MMHHUCTEPCTBO HAYKH U BhICILIEro oOpa3oBaHUs
Poccuiickoi ®enepauuu
®PenepanbHoe rocyaapcrBeHHoe GioaxeTHOe 00pa3oBaTe/IbHOE yUpexKIeHHE
BbicIIero o6pazoBanus
«Jlyranckuii rocyajapcTBeHHbIH YHHBEPCHTET
umeHH Baagumupa Jans»

HUHCTHTYT ynpaBJieHUsl H IrocyJapcTBeHHOH CaykO0bI
Kadeapa « IxoHOMHKA NpeaNpPHATHN»

PABOYAS ITPOI'PAMMA YUYEBHOM JUCHUITINHBI

«CTPATEI'US ITPEAIIPUATU S

[To nanpasnenuto noarorosku 38.03.01 Dxonomuka
[Ipoduns: DxoOHOMUKA NPEANPUATHNA U OpraHU3aLMl

Jlyranck — 2023



Jlucer cornacosanus PITY ]

PaGouas nporpamma  yueOnoit  jucumnnunpl  «CTparerus  NpeAnpHATHS» 110
HarpasiaeHuio nojarotosku 38.03.01 Dxonomuka. - 28 c.

PaGouasi nporpamma yueOHO# Juctuumubl «CTpaTerds npeanpuaTusy paspaboraHa B
cootBeTcTBMH ¢ DejiepalbHBIM TOCY/1apCTBEHHBIM 00pa3oBaTelbHbBIM CTAHJAPTOM BBICIIErO
obpazoBanus 1o HanpasieHuio 1oaArotoBku 38.03.01 DkoHoOMHKa YTBEPKIEHHOIO IPHKa30M
MunucrepctBa Haykn W Bbicuiero obOpasoBanus Poccuiickoit ®enepaumu ot 12 asrycra
2020 roaa Ne 954.

COCTABHTEIJIb:
Crapumii npenojiaBaresib Kadepbl 9KOHOMHKH npeanpustus Menbuuk H.A.

PaGouast mporpamma JIMCLHIIIHHBI YTBEpJKJIeHA Ha 3acellaHHH Kadeapbl IKOHOMHKH

npeanpusTus « 04 » anpess 2023 r., nporokosn Ne 9 .
3aenyromuii kadeapoi / _7/—
ﬁ Makcumos B.B.

SKOHOMHKH IPEANPUATHS

[TepeyTBepiiiena: «__ » 202 r., npotokoi Ne

PexomeH 10BaHa Ha 3ace/laHHK YUeOHO-METOIM4EeCKOH KOMUCCHH HHCTHTYTA YIIPaBJICHUS H
rocyapcTBeHHOM ciryxObl « 12 » anpesns 2023 r., npotokos Ne 8.

[Ipescenarens yueGHO-METOANYECKOI
7
KOMHUCCHH HHCTHTYTA ,__f/ ~—  Pesnux A.A.

© Menbuuk H.A., 2023 roa
© OIBOY BO «JII'Y um. B. JIAJI5», 2023 roa



CTpykTypa U coaepkaHue TUCUUIIINHbBI

1. Hean 1 3a1a4u TUCUMILIMHBI, €€ MeCTO B Y4eOHOM mpouecce

[enp w3ydyeHUs AUCHUIUIMHBI — CHCTEMHOE IPEJACTABIEHUE OCHOBHBIX
pa3IenoB CTPATETUU MPEANPHUSITHS HA YPOBHE (DUPMBI, IPUOOPETCHHUE CTYICHTAMU
3HAaHUUW U HABBIKOB B 00J1aCTH ()OPMUPOBAHUS CTPATETUU PA3BUTHS KOMITAHUH.

3agayaMu TaHHOTO Kypca SIBJSIETCS MOJYyYEHNUE CTYACHTAMM:

dbopMupoBaHUE IOHUMAaHUS POJIM CTPATETUH JIJIs1 OOECIICUCHUs] YCTOMUUBOTO
pPa3BUTUSI U COXPAHEHUS KOHKYPEHTOCIOCOOHOCTH (UPMBI B JIOJITOCPOYHOM
MIEPCIIEKTUBE;

U3YUYEHHE TEOPETUYECKUX OCHOB, MOJEJIEH M MHCTPYMEHTApUs CTPATETruu
MIPEATPUSTHSA;

pa3paboTka CTpaTeruii pa3BUTUS OpraHU3alMi U WX  OTICIbHBIX
MOJpa3/ICIICHUN;

pa3paboTKa MapKETUHTOBOW CTPATETUH PA3BUTHS OPraHU3AIINN;

dbopMHupOBaHrE HOBBIX CTPATETWi TMOBEICHHUS HA PHIHKE HA OCHOBE y4YeTa
TpeOOBaHUI KOHEYHOTO MOTPEOUTENST TOBAPOB W YCIAYr, a TaKXKe HUCXOHs U3
NOTPeOHOCTH B co37aHNU 3G (DEKTUBHBIX YCIOBUI JJIs1 UHTETPALlUK CTPATErMYECKUX
MapTHEPOB OM3HECA WJIM COLIMABHBIX MAPTHEPOB HEKOMMEPUECKUX OpraHu3alui;

pa3paboTka 1 peanu3anus OU3Hec-IIaHOB CO3JJaHusl HOBOTO OM3HECa.

2. Mecto mucuuimiiaabl B ctpykrype OITIOII BO

JucrumiHa ~ BXOOUT B 4YacTh,  (opMupyemyro  y4yaCTHUKAMH
oOpa3oBaTeIbHBIX OTHOIIEHWHA Y4YeOHOTO TIUIaHAa TIOJTOTOBKH CTYJIEHTOB TIO
HampaBieHuto moarotoBku 38.03.01 DOkonomwuka, mnpodmib «IKOHOMHUKA
OpeAnpusiTUd W opranuzauuity. HeoOXonuMbIMU YCIOBHUSIMU JUIsl OCBOCHUS
JUCLHUIUIAHBL  ABJSIOTCA: 3HAHUSA MPUHUUIIOB PA3BUTHS M 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHHUS OpraHU3allMU; PAclo3HaBaTh MPEANOCHUIKA BO3HHUKHOBEHUS
KOHCTPYKTUBHBIX U J€CTPYKTUBHBIX U3MEHECHUIN B OPraHU3alINH.

N3ydenne kypca «CTpaTerudeckuii MEHEKMEHT» 0a3upyeTcs Ha 3HAHUSX,
YMEHHSIX U HaBbIKax, CPOPMHUPOBAHHBIX Y CTYJACHTOB B IpOIlECCe MPENOaBaHus
OOLIEHAYYHBIX, JKOHOMUYECKUX U YIIpaBICHUYECKUX NTUCUUITUH. Oco0oe 3HaueHue
JUIsL YCBOGHHUS Kypca MMEIOT BbIpabOTaHHbIE Yy CTYJEHTa CIOCOOHOCTH K
HMCTOPUYECKOMY B3IJISIy HAa JEHWCTBUTEIBHOCTH, CAMOCTOSITEIBHOMY YCBOECHHIO
OPUTMHAJIBHOIO MaTepHUAIa HA OCHOBE CUCTEMAaTU3UPOBAHHOIO 3HAHUS U JIMYHOTO
OTIBITA.

ConepxaHue  JUCHUIUIMHBI  SIBISETCS.  JIOTUYECKUM  IIPOJIOJHKEHUEM
coaepxkanusi gucuuiuinH - «dunocodus», «MeHeTKMEHT», «IDKOHOMUYECKas
Teopusk»» «MeTobl NMPUHATHS YIIPABIECHYECKUX PELICHU», « MUKPOIKOHOMUKAY,
«JKOHOMHKA oOpranuzanuiiy, «Teopuss opraHu3anvii W OpraHU3alHUOHHOE
noBeieHne», « OCHOBBI MPEAITPUHUMATENBCTBAY, «HPOPMAIIMOHHBIE CUCTEMBI U
TEXHOJIOTUU B YIPABICHUYECKON AesATeNbHOCTU». CIy>KUT OCHOBOU JIsi OCBOEHUS
CHENYIOINX JUCHUIUIMH: «V/HBECTUIMOHHBIM MEHEKMEHT», «Konuenmnusa
(¢ PeKTUBHOTO yIpaBlIeHUs OpraHu3anueiy, «OnepalMoHHBIM MEHEKMEHTY,
«YTpaBlIeHUE KaYeCTBOMY.



3. TpeGoBaHus K pe3yJbTATAM OCBOECHUS COAEPKAHUS TUCUUIITHHBI

Kon u | MHmkaTopbl noctrxenu | [lepeuens IJIAHUPYEMBIX
HAaNMEHOBAHUE KOMIIETEHIIMHU (110 peaiu3yeMoi | pe3yJIbTaToB

KOMIIETEHIIUU JVCIUIUIMHE)

K- 4. Cooco6en |IIK-4.4. Vcnonb3yeT 3HaHUS B|3HATH!

y4acTBOBAaTh B|00JACTH TEOPUUM M MPAKTUKH | CYIIHOCTb u OCHOBHbIE
pa3paloTke CTpaTeruu  INPEANPUATUS  C|COBPEMEHHBIC KOHLIECNIUN
cTpaTerum IPUMEHEHUEM AHAJTIMTUYECKOTO | CTPATETUU IpeaNpUsATHU,
OopraHu3aluu B | HHCTPYMEHTapHS; HallpaBJICHHbIE Ha OOecredeHue
YCIIOBHAX pa3pabaTblBaeT KOHKYPEHTHBIE | KOHKYPEHTOCIIOCOOHOCTH;
rio0anbHON CTpaTeruu Ha OCHOBE | TEOPETHUUYECKUE aCIEKThI
KOHKYPEHTHOM yIpaBJI€HUs  KOHKYPEHTHBIMHM | CTPATETHYECKOTO  IOTEHIMaNa
cpenbl MIPEUMYLIECTBAMH. OpraHu3alMl M METOJOB €ro

OIICHKH.

YMeETh:

OpPraHM30BbIBATh U YMPaBIATH
nporeccaMu c LIEJIBIO
obecneueHus
KOHKYPEHTOCITOCOOHOCTH u
Ka4eCTBEHHOI'O yIpaBIICHUS
KOMMEPUYECKOW JIeATeIbHOCThIO
OpraHu3anuu c YYETOM
CTPATErUIECKOTO aHanmsa

BHEIIIHEN Cpelpl OpraHu3aluu 1
€ro METOJI0B.

BJIA/IETH!

HaBBIKAMH pa3paboTku u
OCYILECTBJIICHUS! KOHKYPEHTHOMN
CTpaTEeTUy OPTaHU3alUU BO BCEX
HaNpaBJICHUAX €€ JeATCIbHOCTH
(MapkeTHHra, KOMMEPITUH U T.JI1.);

HaBbIKAMHU yIpaBlIeHUs
peanuzanuen CTpaTeruu
KOMIIaHWM, B TOM  4YHCIIE
YOpPaBJIE€HUS  CTPaTErnYECKUMU
U3MEHEHUSIMHU.




4. CTpyKTypa ¥ coepkaHue TUCUUIIIHHBI
4.1. O06bem y4eOHOM TUCUMIIJIMHBI U BU/IbI Y4eOHOH padoThI
O0Bem yacos (3a4. ej1.)

Buj yueOHoii padoThI Ounas ¢opma O4Ho-3204Has
¢popma
Oo6uias yueOHasi Harpy3Ka (Bcero) 144 144
(4 3a4. en) (4 3au4. en)

Oo6s13aTesibHAsI KOHTAKTHAsi padoTa (Bcero) 56 36

B TOM 4mcJe:

Jlextmm 28 18
CeMHHapCcKue 3aHATHS - -
[IpakTrueckue 3aHATHS 28 18

JlaboparopHbie pabOThI - -
KypcoBas pabota (KypcoBoil MpOeKT) - -
Hpyrue  QopMbl H  METOABl  OpPTaHU3AINH - -

00pazoBaTeIHLHOIO npoiiecca (pacuemmno-

epaguueckue pabomvi, AHINBATYATHHBIC 3aJaHUS U

m.n.)

CamocrosiTesibHAas padoTa cTy1eHTa (BCero) 88 108
dopma aTrecTanuu 9K3aMeH JK3aMEH

4.2. Conep:xanue pa3aesioB TUCIUNINHBI

Tema 1. Cywnocmv u O0CHOGHble cocmagiAlOWUe Ccmpamezuu
npeonpuamus

CymHocTh cTpaTeruu npeanpustus. VcTopuss BOSHUKHOBEHUS CTpPaTEruu
npennpusatus. CoCTaBISIONINE CTPATETUHU MIPEANPUATHS: BUJEHUE, chepa Ou3Heca,
MUCCHSI, CTPATETusl, MPOrpaMMbl U TUIaHbl. BUIBI CTpaTernyeckoro ymnpaBieHUSI.
Crparerust kak 23¢GdeKTuBHAs J1eJoBas KOHIEMINS JOCTHXKEHUS PEaTbHOTO
KOHKYPEHTHOTO MPEeUMYIIECTBA. 3ajayu cTparerun npeanpustusa. Kpurepuu
JNOCTHXKEeHU 1ened m 3amzad. IlpuHnmnel crparermu npeanpustus. OyHKIuu
CTpaTeru MPEANPUSATUS: TJAHUPOBAHHWE, OpPTraHU3allUsl, MOTUBAILUS, KOHTPOJb,
MPUHATHE CTPATETUUECKUX PEIICHUI.

Tema 2. Muccua u cmpamezuueckue yeau opzaHu3ayuu

CrpaTternueckoe BujeHHe M Muccus npeanpustus. [lporecc co3znanus
Muccud. Bo3moxkHble TpyAaHOCTH B paspaborke muccuu. llenu opranuzanuu,
cTpykTypa 1eneit. TpeboBanus k mnensam. DopMupoBaHue CTpaTeru4ecKux IeyIen u
CTpaTEeruy NPEANPUSITHSI.

Tema 3. Cmpamezuueckuii ananu3 paxmopoe eHeuineil cpeosl

BHoemnsis u BHYTpeHHsi1 cpena ympaBieHus. [IaThb cuin KOHKypeHUUH B
orpaciu no wMogenu M.Iloprepa. ®@akTopbl BIUSHUS HAa HWHTEHCUBHOCTh
KOHKYPEHIIMU B OTpaciid. bapeepsl, MpensTcTBYIONIKE BBHIXOMY HOBBIX (UPM Ha
peIHOK oTpaciu. KiroueBbie (akTophl ycrnexa B KOHKYpeHTHOUM OopbOe. OreHka
MPUBJIEKATEIBHOCTU CTpaTernyeckux 30H Xxo3siictBoBanHua. STEP - u SWOT —
aHaJIU3bl CPEIbI.

Tema 4. Cmpamezuueckuii ananus paxmopos 6HympeHHeu cpeosl
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@akTopbl BHYTpPEHHEH cpeabl U uX oueHka. CTpaTernyeckuil MoTeHIral
opranu3anuu. CpaBHUTEIbHAS OIEHKA U3JIEPKEK M BHIOOP KOHKYPEHTOCIIOCOOHOM
CTpaTeru CHUKEHUSI U3AEPKEeK. MeTOo/Ibl OLEHKU CHJIbI KOHKYPEHTHOM MO3UIUU
¢upmbl. OcHOBHbBIE cTparernueckue npoodnemsl ¢upmbl. lLlenp wu  3Tansl
CUTyalMOHHOTO aHayn3a. CTpaTernyecKuii CTOMMOCTHOM aHaJIu3.

Tema 5. Cmpamezuu hupm, ux cyuwygHocms u cooepricanue

Knaccuduxanuu crpareruit. KopnoparusHas crpaterust kommnanuu. Jlenoas
cTparerusi uianm OusHec-cTparerusi. OyHKIMOHAIbHAs cTpaTerus. OnepanuoHHas
ctparerusi. COOTHOLIEHWE W  B3aWUMOCBS3b  KOPHOPATHUBHBIX,  JICJIOBBIX,
(GyHKIMOHATBHBIX M OMEpalMoHHbIX cTpaTeruil. bazoBeie crpaterun. Ctpareruu
JOCTUKEHUS  KOHKYPEHTHbIX  mpeuMmyuniectB. (CTpaTerusi IOBEICHHUS B
KOHKYpeHTHON cpene. OrtpacneBble crpareruu. llopTdenbHble cTpaTeruu.
CylIHOCTb Y MPUHLIKIBI CTPATETHYECKOTO MapTHEPCTBRA.

Tema 6. Kopnopamuenasa cmpamezusn ougepcu@puuyupoeanton KOMnanuu
u ananu3 Ihhpekmusnocmu ee deamenpbHOCmMuU

Crpateruss  nuBepcu(UKanuu:  BXOXIEHWE B  HOBYK  OTpacib.

KoprniopatuBHbIi noptders. Crparerus YCUJICHUSA NO3ULINI
TUBEepCU(ULIIMPOBAHHON KOMIAHUM: CBEPTHIBAHWE U JIMKBUAALUs Ou3Heca;
PECTPYKTYpHU3aALMS noptdens; TPaHCHAL[MOHAJIbHAS nuBepcUudUKays.

KoMmOunupoBanueie  cTparerud  AuBepcubuKanuu.  MartpuyHblii  aHaIu3
XO03SIUCTBEHHOTO MOPTQEs KOPIOopaIlMu: MaTpUlla «pOCT/ oISt ppiHKa» bocToHCKOM
KOHCYJIbTaLIMOHHOMN PYIIIIBI (BKT); MaTpuLa «IIPUBJIEKATEIILHOCTh
OTPACIIW/KOHKYPEHTHAsl TO3UIUsA» KOHCYJIbTAllMOHHONW KoMmanuu MakKuH3uy;
MaTpHIla >KH3HEHHOTO IMKIa oTpacnu; Marpunia Hrops Ancodda (omucanue
BO3MOXKHBIX CTpaTe€rui MNPEanpusiThss B  YCJIOBHUSAX PACTYIIErO PBIHKA).
[TocnmenoBaTENbHOCTH AEUCTBUM MO BBINOJHEHUIO KOMIJIEKCHOTO CTPATETHYECKOTO
aHanM3a AUBEPCU(PUIMPOBAHHON KOMIaHUU. BeIOOp cTpaTernueckux peneHuii.

Tema 7. Cmpamecuu KOHKYpeHUUU KaAK OCHO8a O0e1060l cmpamezuu
KomMnanuu

KonkypeHTHBIE CTpaTerMu B YCJIOBHUSX COBEPLICHHONW W HECOBEPIICHHOMN
KOHKYypeHIMU. [IATh OCHOBHBIX KOHKYPEHTHBIX CTPAaTE€TUl U UX OTJIIMYUTEIIbHBIC
yepthl. Crparerusi yiujaepctBa mo wuznepxkaM. Crpareruun auddepeHuranuu.
OCHOBHBIE THUIIBI HACTYIMATEJIBHBIX CTPATETHMH ISl COXPAHEHUS KOHKYPEHTHOTO
npeuMmymiectsa.  CTpaTerus  3allUThl  KOHKYPEHTHOTO  IPEUMYIIECTBa.
BeprtukanbHas unterpanus. Ctparerus nepBonpoxoia.

Tema 8. @yukyuonanvuvie cmpamezuu Gupmol

MapkeTuHTOBBIE CTpaTernu (PUPM: OCOOCHHOCTH, COACpIKAHWE, BUIBI H
dopmupoBanue. IlocnenoBaTenbHOCTE 3TamoB (HOPMUPOBAHUS MAPKETHHTOBOM
ctpareruu. CTpaTeruyecKkoe MapTHEPCTBO ¢ morpedutensmu: cucrema CRM.
Crparerus ympaBiieHHsT mnepcoHasioM. CTparerusi BHEIIHEIKOHOMUYECKOU
nearenbHocTH. CTpaTerusi HayyHO-TEXHUYECKOIO pa3BUTHS M TEXHUYECKOU
NOJUTUKK opranu3anuu. Ctparerusi ”HHOBaluil. CTpaTerus pecypcocoepekeHusl.
Crparerus NMoBBIICHUS Ka4€CTBA.

Tema 9. @opmuposanue cmpamecuueckux  al1bmepHaAmMue u
cmpamezu4eckuil 6b100p



[ToHsiTHE M TUIIBI CTPATErMUECKUX aJbTEPHATUB. MeTO CHIIbHBIX U Cl1a0bIX
CUTHAJIOB. OKCTPAaIOJSIMUOHHBIE METOAbl. |IpHYMHHO-CIEICTBEHHBIE METO/BI.
CyObexktuBHble  MeTonbl. benumapkunr. Ilogxompr Kk  dopmupoBaHUIO
CTPATETMYECKUX  anbTepHATUB. KOHKYPEHTHBIM  CTPATETHMYECKUHA  IOIXOI.
CrpaTernueckuili MmoAxoj Ha OCHOBE pa3pabOTKH cleHapueB. CTpaTernuyeckuit
IIOAXOJl HA OCHOBE MOJieMpoBaHusl. CTpaTernyeckui noaxo1 Ha OCHOBE MO3TOBOTO
mrypMma. Crparermdeckuii moaxon «PocT pblHKa — KOHKYPEHTHas MO3UIUs
bupmbDy. AHanKu3 3 HEKTUBHOCTH BEPOIATHBIX MOPTHETbHBIX CTPATETUM.

Tema 10. Cmpamezus npeonpusamus u Op2aHu3ayuoOHHAs CIMPYKmMypa

DBOJIIOIUSA CTPYKTYPBI KaK peaklys Ha YCIOKHEHUE YIPABICHYECKHUX 3a/1a4.
Junamuka pacnpeneneHuss (QyHKIUNA MU TapTHEPCTBO. XOJJIUHT Kak ¢opma
opranu3auuyd KoMraHud. COBpEMEHHBbIE XOJJUHIM C YYacTUEM TOCYIapCTBa.
Nucopcunr. Ayrcopcunr. CeteBble opranuzanuu. @pandaitzuar. MexayHapoaHoe
MapTHEPCTBO Oopranu3anuiu. [[apTHEPCTBO opraHu3anuii ¢ ApyruMu COUUAIbHBIMA
UHCTUTyTaMHU. JIuBHU3MOHANbHAs CTPYKTypa Kak yclioBue (OPMHUPOBAHUSA
HE3aBUCUMBIX XO3SIMCTBEHHBIX MOAPA3AEICHHUIN — CTpaTErnYeCKUX eIMHUL] OM3HEeca.
MaTpuuHbIe CTPYKTYPbl YIIPABICHHUS.

Tema 11. Cmpamezuuecxkoe naianHuposanue

CyILIHOCTh CTPaTEruvyecKoro IJIaHUPOBaHMS. BuIbpl MIaHUPOBAHUS U HX
Ha3HAY€HUE B CTpaTerMuyeckoM ympasieHud. IIpouecc cTparernueckoro
IJIAaHUPOBaHUS U ero 3tansl. [lokazarenu crparernyeckoro riaHa. busHec - mian
KaK 2JIEMEHT CTPATErn4YeCcKOro IiaHupoBaHus. CTpaTernyeckoe IUIAHUPOBAHHUE B
COBPEMEHHBIX XOJJIMHIaX C Y4aCTHEM I'OCYIapCTBa.

Tema 12. Peanuzayus cmpamezuu u KOHMpPOib

CocraBnsrompe  mpouecca  peanu3aluu — crpaterud.  [lnmaHupoBaHue
peanu3zanuu ctpareruu. OpraHusaius CTpaTeru4eckoro ynpasieHus. MoTtuBanus
nepcoHana Ha ocyiiecTBieHue crparerun. Co3gaHue W/WIM YCUJICHHE TJIABHBIX
JIOCTOMHCTB (bupmBI. [TopnepxxuBaromue CTPaTETHIO MIPOLIEAYPHI.
NHudopmMaimoHHO-CIIPaBOYHbIE CUCTEMBI MOAJAEPKKH CTPATETMYECKUX PEIICHUM.
KopnopatuBnast kynbTypa ¢GupMmbl. CTpaTermueckuii KOHTPOJb: KPUTEPUU U
MOKA3aTEIU OLIEHKU. THUIIbI CUCTEM KOHTPOJIA PEATU3ALNN CTPATETUN: PHIHOYHBIN,
0 BBIXOAY, OIOPOKPATUYECKHM, CO CTOPOHBI KOJUIeKTHUBA. CTparerunyeckui
KOHTpOJUIMHT. KoppeKkTupoBKa cTpareruu.



4.3. Jleknuu
Oo0bem yacos
Ne Ounas OuHo-
Ha3sBanue TemMbl
n/n ¢opma 3a04Has
dhopma
1 CyIHOCTh U OCHOBHBIE COCTABJIIOIIUE CTPATETHU 2 2
MPENPHUSITUS
2. Muiccust B cTpaTernueckue el OpraHu3aliu 2
3. CrpaTernueckuii aHaiu3 GakToOpoB BHEIIHEH cpebl 2 2
4. CrpaTernueckuii aHasn3 GakTopoB BHYTPEHHEH cpebl 2 2
5. Crparerun pupm, X CyIITHOCTh U COACPKAHNE 4 2
6 KoprnopatuBHas ctpaTerus nuBepcuGUINPOBAHHON 4 2
' KOMIIaHUM U aHau3 ee 3QOEeKTUBHOCTH
CrpaTeruu KOHKYpPEHIIMU KaK OCHOBA JCIIOBOM CTpaTEruu 2 2
KOMITaHUHU
QDyHKINOHATBHBIE CTPATETHH (PUPMBI 2 2
9 dopMHpOBaHHE CTPATETUIECKUX ATbTEPHATUB U 2 2
' CTpaTEeTHYECKH BHIOOD
10. Crparerust IpeAnpyUsITAS U OPTaHU3AIMOHHAS CTPYKTYpa 2 2
11. Crparernyueckoe mIaHAPOBAHNE 2 2
12. Peanusanms crparernu 1 KOHTPOIIb 2 2
Hroro: 28 22
4.4. IlpakTHyeckue (CeMUHAPCKHE) 3AHATHUS
O0bem yacos
Ne Ounasn Ouno-
Ha3sBanue TemMbl
n/n dopma 3a04Hast
¢popma
1 CymHOCTh ¥ OCHOBHBIE COCTABIISIONINE CTPATETHH 2 2
MPEINPHUSITUS
2. Muiccusi M CTpaTeruyeckKue el OpraHu3ayun 2
3. CrpaTernueckuil aHasn3 pakTOpoB BHEIIHEH cpebl 2 2
4, Crparernueckuii aHaan3 GaKTOpOB BHYTPEHHEH cpeibl 2 2
5. Crtparernu GupM, UX CYIITHOCTD U CONICP KAHHE 4 2
6 KoprniopatuBHas ctpaterusi tuBepcruPpUINPOBaHHON 4 2
' KOMITaHUH U aHau3 ee 3 EeKTUBHOCTH
7 Crpareruu KOHKYPEHIIMH KaK OCHOBA JICJIOBOM CTPATErHH 2 2
KOMITaHUHU
QDyHKIIMOHAJBHBIE CTPATETHH (UPMBI 2 2
9 dopMupoBaHUe CTPATETHIECKUX AbTEPHATUB U 2 2
' CTpaTerndecKuii BRIOOP
10. Crparerus IpeAnpyUsITAS U OPTaHU3AIMOHHAS CTPYKTYpa 2 2
11. Crpareruueckoe njiaHUpPOBAaHHE 2 2
12. Peanusanus crparerny u KOHTPOJIb 2 2
Hroro: 28 22




4.6. CamocTosiTesibHasi padoTa CTYJIeHTOB

Ne Ha3zBanmne TeMbI Bun CPC O0BeM yacoB
n/n Ounas OuHo-
¢popma 3a04Has
dopma
CyurHocts 1 ocHOBHBIE | [loAroToBKa K MPaKTUUECKUM 3aHSTHUSM,
COCTaBJISIOIINE CaMOCTOSTEIbHBIN MTONCK HCTOTHHKOB
1 CTpaTeTuy MPeAPUSTUS HAy4YHO-TEXHUYCCKOH MHPOPMALIHH, 6 8
MOATOTOBKA OTBETOB HA MPEICTABICHHBIC
BOTIPOCHI B BUjie pedpepaTos, acce,
BBICTYIIJICHUH, TOKJIAJIOB.
Muccus u IToaroroBka K NpakTUYECKUM 3aHATHUSIM,
CTpaTern4ecKue meiu CaMOCTOSITETTbHBIN TIONCK UICTOYHUKOB
2 OpTaHM3aIHN HayYHO-TEXHUIECKON MH(POPMAIIHH, 6 8
[IOITOTOBKA OTBETOB Ha MPEJICTABICHHbIE
BOIPOCHI B BUjie pedepaTos, 3cce,
BBICTYILJICHUH, TOKJIAJ0B.
Crparernueckuit ananu3 | [loaroToBka k mpakTUUYECKUM 3aHATHUSIM,
(haKTOPOB BHEIIHEH CaMOCTOATEJIbHBINA MOUCK UCTOYHUKOB
3 cpensl HAy4YHO-TEXHUYECKON MH(POPMAIIHH, 6 8
[TOATOTOBKA OTBETOB HA MPEJICTABIICHHBIE
BOIIPOCHI B BUE pedepaTos, dcce,
BBICTYILJICHUH, TOKJIAJOB.
Crpaternueckuii ananu3 | [loaroroBka Kk mpakTHYECKUM 3aHATUSM,
(hakTOpOB BHYTpEHHEH CaMOCTOSITETTFHBIN TIONCK NICTOYHUKOB
4 Cpensl HayYHO-TEXHUYECKON MH(POPMAIIHH, 3 8
MOATOTOBKA OTBETOB HA MPEICTABICHHBIC
BOIIPOCHI B BHJIE pedeparos, dcce,
BBICTYIUJIEHUN, TOKJIAIOB.
Crparerun pupm, ux IToaroToBKa K MPaKTUYECKUM 3aHITHIM,
CYILIHOCTb U CaMOCTOSATENbHBIN MOUCK HCTOYHUKOB
5 coJlepKaHue HAyYHO-TEXHUYECKOH MH(OPMAIIHH, 8 8
[IOATOTOBKA OTBETOB HA MPEJICTABICHHBIE
BOIIPOCHI B BUjIe pedepaTos, acce,
BBICTYIUICHUH, TOKIIAJIOB.
Kopmoparusras [ToaroroBka K MpakTUYECKUM 3aHITHSIM,
CTpaTerus CaMOCTOSATENbHBIN MOMCK HCTOYHUKOB
6 JuBepcHPpUIUPOBaHHON HayYHO-TEXHHUUYECKOW MH(OpMAaInHy, 8 8
KOMIIAaHWH U aHAJIU3 €€ | TIOJATrOTOBKA OTBETOB Ha MPE/ICTABICHHEIE
3 pexTUBHOCTH BOIIPOCHI B BHE pedepaTos, dcce,
BBICTYILJICHUH, TOKJIAOB.
Crpareruu [ToaroToBKa K MPaKTUYECKUM 3aHITHSIM,
KOHKYPEHITH KaK CaMOCTOSITETTbHBIN TIONCK UICTOYHUKOB
7 OCHOBA JIeTIOBOM Hay4YHO-TEXHUIECKON MH(POPMAIIHH, 8 3
CTpAaTEeTUU KOMIIAHUU | TIOJITOTOBKA OTBETOB HA MPE/ICTABICHHBIC
BOIIPOCHI B BHJIE pedeparos, dcce,
BBICTYIUJIEHUH, TOKJIAIOB.
OyHKIIMOHATILHEIE [ToaroToBka K MPaKTUYECKUM 3aHITHUSIM,
cTpaTeruu (hUpMbI CaMOCTOSATENbHBIN MOUCK HCTOYHUKOB
8 HayYHO-TEXHUYECKON MH(POPMAIIHH, 8 8
[IOATOTOBKA OTBETOB HA MPEJICTABICHHBIE
BOIIPOCHI B BHJIE pedeparTos, dcce,
BEICTYTUICHUH, TOKIIAJIOB.
dopMuUpOBaHUE IToaroroBka K MpaKTUYECKUM 3aHATHUSIM,
9. CTPaTEernYeCKUX CaMOCTOSITETIbHBIN TTOMCK UCTOYHHUKOB 8 8
HAy4YHO-TEXHUYECKOH MH(OPMAIIHH,
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aJbTEpHATHUB U MOJIFOTOBKA OTBETOB Ha MPEJICTABICHHBIE
CTpaTEruYeCcKuil BIOOP BOIPOCHI B BUjie pedeparos, 3cce,
BBICTYIIJICHUH, TOKJIAOB.
Crparerust npeanpusitisi | [IoAroToBka K IpaKTUUYECKUM 3aHSATHUSIM,
Y OpraHu3alMoOHHAas CaMOCTOSITCIBHBIN IMONCK NCTOYHHKOB
10. CTPYKTypa HAy4YHO-TEXHUYCCKON MH(POPMAIIHH, 8 8
MOATOTOBKA OTBETOB HA MPEICTABICHHBIC
BOIIPOCHI B BUE pedepaTos, dcce,
BBICTYIUJIEHUH, TOKJIAIOB.
Crpateruueckoe [ToaroToBka K MPaKTUYECKUM 3aHITHUSIM,
IJIAHUPOBAHUE CaMOCTOSTEIIbHBIN ITONCK HCTOYHUKOB
11 Hay9IHO-TEXHUYECKON MHPOPMAIIHH, 6 10
ITOATOTOBKA OTBETOB HA MPEICTABICHHBIC
BOIIPOCHI B BUjie pedepaTos, cce,
BBICTYIIJICHUH, TOKJIAJ0B.
Peamuzanms crpatersm | IloaroroBka K MpaKTHYECKUM 3aHSATHSM,
1 KOHTPOJIb CaMOCTOSTENIbHbIN MONCK HCTOYHUKOB
12, HAy4YHO-TEXHUYECKOH MH(POPMAIIHH, 6 10
MOATrOTOBKA OTBETOB HA MPEICTABICHHBIC
BOIIPOCHI B BUjIEe pedepaTos, acce,
BBICTYIUIEHUM, TOKJIAJIOB.
Hroro: 88 100

4.7. KypcoBble pa0doThl/mpoekThl mo aucuumnHe «Crparermyeckui
MEHE’KMEHT» He NPeAIoJIaralTcs y4e0HbIM IIJIAHOM.

5. O6pa3zoBare/ibHbIE TEXHOJIOTHH

JIJIsi OCBOCHUSI NHUCIMIUIMHBI HMCTOJB3YIOTCS KaK TPaIUIIMOHHBIE (DOPMBI
3aHSATUNW — JIEKIMOHHBIE 3aHSATUS (TUIBI JIGKIMM — YyCTaHOBOYHAs, BBOJIHAS,
TeKyIlasi, 3aKJII0YUTENbHAs, 0030pHAast; BUABI JEKIUN — NpoOIeMHasi, BU3yaabHasl,
JeKIusl KOH(GEpeHIMs, JEKIUs KOHCYJIbTAIUsl) U MPAKTUUECKUE 3aHSATHS, TaK U
aKTUBHBIC U UHTEPAKTUBHBIEC (DOPMBI 3aHITUH - TUCITYTHI, pEIIEHUE CUTYaIIMOHHBIX
3aJ1a4, poJIeBbIE UTPHI U pa300p KOHKPETHBIX CUTYAIIH.

[IpenonaBanue JUCUUILIMHBI BEAETCA HA OCHOBE KOMIIETEHTHOCTHOTO,
JUYHOCTHO OPHUEHTHUPOBAHHOTO, JESITEIIbHOCTHOTO, TPYMIONEHTPUPOBAHHOTO
MOJIXO/IOB C HCIOJIb30BAHUEM TEXHOJOTUN: OOBSICHUTEIHbHO-MILTIOCTPATUBHOTO
oOy4eHus, HHPOPMAIIMOHHBIX TEXHOJIOTHH, MPOEKTHOTO OOYYCHHS, TECXHOJIOTHHU
KEMCOB C y4eTOM CJICAYIONIUX ITAMOB 00YUEHUS KaXKI0H TEMBI:

1 — nosiyyeHre TEOPETUYECKOM OCHOBBI yUeOHOT0 MaTepuaia Ha JICKIIHUH;

2 — hopMHUpOBAHNE OTICPATUBHBIX YMEHHUI M HABBIKOB B MAJIBIX TPYMIAX;

3 — MHAVBUIYAJTHBIN KOHTPOJIL CHOPMHUPOBAHHOCTH KOMITETCHIINH;

4 — sran npeaMeTHoU peduiekcun u pediiekcun crnoco0oB JAeATETLHOCTH.

[IpenonaBanne AUCHUILIMHBI BEACTCS C MPUMEHEHHEM CIEAYIONIUX BUJIOB
00pa30BaTeIbHBIX TEXHOJIOTUM:

TPaJUIIMOHHBIE OOBSCHUTEIHLHO-WITIOCTPATUBHBIE TEXHOJIOTHH, KOTOpPBIE
00eCIeynBaloT JOCTYTHOCTh YUeOHOTO MaTepHuania Jajisi OOJIBIIMHCTBA CTYJIEHTOB,
CUCTEMHOCTh, OTPAaOOTAaHHOCTh OPTaHU3AIMOHHBIX (JOPM U MPUBBIYHBIX METOJIOB,
OTHOCHUTEJILHO MaJible 3aTpaThl BPEMEHU;
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TEXHOJIOTUA TMPOOJIEMHOTO OOy4YeHHs, HAMpaBICHHbIE Ha Pa3BUTHE
MO3HABATENILHON AaKTUBHOCTH, TBOPYECKON CAMOCTOSTEIHLHOCTH CTYACHTOB U
MIPEATOIaraIIne MOCIeOBATEIIPHOE W IEJICHANPABICHHOE BBIIBIKCHUE TIEPET
CTYJICHTOM ITO3HABATEIIbHBIX 3aj/lad, pa3perieHrue KOTOPHIX MO3BOJSET CTyACHTaM
aKTUBHO YCBaWBaTh 3HAaHWS (HMCIOJB3YIOTCS TIOMCKOBBIE METOJIbI; MOCTAHOBKA
MO3HABATEIbHBIX 3a]1a4);

TEXHOJIOTMH Pa3BUBAIONIETO OOYyUYEHHUsS, TMO3BOJISIONINE OpPUEHTUPOBATH
y4eOHBIN MPOIECC Ha MOTECHIIMATBLHBIC BO3MOYKHOCTH CTYJICHTOB, UX PEATM3aIHI0 U
pa3BUTHE;

TEXHOJIOTUUA KOHIIEHTPUPOBAHHOTO OOY4Y€HHs, CyTh KOTOPBIX COCTOWT B
CO3JaHMM  MAKCUMaJbHO OJM3KOM K  €CTECTBEHHBIM  ICHUXOJOTHUYECKHUM
OCOOCHHOCTSIM UENIOBEYECKOTO BOCHPHUATHS CTPYKTYpPHI Y4eOHOTO IMporiecca |
KOTOpBIE JTal0T BO3MOKHOCTH TIyOOKOTO M CHCTEMHOTO W3YUYEHHUsS COJIECpP KaHUS
y4eOHBIX TUCIIUTIINH 3a CYET OOBEAMHCHHUS 3aHATUN B TEMAaTUUECKHE OJIOKH;

TEXHOJIOTUHA MOJYJIBHOTO OOyYeHHsI, JArOIINe BO3MOXKHOCTh OOECTICUCHUS
THOKOCTH TIpoIiecca 00ydeHus, aJanTallii ero K HHANBUIY ATbHBIM MTOTPEOHOCTIM
U OCOOEHHOCTSIM  oOywaromuxcst  (MPUMEHSIIOTCS, KAk  MOpaBWjo, MpHU
CaMOCTOATEITLHOM O0YYCHHUH CTYJCHTOB 10 WHIUBUIyIBHOMY Y4eOHOMY IIJIaHY);

TexHoysorun  auddepeHupoBaHHOTO  OOyYeHHUs,  OOECIeYnBaIONINe
BO3MOYKHOCTh CO3/IaHUSl ONTUMAJIbHBIX YCIOBUW IJisi pa3BUTUS HUHTEPECOB U
CIIOCOOHOCTEM CTYJEHTOB, B TOM UHCJIE€ U CTYJIEHTOB C OCOOBIMH
o0pa3oBaTeIbHBIMU TOTPEOHOCTSIMH, YTO TO3BOJISET PEaM30BaTh B KYJIbTYpPHO-
o0pa30oBaTeIbHOM TMPOCTPAHCTBE YHUBEPCUTETa WICI0 CO3JaHUS  PABHBIX
BO3MOYKHOCTEH JIJIsl IOJTy4YEeHHS 00pa30oBaHuUs

TEXHOJIOTUA aKTUBHOTO (KOHTEKCTHOTO) OOYUYEHHS, C MOMOIIBID KOTOPHIX
OCYIIECTBISICTCSI MOJACTUPOBAHNE MPEAMETHOTO, MPOOJIEMHOTO M COIHAIBHOTO
comepkanusi  Oynymieil  mpodeccuoHanbHOM  JACSTEIBHOCTH  CTYACHTOB
(MCTIONB3YIOTCS] AKTUBHBIE M MHTEPAKTUBHBIE METOIBI OOyYEHHUS ) U T. .

MakcumanbHasi 3¢(HEKTUBHOCTh MEAAroruvyeckoro mpouecca JTOCTUTaeTCs
yTeM KOHCTPYHPOBAHUS ONTUMAIBLHOTO KOMILICKCA MeAarornaeckKuX TEXHOJIOTHI
U (WIM) uX DJIEMEHTOB Ha JUYHOCTHO-OPUEHTUPOBAHHOM, NEATEIbHOCTHOM,
JTMAJIOTUYECKON OCHOBE M HUCIOJIb30BAaHUSI HEOOXOJMMBIX COBPEMEHHBIX CPEJICTB
oOy4eHus.

6. YueOHO-MeTOAMYECKOE " uHpoOpMaIMOHHOE o0ecrieyeHue
AUCHUNIHHBI:

a) OCHOBHAs JMTeparypa:

1. AkmaeBa, P. U. Ctparernueckuii MeHeDKMEHT [ Tekcr] : yueOHOE mocobue
/ P. 1. AxmaeBa; AcTtpaxaHckuii Toc. yH-T. - Mocksa : Pycaitnc, 2023. - 251 c. -
bubmmorp.: c. 243 u B moactpod. cchuikax. - ISBN 978-5-466-02063-2 : 900 p.

2. Teopust u mpakTHKa MEHEPKMEHTa : y4ueb. mocobue : B 3 4. Y. 2 / JI. A.
['py3unoBa, O. B. Jlposnsik, B. H. Tucynosa, I'. M. Bypnytikas ; moa obmr. pen. -
pa 3koH. HayK, ripod. O. E. [TonepOHbIX, A-pa sKOoH. HayK, npod. B. H. TucyHnoBoii;
JITY um. B. lang ; CuOl'Y um. M. ®. Pemernena. — JIyranck: Kpacnosipck, 2022 —
196 c. - ISBN 978-5-86433-921-3
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3. Crparernueckuit MmeHekMEeHT [Tekcr] : yuebnuk / M. b. lludpun. - 3-¢
W3J1., ucrp. u gom. - Mocksa : FOpaiit, 2022. - 321 c. - (Briciiee obpa3oBaHnue). -
bubmuorp.: c. 319-321. - ISBN 978-5-534-03440-0 : 1000 p.

4. Crpaternyeckuit MeHeXKMEHT [ TekcT] : y4eOHUK U IPAaKTUKYM ISl By30B
/ A. T. 3y6; [MI'Y um. M. A. Jlomonocona, ®dak. roc. ynpasneHus]. - 4-e usj.,
nepepad. u nomn. - Mocksa : FOpaiit, 2022. - 375 c. - (Beiciiee obpazoBanue). -
bubnuorp.: ¢. 373-375. - ISBN 978-5-534-03013-6 : 2022.

0) 10MOJIHUTEILHAS JIUTEepaTypa:

1. Mapnac A. H. Crparernueckuii meHemxkMmeHT [Tekct] : yueOHUK U
npakTukyMm s By30B / A. H. Mapgac, O. A. I'ynsea, U. I'. Kanues. - 2-e uzn.,
ucrp. u gom. - Mocksa : FOpaiit, 2022. - 176 c. - (Beicmiee obpa3oBanue). -
bubmuorp.: c. 173-176 u B xonte rnas. - ISBN 978-5-534-06388-2 : 700 p.

2. KazakoBa H. A. CoBpemeHHbII cTpaTernyeckuii anamus [Tekcr] : yaeOHuk
U npakTukyM Juist By3oB / H. A. Kazakosa. - 3-e u3z., mepepad. u mom. - Mocksa :
FOpaiit, 2022. - 469 c. - (Boiciiee o6pa3zoBanue). - bubnuorp.: ¢. 469 u B KoHIIE
rnas. - ISBN 978-5-534-11138-5 : 1600 p.

3. ITonoB C. A. AKTyanbHbI CTPATETHYECKUN MEHEKMEHT: BUJCHUE - LIETU
- u3MeHeHus [Tekct]: yueOHO-ipakTHueckoe nmocobue / C. A. Ilomos. - Mockaa :
FOpaiit, 2022. - 447 c. - (Beiciiee o6pazoBanue). - bubnuorp.: c. 439-447. - ISBN
978-5-534-01109-8 : 1500 p.

4. Crparernyeckuii MEHEIDKMEHT Ha mnpennpustuud [Tekcr]: ydeOHoe
nocobue / C. A. Cupotkun, H. P. KenbueBckasi; M-Bo obpa3zoBanust u Hayku Poc.
®denepanuu, Ypan. ¢peaep. yH-T uM. niepsoro [Ipesunenra Poccuu b. H. Enbruna. -
MockBa : UH®PA-M ; ExarepunOypr : Yp®V, 2020. - 245 c. - (Bsicmee
oOpa3oBanue. bakanaBpuar). - bubmuorp.: c. 241-244. - ISBN 978-5-16-006589-2
(MH®PA-M, print). - ISBN 978-5-16-100143-1 (MH®PA-M, online). - ISBN 978-
5-7996-1011-1 (Yp@V) : 900 p.

5. ®omuue, A. H. Crparermyeckuid meHemxkMeHT: yueOHuk / A. H.
domuues. - 4-¢ u3a. - Mocksa : JlamkoB u K, 2023. - 466 c. - ISBN 978-5-394-
05124-1. - Tekcr: AJIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/2084464. — Peskxum gocTyma: 1mo moIucKe.

B) METOAMYECKHE PEKOMEH/IANHU:

1. MeTtonuueckne yKa3aHHUsS 1O BBITOJHEHWIO KOHTPOJBHOW paboTHl 1O
mucrutuinHe «CTpaTernueckuii MEHEDKMEHT» ISl CTYACHTOB, O0yYaroIINXCcs 10
HarnpasieHuto moarotoBku 38.03.01 «Menemxment», — Jlyranck: U3n-so JIHY nwm.
B. dans, 2020. — 16 c.

2. Tucynosa B.H. MenemxmenT B cxemax: KomrmiekcHoe yueOHoe mocobue
/ B.H. TucynoBa, I''M. bypayuxkas, H.B. BopobseBa [u ap.]. — Jlyranck: U3a-Bo
JIHY um. B. Jlans, 2019. — 240 c.
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I') MHTEPHET pPecypcChl:

MunucrepcTBO o0pa3oBaHusi W Hayku Poccuiickoit ®Depepanum —
http://MuaOOpHAYKH.pD/

@enepanbHas ciyx0a 1Mo Haa3opy B chepe oOpa3oBaHHSA W HAyKH —
http://obrnadzor.gov.ru/

[Topran ®enepanbHbIX TOCYJApPCTBEHHBIX OOpPAa30BaTENbHBIX CTAaHIAPTOB
BBICIIIEr0 0Opa3oBanus — http://fgosvo.ru

denepanbhblil mopran «Poccuiickoe oopazoBanue» — http://www.edu.ru/

Nudopmanmonnas cucrema «EnuHoe okHO gocTtyna Kk oOpa3oBaTeIbHBIM
pecypcamy» — http://window.edu.ru/

@denepanbHblii  LEHTP HUHPOPMALMOHHO-O00PA30BATEIBHBIX PECYpPCOB —
http://fcior.edu.ru/

HNuTepHer coobmecTBO MNpodecCHOHATIBHBIX MEHEKEPOB - WWW.e-
Xecutive.ru

Odunmansueiii Unrepuer-caiit ®epepanbHON CIyKObl TOCYIapCTBEHHOMN
craructuku - http://www.gks.ru

®denepanbHbIl  00pa3oBaTeNbHBIM  MOpTan  «OkoHOMHUKA CoIMoJIOTHus
MenemxmenT - [Dnektponnslit pecypc]. — URL: http://ecsocman.hse.ru

) JIeKTPOHHbIE OMOJIMOTEYHbIE CUCTEMBbI H PECYPCHI:

DeKTPOHHO-0MOIMOTeUHas cucTteMa Znanium - https://znanium.ru/.

OnekTpoHHas 6ubnuoreunas cucrema «IPRbooks» [DnexkTponHbIii pecypcl].
— DIIeKTpOH. JaH. — Pexxum nocryna : http:// www.iprbookshop.ru/

DOnekTpoHHO-OMOmoTeyHass  cucreMa  «KOHCynbTaHT — CTyJeHTa»  —
http://www.studentlibrary.ru/cgi-bin/mb4x

Hayunas osnekTpoHHas OubOimoreka [DiekTpoHHbIM pecypc]. — URL:
http://elibrary.ru/.

Hayunas »snextponnas Oubnuoreka «KubepJleHunka» [DaeKTpOHHBIN
pecypc]. — URL: http://cyberleninka.ru/.

CrnoBapu u SHUMKIONEANN Ha AkagemMuke [DnekTpoHHbI pecype]. — URL:
http://dic.academic.ru.

Cucrema UH(OPMAIMOHHO-TIPABOBOTO oOecrieyeHust «"apanT».
[DnexTponnslit pecype]. — URL: https://www.garant.ru/products/ipo/

NudopmannoHHbIH pecypc Ou0IMOTEKH oOpa3oBaTeJbHOM
OpraHu3anumu
Hayunas oubnrorexa umenu A. H. Konsiera — http://biblio.dahluniver.ru/

7. MaTepuaJIbHO-TEXHUYECKOE ]| NPOrpamMMHoOe obecreueHue
TUCUMILTAHBI

OcBoenne nucHUIUIMHBL «CTpaTernyeckuil MEHEHKMEHT» Mpeanojaraet
UCIIOJIb30BaHUE aKAJIEMUYECKUX ayJAUTOPUN, COOTBETCTBYIOIIMX JEHCTBYIOIIUM
CAaHWUTAPHBIM U MTPOTUBOIOKAPHBIM MPABUIIAM U HOPMaM.

[Ipouee: pabouee MecTo NpemnojaBaresisi, OCHAIIEHHOE KOMIIBIOTEPOM C
noctyrnoM B UHTEpHET.
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http://минобрнауки.рф/
http://obrnadzor.gov.ru/
http://fgosvo.ru/
http://www.edu.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://www.studentlibrary.ru/cgi-bin/mb4x

[IporpammHoe obecnieueHue:

DyHKINOHAJIBHOE
Ha3HaYeHHe

becniiaTHoe nporpaMmmHoe
odecneyenue

CcblIKH

OducHeri TakeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OmneparioHHas cucreMa

UBUNTU 19.04

https://ubuntu.com/

https://ru.wikipedia.org/wiki/Ubuntu

bpaysep

FirefoxMozilla

http://www.mozilla.org/ru/firefox/fx

Bpaysep

Opera

http://www.opera.com

ITo4uTOBBII KIIMEHT

MozillaThunderbird

http://www.mozilla.org/ru/thunderbird

daitn-MeHeKep

FarManager

http://www.farmanager.com/download.php

Apxuarop

7Zip

http://www.7-zip.org/

I'paduaeckmii pegakTop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/

http://gimp.ru/viewpage.php?page id=8

http://ru.wikipedia.org/wiki/GIMP

Penakrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynuonneiep

VLC

http://www.videolan.org/vic/
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https://www.libreoffice.org/
https://ru.wikipedia.org/wiki/LibreOffice
https://ubuntu.com/
https://ru.wikipedia.org/wiki/Ubuntu
http://www.mozilla.org/ru/firefox/fx
http://www.opera.com/
http://www.mozilla.org/ru/thunderbird
http://www.farmanager.com/download.php
http://www.7-zip.org/
http://www.gimp.org/
http://gimp.ru/viewpage.php?page_id=8
http://ru.wikipedia.org/wiki/GIMP
http://www.pdfforge.org/pdfcreator
http://www.videolan.org/vlc/

8. OneHOYHBbIE CPeICTBA MO TUCHHUILIUHE

IMacomopr
OLIEHOYHBIX CPEACTB MO Y4eOHO! JUCHUIINHE
«CTparernyeckuii MEHeIKMEHT)»

Omnucanue ypoBHeH c(hopMUPOBAHHOCTU U KPUTEPUEB OIICHUBAHUS

KOMITETCHIIUM Ha dTanax ux (OpMUPOBAHUS B XOJ€ U3yUYCHUS TUCIUATIITUHBI

Oran

Kon
KOMIETeH LU

YpoBHu

chopmupoBan

HOCTH

KOMIICTCHIINHU

Kpurepun
OlleHUBAHUS KOMIETEeHIHHU

HavaabHubii

OCHOBHOM

3aKJII0YUTeIbHBII

[IK- 4. CniocoOeH yuacTBOBaTh B pa3pabOTKe CTPATETHil OpraHu3alvy B YCIOBHSIX TJI00aIBHOM
KOHKYPEHTHOH CpeIbl

Ioporosbiii

3HATH!

CYLUIHOCTb U OCHOBHBIE COBPEMEHHBbIE KOHLETINU
CTpaTerul  NpPEANpPUSATHS, HalpaBiIeHHBIE Ha
obecrniedyeHne KOHKYPEHTOCITOCOOHOCTH
opraHu3anuv, I[PpUHOWIIBI, MCTOAbI, OCHOBHBLIC
JIIEMEHTHI u JTaIbI CTPaTerunIecKoro
HJ'IaHI/IpOBaHI/ISI;

TEOPETHKO—METOI0JIOTHYECKIE OCHOBBI
pa3pabOTK W  peanu3aluu  (PYHKIUOHATBHBIX
CTpaTeruii KOMNAHUM; (GYHKIWH, TPUHIUIBL |
METOJBl  CTPAaTeTMU  MPEANpPUSATHSA,  YPOBHH
CTpaTETHYECKOT0 YIPABJICHHUS OpraHu3aIueH.

Ba3oBbIil

YMeETh!

OpPraHU30BLIBATH U YIPABIATH IIPOLIECCAMU C LETBIO
obecrieueHus KOHKYPEHTOCITIOCOOHOCTH u
KauyeCTBEHHOI'O yHpaBlICHUSA KOMMEPYECKOM
e TCIIBHOCTHIO OpraHu3anuu c y4ETOM
CTPaTeTUYECKOTO  aHajdW3a  BHEIIHEH  Cpembl
OpraHU3aINH U €T0 METOJIOB;

npoBoaute SWOT-ananu3, PEST- anammus, SNW-
aHaIU3 BHYTPEHHEH cpeabl, OCHOBHBIX PECYpPCOB
OpraHU3aINY; MIPUMEHSTh MHOTO(aKTOPHBIH
CHCTEMHBII CTPATerHYeCKui MOAXOJ] NpPHU aHAIU3E
CTpaTeruy OpraHu3alii; OpraHu30BbIBAThH MPOIIECC
yIpaBlIeHUs]  MPOTpaMMOM  OpraHU3aI[MOHHBIX
N3MEHEHUH.

Bricokuit

BJIA/IETD.

HaBbIKAMH  pa3pabOTKH ¥ OCYIIECTBICHUS
KOHKYPEHTHOM CTpaTeTMH OpraHu3allid BO BCEX
HampaBJeHUsIX €€ JeqaTeNnbHOCTH (MapKeTHHTa,
KOMMEPIIHHU H T.1I.);

HaBBIKAMHU IPHMEHEHHS COBPEMEHHBIX TEXHOJIOTHH
OpraHu3allvy, MOTHUBAIINH, KOHTPOJIS u
KOOpIMHALMU B MPOLECCE YMPABICHUSI MPOEKTOM,
NpOrpaMMOW  BHEJPEHMS TEXHOJIOTMYECKHX |
MPOJTYKTOBBIX WHHOBAIIHH, nporpamm
OpraHU3allMOHHBIX  WM3MCHEHHMH;  YIpaBJICHUS
peanu3anmeil crpaTerud KOMIIAHUHM, B TOM YHCIIE
YIIpaBJIEHUsI CTPATETHUSCKUMH N3MEHEHHUSIMH.
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[Tepedyenb kOMMIETEHITUH (27IEMEHTOB KOMITETEHIIN ), HOPMHUPYEMBIX B

pe3yJIbTaTe OCBOCHUS YUCOHOM MTUCIMILUIMHBI.

Ne DopMynupoBKa WNupukatopsl Tembl .
oo | E KOHTPOJUPYEMOI JIOCTH>KEHHUH y4eOHON AUCIUTUINHBI w B
= KOMIIETEHIIUU KOMIIETEHIIUU = aE
] —_
g (1o aucuuIUIMHE) 282
E s g =
= £ = o
) M s E
2 =3
= 2 =
S S 3
A 2
1 IK-4. | Cnocoben IK-4.4.  HUcnonssyer | Tema 1. Cywmnocms 1 7
y4acTBOBATh B |3HaHMA B  OOJIACTH | OCHOBHbIE COCMABIAIOUJU]
pa3paboTKe CTpaTerwii | TEOPUH W HPAKTHKU | cmpamecuu npeonpusmus
OopraHu3anuu B | cTparerud npennpusatus | Tema 2.  Muccus u

YCIIOBUSX TJI00ATIBHON
KOHKYPEHTHOM Cpeibl

c NPUMEHEHUEM
AHAJINTHYECKOT O
WHCTPYMEHTapHS;
paspabarsiBaeT
KOHKYPEHTHBbIE
CTpaTerMd Ha OCHOBE
yIIpaBIeHUS
KOHKYPEHTHBIMH
MIPEUMYIIECTBAMHU

cmpameeuyeckue — yeau
opeanuzayuu

Tema 3. Cmpamecuuecxul
ananusz gaxmopog eHeuinel
cpeovl
Tema 4. Cmpamezuueckul]
ananus Gaxmopoé
6HYmpeHHell cpedbl

Tema 5. Cmpameeuu
Qupm, ux cywHocmsv u
cooepoicanue

Tema 6. Kopnopamuenas
cmpamezust
ousepcuPuUyuUposaHHoU
KOMIAuuu U aHAIUu3
ahgpexmusrnocmu ee
desimenvbHOCU

Tema 7. Cmpamezcuu
KOHKYPEHYUlU KAaK OCHO8A

0enosoil cmpame2uu
KOMNAHUU

Tema S.
DyuKyuoHaIvLHbIE

cmpame2uu gupmul
Tema 9. Dopmuposanug
cmpamecuyeckux
anemepHamue Y
cmpame2uyeckuil 6b100p
Tema 10. Cmpamezus

npeonpusimust il
OpeaHU3AYUOHHASL
cmpyKmypa

Tema 11. Cmpamezuueckod
nIaHuposanue

Tema 12. Peanuzayus
cmpame2uu U KOHMPOib
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IToka3zarenu u KPUTCPHUHU OUCHUBAHUA KOMHCTGHHHﬁ, OIIMCaHUC IIKaJl OOCHHUBAaHUA

25§ e
Kon S5 = gz £
Ne g g 8 | llnanupyemsie pesynbrarsl o0yderus o | Konrponupyemsie Temsl | £ £ o
n/a Komier = =i TUCLUAIUINHE y4eOHOHN TUCITUTUIAHBI g8
eHIMU | = 2 = S go
SEE g = ©
1. 3HATH: Tema 1. CywHocmob 1
2 CYIIHOCTh M OCHOBHBIE COBPEMCHHBIC | OCHOBHbIE
g KOHIICTIIIMA  CTPATeTud  MPEANPHUNTHS, | cocmasisiouue
); HaIpaBJICHHbIC Ha obecnieueHue | cmpameauu
S KOHKYPEHTOCIIOCOOHOCTH  OpPTaHM3ALHU; | HPpeOnpusmusi
= MPUHIIUTIBL, METO/IBI, OCHOBHBIE deMeHThl | Tema 2. Muccua u
2 Y 3Tallbl CTPATETMUECKOTO IJIAHUPOBAHUS | cmpameuyecKue yeau
z yMeTb: opeanuzayuu
H OPTaHM30BBIBATh U YIPABIATE iporieccamu | Tema 3
,: c LEIbI0 obecrieuenust | Cmpamecuueckuil aHanus
KOHKYPEHTOCITIOCOOHOCTH u | pakmopos 6HeuHel|
KaueCTBECHHOT'O VIIPABJICHUS | cpedbl
KOMMEPYECKOU IeATenbHOCThIO | Tema 4,
OpraHu3aluu ¢ y46TOM cTpaTerudeckoro | Cmpameeuyeckutl aHauu:
aHallM3a BHEIIHEH CpeAbl OpPraHu3allii U | Pakmopos  HYmMpeHHel
ero metojioB. npoBoaute SWOT-anamus, | cpeds

IIK- 4. Cnoco0eH y4acTBOBaThH B pa3padoTKe CTPaTeruii OpraHu3anuu B yCJI0BUSIX I100aJbHO

IK-4.4. I/ICHOJIL3yeT 3HAHUA B 00J1aCTH TCOPHHU U MPAKTUKH CTPATCIHH NPECANPUATHA ¢ MPUMECHCHHEM AaHAJIUTHYIECCKOI0

pa3pa6aTblBaeT KOHKYPCHTHBIC CTPATECIruv HA OCHOBE YIIPABJICHUSI KOHKYPECHTHBIMHA NMPCUMYIECTBAMMU

.
9

HHCTPYMEHTApHUS

PEST- ananu3, SNW- aHanu3 BHyTpeHHEH
Cpelibl, OCHOBHBIX PECYPCOB OpTraHH3alNY;
MPUMEHSTh MHOTO()aKTOPHBIH CHCTEMHBIH
CTpaTeTMYeCKU MOAXOJA TpU aHaIu3e
CTpaTeruy opraHu3anun, OpraHnu30BLIBATH
Iporece YIIpaBICHUS IpOrpamMmMoun
OpraHM3aLMOHHBIX U3MEHEHU.

BJIAJETh:

HaBBIKAMH CTPATETUYECKOI'0 aHaJIu3a,

pa3paboTku " OCYIIECTBICHUS
CTpaTeruu OpraHu3aIui,
HampaBlieHHOM  Ha  oOecrnedeHue
KOHKYPEHTOCIIOCOOHOCTH
OpTaHu3aINH;

HaBbIKAMU TPUMEHEHHSI COBPEMEHHBIX
TEXHOJIOTUH OpraHu3aluy,

MOTHUBAIIUU, KOHTPOJIAA U KOOpAUHAIIUU

B IIPOLIECCE YIPABJICHUSA IIPOCKTOM,
IIporpaMMon BHEAPECHUSA
TEXHOJIOTMYECKUX W  IPOAYKTOBBIX
MHHOBALIUH, [IporpaMm
OpPraHMU3alMOHHBIX WU3MEHEHUN;

YIPABICHUS peaau3alied CTpaTeruu
KOMIIAHWH, B TOM YHCJIE€ YIIPaBIICHUSA
CTPAaTern4eCKUMU U3MEHEHUSAMU.

Tema 5. Cmpameeuu
Gupm, ux cywnocmv u

cooepoicanue

Tema 6.
Kopnopamusnas
cmpamezust
ousepcuduyuposanHou
KOMANAHUU U AHATU3
aghpexmusHocmu ee
desmenvHoCmU

Tema 7. Cmpameeuu
KOHKYpeHyuu Kax
ocHosa denogoti
cmpame2uu KOMRAHUU
Tema 8.
DYHKYUOHAIbHBIE

cmpamezuu upmovl
Tema 9. Dopmuposarusg
cmpame2uyecKux
anbmepHamue Y
cmpamezuyeckuil 6b100p
Tema 10. Cmpameeus
npeonpusimust Y
Op2aHU3AYUOHHAA
cmpyKkmypa

Tema
Cmpamezuueckoe
naaHuposanue

Tema 12. Peanuszayus
cmpamezuu U KOHMPOIb

11

JOoKJan, COO6H_IGHI/I€, TCCTOBBIC 3aJaHUsl, PA3HOYPOBHECBLIC 3a/la4i U 3alaHUs, ITPAKTUICCKOC (HpI/IKJ'Ia,HHOC 3aHaHI/Ie)
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1. TunoBble TeCTOBLIE 3aJaHUSA
(nopo2oswlii yposetn)

1. CtpaTerust opranu3anuu 3T10:

a) JNESTEeNbHOCTh OpPraHU3allMM B OIPEJCICHHOW CTpaTEerMuecKord 30HE
X035IUCTBOBaHUS (OTPEIETICHHBIM CETMEHT PHIHKA);

0) MpaKTUYEeCKOE€  HUCIOJIb30BAaHUE  METOJOJIOTMU  CTPATETHYECKOTro
yIIPaBJICHHUS;

B) TEHEpaJIbHBIM IUIaH  JEWUCTBUH, ONPENENAIONIMNA  ITPUOPUTETHI
CTPAaTErM4YeCKUX 3a/lad, PECypchl U MOCIEAOBATENBHOCTD IIAroB MO JOCTHKEHHIO
CTpPATETNYECKUX LEIIEH;

r) obecrieueHue BhIPAOOTKU ACUCTBUIM JIS JOCTHXKEHUS 11eJIe opraHu3aiuu
U CO3/IaHHME YIpPaBICHYECKUX MEXAaHU3MOB peaju3allMd 3TUX JEUCTBHM uepe3
CUCTEMY ILJIAHOB.

2. Crparerus ymnpaBjieHUs NEPCOHAIOM OpraHU3alllM, MPOU3BOJICTBOM,
(dbuHaHCaMU U CTpaTeruu B IPYTuX cPepax AesiTeNbHOCTU ITO:

a) GyHKIIMOHAIBHAS CTpATErus

0) OGusHec-cTpaTerus

B) KOpIOpaTUBHAs CTpaTeTUs

) cTparerus

3. l'eHepasbHBIM IIIAH  JEWCTBUW,  ONPENEISAIONIMNA  IPHUOPUTETHI
CTPAaTErHYEeCKUX 3a/ay, PECypchl U MOCIEAOBATENHOCTD IIAroB MO JOCTHKEHHIO
CTPATETMYECKUX LETIEN — ITO:

a) GyHKIIMOHAIbHAS CTpaTErusi

0) OGusHec-cTpaTerus

B) KOpIOpaTUBHAs CTpaTerus

') CTpaTerus

4. Crpaterusi oOpraHud3allid B ONPEIEICHHOM CTPATETUYECKOM 30HE
X035MCTBOBAHUS (ONPEAEIEHHBINA CETMEHT PhIHKA) — 3TO:

a) QyHKIIMOHAIbHAS CTPATET S

0) OGusHec-cTpaTerus

B) KOpIIOpaTUBHAS CTpaTETHs

I') CTpaTerus

5. Crparerus nojpaszieiaeHusi 1Mo NPOU3BOJICTBY OBITOBBIX XOJIOAWJIBHUKOB
MHOT'00TPACIEBOU IEKTPOTEXHUYECKON OpraHu3aluu — 3T0:

a) GyHKIIMOHAIbHAS CTpaTErust

0) OuzHec-cTpaTerus

B) KOpIIOpaTUBHAS CTpaTeTHs

I') cTpaTerus

6. Kak Ha3pIBaeTCsl JaHHBINA 3Tall B pa3BUTUU METOI0JIOTUU CTPATETUYECKOTO
YIPABJICHHUS:

«peakTHBHAs ajanTaius, KOTopas Haubosee eCTeCTBEHHA JUIsl OpraHu3aluu,
HO TpeOyeT MHOTO BPEMEHH Ha OCO3HAHUE HEU30EKHOCTU M3MEHEHUH, BEIPAOOTKY
HOBOM CTpaTeruu M aJlanTaluio K Hel CUCTEMBbDY

a) IOJATOCPOYHOE TUIAHUPOBAHUE
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0) ynpaBJeHHe Ha OCHOBE KOHTPOJIS 33 UCIIOJIHEHUEM

B) YIPaBJIEHWE HA OCHOBE MPEABUCHUS N3MEHEHUI

I') yIpaBjieHNEe Ha OCHOBE THOKHUX 3KCTPEHHBIX PEIICHUI

7. CymiecTByIOT cienyomue ¢pakTopsl auddepeHuainm

a) XapaKTEepUCTUKHU MPOYyKTa (crnerudpuueckue noTpeduTenb»CKue CBOMCTRA,
0c000 yJIy4IIEeHHOE KaueCTBO U JIp.), a TaKkKe 3(PPEKTUBHOCTD €0 UCTOIb30BAHMS;

0) KaueCTBEHHOE MPEBOCXOJICTBO CHIPHEBBIX MATEPUATIOB;

B) JOMOJHUTENbHBIE YCIYTH, Mpeasiaraembie GupMoil (IocTaBKa, peMOHT U
T.1.);

') TEXHOJIOTMYECKHE U HAYYHO-TEXHUYECKUE MTPEUMYIIECTBA;

8. OCHOBHBIE KOHKYPEHTHBIE CTpaTer, NPUMEHSIEMbIE B MHPOBOM
npakTtuke. OTHOM U3 HUX SBJIsIETCs cTparerus AudQepeHunanuu:

a) IlogpasymeBaeT mNpPOM3BOACTBO CTAaHAAPTU3UPOBAHHOM MPOIYKILIHH,
YAOBJIETBOPSIOIIEH IMOKyIaTENEN

6) [TogpazymeBaeT UCIOIB30BaHUE UMEIOLTUXCS TEXHOJIOT Ui, HE U3MEHSS UX;

B) [lonpasymeBaeT HCHOAB30BAHNE CTAHJAPTHBIX MOJIX0/I0B B MAPKETUHIE

r) IlogpazymeBaeT UCIOJB30BAHUE JJIEMEHTOB  YHHUKAJIbHOCTH B
IPOU3BOACTBE M MApKETUHIE TMPOAYKIUH, NPEICTABISAIOMIUX LEHHOCTbh s
MOKYTIaTEeIIeH;

9. CTepkHEM CTpaTErMyecKkoro YINpaBlEHUs SBISIETCS CUCTEMa CTpaTerui
IPEeANPUATUS

a) MPeaIPUHUMATENIBCKNX, OPTaHU3ALUOHHBIX, TPYAOBBIX, 3KOHOMHUYECKHUX

0) npeanpUHUMATEIbCKUX, MAPKETUHT OBBIX, TPYIOBBIX, 3KOHOMHUYECKHX

B) IPEINPUHUMATEIBCKUX, OPraHU3aLUOHHBIX, TPYAOBBIX, PECYPCHBIX

I') TPAHCAKLIMOHHBIX, OPTaHU3ALMOHHBIX, TPYI0BbIX, JKOHOMUYECKUX

10. Tlpou3BoacTBeHHBIE (aKTOpPHI MPEAMETH TPyJla M CpeACTBa Tpyla B
COBOKYNMHOCTU 00pa3yoT KaluTal:

a) BELIECTBEHHBIN (peasbHbIN )

0) cOOCTBEHHBII

B) 3a€MHBII

T') ICHES)KHBIH

11. Omnpenenuts BHYTpeHHUE (HAKTOPhl MEXaHHM3Ma CTPATErHYECKOro
YIPABJICHUS KaK CII0KHOW KaTeTOPHUHU.

a) PIHOK paboyeil CHUITBI

0) PBIHOK TOBApOB, YCIyT

B) HAy4YHO-TEXHUYECKHUI YPOBEHb IPOU3BOICTBA

') colMalIbHAs cpeaa

12. TIpuHIMIBI TOCTAHOBKU U (POPMUPOBAHUS LIETIEH ONPEAENSIOT KPUTEPUH

a) LeJM CHCTEM HM3IIEr0 YPOBHS JOJDKHBI OBITh COBMECTUMBI C LIEISIMH
BBICIIETO YPOBHS U HAMPABJICHBI HA UX BBINOJHEHUE

0) ompenenseTcs Ha3peBIIeH IOTPEOHOCTBIO W BO3MOXKHOCTAMHU &
JOCTHKEHHUS

B) CTPYKTYypa CHUCTEMBI 1IeJIei 00bEKTa JOJKHA COOTBETCTBOBATH CTPYKTYPE
IIPOU3BOICTBEHHOM CHUCTEMBI, TOTAA KaxAasl 1eJIb JOCTUTAeTCs UCTIOTHUTENIEM;

I') UMETh KOJIMYECTBEHHOE BBIPAKEHUE;
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1) 1IeJTb JOJIKHA OBITh KOHKPETHOM

13. Ctep:kHEM SKOHOMHUYECKOTO MEXaHU3Ma YIIPABIICHUS HE SIBIISFOTCS:

a) MEXaHU3M 3a€MHBIX CPEJICTB

0) MexaHU3M camMO(pHMHAHCUPOBAHUSI HHBECTHUITUI

B) MEXaHU3M KOHKYPEHIIMU U PRIHOYHOIO 1IEHOOOpa30BaHus

') MEXaHHU3M BOCIIPOU3BOJICTBA (haKTOPOB ITPOU3BO/ICTBA (CAMOOKYIIAE€MOCTH )

14. Tlon BOWsIHMEM KOHKYPEHUHMHM TMPEMNJIOKEHUE M CHPOC TMOCTOSHHO
JIBIDKYTCSI B HAIIPABJICHUHM PaBHOBECHOM 1IEHBI. DTOT MPOIECC MPEICTABISIET COOOM
MEXaHU3M:

a) MEXaHU3M IIeHO00pa30BaHUS

0) aKIMOHEPHBIH MEXaHU3M

B) MEXaHU3M KOHKYPEHIIUU

') MEXaHH3M BOCTIPOU3BOJICTBA (DAKTOPOB MPOU3BOCTBA

15. MoTuBaLMOHHBIM  MEXaHW3M  MPOU3BOJCTBEHHOIO  Mpoliecca
MpeACTaBIsACT COOON €TMHCTBO YETHIPEX MEXaHW3MOB MOTHUBOB. YKa3aTh MOTHUB HE
BXO/JIAIINMI B 3TO €IUHCTBO.

a) MEXaHWU3M MOTHUBAIIMHU BHICOKO ITPOU3BOIUTEILHOIO TPy Ia

0) MEXaHU3M MOTHUBALIMH MPEAIPUHUMATEIbCTBA

B) MEXaHU3M MOTHUBALIUU CTPATETUUECKOrO YIIPaBICHUS

I') MEXaHW3M MOTHUBAIIMN HAYYHO-TE€XHUYECKOTO PA3BUTHSI MPOU3BO/ICTBA

16. BeiOpath MeponpusThs, KOTOPBIE CBA3aHbI C Pa3pabOTKON onepalmoHHON
CTpaTerueun:

a) pacCMaTpPUBAET MPETIOKEHUS U KOOPAUHUPYET ACHUCTBUSI MEHEKEPOB.

0) MOBBIIIaeT KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH;

B) YHOPABJISIOT KIIOYEBBIMA OpPraHUW3alMOHHBIMUA 3BEHBSIMU M pEHIAIoT
€KeTHEBHbIC ONEPALlMOHHBIE 3a/IaHUs, KOTOPbIE UMEIOT CTPATETUYECKOE 3HAUCHHE.

I') TOAICPKUBAET JICTOBYIO CTPATETUIO U JOCTHXKEHUE 1IeJIeH oApa3AeiCHus;

17. CoBOKyHmHOCTb pa3HOOOpa3HBIX MO CBOEH MNPUPOIE KOHKPETHBIX
MEXaHHU3MOB, TIPU3BaHHBIX OpPraHM30BaTh B  HHTEpecax COOCTBEHHMKA
2 PeKTUBHYIO ACATEILHOCTh OPraHU3aIlMK KaK MPOU3BOJACTBEHHO-X03IMCTBEHHON
U COLMAJILHOM CUCTEMBI, IEUCTBYIOIIEH B YCIOBUSX U3MEHSIOMIMUXCS MOTPEOHOCTEN
oOlIeCTBa M HECTAOWJIBHOCTH BHEIIHEW CpeAbl — 3TO MEXaHU3M YIpaBJiCHUS
KOMITaHUEN

a) MOTUBALIMOHHBIN

0) SKOHOMHUYCCKHIA

B) OpraHU3alMOHHBIN

I') IPaBOBOI

18. Kakasg u3 MEepeyuCICHHbIX CTPAaTEruidi HE OTHOCUTCS K CTpPATEruu,
pean3yeMou BO BHELIHEN Cpeie:

a) Ctparerus CTUMYJIMPOBAHUS TIEpCOHANIA IPEANPUITUS

0) CtpaTerus 11IeHOOOpa30BaHMS

B) MapkeTuHroBas crpaTerus

r) CTpaTerusi BHEIIHEAKOHOMUYECKOU eI TENHbHOCTH;

19. Onpenenure 3MEMEHT OTHOCSIIMICS K TUILY OPTaHU3alHOHHBIX CTPYKTYP

a) CTPYKTypa 0 CTpaTEerMuecKuM eIMHUIaM Ou3Heca
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0) TUBU3HOHAJIbHAS

B) GyHKIIMOHATbHAS

I') MaTpU4Has

20. K TpyaHOCTSIM peanu3anny, Kakoro nojaxoja OTHOCITCS €ro Ayaiau3M B
PYKOBOJICTBE, MPU KOTOPOM Yy TIOJUYMHEHHBIX MOXET BO3HUKATh MHOXECTBO
HESCHOCTEM, a Tak)Ke HEOOXOAUMOCTh OUEHb OOJIBIIINX KOOPAMHAIIMOHHBIX YCUIIUM,
OXBaTBIBAIOIINX BEPTUKAJIbHBIC U TOPU3OHTAIBHBIE CBS3U:

a) TMBU3UOHAIbHAS

0) MaTpu4Has

B) BCE OTBETHI BEPHBI

Metoanueckue peKOMEHIAIUM:
Ipu ucnonvzosanuu hopmsl mexyweeo konmpons « Tecmuposarnuey

cmydeumaM mozcym npe()ﬂaeamwz 3a0aHUs HA 6yM619fCHOM Hocumelie.

Kpurepnn u mkana OlieHUBaHMS 11O OLIEHOYHOMY CPEACTBY «TECTUPOBAHUE

[IIxana ornennBanus Kpurepuii onieHnBanus
(wHTEpBA OAJIIIOB)

5 85 -100% mpaBWILHBIX OTBETOB

4 71-85% npaBUIIBHBIX OTBETOB

3 61-70% npaBUIIBHBIX OTBETOB

2 60% mpaBUIILHBIX OTBETOB M HIKE

2. Pa3HoypoBHeBbI€e 321241 M 32/1aHUS
(6azoswiil yposens)

3amanue 1. /{1 BhIXOJ@ HA HOBBIM PHIHOK MNPUBJICYEHUS HOBBIX TPYIIII
noTpeduTeNnel KOMNaHus MO MPOU3BOACTBY 3JEKTPOHUKU PEIINIa MPOU3BOIUTH
0oJiee KayeCTBEHHbIE YaHUKH, YeM Yy KOHKYpeHTOB. [[is 3Toro morpeboBaioch
BHEJIpeHUE HOBOW TexHOJOoruu. CHopMyIHpyHTEe MUCCUIO JTAHHON KOMIIAHUU.

3amanue 2. llpennmpusitie oKa3ajaoch B CHUTyallud, KOIZa €My CPOYHO
HEO0OXOMMBI JICHEKHBIE CPEJICTBA, M PYKOBOJICTBOM MPHUHSTO MPOJIaTh YaCTh CBOEH
JI0JIA HA PBhIHKE KOHKypeHTaM. ONpeeuTe TUIl CTPATeTuu (PUPMBI.

3amanue 3. OO0 «IIpodd-Ilpecc»r — wuHDOpMaIIMOHHAST KOMITAHUSA,
JeSITeIbHOCTh KOTOPOHM CBsi3aHA C OKa3aHHEM THUIOTPadCKUX YCIYT: H3AaHHEM
ra3er, KHUT, )KypHAJIOB U IPyToi neyaTHou npoaykiuu. Onpenennte 0COOCHHOCTH
GbopMYJIMPOBKY MUCCUU U TIPUBEIUTE BO3MOXKHBIN BapUaHT MUCCHUHU.

3ananue 4. Ha npumepe 000ro M3 HEroCyAapCTBEHHBIX MPEANPUITHIA
pEervuoHa BbIACIUTh OCHOBHBIE OCOOCHHOCTH M ONMCATh UX BIMSHHE Ha MPOILECC
pa3paboTKu UX PYHKIIMOHAIBHBIX CTPATETHM.

3ananue 5. Ilpoananuzupyiite NpeACTaBICHHYI0 MHCCHIO KOMITAaHMM Ha
COOTBETCTBHE MpEIbABIsEMbIM TpeOoBaHUAIM: «CIOCOOCTBOBATH HENPEPHIBHOMY
Pa3BUTHIO DKOHOMHUKHM PErHOHA, COBEPIICHCTBOBAHHUIO COIMAIBHOU Cchephl H
Omaromonyunto €€ KuTened, OBITh B TEPBBIX psAdaX MOPEANPHUSTHH,
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oOecrneunBaromux mporpecc permona u Poccum - 310 M ects muccus OO0

“TEHEPU®”.

3ananue 6. @upma peaausyeT cTpaTeruio, KOTopas B OTIUYHME OT CTPATErHid
muddepeHInanud 1 JUAEPCTBa M0 U3AEPKKaM OPUEHTHPOBAaHA Ha Y3KYIO 4acTb
peiHKa. lleneBoil cerMeHT ObUT ompeneraeH MCXOoAs U3 reorpaduyeckon
YHUKATBHOCTH, IIeJb — BBIMOJTHEHWE PAaOOTHI MO OOCTYKMBAaHUIO TOKYyIaTENeH
1eJIeBOro cermMeHTa. dupMa CTpEMUTCS JOCTUYh KOHKYPEHTHOTO TMPEenMYyIecTBa
0e3 ucnoap3oBanus quddepenumanyu. Onpeaenure THI KOHKYPEHTHON CTpaTeruu
U JIpyrue crocoObl MOMYUYeHHUS KOHKYPEHTHBIX IPEUMYIIECTB.

MeToau4ecKrue peKOMEHIalMu

Ha ocnose uzyuenuss oCHOBHBIX mMeopemuyecKux NOJONCeHUll ciedyem
cchopmynuposamo cobcmeenHoe 000CHOBAHHOE MHEHUe Nno npoodlemam u
B03MOMNCHBIM NYMAM UX PeluleHUss 8 OAHHOU 00aACmu YnpasieHus (8 3a8UCUMOCmu
OM KOHKPEeMHOU NOCMAHOBKU 80NPOCA).

KpI/ITGpI/II/I N IKaJIa OOCHHUBAHUA 110 OICHOYHOMY CPCACTBY

«pa3HOYPOBHEBBIE 3aJIaHUS U 3a]1a4n»

IIIkama orneHUBaHUSA
(uHTEpBaN OAIIOB)

Kpurepun ouennBanus

5

OOyyaromuiics MOJTHOCTBIO U MPABUIBHO BBIMOJIHWII 3afaHue. [lokazan
OTJIMYHBIC 3HAHMS, YMEHUS U BJa/IeHHUs HaBBIKaMH IPUMEHEHHS UX MpH
pelIeHnn 3aJa4 B paMKaxyCBOEHHOro ydeOHoro marepuaina. PabGota
oopmieHa akKKypaTHO B COOTBETCTBHUM C IpPeIbSIBIIEMbIMU
TpeOOBaHUSIMU

OOyuaronuiicss BBIMOJHWI 33JaHUE C HEOOJBIIMMHU HETOYHOCTSIMH.
[Tokazan xopoiue 3HaHUSI, YMEHUS U BJIa/ICHUS] HABBIKAMH TPUMEHEHUS
UX TpU peIIeHUH 3a/ad B paMKax OCBOCHHOTO y4yeOHOro marepuaia.
Ectb Heoctatku B ohopmiieHUH paboThl

O6yqa}0m1/1171c;1 BBIITOJIHWJT 3aJaHUC C CYIIECTBCHHBIMU HCTOYHOCTAMMU.
ITokazan YAOBJICTBOPUTCIBHLIC  3HAHUA, YMCHUA W  BJIAACHHUA
HaBbIKaMH TIIPUMCHCHHA HX IIpW PCHICHHM 3aJa4

OOyuaromuiicsi BBITIOJHUI 33JIaHUe HEMpaBWIbHO. [Ipu BBITOTHEHUH
00yJarOIIUICS TPOJEMOHCTPHPOBAII HEJJOCTATOUHBI yYPOBCHb 3HAHUH,
YMEHUW W BIAJCHUS WMU TPHUPCIICHUH 337a4 B paMKaX YCBOEHHOTO

yuebHOro Marepuaa
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3. IlpakTuyeckoe (MpUKIATHOE) 3a1aHHE
(3axoyuUmenbHbuIl YPOBEHb)

3amanme 1. [lo mHeHnto u3BectHoro uccaenoarenss M. Iloprepa, nepen
Ha4yaJIoM MpPOBEACHUS AUBEPCU(PHUKAIMM HEOOXOJUMO OCYIIECTBUTH TPU TECTA.
Tect Ha mnpuBnekarenbHOCTh. OTpaciau, BbIOpaHHBIE ISl JUBEpCUDUKALUH,
JOJKHBI UMETh JIMOO MPUBJIEKATENbHYIO CTPYKTYPY, JIMOO MOTEHLHUaN JJsi TOro,
4yTOOBI CTAaTh MpuUBJIEKaTeNbHbIMU. [IpobiieMa 3akitoyaeTcs B TOM, YTO B TaKHX
OTpacisiX CYIIECTBYIOT BBICOKHE Oapbepbl BXOXKIECHHS JUIsl HOBBIX YYAaCTHHKOB.
Kpome Toro, onepupyroiiye B NpUBIEKATEIbHBIX OTPACisiX (PUPMBI CTOSAT OYEHBb
noporo. CTpyKTYpHO HETpUBIIEKATENIbHbIE OTPACIH MOXKHO PACCMaTPUBATh JIMIIb B
TOM Cllyyae, €Clid CYLIECTBYET BEpPOSITHOCTb, YTO KOPIIOPALMS CMOXET CBOMMHU
JNEUCTBUAMHM U3MEHHUTh CUTYyallMI0O B CaMOM OTpaciii, JU0O eciu O0XKHJaeTcs
YVIY4YLIEHUE B CTPYKType OTpaciau. TecT Ha CTOMMOCTb BXOXKAEHUS B HOBYIO
oTpacib. 30JO0THIM IPABWIOM B JIAHHOM CIIy4ae SBISETCA TO, YTO H3ACPKKU
BXOXJCHHSI B HOBYIO OTpacib JOJKHBI ObITh OMpaBJaHbl OyIyIIUMHU JTOXOJAMHU.
[TpoGiieMbl BO3HHKAIOT, KOTJa MpHOOpeTarolas KOpHopamus CTaJIKUBAeTCs C
KOHKypeHTaMu. boppba Mexay KOHKYpEeHTaMU MOXKET 3aKOHUUTHCS TEeM, YTO
noOeuTeNsb 3allJIaTUT 3a CBOE MPHOOpeTeHHe OONBIIYyI0 CyMMY, YeM PBIHOYHAsS
CTOMMOCTh MPUOOPETEHHOW KOMIAHUU. A 3TO 03HAYaeT, 4TO B MPUOOpETaeMOM
Ou3HECe JIOJKHBI CKPBIBATHCS TAKME€ HEPACKPBITHIE BO3MOKHOCTH, KOTOpPbIE ObI
OTNpaBJajiy JaHHYIO MOKYINKY. TecT Ha JOMOJHUTENbHbIE BbIroAbl. Koproparus
JOJDKHA [J1aTh CBOEMY HOBOMY IOJAPA3ACICHUI0 KaKHE-TO 3HAYMTEIbHBIC
KOHKYPEHTHBIE TPEUMYIIECTBA, JUOO caMO MOJPA3ACICHUE JTOHKHO MPEIOKUTh
BO3MOXHOCTH JIJIl TIOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH BCEH KOpIOpaiuu B
nenoM. OJHaKo eciy 3TO MPEUMYLIECTBO 3aKIOYAETCS B PECTPYKTYPHU3aLUU
«3acChIIAIOIIET0» BHUAA JEATEIBHOCTH, TO KOpIOpalus JODKHA IPOAATH 3TO
noJipa3zesieHue, 4To0bl 00ECIIEYUTh PECYPChI AJIs POBEACHNUS MOA0OHON onepauu
rae-muoo eme. HekoTopele MeHemKepbl HWHOIZA IMyTalOT MOHATUS CTOMMOCTH
KOpIIOpalMy U €€ Pa3MEPOB U HE PEIIAIOTCS NPOJAATh NOAPA3ACICHUS, KOTOPBIE YiKE
HE MOT'YT YBEJIIMYMBATH CTOUMOCTh KOPIIOPAIUH.

Bomnpocsr:
I. Tlpm kakux pe3yibraTax TECTUPOBAHUS MOXKHO  IPOBOJAUTH
nuBepcuduKanmio?

2. Kakoii Tun auBepcuduKaiy B JaHHOW CUTyalluu OyAeT IpeArnoYTUTeIeH?

3aganme 2. [Ipu pa3zpaboTke cTpaTeruu pa3BUTUS OPraHU3AIMN HEKOTOPHIE
YIPaBJIEHIIbI CYUTAIOT CaMbIM HAJIEKHBIM KPUTEPUEM YCHEUITHOCTU AEATEIbHOCTU
OpraHu3anud TpUObBUTE WM KOADHUIMEHTHI, €€ XapaKTepU3yIoIlIue; HOPMY
peHTa0EIbHOCTH, TOXO/ B pacyeTe Ha aKI[Mi0, HOPMY BO3BpaTa MHBECTUIIUN H T.JI.
[lopToMy HUKakuhe Jpyrue KPUTEPUU Il OLEHKH YCHEUIHOM AesTeIbHOCTH
OpraHu3aluy HE HYXKHBI.

Cornachsl 111 BbI ¢ TaKOW TOYKOM 3peHHs? C MOMOIIBIO KAKUX KPUTEPUEB BbI
WM PYKOBOJCTBO OpPraHMU3allMM, ACSTEIBHOCTh KOTOPOW BBl aHAIU3UPYETE,
OILICHUBAETE CETOJIHA YCIEIIHOCTh €€ JieaTesibHOCTH? CIocoOCTBYET I BEIOpaHHAs
cUCTeMa KpUTEpHUEB BhIpaOOTKE d(PHEKTUBHON CTpATETUN PA3BUTHS OpraHU3aIuu?
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3ananue 3. CTpyKTypa phIHKA, Ha KOTOPOM JAECHCTBYET Ballla OpraHu3aiusi,
npuOIMKAETCs K WACATbHBIM YCJIOBUAM COBEPIIEHHOW KOHKypeHIHMH. To ecTh
MMeEEeTCs BBICOKMHI CIIPOC Ha TOBAap, KOTOPBIM BBITYyCKAaeT Balla OpraHu3alus,
OOJIBIIOE YHCIO MPOJABIOB, OTCYTCTBHE TOBApOB-3aMEHUTENEH, OJMHAKOBas
uH(popMaMOHHAasi 00eCIEeYeHHOCTh TOBAPOIPOU3BOIUTENEH.

Kaky1o KOHKYpEHTHYIO CTPATETHIO Bbl ObI IPEANOWIH U TOYEMY?

3aganme 4. CornacHO OJHOMY M3 TJIAaBHBIX YMNPAaBJIEHYECKHUX MPUHLIUIOB
ycTaHoBiieHHOMY A. Yanpanepom, cTpaTerusi pa3BUTHs OOBEKTa YINpaBICHUSA
OTIpEJIENISIET ero OpraHU3alMOHHYI0 CTPYKTYpy. Kakoii oHa noikHA OBITh, YTOOBI
COOTBETCTBOBATh TEM 3aJayaM, KOTOPBIE CTOAT Mepes, OOBEKTOM YIIPaBJICHHS?
Kakue ynpaBieHueckre TEXHOJIOTMU U €€ (POPMUPOBAHUM HAJI0 UCIOIb30BATh?
Kakyr0 KOHKPETHYIO OpraHM3allMOHHYIO CTPYKTYypy CIEAyeT MpearodecTb B
cinoxupiueiics cutyauun? Kak mpaBuibHO cOpPMHUPOBATH KOMaHAy U
pacnpeneauTh NOJIHOMOYNA?

3aganme 5. KomnaHus, BO BCEX OTHOILUEHHUSAX OJaromnoiyyHas, oOnamaer
(bMHAHCOBBIMU pecypcaMH U IUIAaHUPYET KyNUTh MEPCIEKTUBHOE MPEANPUITHE B
cMexHOM oTpaciu. Crenyer Ju OpUHUMATh TaKOE€ PEIIEHUE, €CIH B COBETE
JTUPEKTOPOB MHEHUS PA3IEIWINCh, XOTS OOJNBIIMHCTBO FOJIOCOB «3a»?

KpI/ITepI/II/I N IKaJIa OOCHHUBAHUSA 110 OICHOYHOMY CPCACTBY
CIIPAKTHYCCKOC 3a1aHUCH

[[Ixana oueHnBaHUA Kpurepuii onienuBanus
(uHTEpBaN OAJITIOB)
5 [IpakTnyeckue 3afaHusl BBIIOJHEHbI HAa BBICOKOM  YpPOBHE
(mpaBubHBIE 0TBETHI 1aHbl HAa 90-100% BompocoB/3amayu)
4 [TpakTnyeckue 3agaHMs  BBIIOJIHEHBl Ha CPEJHEM  YpOBHE
(mpaBUIBHBIC OTBETHI IaHBI HA 75-89% BOmpoCOB/3a/1a4)
3 [IpakTnyeckue 3agaHMs  BBINOJIHEHbl HAa  HHU3KOM  YpOBHE
(mpaBwWIIbHBIE OTBETHI 1aHbl Ha 50-74% Bompocos/3amay)
2 [TpakTuyeckue 3ajaHMs BBIIOJIHEHBl Ha HEYIOBJIETBOPUTEIBHOM
ypoBHE (TIpaBUJIbHBIE OTBETHI JaHbl MeHee yeM Ha 50%)
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4. OueHoYHbIE CPeACTBA AJIs MIPOMEKYTOUYHOMH aTTeCTAHH
(3x3amen)

1. [IpeanochbuIKy K CTpaTErnuecKOMY yIPaBICHHUIO.

2. OcoO6eHHOCTH CTPATETUYECKOTr0 YIIPABICHHUS.

3. ConepxaHue CTpAaTeruu MpPeapUsTHs OpraHUu3aluu.

4. O01iee conepkaHue CTpaTEruu.

5. @aKTOpPHI, ONMPEACISAIONIAE CTPATETUIO KOMITAHUH.

6. OCHOBHBIE OPTaHU3AIIMOHHBIC YPOBHH Pa3pabOTKH CTPATETUH.

7. CTparernyeckue 30Hbl X0391CTBOBAHUS U CTPATErMYECKUE X035 CTBEHHbIE
LEHTPBHI.

8. Ctpareruueckasi THOKOCTb.

9. CuHeprusm 1 BHyTPEHHS B3aUMOCBS3b.

10. dakTopsl, BIUAIONINE HA CTPATErMUYECKUI BEIOOP KOMIIAHUU.

11. DneMeHTBI CTPaTErnyecKoro BpIOOpa.

12. MeTtozpbl ¥ TEXHOJIOTUU CTPATETUYECKOT0 aHAIU3a.

13. PEST -ananus.

14. OrpacneBoiil anayus.

15. Ananu3 koakypeHTHbIX cui («Ilate cun [Toprepay).

16. Kapra crpaTernueckoii rpyniupOBKH.

17. Ouenka AeHCTBUN COMIEPHUYAIOITUX KOMITAHU.

18. Onpenenenue KIOYEBHIX (PAKTOPOB KOHKYPEHTHOTO YCIIeXa.
19. Ananu3 pecypcoB KOMIIaHHH.

20. AHanM3 KOHKYPEHTHBIX IPEUMYIIECTB KOMITAaHUH.

21. CtpaTerus npeanpusTHs: CyITHOCTh U HANPaBJICHUS KJIacCU(UKAIINH.
22. O1ieHKa MPUMEHSIEMON CTPATETrHH.

23. TexHonorus pa3padOTKH CTPATErHYECKUX MJIaHOB.

24. CTpaTernyeckuii CTOMMOCTHBIN aHaJIU3.

25. SWOT-ananus.

26. O1ieHKa KOHKYPEHTHOM MO3ULIMK (PUPMBI.

27. KOHKypEeHTHBIEC CTPATETHH.

28. Pa3paboTka CTpaTeruu ynpaBlIeHUs IEPCOHATIOM.

29. IlpakTika KOHKYpEHTHON OOpPHOBI B OTpACIH.

30. Ctparerusi KOHIIEHTPUPOBAHHOTO POCTA.

31. Ctparerust UHTErpaIuy.

32. Ctpareruu cy>XxeHus OM3Heca: Ie3UHTETPALNS U ayTCOPCUHT .
33. Ctparerust tuBepcUpUKALIUH.

34. ®opMUpOBaHUE CTPATErUU AUBEPCUPUIMPOBAHHON KOMITAHUH.
35. MeTroas! yIpaBJI€HUYECKOTO aHaJIM3a MAaKpOCPEIbl PEINPUATHS.
36. ba3oBble KOHKYPEHTHBIE CTPATETHH.

37. Pa3zpaboTka (hMHAHCOBOM CTpaTErHH.

38. Marpuna BCG (BKT).

39. Marpuma McKinsey (MakKuncn).

40. MoTtuBanus BbIIOTHEHUS CTPATETHH.
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41. Matpunia ADL (Aptyp H.JIuttn).

42. Mopens Shell / DPM.

43. Ctpareruu BXoJia Ha PbIHOK.

44. Crpareruu yxoza ¢ pblHKa.

45. CymHocTh npoliecca peau3alii CTPaTeTUu.

46. ObnacTy MPOBEICHUS CTPATETHUECKUX N3MEHEHU.

47. IIpoOnemMbl MPOBEAEHUS CTPATETUYECKUX U3MEHEHUI.

48. Ctparerus ¥ opraHu3alioOHHasi CTPYKTypa.

49. Ctparerus 1 KopnopaTHUBHas KyJIbTypa.

50. Ponb koHTpOJIS B IpoLIECCe peanu3aliy CTpaTeruu.

51. BbI60Op CUCTEMBI CTPATETMUECKOTO KOHTPOJISL.

52. IlonsiTHe, CyIIHOCTh U OOBEKTHI CTPATETUUECKOTO YIIPABIICHUSI.
53. BuyTpennee ynpasieHueckoe 00cae10BaHueE.

54. CymHocTh cTpaTerun (POKyCHpOBaHUS.

95. TexHonorus pa3pabOTKH CTPATETUUECKUX TUIAHOB.

56. Ouenka 3(pPeKTUBHOCTH CYIIECTBYIOMIEH CTPATETHH MPEATPUSATHSI.
57. BeinonHeHre U KOHTPOJb CTPATETHH MPEITPHUSITHS.

58. O0mas cxema mporiecca CTPaTernaeckoro yrnpaBieHHs..

59. Pa3paboTka cTpaTeruu npeJnpusITHs Ha MEXIyHapOJAHOM YPOBHE.
60. KoHTpob 1 OLleHKa peaan3aluuy CTpaTeruu IpenpusThs.

Kpurepun u mkana oueHuBaHus K MPOMEKYTOUHOU aTTECTALUN

OK3aMCH»

HanonaneHas mkaia

XapakTeprucTUKa 3HaHUA [IpeIMeTa U OTBETOB

OTINYHO (5)

CryneHT ri1y0oKo M B MOJHOM 00BEME BIIAJICET MPOrpaMMHBIM
MaTepuajgoM. ['paMOTHO, HCUepmbIBAIOIIE M JIOTUYHO €r0
u3JaraeT B YCTHOM wiu nucbMeHHOW (opme. [Ipu 3Tom 3HaeT
PEKOMEHIOBAaHHYIO JIUTEPATYypy, NPOSIBISIET TBOPUECKUI MOAXOL
B OTBETAax Ha BOMNPOCHI M MPABUJIBHO OOOCHOBBIBACT MPHUHSTHIE
pELIeHUs, XOpOIIO BIAJEET YMEHUSAMU M HaBbIKAaMU IpU
BBINIOJTHEHUH MTPAKTUYECKHUX 3a]1a4.

xopotuo (4)

CryneHT 3HaeT NporpaMMHbBINA MaTepuall, I'PaMOTHO M IO CYTH
M3JIarae€T €ro B YCTHOM WJIM NHChbMEHHOH ¢dopme, IomycKas
HE3HAYUTENIbHbIE HETOYHOCTH B YTBEP)KICHMSX, TpPAaKTOBKaX,
OTpe/ICNICHUSIX M KAaTerOpUsAX WIM HE3HAYUTEIbHOE KOJIMYECTBO
ommoOok. IIpm sToM BiazgeeTr HEOOXOIUMBIMHU YMEHUSAMH H
HABbIKaMU MPU BHINOJIHEHUH MPAKTHYECKHX 3aJad.

YAOBIIETBOPUTENBHO (3)

CrTyneHT 3HaeT TOJbKO OCHOBHOM HpOrpaMMHBIA MaTepual,
JOTyCKaeT HETOYHOCTH, HEJAOCTaTOYHO 4YETKHE (DOPMYIHPOBKH,
HEIOCJIeI0BATEIbHOCTh B OTBETaX, M3JaraéMbIX B YCTHOW WIIU
nucbMeHHOW ¢opme. [Ipm  3TOM HEZOCTaTOYHO BIIAJIEET
YMEHUSMH U HaBbIKAMU TPH BBIMOJIHEHUN MPAKTUYECKUX 3a]1ad.
Jomyckaet 1o 30% ommboK B M31araéMbIX OTBETaxX.

HEYJIOBJIETBOPUTEILHO (2)

CryneHT He 3HaeT 3HAUYUTEIbHOW YacTU MPOrPaMMHOIO
matepuana. [Ipu 3Tom gomyckaeT MpUHLMIHUAIbHBIE OIIMOKHU B
JOKAa3aTeNIbCTBAX, B TPAKTOBKE MOHATHM U KaTErOpUH, IIPOSBIISIET
HU3KYIO KYJIBTYPY 3HaHWMM, HE BJIaJIC€T OCHOBHBIMU YMEHMSIMHU U
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HaBbIKaMMW IIPpU BBIIIOJIHCHHUH IMPAKTUYCCKUX 3aaad. CTYIleHT
OTKa3bIBACTCA OT OTBCTOB HA JOIIOJIHUTCIIbHBIC BOIIPOCHL

1. OcobeHHOCTH OpraHU3alMU 00yYeHHUsI JIs1 JIMI C OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3I0POBbSI 1 HHBAJIMI0B

[Ipu HEoOxoauMocTH pabouas mporpamMma y4yeOHOW AUCIUIUIMHBI MOKET
ObITh afanTHUpPOBaHa sl 0OecrnedyeHnsi 00pa30BaTeIbHOIO MPOIIECCa WHBAIUIOB U
JIMI] C OTPAaHUYECHHBIMU BO3MOKHOCTSIMU 3/I0POBbS, B TOM YHCJIE C TPUMEHEHUEM
3JIEKTPOHHOI'0 O0YUYEHUs U IUCTAaHIIMOHHBIX 00pa30BaTENbHbBIX TEXHOIOTHH.

J1s1 3TOTO TpedyeTCs 3asBICHHUE CTYIeHTa (€r0 3aKOHHOIO IIPEJCTABUTENS) U
3aKJII0YEHUE TCUX0JIOro-MeauKko-niegarornueckoin komuccuu (IIMIIK). B cnyuae
HEOOXOMMOCTH 00YYaIOIUMCS U3 YUCIIA JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSIMU
3I0pOBBS (IO 3asIBJICHUIO 00YYAIOIIEToCs), a A1l UHBAJIUIOB TAKXXE B COOTBETCTBUU
C MHIMBUIYaJbHOM MpOrpaMmol peaOWINTalluyd WHBAJIUAA MOTYT IpeiaraThCs
CIIEYIOIIMEe BapHaHTBl BOCIPHUATHS Y4eOHON HHOpPMAIMM C YYETOM HX
WHIUBUYJIBHBIX MICUXO0(U3NIECKUX OCOOCHHOCTEN:

— CO3/IaHHE TEKCTOBOM BEPCUM JIIOOOT0 HETEKCTOBOTO KOHTEHTA [UIsl €ro
BO3MOXKHOTO TIpeo0pa3oBaHusi B albTepHATUBHbIE (OPMBI, yIAOOHBIE s
PA3JIUYHBIX TTOJIb30BATEIIEH;

— CO37JaHME KOHTEHTAa, KOTOPbII MOXKHO MPEACTaBUTh B pa3IMUHbIX BUAAX 0€3
NOTEPH JAHHBIX UM CTPYKTYPBI, IPEIYCMOTPETh BO3MOKHOCTh MacIITA0MPOBAHUS
TEeKCTa U M300pakeHHi Oe3 MOTepu KauecTBa, MPEAYyCMOTPETh JOCTYIHOCTbH
YIPaBJICHUS] KOHTEHTOM C KJIaBUaTYpBHl;

— CO3/1aHHE€ BO3MOXKHOCTEH /7151 00y4aroIuXcsi BOCIPUHUMATh OJJHY U TY K€
uHGOpMAIIMI0O U3 pa3HbIX MCTOYHHKOB, HAmpUMep, TakK, uToObl JHIa C
HApYHICHUSIMH CTyXa MOIydaiu HHPOPMAIUIO BU3YAIbHO, C HAPYLICHUSIMH 3PEHUS
— ay/IMaJIbHO;

— NPUMEHEHHE MPOTrPaMMHBIX CPEACTB, 00ECIEUMBAIOIINX BO3MOMXHOCTb
OCBOCHHMSI HABBIKOB U YMEHHUN, POPMUPYEMBIX AUCHUILUIMHON (MOAYJIEM), 32 CUET
aIbTEPHATUBHBIX CIOCOOOB, B TOM YHCII€ BHUPTYyaJbHBIX JlabopaTtopuii u
CUMYJIALIMOHHBIX TEXHOJIOTHA;

— MIPUMEHEHUE 3JIEKTPOHHOTO 00y4eHHUs, AUCTAaHIIMOHHBIX 00pa30BaTENIbHbIX
TEXHOJIOTMH [UIsl mepenayd HMH(OpMalMM, OpraHu3alMd pas3idudHbIX (HopMm
MHTEPAKTUBHOM KOHTaKTHOM paboThl O0Oydarolerocs ¢ IpernojaBaTelieM, B TOM
yucie BEOMHApOB, KOTOPbIE MOTYT OBITh HCIIOJB30BAaHbI i1 TPOBEACHUSA
BUPTYQJIbHBIX JIEKIUA C BO3MOXXHOCTBIO B3aMMOJEHCTBUS BCEX YYaCTHUKOB
JUCTAaHIMOHHOTO 00y4Y€HUs1, IPOBEICHUSI CEMUHAPOB, BBICTYIUIEHUS C JOKJIaJaMu
U 3alllUThl BBIMOJIHEHHBIX pPa0OT, MPOBEACHUS TPEHUHIOB, OpraHU3aluu
KOJUIEKTUBHOM pabOTHI;

— MPUMEHEHHE 3JIEKTPOHHOTO 00y4eHHUs, AUCTAHIIMOHHBIX 00pa30BaTeNIbHbIX
TEXHOJIOTHH JIsl OpraHu3auuu GopM TEKYIIEro U IPOMEXYTOUHOTO KOHTPOJIS;

— YBEJIMYECHHUE NPOAODKUTEIBHOCTU CAAYl OOYyYarOIIMMCSl WHBAJIUIOM WM
JUIOM C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3J0pPOBbS (POPM MPOMEKYTOUHOU
aTTECTALIMH 110 OTHOLIEHUIO K YCTAaHOBJIECHHOM MPOJIOKUTENBHOCTH UX CAYU:
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— TOPOAODKUTEIBHOCTh CJaud 3auéra WIM 3K3aMeHa, IpPOBOJAMMOIO B
nuckMeHHOU hopme, — He O6osee uem Ha 90 MUHYT;

— IPOAODKUTEIBLHOCTD MOATOTOBKH O0YYalOIIErocsi K OTBETY Ha 3a4éTe WU
’K3aMeHe, IPOBOJAUMOM B YCTHOU popme, — He Gosee ueM Ha 20 MUHYT;

— IPOJOJIKUTENBHOCTD BBICTYIUIEHUSI 00yYarOIErocs Mpu 3alluTe KypcoBOil
paboThl — He OoJiee yem Ha 15 MUHYT.

JIuceT u3MeHeHUi ¥ 1ONMOJTHEHU M

Ne Buas! nononxnenuit u JlaTa 1 HOMep IIPOTOKOIA [Toanuce
n/n W3MEHEHUN 3acenaHus Kadeapol (c pacmudpoBKoit)
(xadenp), Ha KOTOPOM 3aBeayroniero kageapoit
OBLITM PACCMOTPEHBI U (3aBemyromux Kadeapamn)
0J100pEHBI U3MEHEHUS U
JIOTIOJTHEHHUS
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