEHUS
paboT (nocmpoums cemegoli epaghuk u paccuumams €20 napamempul).

4) O0600muUTH, pe3yiabTaThl M3YyUYECHHUS] METOJIOB W  HMHCTPYMEHTOB
IUTAHUPOBAHUSI M OPraHU3alldd MPOEKTHOM JESITeNIbHOCTH, IPOBEIICEHHOTO Ha
NPAKTUYECKUX 3aHATUIX (NPOBOOUM 0030p NPOSPAMMHBLIX HPOOYKMOE  OJis
NO00EPHCKU NPOEKMHOU 0esimelbHOCMU C YKA3AHUeM Memoooao2ul, 0Jisi KOmopou
OAHHbIU UHCMPYMEHM NPeOHA3HAYEH)

5) O600mmTh pe3yiabTaThl WHUILMAIIMK TPoeKTa B cpene MS Project,
MPOBEICHHOIO Ha TMPAKTUYECKUX 3aHATUSAX (UepapxuiecKas CmpyKmypa,
83AUMOCBA3U 340al, OIUMELHOCIb NPOEKMA)

6) O0600UUTE Pe3yJIbTATHI OCYIIECTBICHUS TUIAHUPOBAHUS MPOEKTA B CPEJIe
MS Project, mpoBeICHHOTO Ha MPAKTUYECKUX 3aHATUIX (Ompax;caem pe3yibmanol
NIIGHUPOBAHUS BPEMEHU NPOEeKmMAa U NIAHUPOBAHUS 3a0ay NpoeKma,)

7) O000UUTh pe3yNbTaTbl OCYIIECTBICHUS TUJIAHUPOBAHUS PECYPCOB
npoekta B cpeme MS Project, mpoBEeIeHHOTO Ha MPAKTUYECKUX 3aHITHIX
(ompadicaem pe3ynomamul NIAHUPOBAHUSL MPYOOBLIX U MAMEPUATILHBIX PECYPCO8,
3ampam u 3ampamHulx pecypcos, NIAHUpPo8aHus 0100xicema npoekma)

8) OO0o0umUTh pe3ynbTaThl HAa3HAYEHHUS PECYpCOB Ha 3aJauyd IPOEKTa,
MOKa3aTh BO3MOXKHOCTH aHaliM3a JOCTYIMHOCTH pecypca, mpoduis 3arpy3Ku U
MMUKOBOM 3arpy3Ku pecypca

Kpurepun 1 nikasa orieHMBaHUs MO0 OLIECHOYHOMY CPEJICTBY KOHTPOJIbHAs paboTa

[lIxana OIICHUBAHMS Kpurepuii oniennBanus
(uHTEpBaN OAIIIOB)?
5 KonTponbHas paboTa BbIIIOJTHEHA Ha BBICOKOM YPOBHE (TIpaBUIIbHBIE
oTBeThl 1aHbl Ha 90-100% Bompocos/3anay)
4 KonTponpHas paboTa BHIIOIHEHA HA CPEAHEM YPOBHE (IIPaBHIIbHbIC
OTBETHI 1aHbl Ha 75-89% Bompoco/3a1ay)
3 KoHnTposbHas paboTa BbIIIOJIHEHA HA HU3KOM YPOBHE (IIpaBUIIbHbIE
oTBeTHI anbl Ha 50-74% Bompoco/3a1a4)
2 KoHnTposabHas padoTa BbIIIOJIHEHA Ha HEYIOBJIETBOPUTEIHHOM
ypOBHE (IIpaBUJIbHbBIE OTBETHI AaHbl MeHee YeM Ha 50%)

TecTnl
1. OxpyxeHue npoekra — 310 ...

a) cpema TPOEKTa, MOPOXKAAOUIAsl COBOKYIHOCTh BHYTPEHHHX WIH
BHEILIHUX CUJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT TOCTHKEHHUIO LEIN MPOEKTA;
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0) COBOKYITHOCTh TMPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJDKHO OBITH 00€CTIEUEeHO B PAMKaX OCYIIECTBIISIEMOTO MPOEKTA;

B) TpYIIa 3JICMEHTOB (BKJIIOYAIONMIMX KakK JIOJeH, TaKk M TCXHHYCCKUE
AJIEMEHTBI), OPTaHU30BaHHBIX TAKUM 00Pa30M, YTO OHH B COCTOSIHMH JCHCTBOBATH
KaK €MHOE 1IEJI0C B IEJIAX JOCTHIKEHUS MTOCTABICHHBIX TIEPel HUMH IeJICH;

I') MECTOIOJIOKEHHE pealin3alliy MPOeKTa U OJr3IexKaliue paioHsbl.

2. Ilpoekt —3To0 ...

a) WHXCEHEpHas, TEXHWYECKasi, OpraHU3aIllMOHHO-TIPABOBAsI JTOKYMEHTAIIHS
M0 peaIN3aliy 3aIlJIAHUPOBAHHOTO MEPOTIPHUSITHUS;

0) OorpaHMYE€HHOE MO BPEMEHH, IIeJICHANpPaBICHHOE U3MEHEHHUE OTIEIbHOMN
CHUCTEMBl C YCTaHOBJICHHBIMU TpPEeOOBAaHMSIMU K KA4ECTBY pE3YyJbTAaTOB, C
OTPAaHUYCHUSIMU PACXO0/I0BAHUS CPEICTB U CO CIeM(PUUECKON OpraHu3aIuei;

B) TpyIlIa 3JIEMEHTOB (BKJIIOYAIOUIMX KaK JIOJEH, TaK M TEXHUYECKHUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUU JIEUCTBOBATH
KaK €IMHOE LIEJIO€ B LUENSAX JOCTHXKEHUS MTOCTABIICHHBIX NIEPE] HUMH LICJIEH;

I') COBOKYIMHOCTh pabOT, MPOAYKTOB U YCIYyT, MPOU3BOJACTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEYEHO C LIEIbI0 TIOCTHKEHHSI ITOCTABIICHHOM 1IEIIH.

3. HauGonbIiee BIusiHEE HA MPOCKT OKA3bIBAIOT ...
a) SKOHOMHUYECKHE U MPaBOBBIC (haKTOPHI;

0) akonoruueckue GakTopbl U UHPPACTPYKTYPA;
B) KYyJIbTYPHO-COIIMATBHBIE (PaKTOPHI;

r) TOJUTHYECKHE M SKOHOMHUYECKHE (PaKTOPHI.

4. KiroueBoe NpenMynieCcTBO YIIPABJICHUS MPOEKTAMMU:

a) DKOHOMHS BPEMEHHM M PECypCOB Ha peaju3alMI0 NPOEKTa 3a CYET
npuMeHeHus 3 (HEKTUBHBIX METO/IOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPaBJICHHUS;

0) BO3MOXXHOCTh C  IOMOLIBIO UHCTPYMEHTOB IUTAHUPOBAHUS
CMOJIEIMPOBATh I€TAIBHO U (POPMAIN30BATH PEATU3ALINIO ITPOEKTA;

B) BO3MOXKHOCTh OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMHUYECKOU
3 (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) dopmupoBanue 3PGeKTUBHON KOMaHABI MO peaau3aliy MOCTaBICHHON
LEJIN.

5. IlpenmertHas 00acTh IpOEKTA:

a) COBOKYITHOCTh MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIEYeHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTA;

0) pe3yabTaThl MPOEKTA;

B) MECTOIOJIOKEHHE TPOEKTHOTO 0(uca;

r) TpyIla 3JIEMEHTOB (BKIIOYAIOMIMX KaK JIOJIeHd, TaK M TEXHUYECKHUE
AJIEMEHTHI), OPraHU30BAHHBIX TAKUM 00pa3oM, YTO OHH B COCTOSIHUM JCHCTBOBATH
KaK €IMHOE 11eJI0€ B IENIAX JOCTH)KCHHUS MTOCTABICHHBIX TIepe]] HUMH LIEJICH.

6. IIpoekThl, TOABEpPKEHHbIE HAUOOJBIIEMY BIUSHUIO  BHEIIHETO
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OKPYKEHHUS:
a) COIMAIbHBIC U HHBECTUIIMOHHBIC,
0) PKOHOMHUYECKHE U MHHOBAIMOHHBIE;
B) OpraHM3allMOHHBIC U IKOHOMHYECKHE.

7. OCHOBHOU pe3ybTaT CTaIuU pa3pabOTKU MPOEKTA:

a) CBOJHBIN IJIaH OCYIIECTBICHUS MPOEKTA;

0) KOHIIEMIUs MTPOCKTA,;

B) JOCTIDKCHHE IICIU U TTOTYUCHUE 0KUIAEMOTO Pe3yIbTaTa MPOEKTa;
I) HWHKEHEpHas MPOCKTHAs TOKYMCHTAIIHS.

8. Kakune 0CHOBHBIE KAaTETOPUH MPOLIECCOB MTPOEKTA MOKHO BBIJCTUTH?
a) TPOIIECCHI YIPABIECHUS MPOCKTOM;

0) mpoIeCChl B3aMMO/ICHCTBHS,

B) MPOIECCHI, OPUCHTUPOBAHHBIE HA TTPOIYKT;

r) MPOIECChl, OPUCHTUPOBAHHBIE HA KOHEUHOT'O TIOJIb30BATEIA.

9. Ha «kakue Kareropuv NOAPA3ACISIIOTCS NPOLECCHl  YIIPaBIECHUS
MPOEKTaMH B COOTBETCTBUM CO cTaHaapToM PMBoK?

a) TpyImma npoueccoB MHUIUALIUY;

0) rpyrmima mpoIeccoB IUIAHUPOBAHNS,

B) rpyIIa IpolecCOB UCIIOTHEHNUS,

r) rpynna npoleccoB MOHUTOPUHTA U YIIPABIICHHUS;

1) Tpymmna MpoIecCOB 3aBEPIICHMUS;

€) TIpylIa IpoIecCOB MIPEIOCTABICHUS CEPBHUCOB;

) TpyIIa MpoLecCcOoB MOANEPKKUA CEPBUCOB.

10. ®a3a npoekrta — 310 ...

a) Ha0Op JIOTHMYECKH B3aMMOCBS3aHHBIX pabOT TMpoOeKTa, B TMpoIecce
3aBEpIICHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJIbTATOB MPOEKTA;

0) mMoaHBIA HAOOP MOCIEAOBATENbHBIX PA0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTa, HCIOIB3yeMOe ISl OCYIIECTBICHUS
KOHTPOJISI HaJl XOJIOM €r0 peain3alii.

11. Bexa— 10 ...

a) HAOOp JIOTMYECKH B3aMMOCBS3aHHBIX pPA0OT TPOEKTa, B TIpOIECcCe
3aBEPIICHUS KOTOPHIX JTOCTUTACTCS OJUH U3 OCHOBHBIX PE3YJIBTATOB MTPOCKTA,;

0) moJiHBIN HA0Op MOCIEA0BATEIBHBIX PA0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TIPOEKTA, WCIOIB3yeMOe ISl OCYIIECTBICHUS
KOHTPOJISI HAJl XOJ0M €r0 peaIn3allvu.

12. Llens mpoekra — 310 ...

a) HKellaeMbIi pe3ysbTaT AeATEIbHOCTH, JOCTUTAEMbIN B UTOIE YCIEIIHOIO
OCYILIECTBJIEHUS MTPOEKTA B 3aIAHHBIX YCIOBUAX €TI0 BBIIIOJIHEHNS;

0) HampaBJIeHHS U OCHOBHBIC MPUHIIUIBI OCYIIECTBICHHS MPOEKTA;
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B) TOJIy4eHHUE MPUOBLIH;
r) NpUYMHA CYIIECTBOBAHUS MMPOEKTA.

13. HemocpencTBeHHOE MHUITMMPOBAHHUE MPOEKTA BKIIFOYAET B CEO ...

a) TPUHSATHUE PEIICHUS O HavaJie IPOCKTa;

0) ormpezaelieHUe U HA3HAYEHUE YIIPABIISAIONIETO MPOCKTOM;

B) TIPUHSATHE pelieHus 00 oO0ecreyeHNH pecypcaMy BBITIOJHEHUS TEPBOM
(a3bl MPOEKTa;

r) aHaau3 IpoOJIEeMBbl U MOTPEOHOCTHU B MPOEKTE;

1) cOOp MCXOIHBIX JAHHBIX;

€) OpraHu3aIus U KOHTPOJb BHIOJIHEHUS padoT;

) YTBEPXKICHUE OKOHYATEIILHOT'O CBOJHOIO IJIaHA YIIPABJICHUS IIPOSKTOM.

14. 3agauu, KOTOpbIE BKIIIOYAET POPMUPOBAHUE KOHIICTIIINH MPOEKTa!

a) aHaiu3 MpoOJIeMbl U TIOTPEOHOCTH B TIPOCKTE;

0) cOOp UCXOMHBIX TAHHBIX;

B) OIIpEIENICHHE LeJel U 3a7a4 TPOEKTa;

r) pa3paboTKa KOHIICNIMKU TIO0 OTAEIbHBIM (PYHKIUSAM  yIpaBICHUS
MIPOEKTA;

1) OpraHu3anys U KOHTPOJIb BHINOIHEHUS padoT;

€) YTBEP)KIECHUE OKOHYATEIBHOrO OI0JKETA POEKTA;

) TOANUCAHUE KOHTPAKTOB U KOHTPOJIb 32 UX BBHIMIOJTHEHUEM.

15. Kakass opranuzanus sSBIsieTCsl cTapeiieil 1 Hanbojaee aBTOPUTETHOU
HEKOMMEPUYECKOM MPOPMIBHON accorualiieil B 00J1acTH yIpaBlIeHUs: TPOEKTaMu ?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakass opranuzanusi siBIsieTCS KpYyMHEWIIEH B MHUpe MO pa3paboTke
CTaHAApTOB YHPABICHUS POEKTAMHU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakass opranuzauus sBisgercs pa3pabotunkoM CBojxa 3HaHUM 110
yIpasiieHHo rmpoexktamu — PMBoK?

a) International Standartization Organization;

06) Project Management Institute;

B) The Office of Government Commerce.

18. Kakast opranuzauus siBIsieTcs pa3paObOTUMKOM H3BECTHOTO CTaHIapTa
151 yripasieHus npoekramu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;
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B) The Office of Government Commerce.

19. Ha kakme Kareropum MOAPA3ACIAIOTCA IPOLECCHl  YIPABICHUS
MPOEKTAMH B COOTBETCTBHU cO cTanaaptoM PMBoK?

a) TpyIa NpoleccoB HHUIIUALINH;

0) TrpyImna mpoleccoB IJIAHUPOBAHMUS;

B) TpyIIa IPOLECCOB UCIIOJIHEHNUS;

r) TIpylna npoueccoB MOHUTOPUHTA U YIIPABICHHUS;

1) TpyIlIa IpoLEecCOB 3aBEPILICHHUS;

€) Tpymna IpoLecCcOB MPEIOCTaBICHUS CEPBUCOB;

) TpyImIa IpoLeccoB NOAJIEPKKH CEPBUCOB.

20. KanengapHblil MIIaH — 37O ...

a) JOKYMEHT, YCTaHABJIMBAIOUIUN TOJIHBIA TEpPeUYeHb pabOT MPOEKTa, UX
B3aMMOCBSI3b, TTOCIIEIOBATEIBHOCTh M CPOKH BBITIOJIHEHHUS, POJAOIKUTEIBHOCTH, a
TaK)Ke UCTIOTHUTENCH U PECYPChI, HEOOXOAUMBIE JIJIsl BBIMOJHEHUS pabOT MPOEKTa;

0) cereBas quarpaMma,

B) IUIAH O CO3/IaHMIO KaJeHIaps;

r) JIOKYMEHT, YCTaHaBJIMBAIOIIUA OCHOBHBIE PECYPCHBIE OIPAHUYCHHUS
MIPOEKTA.

21. Imarpamma ['anTTa — 3710 ...

a) TOpPHU3OHTaJbHAs JIMHEWHAs AMarpaMMa, Ha KOTOpPOW pabOThl MpOEKTa
IPEJICTaBISAIOTCS MPOTSHKEHHBIME BO BPEMEHU OTPE3KaMHM, XapaKTePHU3YyIOIIUMUCS
BPEMEHHBIMU U IPYTUMH ITapaMeTpamu;

0) JOKYMEHT, YCTaHaBJIMBAIOIIUA OCHOBHBIE PECYpCHBIE OTpPaHUYCHUS
MIPOEKTA;

B) rpaduueckoe H300paKEHUE HUEPAPXUUECKON CTPYKTYpbl BCEX paboT
MIPOEKTA,

I') JIEpEBO PECYPCOB MPOECKTA;

1) OpraHU3allMOHHASI CTPYKTYypa KOMaH/IbI TPOCKTA.

22. CeteBoii rpaduk mpoeKTa npeaHa3HaueH JIst:

a) yMOpaBIICHUs 3aTpaTaMyd BPEMEHU Ha BBHITIOJHEHHE KOMIUIEKCa paboT
MIPOEKTA;

0) ympaBieHUsI MaTEPUAIbLHBIMU 3aTPaTaMU;

B) YNIpPaBJICHUS KOHPIUKTAMU MPOEKTHON KOMaH/IbI;

r) yOpaBJICHHS PUCKAMHU.

23. Kakoil W3 HWKE IEPEUYUCIIECHHBIX PE3EPBOB HE SIBISIETCSA IMAPaMETPOM
ceTeBoro rpaduka npoekra?

a) -HE3aBUCUMBIN;

0) -rapaHTUHHBIM;

B) HEMOJIHBIN;

r) -TOJHBIN;
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1) -CBOOOJIHBIM.

24. Ilpu  cereBOM  IUIAaHUPOBAHUM  TPOEKTa  BJIEMEHT  «COOBITHE»
XapaKTEPU3yeTCs:

a) HOMEPOM, PAHHUM M [TO3]ITHUM CPOKOM;

0) UIUTEIBHOCTBIO U PE3EPBAMU;

B) 3ajayueil u 1ENbIo;

r) MPHUOBLIBIO U YOBITKAMHU.

25. Ha yem ocHOBaHa TE€XHHKa pacyeTa MPOJOKUTEIBHOCTH paboT Mpu
ncrionb3oBannu PERT-meTona?

a) TMPOIECCHBIN MOJIXO;

0) TPOEKTHBIN MOAXO/;

B) BEPOSITHOCTHBIN IMOJIXOT;

I') BCe IepeUYUCIICHHBIE.

26. Koro pekoMeHayeTcs TpHUBIEKaThb B TMPOCKTHYIO KOMaHAy Mpu
ucronb3oBanuu metoya PERT?

a) HWHBECTOPOB;

0) DJKCHEpTOB B IPEAMETHOMN 001aCTH;

B) OW3HEC-aHAIUTUKOB.

27. YUem npexacrasisiercas PERT-meton?

a) CETEeBBIMU JUAarpaMMaMu C BEPIIMHAMHU-COOBITUSIMU;

0) rucTorpaMmoii;

B) JIEPEBOM;

r) rpaguk QyHKIUU pacTpeeeHUs CTyYailHON BEIMYUHBI.

28. Uto mo3Bosisier yuuthiBaTh PERT-meTon, B ominume oOT Merona
KPUTHUYECKOTO MyTH?

a) aJbTePHATHUBHOCTbH 3a71aY;

0) HEompeaeICHHOCTH BO BPEMEHH BBHITIOTHEHUS KaXKI0M OTepaluu;

B) CJIOKHBIE CBSA3U MEX]y paboTamu.

29.B kakux o0jacTsIX  ympaBlieHWE MPOCKTAMH  OCHOBAaHO  Ha
UCIOJIb30BAHUU CEMENCTBA THOKUX TOIX0I0B?

a) HE UMEET IMIPOMBIILICHHBIX OTPAHUYCHUH;

6) B UT-orpacnu;

B) C >KECTKOM perjaMeHTanuei paboynx mpoIreccosn.

30. Kakoil MeToa B HACTOSILEE BPEMSI CUUTAETCS HAMOOJEee MOMYJISIPHBIM
cpeau ceMencTBa THOKUX MOAX00B?

a) Scrum,;

0) Agile;

B) Kanban.
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31. Yto npencrapnset coboi cipuHT B Ckpam-meroze?

a) paeiictusa CkpaM-mMacTepa 1o yIpaBICHUIO TPOCKTOM;

0) HempOAOKHUTENIbHbIE PUKCUPOBAHHBIC UTEPAITUH ITPOEKTA;
B) IOCJIEIOBATEIbHBIN Miepexo 1 (pa3sl MpoeKTa B APYTYIO.

32. KakuM 00pa3oMm MpoeKkTHas KOMaHja, ucrosb3ytomas CkpaM-MeToI,
IIOJIy4aeT BO3MOKHOCTb CHUHXPOHU3UPOBATH CBOU JACHUCTBHS?

a) myrteMm npoBeaeHusi CKpaM-MUTHHTOB;

0) IyTeM BBITIOJHEHHUS TPEOOBAHMM 3aKa3UNKa;

B) IIyTEM BBINIOJHEHUA pacnopsikeHui CkpaM-Macrepa.

33. Kakoii nueneBoii npuniun Kanban-meroaoaoruu?
a) MUHUMM3AIUA 3aTpaT;

0) MakcumH3alus NpuoObLIN;

B) HENPEPHIBHOE COBEPIICHCTBOBAHUE.

34. BeiOepuTe KJIIOYEBbIE 33/Ja4d  MPOTPAMMHOTO  OOECIeYeHUs JUis
YIIPaBIICHUS IPOCKTAMH:

a) IUIAHUPOBAHMUE;

0) uHTEerpauus ¢ ApyruMu CUCTEMaMU;

B) YIIpaBJICHUE JaHHBIMU;

I) BCE OTBETHI BEPHBHI.

35. Yro BKIItOUAET B ceOsi KOPIOpATUBHAS CUCTEMa YIIPaBICHUS MPOEKTaMu?
a) OpraHU3alMOHHBIE U3MEHEHHS B KOMIIAHUU;

0) METO0JIOTMYECKyIo 0a3y;

B) MH(OPMAIMOHHYIO CUCTEMY YNPABIICHUS IPOSKTAMMU;

I) 3aKa34yuK IPOEKTa;

1) HWCIIOJHUTEIU MTPOEKTa.

36. Urto BKItOUaeT B ce0s1 (DyHKIIHS TUIAHUPOBAHUS MTPOCKTA, peaTu30BaHHAS
B IIPOTPaAaMMHBIX MTPOTyKTaX?

a) aBTOMATHU3MPOBAHHBIN pacyeT KPUTHUCCKOTO ITyTH;

0) cocTaBJeHHUE CIHUCKA 3a7a4 MPOEKTa;

B) pacydeT BPEMEHHU Ha BBIIOTHEHHUE MPOEKTA;

I) pacyer rmoka3aTeyei MpoeKTa.

37. KakuM 00pa3oM OCYIIECTBIISICTCS BU3YaJTU3AIMs MMPOU3BOJICTBEHHOTO
nporiecca B cooTBeTcTBUU ¢ Kanban-meronomorueii?

a) OJIOK-CXEMBI IPOEKTa,

0) nepesa 3amay;

B) JOCKH 3a/ad.

38. Kakue otuetsl hpopmupyer Jira Software?
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a) JuarpaMma CrOpaHwus 3ajay;
0) nuarpamma ['aHTTa;
B) OTYETHI [0 CIIPUHTAM.

39. B pamkax kako# 3agaun Microsoft Project ocyiiecTBisieTcst Ha3HauYCHHE
UCTIOJTHUTEIIS HAa KOHKPETHYIO 3a7a49y?

a) IUIAHMPOBAHMUE;

0) ympaBleHUE JaHHBIMU;

B) KOHTpPOJIb 0OHOBIIEHU H(MOPMAIMHU 00 Tarax u 3a7a4ax NpoeKTa;

r) yOpaBJICHHE KOMMYHHUKAIUSIMHU.

40. Kakoit mporpaMMHbIii TPOIYKT peaTnu3yeT MPUHIIUITBI CEMEWCTBAa THOKOM
METOJ0JIOTUHU YIPABJIEHUS MPOEKTaAMU?

a) Microsoft Project;

6) Oracle Primavera;

B) Jira Software.

41. Crpykrypnas nekomnosuius padot (CP) nmpoekra — 3710 ...

a) rpaduueckoe H300paKEHHE HEPAPXUUECKOM CTPYKTYphl BCeX pabdoT
MIPOCKTA,

0) HampaBIICHUS W OCHOBHBIC TIPUHIIUIIBI OCYIIIECTBICHUS TIPOCKTA;

B) JIEPEBO PECYpPCOB MPOCKTA;

I) OpraHm3allMOHHAs CTPYKTypa KOMaH/IbI POCKTA.

42. Ilpu cocraBnenun C/IP nexkommnosuius pa®oT mpekpamaercss Toraa,
KOT'J1a BBIMIOJIHEHBI CIECAYIOIINE YCIOBHS:

a) TIOHSATEH KOHEYHBIA pe3ylbTaT KakXJol paboThl W CHOCOOBI €ro
JOCTH)KEHUS;

0) Moryr  ObITb  ONpeneNeHbl  BPEMEHHbIE  XapaKTEPUCTUKU U
OTBETCTBEHHOCTb 32 BBIIIOJIHEHUE KaX 101 paboOThI;

B) KOMaHja npoekTa ycraia coctabisite CIIP;

r) CJIIP umeet Oosee 5 ypoBHEH AEKOMIO3UIINY;

1) OIpeJiesieHa YeTKas MocIeI0BaTeIbHOCTh PadoT.

43, 3aBeprarorias CTajus INIAHUPOBAHUS ITPEIMETHON 00JIACTH MPOEKTA:

a) aHaJ U3 TEKYIEro COCTOSHUS W yTOYHEHHUEM IeJied U Pe3ysbTaToB
MIPOEKTA;

0) yTOYHEHHE OCHOBHBIX XapaKTEPUCTHUK MPOCKTA;

B) aHajgu3 M KOPPEKTUPOBKA OTPAHUYCHHN W JTOMYIICHUN, MPUHATHIX Ha
CTaJM¥ MHUITHAIIIHU TIPOEKTA;

r) BBIOOD KpUTEPHEB OICHKA TPOMEXKYTOUYHBIX W OKOHYATEIHHBIX
pe3yIbTaTOB CO3/IAHMS MPOEKTA;

1) TIOCTPOCHUE CTPYKTYpPHOM JCKOMIIO3UIIMM MPEAMETHON  obsiactu
IIPOEKTA.
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44. YTo N1e)KUT B OCHOBE COBPEMEHHBIX METOJIOB YIIPABIICHHUSI IPOEKTaMU?
a) METOJHKHU CTPYKTYpHU3alUH padoT;

0) METOAMKH CETeBOr0 IMIAHUPOBAHUS;

B) MPOLIECCHBIN MOAXO;

I') CHCTEMHBIN MOJXO/I.

45. B paMKax Kakou IpyIIIbl IPOIECCOB MPOEKTA OCYIIECTBIIICTCS OlCHKA
JUTMTEIIBHOCTH OIIepaliii MpoeKTa’?

a) TpyIIa IpoIeCcCOB HHUIUALINM;

0) rpyImIa IpoleccoB IJIAHUPOBAHUS;

B) TPYIIa IPOIECCOB UCITOTHCHHUS;

r) TpYIIIa IpoIecCOB MOHUTOPHHIA U YIIPABICHUS;

1) TpyMIa MpOoIECCOB 3aBEPIICHUS.

46. anupanus npoeKkTa — 3TO CTaAusl IPOoLiecca YIPABICHHS IPOEKTOM,
pe3yIbTaTOM KOTOPOU SIBJIETCH ...

a) CaAHKIMOHHMPOBAHUWE Hayaja MpOEeKTa;

0) yTBepXKICHHE CBOJIHOTO IJIaHA;

B) OKOHYaHHE ITPOEKTHBIX padoT;

I) apXUBUPOBAHHUE IPOECKTHOM JOKYMEHTALIMH U U3BJICUEHHBIE YPOKHU.

47. Ctparerus npoekTa — 3710 ...

a) JKeJlaeMbli pe3yNbTaT NeATeIbHOCTH, IOCTUTAEMbIH B UTOT€ YCIEITHOTO
OCYIIECTBIIEHUS TPOEKTA B 33JJaHHBIX YCIOBUSIX €r0 BHIITOJIHEHHUS;

0) HampaBlIeHUs U OCHOBHbIE IPUHIIMIIBI OCYLIECTBICHUS IPOEKTA;

B) TOJIydeHUE MPUObLIH;

r) MpPUYHUHA CYLIECTBOBAHUS MIPOECKTA.

48. Kputepuu, KOTOPBIM J10JKHA cOOTBETCTBOBaTh SMART-11€718:

a) llenmp nmomkHa OBITH W3MEPUMOHM, T.€. JIOJDKHBI OBITh YKa3aHBI
KOHKPETHBIE TOKa3aTeId W MX 3HAYEHHUS, MO KOTOPBIM OIPEIEISAETCS CTEIEHb
JIOCTUKEHUSI LICIIH.

6) ILlenp pomkHa OBITH COIVIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMHU.

B) JlomkHa OBITH OMpeiesieHa gaTa JOCTHKCHUS 1IEITH.

r) lLlenb nomxkHa ObITE CHOpPMYTUPOBaHA B OAHOM MPEATIOKEHUU.

n) llenp pomkHa BKIOYATh B CeOsl NEPEUYEHb OTBETCTBEHHBIX 3a €€
JOCTH>KEHUE.

49. TlnanupoBaHue IPOEKTA — 3TO ...

a) HEMpPEpBIBHBIN MPOIECC OMPEETICHUsI HAWIYYIIEero crocoda IedCTBHIMA
JUIS. JOCTHKEHUSI TOCTaBJIICHHBIX LEJEd MPOEKTa C YYETOM CKJIAJIbIBAKOLIEHCS
00CTaHOBKH;

0) pazoBOe MEPOIPUSATHE IO CO3/ITAHUIO0 CBOJTHOTO IJIaHA TIPOEKTA;

B) 9TO CTajaus MpoIlecca YIpaBiICHUS MPOEKTOM, Pe3yJbTaTOM KOTOPOM
SBJISIETCS] CAHKIIMOHUPOBAHKE Hayasa MpoeKTa.
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50. KoHuenuus npoexTa ...

a) JODKHa OBbITh COTJJacOBaHA KIIOYEBBIMM  YYaCTHUKAMHM  IPOEKTa:
3aKa34YMKOM, HHBECTOPOM, CIIOHCOPOM U Jp.;

0) o0s3aTenbHO COJSPKHT OINHCAHWE IIeJeH IIPOEKTa, €ro OCHOBHBIX
apaMeTpoB;

B) YTBEpXIaeTcCs B 3aBEPIICHUH (a3bl MHUITMAIIUYU MPOCKTA;

r) 00s3aTeIbHO COACPKUT CBOIHBIN KaJeHAAPHBIN IUIaH MPOEKTHHIX PadoT;

1) 00s3aTeNIbHO AOKHA ObITH OOpMIICHA B BUJIE TTACIIOPTA MPOCKTA;

€) o0sA3aTeIbHO JOJDKHA COJAEpKaThb KOHUENIMH IO  YIPaBJICHUIO
KOMMYHUKAITUSIMU, TIOCTABKaMH U KOHTPAKTaMHU.

51. Ha craguu pa3paOoTKu MPOEKTa:

a) pacxoayercs 9-15% pecypcoB poOeKTa;
0) pacxonyetcst 65-80% pecypcoB MPOEKTa;
B) pecypchl MPOCKTa HE PACXOIYIOTCSI.

52. IlocnenoBarebHOCTh  JCUCTBUM 10 IIJIAHUPOBAHUIO MaTEpUATIbHBIX
pECYpCOB MPOEKTA:

a) oOmpejeeHne MaTepUalIbHBIX PECYPCOB, HEOOXOIUMBIX JIJISI BBITIOJTHEHUSI
KaX/10U pabOThI.

0) cocTaBieHHWE E€OUHOTO TIEPEYHS MATEPHAIBHBIX  PECYpPCOB IS
peann3anum MpoeKTa U aHAJIN3 aJIbTEPHATUBHBIX BAPUAHTOB.

B) ONpEAENiEeHWE  HaIM4Yusl HEoOXOIUMOro o0beMa  MaTepUaIbHBIX
pECYPCOB.

I) aHajuu3 W pa3peniecHue BO3HUKIIUX MPOTHBOPEUYUI B MOTPEOHOCTH U
HaJIMYUU MAaTepUATIBHBIX PECYPCOB.

53. IlocnenoBaTenbHOCTh AEHCTBUI MO MJIAHUPOBAHUIO CTOMMOCTH MPOEKTA:

a) OIpeJeleHue CTOMMOCTH HMCIOJIb30BAHUSI PECYPCOB (MAaTEpUAIbHBIX U
TPYIOBBIX).

0) ompenenieHUEe CTOMMOCTH KaXJOW TMPOCKTHONW pabOThl, HCXOAS W3
o0beMa 3aTpauyrMBaeMbIX Ha BBITOJHEHHE PECYPCOB U UX CTOUMOCTH.

B) OIpPEEICHUE CTOMMOCTH BCETO MPOEKTA.

I) COCTaBJIEHUE, COTJIACOBAHUE U YTBEPKIACHUE CMETHI POEKTA.

n) ¢dbopMUpOBaHUE, COTJIACOBAHUE U YTBEPXKICHUE OIOKETa MPOEKTA.

54.006nactul 3HaHUS yIIPaBICHUS MPOCKTAMHU:

a) Bxirouaror uHUIIMMpPOBAHUE, TUIAHUPOBAHUE, UCTIOJIHEHNUE, KOHTPOJIb
Y 3aBEpIICHUC

0) Coueprxat AeCATh Pa3IMUHBIX 00JIaCTEH, PEaTU3YIOIINXCS COBMECTHO

B) CozmepxaT TATh Pa3IUYHBIX MPOIECCOB, CBOASIMIMX (Ha3bl MPOEKTa
BOCIMHO

r) BxiarouaroT mporiecchl TIaHUPOBAHUSI, UCTIOTHEHUS U KOHTPOJISI Kak
TPHU B3aMMOCBSI3aHHBIX IpoIecca
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55.  Jlupextop oOpatuiics K BaM C MNpOCbOOM H3MEHHUTh CTpaHUILY
aBTOPM3AIIMU TTOCETUTEIIS BaIllero KOPIOpPaTUBHOTO caiita. HyXHO yCTaHOBUTH
MUHUMAJBHYIO JUIMHY WMEHH TIOJIb30BaTEIsl B pa3Mepe IIeCTH CHUMBOJIOB. JTa

JEeSITEILHOCTD SIBJISICTCSL:
a) Muumumanueit mpoexkrta
0) Tekymel oneparmoOHHON IEITeIIBHOCTHIO
B) IIpoexktom
r) McnonHenuem mpoexTa

56. B KakoM THUIIE OpraHU3alMOHHON CTPYKTYPbl PyKOBOJUTEIb MIPOECKTA

00J1a/1aeT HAMBBICIIUMHU TTOJTHOMOYHUSIMU U BJIACTHIO?
a) CunpHas maTpuia
0) [IpoekTHas cTpykTypa
B) DyHKIMOHAIEHAS CTPYKTYPa
r) COanaHcupoBaHHasi MaTpUIla

57. TI'maBHOW (pyHKIHEH TTpoliecca 3aBepIICHUS SIBIISETCS:

a) QPukcauus U3BJICYEHHBIX YPOKOB U  PACHpPOCTPAHEHUE  ITOU

uH(GOpPMaIIUU CPEaN YIACTHUKOB MTPOEKTA

0) IlpoBeneHue NpoOBEPKH B 4aCTU COOTBETCTBUS PE3YJIbTATOB ITPOEKTA -

IMPOCKTHBIM Tpe6OBaHI/I$IM

B) [IpoBenenue mMOCHENPOEKTHOIO aHAlW3a [UISl JTIOKYMEHTHPOBAHUS

yCIexa Ujin HCy a4y IIPOCKTa

r) dopmalibHOE 3aBEpIIICHUE MTPOCKTA U paclpocTpaHeHrne nupopmauu

CpCaHu YHACTHUKOB IIPOCKTA

58. Pacnucanue npoekTa HE HCTIOJIb3YETCS AJISl ONIPEACICHUS:

a) Jlara Hayama ¥ OKOHYAaHUS OTAEIBHBIX padboT
0) M3meHeHwuit B nepeune padbot

B) OO6miero pesepBa BpeMeHU

r) bromxkera npoekra

59. Koraa npu mjiaHUpOBaHUU TPeOYyeTCs 3aepKaTh OKOHYaHUE PaOOThI
Ha KaK MOHO 0oJiee JUTUTENbHBINA CPOK, CBSI3aB €€ OKOHYAHUE C HAYAJIOM JIPYyToin

paboThI, UCTIONB3YETCS CIACAYIOIIUNA TUTT CBSI3U:
a) Konen — Havano
6) Hauano — Hauano
B) Komner — Konen
r) Hauano — Konen

60. Yro Takoe paboTa B IJIaHE MPOEKTA:
a) CoObITHE WK AaTa B X0J/I€ OCYLIECTBIEHUS IPOEKTa
0) HesarenpHOCTh, HEOOXOmMMas Il JOCTHKCHUS
pe3yIbTaToB
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61. IlpuBneuyeHue Ha 1000 CTAANK peaTU3allUuy IPOECKTa TOCTOPOHHETO
KanuTasa JJisi MUHUMHU3alUU COOCTBEHHOTO Y4aCTHsl SBJISICTCS:
a) ®opMoii MHULIMAIIMY TTPOEKTA
0) dopmoii 3aBepiieHUs TPOCKTa
B) @opMoOIi IIJIaHUPOBAHUS PECYPCOB MPOEKTA
r) ®opMoil MOHUTOPHUHTA U KOHTPOJIS

62. BO3MOXHOCTh BIMSHHMS Ha pe3yJbTaTbl MPOEKTa B XOAE €ro
pean3anyu:
a) OnuMHaKoBa BO BCEX CTAUSAX Pa3BUTHUSA
0) CHmxercs 0JIMKe K OKOHUYAHHUIO TPOEKTa
B) YBenuuuBaercs OMKe K OKOHYaHUIO IPOEKTa
r) Hwuskas B Hauase v KOHIIE TPOEKTAa U MAKCUMAJIbHA B CEPEIUHE

63. Ilonstue "mpoekt" 00beAUHIET pa3HOOOpa3HBIC BUIBI NCSITEILHOCTH,
BKJIFOYAIOIIIHE:

a) HaMpaBJICHHOCTh HAa JIOCTHXKEHHE KOHKPETHBIX IIeJIeH, OINpe/IeIeHHBIX
pe3yJIbTaTOB;

0) KOOPJAMHUPOBAHHOE BBIMOJHEHUE MHOT'OUYUCIICHHBIX, B3aUMOCBSI3aHHBIX
JICHCTBUM;

B) OrpaHUYEHHAas MNPOTSKEHHOCTh BO BPEMEHHU, C OMPEACICHHBIM HAYaJI0M
1 KOHIIOM;

I) BCE BAPUAHTHI BEPHBI

64. Uto W3 HWXKE TEPEYUCICHHOTO HE OTHOCUTCS K METOoJIaM
pearupoBaHUs Ha PUCK:
a) N3b6exanne pucka
0) YMeHbIlIeHHE prUCKa
B) IIpunsrue pucka
r) Her BepHoro orsera

65. Pa3paboTka KOHIICIIHMH U IIeJIeH MTPOEKTa OTBEYAST Ha BOIIPOC:
a) Kro
0) Kak
B) [louemy
r) Korga

66. IIpoexThl, MOJABEPXKEHHbIE HAWUOOJIbIIEMY BIUSHHUIO BHEIIHETO
OKPYKECHHSL:

a) COLUAJIbHBIC U UHBECTULIMOHHBIE;

0) PKOHOMHYECKHE U MHHOBAIIMOHHBIE;

B) OpPraHU3alMOHHBIC U IKOHOMHUYECKUE.

67. OCHOBHOM pe3yJIbTaT CTAANM Pa3paOOTKH MPOCKTA!
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a) CBOJMHBIH IJIaH OCYIIECTBIICHUS ITPOEKTA;

0) KOHLEMIUS IPOCKTa;

B) JOCTIDKEHHE IIEJIH M TIOJTyYCeHUE 0’KUIAEMOT0 Pe3yibTaTa POeKTa;
I) HHXCEHEepHAs MPOCKTHAs JTIOKYMEHTAIIHSI.

68. Kakne 0OCHOBHBIE KATETOPHUU MPOLIECCOB IMTPOEKTA MOKHO BBIJCITUTH?
a) TMPOIECCHl yIPaBICHUS MPOEKTOM;

0) mpoIeCChl B3aMMO/ICHCTBHS,

B) MPOIECCHI, OPUEHTUPOBAHHBIC HA MPOIYKT;

r) MpPOIECChl, OPUECHTUPOBAHHBIE HA KOHEUYHOTO TIOJIb30BATEIS.

69. ®aza npoekra — 310 ...

a) HAOOp JIOTMYECKH B3aMMOCBS3aHHBIX pPA0OT TPOEKTa, B TpOIECCe
3aBEPILCHUS KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB MPOEKTA;

0) mModHBINA HAOOP MOCIEAOBATEIbHBIX PA0OT MPOEKTA;

KITFOYEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS
HaJT XOJIOM €T0 pealln3aiuu

70. Llenb mpoekTa — 3710 ...

a) HKellaeMbIi pe3ysbTaT AesTEIbHOCTH, TOCTUTAEMbIH B UTOTE YCIEIIHOTO
OCYIIECTBIICHHUS TPOCKTA B 33JJaHHBIX YCIOBUSIX €TI0 BBHITTOJTHCHHUSI,

0) HampaBiIeHUS U OCHOBHbBIC PUHIIMITBI OCYIIECTBICHUS MMPOEKTA;

B) TIOJy4YEHHE MPUOBLIH;

r) NpUYMHA CYIIECTBOBAHUS MMPOEKTA.

71. Bam npoekT TpedyeT IOoCTaBOK OT MPOJABLa, KOTOPHIE Bbl YK€ MHOIO
pa3 10 3TOro0 MCHOJB30BAIA C OOJIBIIMM ycnexoM. Bbl paccuuThiBaeTe, 4TO
NOCTaBKH OyAyT K 1 UIOHA. DTO mpUMeED:

a) YcioBus.

0) OOBEKTUBHOM TPUYUHBI.

B) IIpenmnonoxenus.

r) Lemm.

72. BnacTe pyKOBOAMTEIS POEKTA CBSA3aHA C:

a) KoMMyHHKaTUBHBIMH YMEHUSMH PYKOBOJIUTENS TPOEKT
0) OpraHu3alOHHON CTPYKTYPOHU.

B) ABTOPHUTETOM PYKOBOIUTEIS MPOEKTA.

r) YMeHHEeM PYKOBOJUTENS MPOEKTA OKa3bIBATh BIMSHUE.

73. Jlna  KakuX  KOMIIOHEHTOB MPOGECCHOHAIBHOW  KOMIETEHTHOCTH
MEHEKEPOB MPOEKTA MCIOIB3YIOTCS CTaHAApPThl Ha TIJIOCCAPUM, MPOLECCHI,
METOJIbI, CpeJICTBA?

a) YMEHUS U HaBBIKU, ITUKA

0) 3HaHM, ACHCTBHS

B) YMEHHUS U HaABBIKH, OMBIT

30



r) 3HaHWS, OIbIT
1) MEHTaJIbHOCTb, ACUCTBHUS

74. 3agauaMu ynpaBJieHUs IPOEKTA SABIISIFOTCS:
a) cocTaBJIeHHE IpaduKa peaqnu3aiy MPoeKTa
0) cocTraplieHHE TUTaHA UCTIOIB30BaHUS PECYPCOB MPOEKTA
B) 1oA0Op KOMaHbl UCTIOJIHUTEIIEH
I) OIpe/eseHrne CPOKOB BBITIOJHEHUS MPOEKTa

75. 3amayamMu ynpaBIICHUS IPOECKTA SABJISIOTCS:

a) pacder CMeThl U OK0/IKeTa MPOeKTa

0) pacder CTOMMOCTH PECYPCOB

B) pacueT rpaduka 3arpy3Ku pecypcoB

I') pacyeT HEOOXOIUMBIX I IPOEKTa MaTepUaIbHbIX PECYpPCOB, 3aKIIOUECHHE
KOHTPAKTOB € MOCTaBLIMKaMHU

76. 3amauaMu yrpaBlIeHUS TPOEKTA SBIISIOTCS:
a) o0ecrieueHrne KOHTPOJIS 32 XOJIOM BBITTOJIHEHUS TIPOEKTa
0) obecrnieyeHrne KOHTPOJIS 3a XOJ0M MOTPEOICHUS PECYPCOB
B) IUIAHUPOBAHUE U YUET PUCKOB
r) oOecrevyeHrne KOHTPOJIS 33 pacX0I0M BbIICJICHHBIX CPE/ICTB

77. KakoBbI pEKOMEHIAIIMNA OTHOCUTEIBHO YaCTOTHI 3aCIyIIIMBAHUS OTYETOB
0 cTaTyce npoekTa?
a) pa3 B IOJIroja
0) mo Mepe HeoOXOAMMOCTH
B) Kaxjble 1-4 Henenu
) pa3 B QMHAHCOBBINA IO
1) €XKEKBapTAIbHO

78. OnepaTuBHOE YIIPABJICHUE COCTOUT B
a) PEeTyISPHOM COTIOCTaBJICHUH (haKTUIECKOTO rpaduka padboT C IIIaHOBBIM
0) peryJsipHbIX IeJIeyKa3aHUSX UCTOJIHUTEISM
B) peryJiipHOM cOOpe€ JaHHBIX O BBHITIOJIHEHUH PabOT
T) pEeryJisipHOM aHAJIU3E 3aTpat

79. Tekyiuii miaH - 3T0

a) JaHHBIC O (PAKTUYECKU BHITIOJIHEHHON paboTe, KOTOPHIE PETYJISIPHO BBOASTCS
MEHEKEPOM Ha OCHOBE MH(OPMAIIUU, TTOCTYTAIOIIECH ¢ pabounx MecT

0) muian paboT, YTBEPXKIECHHBIM PpPYKOBOAUTENEM MPEINPHUITHS, KOTOPbII
BBICTYIAET KaK PyYKOBOJCTBO K JACHCTBHIO MPH BHIMOIHEHUH PabOT MPOEKTa

B) Ha0Op 3HAYECHMI JAT Ha4YaJla MU OKOHYAHUS 3a7a4, KOTOPbIA MOXET ObITh
MCTIONB30BaH /IS IIeJiel aHaIM3a UM BPEMEHHOTO XPaHEeHUS JaHHBIX

T') pe3yJbTaThl TEKyIIEH pabOThI IO COCTABICHUIO TIJIaHa IPOEKTa
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80. Uto orpaHMYMBaAET ACUCTBUS MPOCKTHON KOMaH b1 ?

a) Texnonorus.

0) YcioBus.

B) Pesynbrarsl.

r) Ilpennonoxxenus.

81. CooTHECUTE KIIOUEBBIX AKTUBHBIX HEMOCPEICTBEHHBIX YYAaCTHUKOB

IIPOEKTa:

a) YYaCTHUK MPOEKTa, SBISAIOIIUKACA
HOCUTEJIEM OCHOBHOM HJIEH TIPOEKTa U
WHULIMATUBBI I10 €r0 peaanu3anuu

0)y4acTHUK ITPOEKTA,
OCYILIECTBIISFOLIUI (uHaHCUpOBaHUE
IIPOEKTa U 3aMHTEPECOBAHHBIN B
JNOCTUKEHUM  (PUHAHCOBBIX  PE3yJIbTaTOB
IPOEKTA.

B) YYaCTHUK IPOEKTa, KOTOPOMY
JIeJIETUPOBAHBI HOJTHOMOYUS 1o
yIpPaBJICHUIO JEATENbHOCTHIO,
HAIPaBJICHHOM Ha JOCTH)KEHUE LeJei
IIPOEKTA

a) Ununumarop;

0) 3akazuuk

B) WuBectop

r) PykoBoaurens npoekra

82. CooTHECUTE OCHOBHBIE I'PYIIIIBI PECYPCOB, UCIIOJIb3YEMbIX B YIIPABICHUU

POEKTOM:

a) CcpeacTBa U IpeAMETHI a) UH(POPMAIMOHHBIE PECYPCHI;
NEeSITENbHOCTH, UCIIOJIb3yEeMble JUTSI 0) 4eI0BEYECKHUE PECYPCHI
BBITIOJTHEHUS paboT B) MaTepuajbHbIC PeCypChI

0) YIPaBIISIOLINE BO3/ICICTBUS,

HarpaBisieMble CyOBEKTaMH NEATeILHOCTH
Ha 00BEKTHI ICATEILHOCTH, OTIPEACIISIONTNE
1IN U PE3yJIbTAaThl padoT

83. CooTHECUTE ONPEAENEHUS C PA3HOBUIHOCTIMH MATPUYHBIX CTPYKTYP

a) KOOpJMHAIUS OCYILECTBISAETCS
COTPYJIHUKOM (PYHKIIMOHATBHOIO
MOJIpa3/IeJIeHusl B CBOOOHOE OT OCHOBHBIX
00s3aHHOCTEN BpeMsi

0) KOoOpAMHAIUS OCYILECTBIISIETCS
COTPYJIHUKOM, TIOJTHOCTBIO
0CBOOOXKICHHBIM OT TEKYIIIHUX
o0s13aHHOCTEN

a) ciabas MaTpu4Has

CTPYKTYP;
0) cwIbHas MaTpU4HAs

CTPYKTypa

84. CooTHecure
MIPOCKTOM

CIIETYIOIIHE
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a)
BBICILIETO
CTPYKTYPBI

0) J[esareabHOCTH COTPYHUKOB
CpeaHero U HIKHETO YPOBHS
OpPraHU3alMOHHON CTPYKTYPBI

JlessTenbHOCTD
YPOBHS

PYKOBOIUTEIEH
OpraHu3alMOHHON

a) oOecreunBaromas
TSI TEIbHOCTD
0) yImpaBJIeHYECKOE PEIICHUE
B) yNpaBieHYECKAs
JeSTEIbHOCTh

85. EquHbpIil  OopraH ympaBJIEHHsS MPOEKTOM,

MPEACTABISIIONMI  cOO0OM

COBOKYITHOCTb COTPYAHHUKOB, OCYIICCTBJIAIOIMIUX YIHPABICHYCCKYIO NCATCIIBHOCTD
Ha OCHOBC KOMAaHJHOTI'O ITPHWHIIWIIA OPraHU3aluu BSaHMOI[CﬁCTBHﬂ

a) KOMaHJia yIpaBJ€HUs
0) KOMaH/a MPOEKTa
B) KOMaHJa

86. K OCHOBHBIM 0a30BbIM 3JIEMEHTAM YIPABJIEHUS JIOOBIM IPOEKTOM

OTHOCSITCS

a) paboThL;
0) pecypchl;
B) pe3yJbTaThl;
I) PHUCKH;

J) KadecTBO
€) CpOKHU

) CTOMMOCTh

87. Mexay 3auHTEpECOBAaHHBIMH CTOPOHAMH MOTYT BO3HHKATh KOH(IUKTHI

UHTEPECOB IO MOBOY
a) CpOKHU, CTOUMOCTb, KAUe€CTBO
0) CPOKH, CTOUMOCTD
B) CTOMMOCTb, KQU€CTBO
I') Ka4eCTBO, CPOKHU

88. HazoBuTe nsaTh NpoLECcCOB yNPABIEHUS IPOECKTOM M0 MOPSAIKY:
a) Vaunumanusi, BEINOJIHEHNE, IJITAHUPOBAHUE, KOHTPOJIb, 3aBEpPIICHUE.
0) MHunmanus, KOHTPOJIb, INIAHWUPOBAHUE, BHINOJIHEHUE, 3aBEPIICHUE.
B) MHunmanus, riiaHupoBaHUE, KOHTPOJIb, BBINIOJHEHNE, 3aBEPIICHNUE.
r) MHnnmanwys, niiaHupOBAaHKE, BBINIOJHEHUE, KOHTPOJIb, 3aBEPLICHUE.

89. OcHoBHBIE
MPOEKTaMH:
a) (PyHKIHMOHAJIbHAs
0) MaTpuyHas
B) MPOEKTHast

TUIIBL  CTPYKTYD,

UCIIOJIb3YyEMBIE  TIPU  YIPABJICHUU

90. IToTpeOuTeTH MPOAYKIIMH MTPOESKTA MOXKET OBITh

a) KOHCYHBIM
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0)
B)
r)

OBITh:
a)
0)
B)
r)
1)
e)

IIPOMEKYTOUYHBIM
IIEPBUYHBIN
BTOPUYHBIN

91. IIpoekT cunTaercs 3aBEpLUIEHHBIM, €CIIN:

IIpoayKT mpoeKTa U3roToBIIEH.

CnoHCOp NMpOeKTa OrJalaeT ero 3aBEpIICHHE.

[IpoayKT npoekTa rnepemen B CTaAui0 Oneparu.

IIpoekT orpaBabIBAET UM IIPEBBIIIAET O’KUIAHKS €TI0 YYaCTHUKOB.

92. IIpoekTom Ha3bIBAETCA ...
COBOKYIIHOCTb ~HOPMATHMBHBIX, TEXHMYECKHUX U  OPraHU3aLMOHHBIX
JIOKYMEHTOB, HA OCHOBE KOTOPBIX BBIIOIHSIOTCSI paOOTHI
IIPOU3BOJICTBEHHOE, TEXHUYECKOE WJIM OpPraHU3allMOHHOE 3aJaHHue,
BBIIIOJIHAEMOE TPYNION HCIIOJTHUTENEH, HAINPABICHHOE Ha JOCTH)KECHUE
OIIPEICIICHHOM LIENIN
COBOKYITHOCTb PACIpEAENEHHbIX BO BPEMEHM MEPOIPUITHUA WM padoT,
HaIIPaBJICHHBIX Ha JOCTHUKEHUE ITOCTABICHHON LIEIU
IUIAaH MEPOIPUSATUN, YTBEP)KICHHBIA PYKOBOJIWTEIEM IPEANPUATUS WIN
OpraHu3aluu

93. Pe3ynbTaT npoekra - 3710 ...

COBOKYITHOCTb OTYETOB O XOJI¢ BBIMOJHEHHs 3aIUIAHUPOBAHHBIX PadbOT
IIPOEKTa

HEKOTOpasi MPOAYKIMS WIA TMOde3Hbld 3(hdekr, cozmaBacMble B X0
peanu3anuu MpoeKTa

NIEPEYEHb MCIIOJIB30BAHHBIX IPU PEANM3alUNd TPOEKTA MaTepHANbHBIX,
TPYJIOBBIX U (PMHAHCOBBIX PECYPCOB

00s3aTeNbHBIA  JUISI BBINOJIHEHUS! ITUIAH MEPOIPUSTHI, YTBEPKICHHBIM
PYKOBOJUTEIIEM NPEIPUATHS WIN OpraHUu3aluu

94. Cornacao Meronuke uenenonaranugs SMART, nenu npoekta JOIKHBI

KOHKpeTHbIMU (Specific);

usMmepumbiMu (Measurable);

nocTHRUMBIMU (Achievable);

3HaunMbIiMu (Relevant)

COOTHOCUMBIMM € KOHKpETHbIM nepuogoM BpeMenu (Timebounded);
noBTopsitoniascs (Recurring);

95. Takue BuABl JACATENBHOCTH Kak IUIAHUPOBAHHWE, OpraHHU3alus,

KOoopauHalu:A, aKTUBU3aAlWA, KOHTPOJIb OTHOCATCA K

a)
0)

B)

YIIPABJICHYECKOMN JAEATCIHbHOCTH
oOecreunBaroIei 1eITeILHOCTH
yIPaBJIEHUYECKOMY PEIICHUIO
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96. YnpaBiieHuE MPOEKTOM - 3TO ...

a) COBOKYITHOCTb MEPOIPHUATHI, HAINPaBICHHBIX Ha COCTABJICHHC IlIaHa
paboT, BBITIOJIHEHUE KOTOPHIX 00ECIICYNBAET IOCTHKEHUE TICJTH TIPOSKTa

0) mpomecc cbopa JaHHBIX O XOJI€ BBIINOJHEHUS pPabOT IIPOCKTa M
KOPPEKTUPOBKH  TIEPBOHAYAILHOTO  IUIAHA HA  OCHOBAaHWUU  TOJyYEHHOU
uH(bopMauu

B) TIpOIleCC IUIAHMPOBAHMS, OpPraHM3aIllMM W YIpaBJICHUsS pabdoTaMu u
pecypcamu, HallpaBJICHHBIM Ha JOCTHXKCHHE ITOCTABJICHHOM II€JH, KaK MPaBHIIO, B
YCIIOBUAX OIPaHUYCHUN Ha BpEeMs, UMEIONTUECS PECYPChI I CTOMMOCTB paboT

I)  COBOKYNHOCTb  MCPONPHATHH,  OOCCICUYMBAIOIIMX  YIpaBICHHE
BBITIOJTHCHUEM 3aIJIAaHUPOBAHHBIX PabOT MPOEKTa

97. Y4acTHHK IIPOEKTa, 3aMHTEPECOBAHHBIN B JJOCTH)KEHUH OCHOBHOM 11€1H,
pe3yIbTaTOB MPOEKTA
a) WHUITUATOD;
0) 3aKa34uK;
B) MHBECTOD;
I) PYKOBOAUTEIH MPOCKTA;

98. YuacTHUK TpPOEKTa, OCYIIECTBISAIOMMNN (MHAHCUPOBAHUE NPOEKTA U
3aMHTEPECOBAHHBIN B JOCTHKEHUH (PMHAHCOBBIX PE3YyJIbTAaTOB MPOEKTA
a) MHULMATOP;
0) 3aKa34uK;
B) MHBECTOP;
I') PYKOBOJHTEIb IIPOEKTA;

99. I0Opuandeckoe nau Qpu3nUecKoe JIUIO, SIBISIONICECS MOKYMaTeJIeM Win
M0JI30BATEJIEM PE3YyJIbTAaTOB MPOEKTA
a) MOTpeOUTEIh
0) MPOU3BOAUTEIND
B) KOHTPAKTOP
I) CyOKOHTpPaKTOp

100. B xonrekcte mpoekta TepmuH 'copepxkanue" B PMBoOK moxer
0003HayaTh:

a) CBOHCTBa M (YyHKUUHU, KOTOpPHIE a) coAep)KaHHE MMPOEKTa
XapakTepu3yoT MPOAYKT, YCIYyry WU 0) cojaepkaHHE IPOaYyKTa
pe3yJibTar B)  COJEpKaHME Mpolecca

0) paboTBl, KOTOpHIE HEOOXOIUMO
BBITIOJTHUTh  JUISI  CO3JIaHMS  MPOJYKTA,
YCIYTH WIH pe3yjibTaTa ¢ yKa3aHHBIMU
XapaKTePUCTUKAMU U PYyHKIMSAMU

101. Bsixogom npouecca "Coop TpeGoBaHUN" ABIISIOTCS:
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a) JlokymeHTaIus no TpeOoBaHUSIM

0) Marpulia oTciie:)xuBaHus TpeOOBaHUM
B) OmmcaHue coaepkaHus MPOeKTa

r) Uepapxuueckas cTpykTypa padoT

102. TapanTHpyeT, 9YTO BCE PE3yJbTAThl MPOCKTAa HIACHTUPHUIIMPOBAHBI U
JETANU3UPOBAHBI TaK, YTO BCeM paboTaM MOTyT ObITh Ha3HAY€Hbl HEOOXOAMMbIC
pecypcsl

a) MaTpuila OTCICKUBaHUS TPeOOBaHUIA
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTalUA 10 TpeOOBaHUAM

I') HMepapxXuyeckas CTpyKTypa padoT

103. JlokyMeHTbI IPOEKTa, KOTOPbIE MOT'YT ObITh OOHOBJIEHBI, BKJIFOYAIOT B
cebst, cpei IPOYEero:

a) MaTpUILy OTCIEKUBaHUS TpeOOBaHUN
0) peecTp 3aMHTEPECOBAHHBIX CTOPOH
B) JIOKYMEHTAIIUIO TI0 TPeOOBaHUSAM

I') HepapXUUYECKYIO CTPYKTYpy paboT

104. KonuyecTBEHHO  OMpeACNICHHbIE  MOTPEOHOCTH M OXKHUIAAHUS
3aMHTEPECOBAHHBIX CTOPOH TMPOEKTa, KOTOPBIE JIOHKHBI OBITH OIpe/eICHBI,
MIpOaHATN3UPOBAHBI U 3a()UKCUPOBAHBI C JOCTATOYHON CTENEHBIO JeTaanu3allun

a) TpeOoBaHMsI

0) comepxaHue

B) HMepapxuyeckas CTpyKTypa padbot
I') PEECTP 3aMHTEPECOBAHHBIX CTOPOH

105.

Ha pucynke npeacrapiieHa JEKOMIO3UIIUS TPOEKTa

NporpaMmmHBIn
npaaykT sgpcwa 5.0

Ynpagnexne Tpabopanuna Noppobuoe PaspaGorxa HHTerpawma
NpOeETOM K NpoayETy NPpoOeKTHPOBAHWE W TECTHpOBAHKE
; in ' mn n n j
] FDAMMHOS rEaMMHOE MMHOR rpaMMHOE |
L Mranuposanme b PP " || IPOTE || HiPorpamMiy [ Hporp ]
1 ohecnedeHmne ofecneyenne ofecnsyen1e cbecneuenne |
1] ]
NN T I )

; { Monsacea- Monssosa- MNonsacea- Maonsaosa-
- CoBsiganan | b TENBCKAR - TENbEHAR b TENBCKAR et TefbCKAR |
i | ACEYMEHTIUNA LOKYyMEHTALINA AOXYMEHTaLWA A0KyMEHTALMR |
——————————— 1 P —— FE— PTE—— P——
ALMHHICTEHPO- | E Marepwans gna Marepuans AnA Marepuanm ans Marepuan: ,F!.:‘Iﬁ :
= P ; 1 ofyuanied b ofyuanied ~ ByuseLen =l ofydaowen |
t ApOrpaMmsbl NPOrpaMMe nporpamMiisl nporpaMmMsl |

Cnioco0 JIAHHOW ICKOMIIO3UIIUH:

a) Ilo ¢gazam xu3HEeHHOTO 1TUKIIA ('TTOCIeI0BATEIHHBIN'")
0) Ilo xIroYeBBIM pe3ybTaTaM MpoeKTa (MPOYKTOBBIMN)
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B) Ilo opranun3anoHHON CTPYKTYype npoekTa ("' opraHu3alroHHbIN")
r) Ilo snementam QyHKIIMOHATBLHOMU AesATeIbHOCTH ("' PYHKIIMOHATBHBIN'")

106. Ha pucyHnke npeacTaBieHa JEKOMIO3UIIUS TPOEKTa

H-II'IH-I'-II'II: HEIH PEMOHT B0Ha

MogroToees CTROMTEMeHD- Caada poma
ﬂ“““ﬂ"a““” MOHTaNHER pafoTs IFHITIMRY
: 20 a0
MogroToeka | (OQroToOEKS [pHEmEa MoHEmEa
nno ca | | DHpMOR JFKFIAKOM
34 2.2
11 1.2

MoHTaRHEE | HDCMETHHECHE Mpoume

pafoTel PEMOHT paboTkl

2.1 22 23

WrysaTypHee  Nakokpacosibe | OTAEn0HHbIE
pabioThl pafioTy pafoTH
221 222 223
Croco6 JaHHOM AEKOMIO3HIIUU:
a) Ilo dhazam xu3HEeHHOTO 1TUKIIA ("'TIOCTIeTIOBAaTEeIbHBIN'")
0) Ilo kiIrO4YeBBIM pe3yapTaTaM MPOEKTa (MPOJLYKTOBBIN)
B) [lo opranu3anoHHON CTPYKTYpe npoekTa ("' opraHu3aioHHbIN")
r) Ilo snemenTtam GpyHKIIMOHATBHOU AesTenbHOCTH (" QyHKIIMOHATBHEII")

107. Tlman ynpaBieHUs COEPKAHUEM MOKET ObITh
a) ®opmMaabHBIM
0) Hedbopmanbabim
B) Jletanu3zupoBaHHBIM
r) CTpyKTypHpOBaHHBIM

108. IIpomecc MOHUTOPUHTA COCTOSIHUSL COAEPKAHUS ITPOEKTA U MPOAYKTA,
a TaKXe YMpaBJICHUS U3MEHEHUSIMH 0a30BOTO IIJIaHa 1O COACPIKAHUIO
a) Kontponb conepxanus
0) Coop TpeboBanuit
B) OmnpeneneHue coaepKaHus
r) [loaTBepkaeHne comep kaHus

109. IIpouecc ompeneneHus, JOKYMEHTUPOBAaHUS W  YNPABICHUS
NOTPEOHOCTSIMU M TPeOOBAaHUAMH 3aWHTEPECOBAHHBIX CTOPOH JIJISi JOCTHUXKEHUS
L[eJIeW IPOEKTa

a) [InanupoBaHue ynpaBIeHHs COACPKAHUEM

0) Coop TpeboBaHuit

B) [loaTBepkenue conepkanus

r) Co3nanue nepapxudeckoit ctpyktypsl padot (UCP)
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110. Tlpomecc pa3meneHus MOCTABISIEMBIX PE3YyJIbTATOB MPOEKTa U paboT
IPOEKTa Ha MEHbBIIINE KOMIIOHEHTHI, KOTOPBIMHU JIETUYE YIPABIISAThH
a) IlmaHnupoBaHue yrpaBiICHUS COJECPKAHUEM
0) Coop TpeboBaHu
B) IlonTBepkaeHune coaepkaHus
r) Co3panue uepapxuyeckoi ctpykrypsl padot (MCP)

111. Tlpomecc pa3paboTku MOPOOHOTO OMKMCAHUS MPOEKTA U MPOTIYKTa
a) [InmanupoBaHue yrpaBieHUs COJIEPKAaHUEM
6) Co6op TpeboBaHmit
B) OmnpeneneHue coaepKaHus
r) Cozmanue uepapxuueckoi cTpykrypsl padbot (MCP)

112. TIlpomuecc CO3/1aHUA TJ1aHa YIIPaBJICHUSA CONEPHKAHUEM,
JOKYMEHTHPYIOIIETO, KAaKUM 00pa3oM CoJiep:KaHue MPOeKTa OyIeT OmpenesThCs,
MOATBEPKIATHCA U KOHTPOJIUPOBATHCS

a) IlmaHupoBaHue yIIpaBICHUS COJIEPIKAHUEM

6) C6op TpeboBaHmit

B) OmnpeneneHue coaepKanus

r) Co3naHue uepapxudeckon cTpyktypsl padot (MCP)

113. Tlpormecc ¢popMamn30BaHHONW MPUEMKHU TOTYYECHHBIX MOCTABISEMBIX
pE3yNbTATOB MMPOEKTA
a) KoHTposb conepxanus
6) C6op TpeboBanmii
B) OmnpenerneHue coaepKaHus
r) [loaTBepxkaenue coaepkanus

114. Pa3nen ynpaBieHHs] IPOEKTaMHU, BKIIIOUAIOIIHMKA B ce€0sl IESITENIbHOCTD,
o0ecreyrBaroulyt0 ONPEAEICHUE U BKIOYEHHUE B IIPOEKT TEX U TOJIBKO TEX padoT,
KOTOpbIE HEOOXOMUMBI W JIOCTATOYHBI JUIsl CO3[aHUs TNPOJYKTa IMPOEKTa H
YCIIEIIHOTO 3aBEPUIEHUS MPOEKTa

a) YIpaBieHHE COAECPKAHUEM IPOEKTa
0) YnpaBieHue cpoKkaMH MPOEKTa

B) YIpaBieHUE CTOMMOCTBIO IIPOEKTA
r) YiopaBieHUE KaYECTBOM IPOEKTA

115. VYmpasienue conepx)aHueM MPOEKTa OTHOCUTCS K CIEAYIOLIEN TPYIIIE
YIPABJICHUS POEKTOM
a) Muunmarnus
0) [1nanupoBanue
B) BrlnonaHeHue
r) 3aBeplleHUe
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116. UYem Gomnee oTnaneH Mo BpEeMEHU TOT WA WHOM DJIEMEHT, TEM MEHBIIE
IyOMHA €T0 JEKOMIIO3UITUU:
a) IlpaBumo 8/80
0) IIpaBuio oTyeTHOrO Nepuoaa
B) IIpaBusno "monesnoctu"
r) Meron "Haberarorei BOJHBI"

117. YtoOml oOecneunTh palMOHAIBHBIM  pa3Mep TMakeToB pador,
MPUACPKUBAIOTCS CIICTYIONTUX MPABUIL:
a) IlpaBumo 8/80
0) IlpaBuiio oTueTHOIO TIEpHOAA
B) IIpaBuiio "moneznoctu"
r) IIpaBuiio nexkoMno3uuuu

118. AOGCOMIOTHBIN pe3yabTaT peaiu3allii MIPOCKTa XapaKTEPU3yeT
a) addexr
0) 2¢heKTUBHOCTH
B) MPOJYKTUBHOCTb
I') YCIEIIHOCTb

119. Pasmep »ddexra 0T pealnsaluud MPOEKTa HEMOCPEICTBEHHO
ompenensieTcss  ero  oxumaeMod  APQPEKTUBHOCTHIO,  MPOSBIAIOLICIHCS B
IPOAYKTOBOM acIeKTe:

a) yJIydllIeHHe KayecTBa U paclIMpPeHHE aCCOPTUMEHTA TOBAPOB
0) pOCT MPOU3BOAUTEIBHOCTH TPY/Ia U YIYUIICHHE €r0 yCIOBUM
B) MOBBIIIEHUE YPPEKTUBHOCTH YIPABICHUS

) yJIydllleHUEe KaueCTBa )KU3HU

120. Pa3smep »sddexra oT peanwzanud MPOEKTa HETOCPEACTBEHHO
ompezensercs ero  oxuaaeMoil  3(GQEeKTUBHOCTHIO, MPOSBISIOLICHCS B
TEXHOJIOTMYECKOM aCIeKTe:

a) yJydllEeHUE KayecTBa U pacllMpeHre acCOPTUMEHTa TOBapOB
0) pocT MPOU3BOAUTEILHOCTH TPyJa U YIyUIlIEHUE €r0 YCIOBUM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) ylIy4dlI€HUE KaYyeCTBa )KU3HU

121. Pa3smep »sddexra oT peanuzauMd MPOEKTa HEMOCPEACTBEHHO
ompeeNsieTcss  ero  oxuaaeMod  3(P(EKTUBHOCTHIO,  MPOSBISAIONICHCS B
(yHKUIHMOHATIBHOM ACTIEKTE:

a) yJIydllleHHWe KauecTBa U PacCIIMpPEHHE aCCOPTUMEHTA TOBAPOB
0) pocT MPOU3BOAUTENILHOCTH TPyJa U YIyUYIIEHUE €r0 YCIOBHUM
B) MOBbIIIEHUE 3P(HEKTUBHOCTH YIIPABICHUS

) yJIydllleHUEe KaueCTBa )KU3HU
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122. Pasmep »sddexra oT peanwsanud MPOEKTa HEMOCPEACTBEHHO
OTIpeIeIsIeTCs ero OkuIaeMon d(PPEKTUBHOCTHIO, TIPOSBIISIFOIICICS B COIMAIIBHOM
acreKTe:

a) yJaydllleHHWe KauecTBa M paclIupeHre acCOPTUMEHTa TOBapOB
0) pocT MPOU3BOAUTEIILHOCTH TPYJa U YIyUIlIEHNE €ro yCIOBUMA
B) MOBbITIIEHUE Y3P(HEKTUBHOCTH YIIPABICHUS

T) yIy4dlIeHUE KaueCTBa KU3HU

123. Pa3Huina Mexay phIHOYHOW CTOMMOCTBIO ITPOEKTA U 3aTpaTaMu Ha €ro
peann3anuo
a) Yucrast JMCKOHTUPOBAHHAs! CTOUMOCTh
0) CraBka JUCKOHTUPOBAHUS
B) BHyTpeHHsIs1 HOpMa JOXOAHOCTH
r) Ilepuoxa okynmaemoctu

124. PaccmaTpuBasi HECKOJBKO aJIbTEPHATUBHBIX IPOEKTOB, IPOEKT HYKHO
OTKJIOHUTB, €CIIN YUCTasl JUCKOHTUPOBAHHAsI CTOMMOCTh
a) NPV>0
0) NPV<0
B) NPV=0

125. CnocoGHOCTBIO  CcO3/aBaTh  JOMOJHHUTENbHYIO  HpUOBUTH (WK
HKOHOMHUIO) Ha €IMHUILY IPUBJICYEHHBIX PECYPCOB OIpPEAETsSET
a) ahdexr
0) 2¢heKTUBHOCTH
B) MPOJYKTHUBHOCTb
I') YCHEIIHOCTh

126. VYder pa3HOBpPEMEHHOCTH 3aTpaT M NPUBEACHUE HUX K EIUHOMY
HEPUOAY BPEMEHU
a) JIuCKOHTHUpOBaHUE
0) ®uHaHCUPOBAHUE
B) DIaCTUYHOCTH
r) BanbBanus

127. O¢GhekTUBHOCT, TMPOEKTa C TOYKA 3pPEHUS HAIMOHAJIBLHOU U
PErMOHaNbLHON YKOHOMHMKHU OTPAXKAET
a) MakposkoHoMmuueckasi 3pGHeKTUBHOCTD
0) bromxkernas 3¢ PeKTUBHOCTH
B) Kommepueckas appexkTuBHOCTD

128. D¢ dexTuBHOCTD MpOEKTa, KOTOpas OTpaXaeT BIUSHUE MPOEKTa Ha
JIOXOJIbI M pacXOibl OFOKETA - 3TO
a) MakposkoHoMu4eckas 3pPeKTHBHOCTD
0) bromxerHas 3()(peKTUBHOCTH
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B) Kommepueckas appexkTuBHOCTD

129. DddexTuBHOCTD MpoOEKTa, KOTOpas OTpakaeT JOXOJbl U PACXOAbI

YYaCTHHKOB MIPOEKTA - 3TO
a) MakposkoHoMmuueckasi 3QGHeKTUBHOCTD
0) bromxkernas 3¢ PpeKTUBHOCTH

B)

Kommepueckast 3ppeKkTuBHOCTD

130. AHanu3 4yBCTBUTEIBHOCTHU MPOEKTA:

a) IMO3BOJIICT OIPCACIUTL CTCIICHD yCTOﬁ‘—IHBOCTH IMPOCKTa MO0 OTHOHICHHIO K

0)

B)

BO3MOXXHBIM U3MEHEHUSM YCIOBUM €T0 peain3aiui;

MO3BOJISIET OIEHUTh, KaK W3MEHSIOTCS PE3YyJIbTUPYIOIIHUE TOKa3aTean
peanu3anuy MpoeKTa MPU Pa3TUYHBIX 3HAYEHUSAX 3aJaHHBIX MEPEMEHHBIX,
HEOOXOJIUMBIX ISl pACUEeTa;
npeanosjaraer pa3paboTKy HECKOJbKHUX BapUaHTOB (CIeHapHepa3BUTHUS
MIPOEKTA U UX CPABHUTEIIbHYIO OLIEHKY.

131. B marpuiie BEpOATHOCTH U BO3/ICHCTBUSL:

a) KaxxnmoMy pucky mpucBamBaeTcs pEHTHHT B 3aBUCHMOCTH OT BEPOSITHOCTU

0)

€ro HaCTYIUICHUs U BO3JICUCTBHS Ha LI€JIb B CIIy4ae HACTYIUICHUS
Omnpenensercs BEPOSATHOCTD 0JIaroNnpUATHOTO BBIITOJTHEHUS

OTBETCTBEHHBIMH HCIIOJIHUTEISIMU pabdOT MO TMPOEKTY U CTENEeHb HUX

BO3JICVICTBUS HA PE3YyJIbTAT

PaccmarpuBaroTes TOIBKO yrpo3sl € MO3ULMN BEPOATHOCTH UX Peaau3alun

Y CTEIICHb UX BO3JAEHUCTBUS HA PE3YJIbTAT IIPOEKTA

PaccmarpuBaroTcs TOJIBKO BO3MOXHOCTH C TO3ULMM BEPOATHOCTH UX

peanu3anuuy U CTENEHb UX BO3ICHUCTBUS HA PE3yJIbTAT IPOEKTA

132. BeTBsAMU JepeBa pEeLICHUN SIBIISFOTCS:

a) BapHWaHT JCUCTBUIA;

0)
B)

TCXHOJIOTHUYCCKASA 3aBUCUMOCTD,
AIMHUHUCTPATHUBHOC ITIOJUYNHCHHC,

') MOCJEJCTBUE ICUCTBUS,

1)

a)
6)

B)

¢ukTHBHAs padoTa.

133. K mMeTonam aHanmu3a puCKOB MOXHO OTHECTH:
CETEBbIC MATPUIIbL;

aHaJiu3 4yBCTBUTEIBLHOCTH;

MaTpuIly OTBETCTBEHHOCTH;

I') JIepeBO LeTeH;

)

METOJ OCBOEHHOI'0 00beEMa.

134. Kakue MeTOoApl Jydlle BCErO0 MPUMEHUTh JUISI  BBINOJIHEHUS

KOJIMYECTBEHHOM OLICHKH PUCKOB?
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a) Meronel "BbeiCcTpblid Tpoxona’" W AMarpaMMbl PUYUHHO-CIIEJCTBEHHBIX
CBsI3EU

0) Metoasl "MonTe-Kapio" 1 *MUTAIIMOHHOTO MOJICTUPOBAHUS

B) Metonasl "Jlenbpu" 1 Mo3roBoro mrypma

r) Bce BblenepeuncieHHoe

135. KakoBa OCHOBHasI LI€JIb yIIPABJIEHUS PUCKAMMU?

a) TpenoTBpalleHne NpoodeM MyTeM UX NMPEABUACHUS U U30exKaHus

0) ymnpaBlieHHE PUCKaMU, KOTOPbIE IPEBPATUINCH B MIPOOIEMY

B) CO3J]aHHE TUIIEPOCTOPOKHON KOMaH/IbI, UTO MOMOKET U30€KaTh OIHUOOK 110
HEBHUMATEIBHOCTU

136. Kakoil U3 TEPEUUCICHHBIX METOJIOB OLEHKA pPHUCKa  JIaeT

IPEACTABICHUE O HAMOOJIee KPUTUIECKUX (PaKTOpaX MHBECTUIIMOHHOIO IPOEKTa?

a) TIOCTPOEHUE JIepeBa peIICHU

0) MeToJ ClieHapueB

B) YYET PUCKOB IIPU pACUYETE YUCTOM MPUBEIECHHON CTOMMOCTHU

I') BEPOSITHOCTHBIN METO]T

1) aHaJIU3 YyBCTBUTEIBHOCTH

€) MMHUTAlMOHHOE MOJEIIMPOBAHNE

a) Kakoli u3 mnepeuucieHHBIX METOJIOB OIICHKM PHCKa HCIOJIb3YeTCs B
CUTYaIUsX, KOrJa NMPUHUMAEMbIE PEIICHUS CUJIBHO 3aBHUCIT OT MPHUHSTHIX
paHee U ONpeaeNsoT CEHAPUH TabHEUIIEr0 Pa3BUTHSI COOBITHIA?

0) UMUTAIIMOHHOE MOJICJIMPOBAHUE

B) BEPOSATHOCTHBIM METOJ

I) Y4eT PUCKOB IIPU pacueTe YNCTON MPUBEICHHON CTOUMOCTH

1) TIOCTPOEHHUE JIepeBa pelIeHUMH

€) aHaJu3 YyBCTBUTEIbHOCTH

137. Kakoii W3 NEpEYUCICHHBIX METOJOB OLIEHKH PHUCKa MPEACTABISIET
co00i1 cepHI0 YUCIEHHBIX 3KCIIEPUMEHTOB, MPU3BAHHBIX MOJYUYUTh SMIIUPUUYECKHE
OLICHKH CTETICHU BIUSHUS Pa3IMUHBIX ()aKTOPOB HAa HEKOTOPHIE 3aBUCSIINE OT HUX
pe3yabTaThl?

a) y4eT PUCKOB MPU pacueTe YUCTOU MPUBEAECHHON CTOMMOCTH
0) aHalM3 4YyBCTBUTEIHLHOCTU

B) MOCTPOEHHE JAEPEBa PEIICHUI

I') BEPOSITHOCTHBIN METO]T

1) METOJ CIIEHapHeB

€) UMUTALHOHHOE MOJEIIMPOBAHNE

138. Kakoil W3 TIEpEUMCICHHBIX METOJOB OICHKH pUCKA peaTu3yeTcs
MyTeM BBEJCHMS TIONPABKM HAa PHUCK WIM IIyTeM Yyde€Ta BEPOSTHOCTH
BO3HUKHOBEHUS JICHE)KHBIX TTOTOKOB?

a) TOCTPOCHUE JAepeBa PEIICHUMA
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0) MeToj clieHapueB

B) YYET PUCKOB IIPU pacUYETe YNCTON MPUBEICHHON CTOMMOCTH
') aHaJIU3 YyYBCTBUTCIHHOCTH

1) BEPOSITHOCTHBIN METO/T

€) UMHUTAIMOHHOE MOJICJIMPOBaHUE

139. OmnpeneneHue PUCKOBBIX COOBITUNA M UX UCTOYHUKOB OTHOCHUTCS K
rpymnne Mnpoleccos:
a) Muunmanus
0) [lnanupoBanue
B) OpraHu3zaius UCIOJHEHUS ITPOEKTa
r) KoHTpob UCTIOJIHEHUS TTPOEKTA

140. OcHOBHBIE 3a/1a4l KAYECTBEHHOT'O aHAIN3a PUCKOB?

a) UAEHTU(UKALUSA PUCKOB METOJIOM MO3TOBOI0 IITypMa

0) pa3paboTka IIaHa yrpaBIeHUs POESKTOM

B) pa3[elieHne pHUCKOB Ha TPYINBl W PACIONOXKEHHE UX B TOPSAIKE
IPUOPUTETOB

r) ¢hopMUpOBaHHE KOMaH/bI YIIPABICHUS POSKTOM

141. Tlpu aHanm3e pUCKOB UCIIOJIb3YETCS HepapXUIECKasi MOCIb:
a) CTpyKTypa paz0oueHus pador;
0) nepeBo paboT;
B) JI€pEBO PECYpCOB;
T') CTPYKTypa pa3OueHHs PUCKOB;
71) OpraHU3aIMOHHAs CTPYKTYpA.

142. Puck - 3To coObITHE, KOTOPOE?
a) yXke COCTOSUIOCH
0) HUKOTJa HE MPOU30MUIET
B) MOJKET COCTOSATHCS

143. Puck B TepMHUHaX OXHIA€MOW JCHEKHOM CTOMMOCTH OIEHUBACTCS

KaK TMPOM3BEJICHUE BEPOSITHOCTH HaA JICHEXKHYIO OIIEHKY €ro IOCJEIACTBUIA.

Onpenenure, Kakol M3 TEPEYUCICHHBIX HIKE PHUCKOB TIPOCKTA SBIISIETCS
MaKCHMAaJTbHBIM:

a) koyieOaHMs IIeH: BeposaTHOCTh - 0,3, omeHka mocneacTBui - 10 muaH 7071

CIIA;

0) cOon B cHCTEME MOCTABOK: BEpOSATHOCTH - 0,2, OIleHKa MOocIeACTBHM - 14
miH goa. CIIA;

B) OMMOKH B MApKETHUHIE: BEPOATHOCTH - 0,2, OlleHKa mochaeAcTBHM - 10 MiIH
noi. CIIA;

I') YBEJIUYCHHUE MPOJIOKUTEIHLHOCTH MpPOeKTa: BeposTHOCTh - 0,1, olenHka
nocieacteui - 20 miH goa. CIIA;
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1) MUPOBOW SKOHOMUYECKUI KPU3HC: BEPOATHOCTH - 0,1, OlleHKa nmocneacTBui
- 29 Mo non. CHIA.

144. Puck npu OCyLIECTBIEHUH TPOEKTA - ITO:

a) BepositHoe coObITHE, B pe3yibTaTe€ KOTOPOrOo CYOBEKT, NPUHSBIIANA
pelieHre, TepseT BO3MOXKHOCTb JOCTHYBL 3alUIAHMPOBAHHBIX PE3yJIbTATOB
OpoeKTa WM €ro OTIENbHBIX IapaMeTpPOB, HMEIOIIMX BpPEMEHHYIO,
KOJIMYECTBEHHYIO U CTOMMOCTHYIO OLICHKY

0) BepoSTHOCTP  BO3HMKHOBEHMS  HEOJIArONPUSATHBIX  MOJUTHUYECKHUX
HocineACTBUM B ¢GopMe IMOTEpU OKUIAEMOrO JI0XO0/Aa B CHUTyalusiX
HEOTIPEICNEHHOCTH €T0 OCYIIEeCTBICHHS

B) BepoATHOCTP  BO3HUKHOBEHMS  HEONArONPHUATHBIX  SKOJOTMYECKHX
NOCJIEICTBU B (opMe TMOTEpH OKHUIAEMOIO JI0XOJa B CHUTYalMsIX
HEOIIPEAEIIEHHOCTHU €0 OCYIECTBICHMS

145. C no3uuuu I[PMA puck TmpoekTra XapaKTepusyeTcs  Tpems
napameTpamu:

a) PuckoBoe coObITHE, MPUYMHA PUCKA, PAHT PUCKA

0) PuckoBoe cOObITHE,  BEpPOSITHOCTh  PHUCKA, MEPOIPUATHS o
NpEeAOTBPAILICHUIO PUCKA

B) [Ipuunna pucka, BEpOsSTHOCTh pHUCKa, MOCIEACTBUS OT HACTYIUICHHS pUCKa

r) PuckoBoe coObITHE, BEPOATHOCTH PHUCKA, MOCIEACTBUS OT HACTYILJICHUS
pucka

146. C no3zunun IPMA puck, KOTOPBIi MOKET OKa3bIBaTh MO3UTUBHOE
BJIMSIHUE Ha MIPOEKT, TPAJUIIMOHHO HA3bIBACTCS:
a) AHTHUPHCK
0) I[To3UTUBHOCTH
B) B0O3MOXHOCTH
r) OBEHTYaJIbHOCTb

147. C nozuuuu IPMA ynpasnenue puckamu Ha ctaauu "OpraHuzaius u
KOHTPOJIb BBITIOJIHEHUS" TIPEANOJIaraeT BbIOJIHEHUE CASAYIOMIMX 3a/1ay:
a) AHanu3 CBEpUIMBIINXCS PUCKOBBIX COOBITHIA
0) AHanu3 NPUYMH CBEPIIMBIINXCA PUCKOBBIX COOBITHIA
B) AHaN3 KOPPEKTUPYIOUIUX ACHCTBUI MO YIPABICHUIO pUCKAMU
r) Hu oauH U3 npeicTaBieHHbBIX BbILIE BAPUAHTOB

148. C nosummuun PMBOK BbeIxog0M mporiecca uaeHTU(DHUKAIIME PHUCKOB
SABJISIIOTCSI:
a) [lman ynpaBiaeHus puckamu
0) Peectp puckos
B) OOHOBJICHUS JOKYMEHTOB ITPOEKTA
r) OOHOBJICHMS TUTaHA YIIPABJICHUS TPOSKTOM
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a) CucreMartu3aiysi MHOKECTBA PUCKOB HA OCHOBAHUHU KaKUX-JIHOO MPU3HAKOB
U KPUTEPHEB, MO3BOJISIOMNX OOBEAMHUTH IMOAMHOKECTBA PUCKOB B OoJiee
o0IIIe MOHSATHUS HA3bIBACTCS

0) uneHTuUKaue puCKoOB

B) aHAJIU30M PUCKOB

) KJIaccu(puKalnen puckoB

149. VYmpaneHue puckamu - 3T0:

a) JeATEIbHOCTh, HAlpaBJICHHAs Ha JOCTUKEHUE COOTBETCTBUSL PE3YIbTATOB
MPOEKTA BBISIBICHHBIM MOTPEOHOCTSIM U OXKHUIAHUSIM;

0) JesATenbHOCTb, HANpaBJEHHAs Ha  ONpeAeleHHEe  HeoOXOAMMOro
(MHAHCOBOTO PE3yJIbTATA U €r0 JOCTHKEHUE;

B) JESATENHHOCTD, HAMPABJICHHAS HA ONTUMHU3AIMIO B3aUMOJICHCTBHUS MPOEKTA C
BHEIIIHEN CpEIol B LENAX MUHHMM3ALMK OTKIIOHEHHUM MPOEKTa OT paHee
MOCTABJICHHBIX IICJICH.

150. VYmnpapneHue pucKoOM MPOEKTa - ITO:

a) CucreMHOe NPUMEHEHHE TMOJMUTHKH, MPOILEAYp U METOJOB YIpaBICHUS K
3alayaM OMpe/eNIeHUs CHUTyallud, WJICHTU(PUKAIMK, aHalu3a, OLEHKH,
00pabOTKH, MOHUTOPHHTA PUCKAa U 0OMeHa nHbopMaIuen 11 odecreueHus
CHUKEHUS MTOTEPh U YBEIUYCHUS PEeHTA0EIbHOCTH

0) CucremMHOE€ MNPUMEHEHHE MOJHUTHKH, MPOUEAYpP U METOJOB YNPABICHUS
IeIsIMHA  TPOEKTa, aHalh3a, OIECHKH, O0pabOTKH, MOHUTOPHHTA
uHhopmarmern s oOecrieueHusi CHUXKEHUS TIOTeph MW YBEIWYCHUS
peHTabenTpHOCTH

B) CucTeMHOE TpPUMEHEHHE IOJIMTHKH, TMPOIEAYP U METOJOB YIPABICHHS
KOMaHJ0M MpoekTa U oOMeHa uHdopmalmen s o0ecrieueHus CHUKEHUS
MIOTEPh U YBEIUYCHHS pEHTA0ETPHOCTH

r) CucreMHOe NPUMEHEHHWE MOJMTHUKH, MPOLEAYpP U METOJOB YIpaBICHHUS K
3aJlayaM  OMpENEJICHUs CHUTyallik, MOHUTOPUHTa pHCKa W OOMEHa
uHdopmaruen s 00ecTieueHns CHIKEHUS TTOTEPh

151. B pamkax cereBoro aHamu3za MEXAy pabdoTamMu  TPOEKTa
yCTaHABIUBAIOTCSI B3aMMOCBSI3U. 3aBUCUMOCTH, KOTOpPbIE BHYTPEeHHE ((DU3UUECKN)
MPUCYIIU BHITIOJHAEMbBIM paboTam -

a) OOs3aTenbHbIC 3aBUCUMOCTH
0) 3aBHCUMOCTH 110 YCMOTPEHHUIO
B) BHemHue 3aBUCMMOCTH

152. B pamkax ceTreBOro aHaau3za MeExay padoTamMH  MpOeKTa
YCTaHABIMBAIOTCSA  B3aMMOCBSI3U.  3aBUCHMOCTH, KOTOPBIE  OMPEICNISIOTCS
KOMaH/I0M MpOeKTa Ha OCHOBE UX MPEANOYTEHUHN WM OOIIETIPUHATON MPAKTUKH -

a) OOs3aTenbHbIe 3aBUCHUMOCTU
0) 3aBUCHMOCTH MO YCMOTPEHUIO
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B) BHemiHue 3aBucuMocTr

153. B pamkax cereBoro aHaiausza MeEXay pabdoTaMH  IPOEKTa
YCTaHABIMBAIOTCS  B3aMMOCBSI3H.  3aBHCHMOCTH, KOTOpPBIE  ONPEIEISAIOTCS
B3aMMOCBS3H MPOEKTHBIX U HEMTPOEKTHBIX PaldoT -

a) OOs3aTeNbHBIC 3aBUCHMOCTH
0) 3aBHCHUMOCTH IO yCMOTPEHHUIO
B) BHemnrnue 3aBucumoctu

154. [Ins ompeneneHuss BPEMEHH BBINOJIHEHUS ONEPALMil U yCTaHOBJICHHUS
HadalbHbIX 3HaueHus i merona PERT pacuer moxker npou3BOAUTCS MyTEM
neneHus: GUKCUpOBAHHOTO 00beMa paboT Ha 3aJ1eHCTBOBAHHBIE PECYPCHI - 3TO

a) DKCIEPTHBIC OIIEHKHU

0) aHAJIOTOBBIC OLICHKHU

B) MapaMeTpuyecKas OL[EHKa
I') CpeAHEB3BEILICHHAs OLICHKa

155. 3amac BpeMeHH, Ha KOTOpBIN oOIepamus MOXET ObITh OTJIOXKEHA,
Ha3bIBACTCS
a) Peseps
0) Pecypc
B) CoObITHE
r) [lnan

156. K kakum noOouHbIM 3@deKTaMm MOXKET NPHUBECTH BbIPABHUBAHHE
pecypca myTeM BCTaBKHU MEPEPHIBOB B 33/1aUax WM HA3HAUYCHUSIX JUJISl TUKBUAAINU
WX TIEPECECUEHNI?

a) yBEIWYCHHE ATUTEIBHOCTH IPOEKTa

0) yBenu4eHue JIUTEIBLHOCTH 3a/1au

B) YBEJIMYEHUE PUCKOB CBOEBPEMEHHOTO HEBBINIOJHEHUS 3a/1a4n

T') TapajuieJbHbIC 3a]]a4l CTAHOBSITCS MOCJIEI0BATEIbHBIMH

1) U3MEHEHUE YTBEPKACHHOTO rpaduka pacupeieseHus: Tpya03aTpar
€) HeOOX0IUMOCTh MepecyeTa OrHKeTa MPOCKTa

) CHH)KCHHE KauyeCTBa BHITIOJTHEHUS 33/1a91

157. K ocHOBHBIM ITpeMaM BbIPABHUBAHUS PECYPCOB OTHOCSTCS:

a) U3MEHEHUE JUIUTEIILHOCTU Ha3HAYCHUSI

0) BCTaBKa NEPEpPHIBOB B 3aJa4yax WM HA3HAYCHHUSX JUIS JIMKBUJAIUU HX
IIEPECECUCHUM.

B) M3MEHEHHeE rpaduka 3amiaHupOBaHHBIX TPY103aTpaT

I') U3MEHEHUE UHAUBUIyaIbHOTO KaJleH1aps pabouero BpeMeHH 3a/1auu

1) YMEHbIIIeHuEe 00beMa Ha3HAYCHUS pecypca Ha HEKOTOPYIO 3a/1auy
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158. Kaxkas nociie1oBaTeabHOCTh TPUMEHEHUS dBPUCTUYECKUX KPUTEPUEB
IIO3BOJIIET CBECTH K MUHHUMYMY 3aJCpKKH IIPOEKTOB IIPU OIPAHUYEHUM Ha
KOJIMYECTBO PECYPCOB, TOCTYITHBIX I MPOEKTA?

a) HaVMEHbIIUN MOPSAAKOBBIN HOMEp onepalvyd  HauMEHbIIAast
IIPOJOJDKUTEIBHOCT  ONEpalMd MHHMMYM pe3epBa BPEMEHM Hayasia
BBIIIOJTHEHHUS OIIEPALIUU

0) HauMeHbIIasi NPOAOJKUTEIBHOCTh ONEpallidl MUHUMYM pe3epBa BpEMEHU
HayaJsa BBIIIOJIHEHUS ONEPAlMH HAUMEHBIINH IMOPSIKOBBIM HOMEp ONEpaluun

B) HAMMEHBIIMM MOPSIKOBBIA HOMEp OIlEepalid MUHUMYM pe3epBa BPEMEHU
Hayajga BBIIOJHEHHS OINEpAallMM  HAaWMEHbIIAs  IPOJOJDKUTENBHOCTD
oneparuu

I) MUHAMYM pe€3epBa BPEMEHU Hayaja BBINOJHEHHUS ONepalud HauMeHbLIas
POJOJDKUTEIBHOCTh  ONEPAMM  HAWMEHBIIMN  TNOPSAKOBBIA  HOMED
Oneparuu

159. Ha3zoBure orpaHnyYeHME, CBSI3aHHOE C MCIIOIB30BAHUEM PECYPCOB B
IIPOEKTE

a) JIOTMYECKUE OTpaHHuYCHUs, (PU3NYECKUE OTPAHMUYCHUS, OTPAHUYCHHS HA
BpEMS BBIIOJIHEHUS [TPOEKTA

0) JoruyecKkue OrpaHUYEHUs, OrPAaHMYEHUS Ha KOJMYECTBO PECYPCOB,
duznyeckrue orpaHUYEHUS

B) JIOTUYECKHE OTPAaHUYEHUS, OTPAaHUYECHUS HA BPEMsI BBIIIOJIHEHUS TPOEKTa

I') OrpaHUYEHUs Ha KOJIMUYECTBO PECYPCOB

1) OTPAaHUYEHUSI HA KOJMYECTBO PpECYpCOB, OrpaHUYEHUs Ha BpeMms
BBIIIOJIHEHHUSI IPOEKTA, OTPAHUYEHHE HA TOIYCTUMbIE PUCKU IIPOEKTa

160. Ha3zoBuTe mpUYMHBL, IO KOTOPHIM KaJICHAAPHOE IUIAHUPOBAHUE
PECYPCOB SIBIISIETCS BAXKHOU 3aJaUYCH.

a) KaJeHJapHOE MIAaHUPOBAHUE BIUSET HA [ETN MPOCKTA

0) xaleHgapHoe IUIAaHUPOBaHUE MPEoAoseBacT (YHKIMOHAIBHBIA MOIX0A K
YIPABIIEHUIO

B) KaJEHJAPHOE IJIAHUPOBAHHME MO3BOJISIET OTBETUTh HA BOIPOC, PEAJBHBI JIU
CPOKH MpPOEKTa

I') KaJIEHJapHOE IJIaHUPOBAHKE MPEOI0IEBAET CIOKHOCTH UCTIOTHEHUS 3a]1a4
IPOEKTa

1) KaJICHJApHOE IUIAHUPOBAHME peIIaeT MpoOJeMy HHTErPUPOBAHHOCTH
IIPOEKTOB CO CTPATETMYECKHUM IIJIAHOM OpraHU3alun

161. HemnpepbiBHas MOCIEIOBATEILHOCTh pabOT OT HCXOJHOTO  JO
3aBEPIIAIOIIETO COOBITHS CETEBOM MOJIEIH
a) Pabota
0) CoObITHE
B) IlyTh
r) Jlroau
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162. OCHOBHBIMH 3JI€MEHTAMHU CETEBOM MOJIEIHU SABIISTFOTCS
a) Paborta
0) CoObITHE
B) IlyTh
r) Joau

163. Pe3ynpTaT  BBINOJHEHWS  OJAHOM  WJIM  HECKOJBKMX  pador,
NO3BOJIAIOIIMN HAUWHATH CIEAYIONLYI0 padoTy (B TEpMUHAX CETEBOM MOJEIN)
a) Paborta
0) CoObITHE
B) IlyTh
r) Jlroau

164. CoObITHs B CETEBOI MOJEIIA MOTYT OBITh:
a) IIpocteie
0) CnoxxHbIe
B) Mcxoaubie
r) 3aBeplIaroIUMU
1) CocCTaBIsSIOIMIUMUCS

165. CymmapHas TOpOJOKUTEIBLHOCTh paboT, JeKaluX Ha MYyTH,
onpezaenseT AuHy myTh. [IyTh ¢ HanboIbIIeH JTHHOW HAa3bIBACTCS
a) Kputndyeckum
0) ONTUMUCTUYECKUM
B) [leccumuctrueckum
r) UneanbHbiM

166. TpymoBo# mporecc, TpeOYIOIM 3aTpaT BPEeMEHH U PEeCypcoB (B
TEpPMHHAX CETEBOM MOJICIIN )
a) Paborta
0) CoOpITHE
B) IlyTh
r) Jlrogu

167. Uto u3 cieayroumero BEpHO B OTHOIICHUHU MPOLECCa TUIAHUPOBAHUS
pecypcoB?

a) IlmanupoBaHMe pecypcoB BKJIOYAET TOJIBKO aCMEeKT YeTOBEYECKHUX
PECypCOB, €ro BBIXOJOM SIBIISIFOTCS TPEOOBAHUS K IEPCOHAITY.

0) IlmanupoBaHHEe pecypcoB BKIIOYAECT TOJBKO aCIEKT YeJIOBEYSCKHUX
PECYpCOB, €ro BBIXOJIOM SIBJISIFOTCSI TPEOOBAHUS K peCypcaM.

B) IlmaHupoBaHme pecypcoB BKJIOYaeT Bce (UBHUYECKHE PECYpPCHI,
HEOOXOJIMMBIC JIJII MPOEKTa, €ro BBIXOJOM SBISIOTCS TpeOOBaHUSA K
repcoHaly.
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r) [lmanupoBanume pecypcoB BKJIIOYaeT Bce (UBHMYECKHUE PECYpPCHI,
HEOOXOAMMBIC JUISI TIPOEKTa, €r0 BBIXOJAOM SBIISIIOTCS TPEOOBaHUS K
pecypcam.

168. B pamkax MeToJla OCBOCHHOIO 0ObeMa 3aTparMBalOTCs TaKue
MOJCUCTEMBI YIIPaBJICHUS MPOCKTOM, KaK:
a) yIpaBJICHUE KaueCTBOM;
0) ympaiieHHE MPOAOJIKUTEIILHOCTHIO;
B) yIIpaBJICHUE TIEPCOHATIOM;
I') YIpaBJIeHUE CTOUMOCTHIO;
1) yIIpaBJICHHE MaTePHATbHO-TEXHUUYECKUM 00ECTICUCHHUEM.

169. BAC npencrasmuser co0Ooi:
a) TIPOTHO3HYIO CTOUMOCTD MPOEKTA;
0) MOJIHYIO IUIAHOBYIO CTOMMOCTbD ITPOEKTA;
B) MEPECMOTPEHHYIO CTOUMOCTH MPOEKTA;
r) 00IIyI0 CyMMY IJIAHOBBIX OOBEMOB;
1) TTPOTHO3HOE OTKJIOHEHHE OT OIO/IKETA.

170. U3 mokasaremneit MeToa 0CBOSHHOTO 00beMa K IPOTHO3HBIM MOXHO
OTHECTH:
a) OTKIIOHCHHE TI0 PaCIMCaHUIO;
0) OTKJIOHEHUS I10 3aTpaTam;
B) OTKJIOHEHHE MPH 3aBEPIICHUY;
I') WHJCKC BBITIOJHEHUS PACTIHCAHNS;
1) UHACKC He0OXoauMon 3(hPEKTUBHOCTH.

171. K 06a30BbIM TMOKa3zaTeiasiM TPAJUIIMOHHOTO METO/Ja OCBOEHHOTO
00beMa MOKHO OTHECTH:
a) (aKTUYEeCKHe 3aTpaThl;
0) MPOTHO3HBIE 3aTPaThI;
B) IUTAHOBBIC OOBEMEI;
I') OCBOCHHBIE OOBEMBI;
1) TJIaHOBAas MPOJOJKUTEIHLHOCTb.

172. Kak onpenensitoTcs OTKIOHEHUS MPOEKTA MO0 CTOUMOCTH?

a) OTHOLUEHWE NPUBEACHHON CTOMMOCTH (PAKTUYECKU BBITOJIHEHHOW pabOThI K
CMETHOM CTOMMOCTH BBIIIOJIHEHHOM pabOThI

0) OTHOIIICHUEM TPUBEACHHOM CTOMMOCTH (PaKTUUECKH BBHITOTHEHHOU PaOOThI
K CMETHOM CTOMMOCTH IO 3aBEPLICHUIO

B) OTHOIIICHHEM MPUBEICHHON CTOMMOCTU (DaKTUYECKHU BHITIOJHEHHON pabOThI
K (paKTHYECKON CTOUMOCTH BBITIOJIHEHHON pabOThI

I') pa3HUIlEd MEXIy TMPUBEICHHOW CTOMMOCTH (PAKTUYECKH BBIMOIHEHHOM
paboTHI ¥ GaKTUUECKONW CTOMMOCTBIO BBITIOTHEHHON pabOThI
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N) pa3HUIlEd MEXIy MPUBEIECHHON CTOMMOCTA (PAKTUUECKH BBITIOJIHEHHON
paboOTHI M CMETHOM CTOMMOCTBIO PpaboT

173. Kakue BBIBOABI NPHU OTCICKHBAHUM NPOEKTAa MOXHO CHEIaTh IO
3HaueHuIo nokasarens Muaekc orkionenus croumoctu (MMOC)?

a) <0 - mpeBbIlIeHKe 3aTpat, =0 - 3aTpaThl MO MIaHy, >0 - BIKOHOMUS CPEJCTB

0) <l - mpeBbllIeHUE 3aTpat, =1 - 3aTpaThbl MO IJIAHY, >1 - PKOHOMUS CPENICTB

B) <l - orcraBaHuWe OT IUJIaHAa, =1 - BBINOJIHEHHE B CPOK, >1 - omepexeHue
IUIaHa

r) <l - cpencrBa SKOHOMSTCS, MOKHO IOBBICUTh KayecTBO paboT, =1 - xon
paboT mo miaHy, >1 - BO3MOXHO MpPEBBILICHUE 3aTPaT, HYKHO MOBBICUTH
3 PEeKTUBHOCTD

n) <bII3 - »skonomus cpeactB, =bII3 - 3arparel mo miany, >bBII3 -
IIPEBBILLICHUE 3aTPaT

174. MeTtoa 0CBOEHHOTO 00beMa MTPUMEHSICTCS
a) Ha CTaJuM pa3pabOTKU MPOCKTa;
0) Ha cTaJIuU peau3alluu MPOeKTa;
B) Ha CTaJUU dKCIUTyaTallly MPOEKTa;
I') Ha BCEX CTAJIUAX.

175. OcCHOBHBIMH JOKYMEHTaMH METO/1a OCBOCHHOT'O 00BheMa SIBIISTIOTCS
TEXHUKO-I)KOHOMUYECKOE 000CHOBAHMUE;
a) KaJeHIapHbBIN TUIaH;
0) KOHTPOJIbHBIN JTUCTOK;
B) rpaduk 3arpy3Kku pecypcos;
') IJIaH OCBOEHHUS 00bHEMOB.

176. OcHOBOI NpUMEHEHUS] METOa OCBOEHHOT0 00bEeMa CITYKHUT:
a) CTPYKTypa pa3oueHus pador;
0) CTpyKTypa OCHOBHOI'O KaluTania;
B) CTPYKTypa pa3OueHHsI CTOUMOCTH;
I') IepeBo LieTieH;
1) CTPYKTYpHasl CET€Bast MOJICIb.

177. Iloka3aresb OTKJIIOHEHUS I10 3aTpaTaM IIOMOTaeT OTBETUTH Ha BOITPOC:
a) HaCKOJbKO 3(h(hEKTUBHO UCTIOIB3YETCS BPEMS;
0) HacKOJIbKO 3P(HEKTUBHO JTOJIKHBI UCIIOJIB30BATHCS PECYPCHI JISl YCIEITHOTO
3aBepIICHHSI TPOCKTA,
B) HACKOJIBKO 3()(PEKTUBHO UCTIONB3YIOTCS PECYPCHI;
I') HAXOJIUTCA JIU MPOEKT B paMKax OI0J[KeTa;
1) OTCTAET JI IPOEKT OT IpadrKa WK ONepekKaeT ero?

178. Tlpum wCHONB30BAaHMM METO/a OCBOEHHOTO OOBEMa peallu3yloTCs
CJIEIYIOIIME BUJIbI YIIPABIECHUYECKOM 1€ TETbHOCTH:
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a) MJIAHUPOBAHMUE;
0) opranu3zanus;
B) KOOpAMHAIMS;
I') aKTHBU3ALIMS;
1) KOHTPOJIb.

179. Pa3HOBUIHOCTSMU MeTO/Ia PUKCUPOBAHHOM (POPMYIIBI SABIISIFOTCS:
a) merox 50/50;
6) merox 0/100;
B) METO/I B3BEIICHHBIX BEX;
r) meron 3,14;
1) METOJ YPOBHSI YCUIIUH.

180. UYwucineHHoe BbIpak€HHE OO0BEMOB padOT, 3aIJIAHUPOBAHHBIX K
BBITMIOJTHEHUIO B COOTBETCTBHH C TpaMKOM Ha TEKYIIYIO ATy, 3TO:
a) (aKTUYECKHUE 3aTPaThl;
0) mIaHOBBIE OOBEMBI,
B) OCBOCHHBIC OOBEMBI.

181. B kakoe mosie BBOAUTCSI CTOUMOCTb 3aTPAaTHOIO pecypca?
a) 3aTpaThbl HA UCTOJIb30BAHKE
0) cTaBKa CBEPXYPOUHBIX
B) HM B OJTHO M3 TOJIEH
I') CTaHJapTHas CTaBKa

182. Jlns dero mnpenHazHaueHo npeacraBieHue Jluarpamma ['aHTa C
OTCJIC’)KUBaHUEM ?
a) JUIs CpaBHEHUs1 0A30BOT0 U TEKYIIEro MJIAHOB
0) 111 OTOOpakeHUs Pa3IUYHBIX TIJIAHOB ITPOCKTA
B) JUIsl CPAaBHEHMS TEKYIIETO U (DaKTUUECKOTO MJIaHOB
T') JUIsl CpPAaBHEHHUSI TEKYIIETO ¥ MPOMEKYTOYHOTO TIJIAHOB
1) JJIsl cpaBHEHUs 0a30BOro U (haKTUYECKOTO TIaHOB

183. Kakoe 3nauenue mons Ilpodunp 3arpy3ku HUCHONB3YyETCS  TIO
YMOJIYAHUIO MPU CO3/IaHUU HA3HAUYCHUS !

a) 3arpy3KH B KOHIIE

0) KOJIOKOJ

B) IIyCTOM

') 3arpy3Ka B Hadaje

1) udepernaxa

€) TUIOCKUM

184. HasnaueHwue - 710
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a) pachOpenelieHHe 3aJad MPOEKTa, B KOTOPBIX JOJDKEH MPUHHMATh
ydacTue pecypc, MO HHIUBUIYaJbHOMY KaJleHAapio ero padodero
BpEMEHHU

0) pacmupeneneHre BpeMEHHU pecypca o 3aja4aM MpoeKTa, B peaanu3ainu
KOTOPBIX OH JOJIKEH MPUHUMATh y4acTHE

B) COIIOCTABJIEHUE 3aJady€ IMEepeyHs TPYJOBbIX, MaTE€PUATbHBIX WU
3aTpaTHBIX PECYpPCOB, KOTOpbIE OYIyT 3aJeMCTBOBaHBI TIPH €€
BBITIOJIHEHUH

I') CBA3BIBAHUE PECYpPCOB MEXKIYy COO0OM C TENbl0 BBIMOJHEHUS
HEKOTOPOH 33a/1auu MPOEKTa

185. OKHO CTaTUCTUKH NPOEKTA COAEPIKHUT:

a) pacrnpejiefieHie CTOMMOCTH MO TEKylleMy U 0a30BOMY ILJIaHAM 10
dazam npoekra

0) Ha4aJo0 U OKOHYaHUE NMPOEKTAa B COOTBETCTBUHU C TEKYLIUM, 0a30BBIM
U (PaKTUIECKUM ILIAHOM

B) JUIMTEIBHOCTD, TPYA03aTPAThl 1 CTOMMOCTH IO TEKyIIeMy U 6a30BOMY
IUIaHy

I') OTKJIOHEHHE (DAKTUUYECKUX JIaT Hayajga U OKOHYAHUS NPOEKTa OT JatT
1o 6a30BOMY IUIaHY

1) pacrpeneiaeHue Tpy103aTpar TEKyLero u 0a3oBoro 1miaxa no ¢asam
pOeKTa

186. OCHOBHBIMM XapaKTEpPUCTUKAMU MAaTEPUATILHOTO pecypca sIBISIOTCS:
a) CTOMMOCTbH MCIIOJIb30BaHUS
0) cTanmapTHas CTaBKa CTOUMOCTHU
B) pa3Mep MOTPeOHOCTH
I') Ka4eCTBO
1) MOCTaBUIUK

187. Ilome 3arpaThl Ha WCHOJIB30BaHUE [UISI TPYJOBBIX PECYpCOB
npeaHa3HAYEeHO JIJIS:
a) 3aJ]aHus CYMMBbI, HAUUCIIIEMOU MPU KaXJIOM HCIIO0JIb30BaHUH pecypca
BHE 3aBUCUMOCTH OT 00beMa BBITIOJTHEHHBIX TPYA03aTpatT
0) 3a/aHusl CyMMBbI, HAUUCIIIEMON BHE 3aBUCUMOCTHU OT UCIOJIb30BaHUS
pecypca
B) 3aJlaHMsI CyMMBbI, HQUUCJISIEMOU TP KaXKJIOM MCIIOJIb30BaHUU pecypca
B 3aBUCUMOCTH OT 00beMa BBITIOJIHEHHBIX TPY103aTpaT
r) 3aJaHus CyMMBbI, HAUYUCIIIEMOU O JIOTOBOPY O CHAEJIBHOW oIuiaTe 3a
BBITIOJTHEHHYIO pa0oTy

188. Ilocne co3manusi Ha3HAYEHUS MMEEM: TUN 3aJa4yM - (PUKCUPOBAHHAS
JUIMTEJIBHOCTD, JUIMTEIBHOCTh - 5 JHEH, Ha3HAYEHUE - OAWH TPYIOBOM pecypc
oobemoM 100%, Tpynmozarpatsl - 404. Eciu u3meHuTh TpyAo3aTparbl Ha 484,
MOJTY4HM:
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a) JUIMTEIBLHOCTH - 6 JHEH

0) o0beM HazHaueHus pecypea - 120%
B) M3MEHATCS TOJBKO TPYA03aTPaThI

I') TPyAO3aTpaThl HE yIACTCS U3MEHUTD

189. Ilocne co3manusi Ha3HAUCHUS UMEEM: TUN 3a7a4ydl - (PUKCUPOBAHHAS
JUIMTENIbHOCTh,  yCTaHOBJIeH  (Quaxkok  DUKCUPOBaHHBIH  00beM  padoT,
JUTUTEILHOCTh - 5 JIHEW, Ha3HAUCHHE - OJWH TpynoBou pecypc oobemom 100%,
Tpyno3arpatsl - 404. Ecnu 100aBUTh aHAIOTUYHBIN pecypc, MOIyYHM:

a) JUIMTEIBLHOCTH - 2,5 MHS

0) 100aBUTH pecypc HE yJ1acTcs

B) Tpyao3arpartsl - 804

r) o0ObeM Ha3zHaueHus pecypca - 50%

190. Ilocrne co3nmanus Ha3HAYEHUS UMEEM: THUIl 3a/7a4d - (UKCUPOBAHHBIN
o0beM pecypcoB, ycTaHoBJeH (Gnaxok DOUKCHUPOBaHHBIH 00beM padoT,
JUIMTENILHOCTh - 5 JHEH, Ha3HAYeHHE - OJUH TPYHNOoBOH pecypc oobemom 100%,
Tpyno3arpatsl - 404. Eciiu U3MEHUTh JIUTEIbHOCTh Ha 101, monydunm:

a) Tpyao3aTpathsl - 804

0) U3MEHUTCS TOJBKO JAJTUTEILHOCTD

B) U3MEHUTH JJIUTEIBLHOCTh HE YIACTCS
r) o0beM Ha3zHaueHUs pecypca - 50%

191. Tlocne co3manusi Ha3HAYEHHUS MMEEM: THI 3aJaud - (PUKCHUPOBAHHBIN
00BEM peCcypcoB, JIUTEILHOCTh - 5 JHEW, Ha3HAYEHUE - OJUH TPYJIOBOH pecypc
oosemoM 100%, Tpymosatpatsl - 404. Eciu usmeHuTs amurensHoCcTh Ha 10 gHEl,
TIOJTYYHM:

a) o0beM HazHaueHus pecypcea - 50%
0) JIUTENBHOCTh HE YAACTCA U3MEHUTD
B) Tpyno3arpatsl - 80 yacoB

I') U3MEHUTCS TOJBKO JUTUTEIHHOCTh

192. Ilpum mapaMeTpUUECKOM aHAJIU3€ JJIUTEIbHOCTH 33/1a4 3HAYEHUE OIS
Ornenka J[mUTenbHOCTH PacCUUTHIBACTCS KaK:
a) Hopmatusnas JlnurensHocTh* Y cnioBHBIN O0BeM PaboT
6) Ycnoubiit O6bem Pabot/ITapamerpudeckas 3agaua
B) YcnoBubiit O0beM Pabot/ HopmatuBHas {muTeasHOCTD
r) Hopmarusnas JnurensHocth*[Tapamerpuueckas 3agada

193. Ilpm mapameTpu4ecKOM aHaIu3€ JJIMTEIBHOCTH 3aa4 UCIOJIb3YETCs
nosie Y cinoBHIMOO0beMPaboThI THIA!
a) Hayajo
0) OKOHYaHUE
B) YKCJIO
I) JJIATEILHOCTh
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1) 3aTpaThl
e) ¢umar
K) JaTta

194. Ilpm nmomomM Kakoro IpeACTABICHUS MOXHO BBIIOJHHUTH MEPEHOC
TpyZAO3aTpaT B CBEPXypOUYHBIE?
a) I'padux pecypcos
0) Jluct pecypcos.
B) CeteBoit rpaduk
r) Jduarpamma ["anTa
1) Hcnonb3oBaHue pecypcoB

195. Ilpu pydyHOM BBIpaBHUBAaHUM 3arpy3Kd PECYpCOB HCHOJIb3YIOTCS
CJIEIYIOIHE TUIIOBBIE IPUEMBI:
a) peAaKTUPOBAHUE pacIpeiesieHus Tpyo3aTpar
0) U3MeHeHue KaneHaaps pabo4yero BpeMeHu
B) IMpEpPHIBAHME 3a/1a4H
r) U3MEHEHHUE rpaduka JOCTYIHOCTH pecypca

196. Ilpm pyyHOM BBIDAaBHUBAaHWU 3arpy3KH pECypCOB HCHOJB3YIOTCA
CJIEIYIOIIKE TUTIOBBIC IPUEMBI:
a) M3MCHEeHHE 00bEMOB Ha3HAUCHUI
0) u3zmMeHeHue rpaduka J0CTYITHOCTH pecypca
B) 3aM€Ha OJIHOTO pecypca APyrum
I') U3MEHEHHE KajleHaapsi pabouero BpeMeHH

197. Ilpm co3maHuM Ha3HAYEHHUs 3aTPATHOIO pecypca B MoJie 3aTpaThl
BBOJIUTCS:
a) CyMMa IUTaHMPYEMBIX B JAHHOU 3a/1aue 3aTpaT
0) ckopocTh OTpeOJICHHsI pecypca B 3aJIaHHBIM HHTEPBaJI BpEeMEHHU
B) HUYETO HE BBOJAUTCS
r) olIIee KOJIMYeCTBO pecypca, moTpedsieMoro 3aaauei
J1) CyTOUYHas HOpMa MOTpeOJIeHNus pecypca

198. TlpuunHamu neperpy3ku MOTYT ObITh CIEAYIOLIHE:
a) pecypcy 3alIaHUPOBaHbBI TPYA03aTPaThl B IHU, KOTJIa OH HEJAOCTYTICH
0) B mpolecce IUIAHUPOBAHWS TPEBBIINIEH MaKCUMAaIbHBIA 00beM
Ha3HAYCHUS
B) pecypcy 3allaHUpOBaHbI CBEPXYPOUHBIE TPYI03aTPaThI
I) pecypc Ha3Haue€H Ha HECKOJbKO 3a/lady, KOTOPHIC BBIIOIHIIOTCS
OJIHOBPEMEHHO

199. Pe3ynbTaToOM CTPYKTYPHOTO IUIAHUPOBAHUS SBIIACTCS:

a) rpaduk 3arpy3Ku pecypcoB
0) rpaduk moTpedIeHUs JEHEKHBIX CPEJCTB
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B) cereBoi rpaduk paboT
I') KaJieHJapHbIN T1aH padoT

200. ®ukcupoBaHHAsI CTOUMOCTb 3aJa4¥ BBOAUTCS IIPU IIOMOIIH:

a) Tabmuupl BBoxm guarpammber ['anta B cronbmne PukcupoBaHHBIC
3aTpathl

0) npencraBnenus Vcnons3oBanue 3amad B mosie  DUKCHpOBaAHHBIC
3aTpaThbl

B) OKHA CBEJICHUH 0 3a/1aue B nojie DuKcUpoBaHHBIC 3aTPaThl

r) Tabmuubl 3aTpaTtsl auarpammel ['anta B ctonbne dUKCUpOBaHHbBIE
3aTpaThbl

201. Yro Takoe NpsMoM aHaJIn3 CETEBOro rpaduka mpoekTa?

a) aHaiu3, TMOKAa3bIBAIOIIMIA HWCIOIHEHUE KAaKUX ONepaluid Mpu
neduiuTe pecypcoB CIEAyeT OTIOXKUTh, 00ECIEUYNB MUHUMAIBHOE
YBEIIMYEHHUE CPOKOB UCIIOJIHEHUS ITPOEKTA

0) aHaIM3, MOKA3bIBAIOIIMM, KAaK CKOPO MOXET HAYaThCS U 3aBEPIIUTHCS
KaXJash omepamusi U KaKk CKOpPO MOKET OBbITh 3aBEpILIEH MPOEKT B
LEJIOM

B) aHaJM3, MOKAa3bIBAIOIIUNA KAaKOBbI CaMmble MO3JHUE CPOKH Hauyajga |
3aBEpILICHUS] KaKJIOW Olepanuu, U Ha KaKoe BpeMs MOXET ObITh
3a/IepKaHO BBHIMIOJTHEHUE OTepannii 0e3 BIMSHUS HAa CPOKH OKOHUAHUS
POEKTa

I) aHalu3, MOKa3bIBAIOUIMN WCIOJHEHUE KaKuX OIepaluid Cleayer
OTJIOKHUTh, YTOOBI COKPATUTh KOJUYECTBO PECYpPCOB, HEOOXOIUMBIX
JUIS1 TPOEKTA

J) aHalii3, MOKA3bIBAIOIIMN HCIOJHEHHE KAKWX OIEepaluid Cleayer
OTJIOKHUTh TpU JedUIIUTE PECYpCoOB, OOECIEUYNB MHHUMAIHHOE
YBEJIMYEHHUE CPOKOB HCIIOJIHEHUS TTPOCKTA

202. Bama KOMIIaHHMS 3aHMMAEeTCA IPOU3BOJICTBOM MEIKHX KYXOHHBIX
npuObopoB. OHa BBOAUT HOBYI JIMHHUIO MNpUOOPOB, B KOTOpOW OyayT
WCIOJIb30BAaHbl HOBBIE LIBETa. JTa MPOIYKLMS JOJDKHA ObITh MpEJCTaBlIeHAa B
BeceHHeM kaTanore. Kakoe u3 cneayrommx yTBep>KJIeHUui BEpHO?

a) DTO MpOEeKT, TaK Kak TMOJOOHBI TPOAYKT HHUKOTJA paHee He
IPOU3BOAMIICA U HE IPOJABAJICS KOMITAHHUEH.

0) OTo moBTOpsIOIIAsiCs ONepanus, TaKk Kak KOMIIAHUS IPOU3BOIUT
KyXOHHble  mpuOopbl.  Mcmonb3oBaHWEe  HOBBIX  LIBETOB U
XapaKTEPUCTUK SBJISIETCS TPOCTHIM JOMOJHEHNUEM K CYIIECTBYIOIIEMY
IpOLECCy.

B) OTO NOBTOPAIONIASCS ONepanusi, TaK KaK HOBas JMHUS NPOAYKTa
CTaHET MOCTOSHHOW. DTO HE BPEMEHHOE SIBJICHUE.

r) OTO HE IPOEKT U HE MOBTOPSIIOLIASICS ONepanusl.

1) OTO pa3paboTKa HOBOTO MPOAYKTAa HE BIHUSET HA MOBTOPSIOIIUECS
orepanuu.
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203. Buue-npe3uaeHT M0 MapKETHUHTY HPOCHUT BAaC MOATOTOBUTH HOBBIM
MaTepHua U U3MEHUTh CTPAaHUUKY KOMITaHuH B IHTepHEeTe. DTO MOKHO HA3BaTh:

a) MHuuumanus npoekra.

0) IToBTOpstOIIAsiCS ONepaIms.
B) IIpoexkr.

r) BeinmonHeHnue npoekra.

204. Bbl  gBIAETECH ~ PYKOBOJIWTENIEM  IPOEKTa B KOMIIAHUH
"TenekommyHuKaMoHHbIE cucTeMbl [lmroc". Bel pemraere mopexkoMeHAOBATH

IPOEKT,

koTopeiii croutr 575000 monnapoB ¥ KOTOpbId OyaeT mpuHocuth 25000

JOJUTapOB MNPUOBLIM KaXkAbl KBapTajl B TeueHUEe JBYyX Jier, a 3arem 75000
noJyapoB B kBapTan. Kakum Oyner mepuo okynaeMocTu?

a) 40 mecsies.
0) 38 mecsiieB.
B) 39 mecsiies.
r) 41 mecs.

205. Breibepute HanboIEE TOYHOE ONPECIICHUE TPOSKTA:

a) llenenanpapieHHOE OTPAHUUYEHHOE BO BPDEMEHU MEPOIPUSITHE.

0) LlenenanpaBieHHOe MepONpUSITHE, MPEIHA3HAYCHHOE IS CO3JIaHUs
HEKHX MPOJIYKTOB.

B) llenenanpaBieHHOe, OrpaHMYEHHOE BO BPEMEHU MEPOIPUSITHUE,
peIHa3HAYeHHOE IS CO3[JaHUsl YHUKAIbHBIX MPOIYKTOB, YCIYT WU
pE3yJIbTATOB.

r) LlenenampaBieHHOE, OTrpaHUYEHHOE BO BPEMEHH MEPOIPHUSTHE,
peaHa3HAYCHHOE JI CO3/IaHus TPOAYKTOB MU YCIIYT.

OueHouHbIe CPeACTBA JJIS1 IPOMEKYTOYHOH ATTECTANNH (IK3aMEH)

01N DN K~ Wi —

9.

Bomnpocsl k 3k3amMeny

. [loHATHE U CYITHOCTH YIIPABIICHUS POEKTAMH.

. MexxayHapOaHbIE U POCCUMCKHUE ACCOLMALIMN YIIPABICHUS TPOCKTAMH.

. AKTyaJIbHOCTb YIIPaBJICHHS] THHOBAIIMOHHBIMU POEKTAMHU.

. lenu u 3a1a4n yripaBiIeHUs IPOEKTAMMU.

. [lonsartue, kinaccudukaiys 1 XapakTepuCTUKU MHHOBAIIMOHHOTO MTPOEKTA.
. Conepxanue, y4aCTHUKH U OKPY>KEHUE MPOEKTA.

. MexxayHapOoAHbIE U HALIMOHAJIbHBIE CTAHAAPTHI YIIPABJICHUS IPOEKTAMMU.

. JKuzHeHHbI ITUKI poeKTa: (pa3bl U HTArbL.

Conepsxanue 1 u 2 a3 >KM3HEHHOTO ITUKJIA TIPOEKTA.

10. Conepxanue 3 u 4 (a3 )KM3HEHHOTO ITUKJIA TPOEKTA.
11. Monenu u cTpaTeruu ynpaBieHus: IPOSKTaMHu.

12. D1eMeHThI CTPATETMYECKOTO YIIPABIICHUS POEKTAMHU.
13. @yHKIMYU U IOJICUCTEMBI YIIPABIEHUS TPOCKTaMHU.

14. IIpoueccHblid TOAXOA K YIIPABICHUIO TPOCKTaAMHU.

15. Ipunimnet 3¢pGHEeKTUBHOTO YIIPABICHUS TPOCKTAMH.
16. IlocnenoBaTeIbHOCTD ATANOB YIIPABICHUS TPOCKTAMHU.
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17. Metoaonorus ynpaBiaeHUs IPOESKTOM.

18. ITpoeKTHBIE TEXHOJIOTUU: BUbI U XapaKTEPUCTUKA

19. Cucremnas texnonorus Bmemarenscta (CTB).

20. O6m1as xapakTepucTHKa 3TarnoB U uHCTpymeHToB CTB.

21. Uactpymentsl CTB, ucnonbszyembie Ha 3Tale «KOHIEIIUD.
22. Uuctpymentsl CTB, ucnonb3yembie Ha 3Tare «pa3padoTKay.
23. Uuctpymentsl CTB, ucnonbs3zyemMbie Ha 3Tane «BHEAPECHUEY.
24. IIpoeKTHBI aHaINU3: CTPYKTypa U COCTaB

25. OtieHKa 1 0TOOP MHHOBAIIMOHHBIX UJICH.

26. Kpurepuu oueHKH 1 0TOOpa MPOEKTOB.

27. Pa3paboTka Muccuu, 1ee u 3ajad mpoeKTa.

28. IIpaBuna nocTpoeHus AepeBa UEIEH.

29. DkcnepTr3a THHOBALIMOHHBIX MPOEKTOB.

30. MeTo1bI OIIEHKH U 0TOOpa MHHOBAITMOHHBIX MPOEKTOB.

31. Ouenka 3¢ (PeKTUBHOCTH MHHOBAIIMOHHBIX MPOEKTOB.

32. IIponecchl 1 ypOBHU IUIAHUPOBAHUS ITPOEKTA.

33. ITapameTpbl U XapaKTEPUCTUKH MPOEKTHBIX paboT.

34. CtpykTypa IeKOMIO3UIMHU PadoT.

35. CtpykTypHas cxema OpraHu3alluu.

36. Matpuiia OTBETCTBEHHOCTH U MaTpHIla PECYPCOB

37. PecypcHoe IjIaHupOBaHUE U METO/1bl BRIPABHUBAHUS PECYPCOB.
38. Knaccuduxkarus 3aTpaT Ha peai3aIuio IpoeKTa.

39. broxeT u cMeTa mpoeKTa.

40. [TpaBuna u npuMep MOCTPOEHUS AUarpaMMmsl ['aHTTa.

41. HazHaueHue u BUbI CETEBBIX IPA(PUKOB.

42. IIpaBuia MoCTpOEHHUS U pacyeT MapaMeTpOB CETEBOro rpaduka.
43. [Ipsimoit aHaIn3 ceTeBOro rpaduka.

44. O6paTHbBIN aHAIU3 CETEBOTO TpaduKa.

45. ITporecc ynpaBiieHUs CTOUMOCTBIO MPOEKTA.

46. MeTobl KOHTPOJISI CTOUMOCTH ITPOEKTA.

47. IlokazaTenu MeToja OCBOEHHOTO 00beMa.
48.HeoO6xoauMoCTh COKpAIIICHHS BPEMEHH Peali3aIlii MPOCKTa.
49. MeTo/1bl COKpAIllEHUs] BPDEMEHH BBITIOJTHEHUS ITPOCKTA.

50. AHanu3 CTOMMOCTH BPEMEHU BBIMIOJIHEHUS OTIEpalliu.

Kpurepun m mkana OLEHMBAaHMS IO OLEHOYHOMY CPEACTBY IPOMEXKYTOUYHBIN

KOHTPOJIb («9K3aMEHY)

IIIxana onenuBaHusa
(uHTEpBaN OAILIIOB)

KpuTtepuii onieHuBaHus

OTJIMYHO (5)

CryneHT riay0oKo M B MOJIHOM 00BEME BIIAJEET MPOrpPaMMHBIM
MaTepuaioM. ['paMOTHO, HCUEpNBIBAIOIIE U JIOTHYHO €ro
u3JaraeT B yCTHOM WiM nucbMeHHOW Qopme. Ilpu 3TOoM 3Haer
PEKOMEHIOBAaHHYIO JIUTEPATYpy, IPOSBISET TBOPYECKUN MOAXO/
B OTBETaxX HAa BOMNPOCHI U MPABHILHO OOOCHOBHIBACT NMPHHSATHIC
pELICHNs, XOpOIIO BIANEET YMEHUSAMH M HABBIKAMHU IIpU
BBINIOJTHEHUH NTPAKTUYECKUX 3a]a4.
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xoporo (4)

CTy,Z[CHT 3HACT HpOFpaMMHBIﬁ Marcepuajl, rpaMOTHO U 11O CYTH

W3JIarae€T €ro B YCTHOHW WM THUCBMEHHOW (opme, mormyckas
HC3HAYUTCIIbHBIC HCTOYHOCTU B YTBCPIKIACHUAX, TPAKTOBKAX,
OMMPEACIICHUAX W KAaTCTOpUAX WKW HE3HAYUTCIBHOC KOJIHUYCCTBO
omu6Ook. [Ipm 3TOoM BnameeT HEOOXOAMMBIMHU YMEHUSMHU U
HaBBIKAMMU MPU BBIIIOJIHEHUH TPAKTUYECKUX 3a]1a4.

YAOBJIETBOPUTENHHO (3)

CTyzeHT 3HaeT TOJIbKO OCHOBHON IIPOrpaMMHBIN MaTepual,
JIOITyCKaeT HETOYHOCTH, HEZIOCTATOUHO YETKHUE (POPMYITUPOBKH,
HEIOCJIEI0BATEIBHOCTD B OTBETAX, U3JIAra€MbIX B YCTHOUN WIH
nucbMeHHoU ¢opme. ITpu 3TOM HEOCTATOUHO BlIaeeT
YMEHUSMH U HaBbIKAMM IIPU BBIMOJIHEHUH IPAKTUUECKUX 3a/1a4.
Homyckaet 10 30% ommbok B U31araeMbIx OTBETaX.

HEYJI0BJIETBOPUTENBHO (2)

CtygeHT HE 3HaeT 3HAYUTEIBHOM YacTH MPOTrPaMMHOTO
Mmatepuana. [Ipu 3ToM AomyckaeT NPUHIMIHAIBHBIE OIIUOKU B
JI0KA3aTeJIbCTBAX, B TPAKTOBKE MOHATUNA M KATETOPUH, TPOSIBIISET
HU3KYIO KyJbTYpY 3HAHUH, HE BJIaJICET OCHOBHBIMU YMEHUSIMHU U
HaBBIKAMHM TIPU BBITIOJIHEHUU TMpakTUYeckux 3anad. CTyneHT
OTKAa3bIBAETCS OT OTBETOB HA JIOMOJIHUTEIBHBIE BOIPOCHI
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JIncT n3MeHeHu U JONOJIHECHUN

Buner nononHeHui u
H3MEHEHUH

Jlata u HOMep MpoToKoIa
3acenanus kadeaps (kadep),
Ha KOTOPOM OBLIH
pacCMOTPEHBI U OJJOOPEHBI
W3MEHEHUS U JIOTIOTHEHUS

[Moanwck (¢ pacudpoBKOit)
3aBenytoliero kadeapoi
(3aBenyrommx Kadeapamu)
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