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CTpykTypa u coep:kaHue TUCUUILIHHBI

1. Hean v 3a1a94 TUCIUIIMHDBI, €¢ MECTO B YUeOHOM IpoIecce

Lleap n3y4eHHUs TUCIMILUIMHBI — Pa3BUTHE Y CTYICHTOB HABBIKOB YIIPABJICHUS
KOMaHJIaMH, (OpPMHUPOBAHUS JIMJICPCKUX KA4eCTB, a TAKKE CaMOOpPraHU3aIlud U
HEMPEPBIBHOTO  CaMOPa3BUTHS B NPOPCECCHOHAIBHOW  JEATEIBHOCTH, C
MIPUMEHEHUEM COBPEMEHHBIX METOJIOB YIPABJICHHUS TTEPCOHAIIOM, aKTYaJIbHBIX JIJIS
TPaHCTIOPTHO-JIOTHCTHYECKOU OTPACIH.

3amaun:

M3y4eHUE OCHOB KOMAaHJ000pa30BaHUS U JHIEPCTBA; (opMupoBaHHE

HaBBIKOB pa3pa0OTKHM KOMAHIHOW CTpaTeruu; MPUMEHEHUE COIHAIBHO-

TICUXOJIOTHYECKUX METOJIOB B YIIPABJICHUHU
MIePCOHAJIOM; Pa3BUTHE HABBIKOB CAMOOIIEHKH 1

CaMOOpTaHU3aIlNN; HEITPEPHIBHOE CAMOPA3BUTHE U

JIUJIEPCTBO.

2. Mecto nucuuniannsl B crpykrype OIIOITI BO
JucuurminHa «YTipaBieHHEe MEPCOHATIOM» OTHOCUTCS K 00s3aTeIbHOM YacTH.
Heo0xo1uMbIMH YCIIOBUSIMU JJIsI OCBOSHUS TUCIIUIUIMHBI SIBJISIOTCS:
3HAHUS: OCHOBBI MEHEIKMEHTa, TICUXOJOTHH, OCOOCHHOCTH pPabOTHhI
TPAHCIIOPTHBIX U
JOTUCTUYECKUX MPEANPUATHA; YMEHUSA: aHaJu3UpOBaTh MPOU3BOJICTBEHHBIE
MIPOLIECCHI, B3aUMOJICHCTBOBATH C
MepCoHAJIOM, pelniaTh OpraHU3allMOHHBIC 3a7ayd; HaBbIKU: paboTa B KOMaHJE,
KOMMYHUKAIUS, TPUHSATHE YIIPABICHUECKUX PEIICHUH,
MJIAHUPOBAHUE JICSITEIIBHOCTH.

Conepxxanve  AUCHMIUIMHBI  SIBJIIETCA  JIOTHYECKUM  MPOJOJDKECHUEM
comepxkanus aucuuiuinH «Mcropuss Poccum», «HOCTpaHHBIN SI3BIK)», CIIYKHUT
OCHOBOM JIJI TUCIUIUIUH « DKOHOMUKAY, «IICHXO0I0TUsI TMYHOCTH U TPYIIIBDY,
«be3omacHOCTD JKU3HEACATCILHOCTH.

3. TpeGoBanusi K pe3yJibTaTaM OCBOECHUS COAEPKAHUS TUCIUIINHBI

Koa n HaumenoBaHue Nuaukaropsl focruxenuii | Ilepedyenb miianupyembix
KOMITeTEHIIUH KOMIIeTEeHIIUH (110 pe3yabTaToB
peanu3yeMoil IMCUUIJINHE)




YK-3. Cniocoben
OpraHU30BbIBATH u
PYKOBOIUTH pabOTOM
KOMaH/Ibl, BBIpa0aThIBas
KOMAaHJIHYIO CTPaTeTuIo JJis
JIOCTHOKEHHMS TIOCTaBJICHHOM
enau

3HaeT OCHOBHbIE KOHLIETIIIUN
YIIPaBICHUS Y€I0BEUECKUMU
pecypcamul B pa3IUIHBIX
OpTraHU3aIMOHHBIX
CTPYKTypax

[Ipumenser
COLIMAJIbHOIICUXOJIOTHYECKHE
METO/IbI IPU TTOCTPOCHUU

3¢ (HEeKTHBHON CUCTEMBI
yIIPaBIICHUS IEPCOHATIOM
3HaeT MPUHIIUITEI ¥ METOJIbI
KOMaH1000pa30BaHUs

3HaeT METOIUKH
(dbopMUpOBaHUS KOMaH] 1
MeToab! 3 hekTHBHOTO
PYKOBOJICTBA KOJUICKTHBOM,;
YmMeeT pazpabaTeiBaTh
KOMaHHYIO CTPATErHIO s
JIOCTUKEHUS TTOCTABICHHOMN
1end, (opMyJIUpOBaTh 3a/1a9U
YJIeHaM KOMAaH/IbI,

Bnaneer meronamu
OpTaHM3AINH U YIIPABICHUS
KOJJIEKTUBOM

YK-6. CriocobGeH onpenensTh
u peann30BhIBATH
PUOPUTETHl  COOCTBEHHOM
NEATEILHOCTH U CIIOCOOBI ee
COBEPIICHCTBOBAHUS Ha
OCHOBE  CaMOOLCHKH |
oOpa3oBaHMs B TEUYCHUE BCe
KU3HH

3HaeT crnocoObl ONpeesIeHus
U peanusaluy IIPHOPUTETOB

pa3BUTHUSA COOCTBEHHOMU
JEeSATSIIEHOCTH u
o0Opa3oBaHus, OCHOBBI
JAHUJIEPCTBA

3HaeT METOJUKU CaMOOIIEHKU
U CIIOCOOBI OIpeIeTICHUS U
peanu3anuy NpUOPUTETOB
COOCTBEHHOM JIeATENbHOCTH;
YMeeT o1eHuBaTh CBOIO
JeSITEIbHOCTh, COOTHOCHUTD
LI€JIH, CIIOCOOBI U CpeACTBa
BBITIOJTHEHUS I€ATEIbHOCTH C
€€ pe3yJbpTaramu,

Bnaneer rexnosnorusimMu
YIIPaBJIEHUS CBOEHN
ITO3HABATEIILHON
JIESITEIBHOCTH U €€
COBEpUICHCTBOBAHNS;

4. CTpyKTYypAa U coAepKaHUe TUCUHUIIMHBI

4.1. O0beM yueOHO# TUCHUIINHBI U BU/IbI Y4eOHOH padoThI

O0bem yacoB (3a4. ef1.)

B yuedHOi paGoThI Ounas OuHo3a04Hasn 3aounas
¢popma dhopma (popma
Oo0mas yueOHasi HArpy3Ka (Bcero) 72 72 72
(2 3au. en) (2 3au. en) (2 3au. en)

Oo0s13aTesibHAsI KOHTAKTHAas padoTa (Bcero) -
B TOM YHCJIE:
Jlekun 16 - 2
CeMurHapcKue 3aHATHSA - - -
[IpakTnueckue 3aHATUSA 16 - 2
JlaGopatopHsie paboTbI - - -
KypcoBas paboTa (KypCcOBOH ITPOEKT) - - -
Hpyrue  ¢opMbl W METOABI  OpraHU3aIMH - - -
o0pa3oBaTeIbHOTO Mpolecca (pacuemuo-spagpuueckue
pabompl, THIUBUAYAIBHEIC 3aIaHUS U M.1.)




CamocrosiTesqibHasi pa6oTa cTyaeHTa (BCero) 36 - 66

<DopMa aTTCCTallu1u 3a4€CT - 3a4CT

4.2. Conep:xanue pa3iesioB AUCUMILIMHBI Jucyuniuna
usyuaemcs é 2 cemecmpe.

Tema 1. OCHOBHBIE IIOHATHA B YIIPABJIEHUH IIEPCOHA/IOM
CymHocTh yrpaBieHus: nepcoHasioM. OCHOBHbIE TOHSTHS B YIpPaBJICHUS
nepcoHaIoM. AKTYallbHOCTh yIpaBieHus nepcoHaioM. Cucrema ynpaBiaeHHs
nepcoHanoM. [IpuHnunel ynpasieHus nepcoHanoM. OyHKIUKU ynpaBiIeHUS
nepcoHajaoM. MeroAsl ymOpaBi€HUs NEepcoHaIoOM. Mopaenu ynpaBiIeHUS
nepcoHasioM. CTpyKTypa KOHUEIMUNN YIPABICHUS IEPCOHATIOM.

Tema 2. KA/TIPOBAA IIOJINTHKA H KA/IPOBOE IIVIAHUPOBAHHUE B
OPI'AHU3ALIUHU

Conepxanue W 3a1adyd KaapOBOM MOJUTUKU. BHUIBI KaapOBOM MOJMTHKH.
dopMupoBaHUE KaapOBOW MOJUTUKU. BbriOOp kaapoBod moauTuku. CyIIHOCTS,
eI M 337a4¥ KaJpOBOTO IUIAHMPOBAHUSA. YPOBHU KaJpOBOTO IJIAHUPOBAHUS.
ConmepxaHue M CTPYKTypa OIEPAaTUBHOIO IUIaHa pabOThl C TEPCOHAJIOM.
Omnpenenenre NOTpeOHOCTH B IIEPCOHAJE.

Tema 3. IIOKA3ATEJIH TPY/IOBOI'O IIOTEHIIHAJIA

[loHdATHE ¥ OLIEHKAa TPYJOBOIO MOTEHIMana. TpydoBOM NOTEHUMAI
paboTHUKA. Tpynosoi MOTEHLIH AT MIPEATPUATHS. YucneHHoCTh
IIPOMBIIICHHONIPOM3BOACTBEHHOr0  nepcoHana. CoOCTOSIHUST W BapUaHTHI
UCITOJIb30BAHUS TPYJAOBOr0O NOTEHLINANIA.

Tema 4. IPO®ECCHOHA/JIbHOE PA3BUTHE U KAPBEPHBIH POCT
IIEPCOHAJIA

[Tonsite, wenu W 3agauv MNPO(PECCHOHAIBHOTO Pa3BUTHS IEpPCOHANA.
OCHOBHBIC TIPUHIIUIBI PA3BUTHS TepcoHana. Meponpusatus (GopMbl U METOIbI)
npo(ecCHOHANBHOTO  pa3BUTUs NepcoHana. JlOCTOMHCTBA M OrpaHUYCHHUS
paznuuHbIX GopM pa3BUTHs nepcoHana. [loHsTHe, BUABI U MOJENH Kapbepbl B
opranuzauuu. Mogenb kapwepbl «Tpamrmumb». Mopens kapbepsl «JlecTHUI@Y.
Mopnenb kapbepsl «3Mes». Moaenbs kapbepsl «llepenmyTbe». MOTHBBEI KapbepHOIO
pocra. Otansl Ipo(hecCUOHATBHON Kapbepbl



Tema 5. CHCTEMA ITOJIEOPA H HAHMA ITEPCOHAJIA.

NcTOYHMKM ¥ TEXHOJOTUM TMPUBJICUYCHUS TepcoHana. BHyTpeHHue
UCTOYHUKH. BHemHne nctounuku. [IpenMynecTBa U HEAOCTATKUA UCTIOJIb30BAHUS
BHYTPEHHUX U BHEIIHUX MCTOYHUKOB MPUBJICUEHUS TEpCOHaNa. PeKpyTUHrOBbIE
arenrcrtBa. Slpmapka BakaHcui. Metoasl oTOopa mnepcoHana. TpaguimoHHbIE
METO/Ibl 0TOOpa COTPYIHUKOB. HeTpaauimoHHbie METOAbl 0TOOpa COTPYIHUKOB.
OdopmiieHne TpyI0BbIX OTHOILIEHUH MTPHU MpUeMe Ha paboTy.

Tema 6. AJJAIITALIUA IIEPCOHAJIA

[TonsiTe n KnaccuduKamms amantanuy nepconana. akTopel, BIUSIONINE HA
agantanuio. [IpodeccuonansHas agantanus. [lcuxodusnonornueckas aganTaiusi.
CouunanpHo-Ticuxojoruueckas ananrtaius. OpraHu3alMOHHO-aIMUHUCTPATUBHAS
afganTanuys. XapakTepucTUKa 3TaloB Ipoliecca aganTalyy nepcoHana. MeToasl u
CIOCOOBI YCIIEITHOM aJjanTaliy epcoHana

Temal. MOTHBALIHA H  CTUMY/IHPOBAHHUE TPY/IA
IIEPCOHAJIA

[lonsTHE M conep:kaHWe MOTHUBALMM TpyAa. BHyTpeHHee BO3HArpaxJIeHuUe.
Bremnee Bo3HarpaxkaeHue. OCHOBHbIE TEOPUM MOTHBALMH. 1€0puUs MOTHBALUH
yepes uepapxuto norpedHocret A. Macnoy. Teopust Tpex notpedHoctet J[3Buaa
Mak-Knennanma. /IByxdakropHas Teopus motuBaimu @Ppenepuka ['epudepra.
Teopusa oxunanuss B. Bpyma. Teopusa cnpasegnmuBoctu [x. C. Anamca. Teopus
ITOCTAaHOBKM 1ienen J. JIokka. Buasl MoTHBOB K TpyAy. [IoHSATHE CTUMYIMpPOBaHUA.
Lenp ctumynupoBanus. MrtoroBoe Bo3HarpaxkaeHue. Teopus noakperuieHus B.
Cunknepa. @yHKUMM, BUIbl U (HOpMBI CTUMYJIHUpOBaHUs. DOPMbI JIEHEKHOIO
cTUMyJMpoBaHus. POpMBI HEIEHEKHOTO CTUMYJIMpPOBaHMs. HeskoHoOmMHUeckue
CTUMYJIBI.

Tema 8. YIIPABJIEHUE KOH®OJIUKTAMHA

CymHocth ¥ BUIbl KOHQIUKTOB. THUMONOTUS KOH(MDIMKTOB (KOH(IMKTHI B
OOILIECTBEHHON ¥ WHJMBUAYaJIbHOM JEATEIBHOCTH, HAIMOHAIbHO-3THUYECKHE
KOH(MDJIUKTBI, KOHQIMKTBI B cdepe yHmpaBiIeHUs, MHPOBO33PEHUECKUE U
HOPMATUBHO-LIEHHOCTHBIE KOH(MIUKTHI). OOBEKTUBHBIE U CYObEKTUBHbBIC IPUUNHBI
BO3HUKHOBEHUs KOHGIUKTOB. Dopma, cTpykTypa U AMHaAMUKA KOHMIUKTOB. [lyTn
U CpPE/ICTBA MPEIYNPEKIACHUS U pa3peiieHusi KOHPIUKTOB. MeXIIMYHOCTHBIE CTHIIN
pazpeieHus: KOH(QIUKTOB. Poiab KOHGIMKTOB B COLMAIbHO-3KOHOMHYECKOM
pa3BUTHH; COIMAJIbHBIE M TCUXOJOTMYECKHE MOTUBBI KOH(IHMKTOB; yIpaBlICHUE
KOHQIUKTOM.



4.3. Jleknun

Ne Ha3Banue TemMbl O0bem yacoB
n/n Ounas Ouno3aouynasi| 3aouyHas
¢popma (¢popma (¢popma
1. OcCHOBHbIE MIOHATHUS B YIIPaBICHUU 2 - 1
MIEPCOHATIOM
5 KanpoBast monuTika u KapoBoe 2 - 1
TUTAHUPOBAHKE B OPTaHU3AIIH
3. [Toka3zaTenu TpyAOBOTO MOTEHIIHAIIA 2 - -
4 [IpodeccronanbHOe pa3BUTHE U KapbEePHBII 2 - -
POCT mepcoHasia
5. Cucrema noadoopa 1 HaliMa IepcoHala. 2 - -
6. Ananranus nepcoHana 2 - -
7 MortuBaiusi  u CTHUMYJIMPOBaHHE 2 - -
Tpy/a nepcoHana
8. VYnpasienne KoHQIUKTaMU 2 - -
Hroro: 16 - 2
4.4. IllpakTnyeckue (CEeMUHAPCKHE) 3aAHATHS
Ne HasBanue Tembl O0bem yacoB
n/n Ounasa | OuyHo3aoyHas 3ao4yHas
(¢popma ¢popma popma
1.| OcHOBHbIE OHATHUS B YIIPaBJIEHUN 2 - 1
NIEPCOHAIIOM
5 KaznpoBast monmuTHKa 1 KaapoBoe 2 - 1
IUIAaHUPOBaHKME B OpraHU3aIMU
3.| Iloka3zarenu TpyOBOrO MOTEHIHATA 2 - -
4 [TpodeccuonanpHoe pa3BUTHE U KapbEepPHBIii 2 - )
POCT IepcoHaa
5.| Cucrema mon0opa 1 HaliMa MepcoHara. 2 - -
6.| Ananranus nepcoHana 2 - -
7 MortuBamus  # CTUMYJIUPOBaHHE 2 -
TpyZAa nepcoHana
8.| Ynpasnenue KOH(MIUKTaMU 2 - -
Hroro: 16 - 2




4.6. CamocTosiTesibHAsi padoTa CTYJAeHTOB

n/n

Ha3zBanue TeMbl

Bug CPC

O beM gyaco

Ounasn
¢popma

OuHo3a0yHas
¢popma

3aounas
¢popma

OCHOBBI METOIOJIOTHH
yIpaBJICHUS MEPCOHATIOM

IToaroroBka k
MPaKTUYECKUM
3ansaTusM. [loaroroska
K TeKyIlleMy U
MIPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUN U
YMEHUH.

4

Kanposas nonutuka
MIpeANPUSITHS.
IInanupoBanue
NOTPeOHOCTH B TPYAOBBIX

pecypcax

IloaroroBka k
NPAaKTUYECKUM
3aHaTusIM. IloaroroBka
K TEKyIEMY U
MIPOMEXYTOUYHOMY
KOHTPOJIIO 3HAHUU U
YMEHHH.

[IpodeccuonanpHas
OpHEHTAIHS U COIHATbHAS
ajanranys rnepcoHana

IloaroroBka k
MNPAKTUYECKUM
3aHaTusIM. IloaroroBka
K TEKyLIEMY U
MPOMEXYTOUYHOMY
KOHTPOJIIO 3HAHUU U
YMEHHH.

ATTecranus nepconana
OpraHU3aINH KaK
(dhopmanm3oBaHHas

IloaroroBka x
MPaKTUYECKUM
3angtusaM. [loaroroska

KOMIIJICKCHAs OILICHKa

K TEKyIIEeMY U
[IPOMEXKYTOUHOMY
KOHTPOJIIO 3HAHUH U
[YMEHUH.

I[eJ'IOBa?I OILICHKa IICPCOHAaJIa

IToaroroBka k
MPaKTHIECKAM
BansTusM. [lonroroeka
K TEKYILIEMY U
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUU U
[YMECHHH.

OOy4eHne nepcoHana

TToaroroBka kK
MPaKTUYECKUM
BaHsaTusaM. Iloaroroska k
TEKyLIEMY U
[MPOMEKYTOUHOMY
KOHTPOJIIIO 3HAHUM U
}yMeHI/Iﬁ.




TLnanupoBaHue JeI0BOM [ToaroroBka Kk 4 -
Kapbepbl MPaKTHIECKAM
3aHaTusAM. [logroroBka
7. K TEKYyILIEMY U 6
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUM U
[YMEHUH.

MoTuBanys NOBEIEHUS IlonroroBka k 4 -
[IEpCOHANA B IIpOLECCE MPaKTHYECKUM
TPYZOBOH 1€ATENbHOCTH 3aHaTusAM. [logroroBka
3. K TEKyIIEMY U 6
[IPOMEXKYTOYHOMY
KOHTPOJIIO 3HAHUM U
[YMEHUH.

Opranu3aquOHHbIN [ToaroroBka Kk 4 -
KOH(JIUKT: PYHKIINU 1 MPaKTHIECKAM
TEXHOJIOTHH pa3pemieHnss  BaHsaTusM. [loaroToBka K
0. TEKyLIEMY U 6
MPOMEKYTOUHOMY
KOHTPOJIIO 3HAHUW U
[YMEHUH.

HUToro: 36 - 66

4.7. KypcoBble padoThl/MPOEKTHI MO JUCHUIJINHE He MPeAnoJaraTcs
Y4eOHBIM IJIAHOM.

5. O0pa3oBare/ibHbIE TEXHOJIOT U

[IpenogaBanue NUCUUIUIMHBI BEAETCS C NPUMEHEHUEM CIEIYIOIIUX BUIOB
00pa3oBaTeIbHBIX TEXHOJIOTUH:

TPaUIIMOHHBIE OO0BICHUTEIbHO-MJUTFOCTPATUBHBIE TEXHOJOTHH, KOTOpHIC
00ecreynBaT AOCTYMHOCTh Y4€OHOro Marepuana ajs OONbIIMHCTBA CTYJIEHTOB,
CHUCTEMHOCTh, OTPaOOTaHHOCTh OPTaHU3AMOHHBIX (JOPM M MPUBBIYHBIX METOJIOB,
OTHOCHUTEJIFHO Majble 3aTpaThl BPEMEHHU; TEXHOJOTHUHU MPOOJEeMHOro oOyudeHus,
HanpaBJICHHbIE HAa pPAa3BUTUE [IO3HABATEIbHOM AaKTHUBHOCTH, TBOPYECKOM
CaMOCTOSITEILHOCTH ~ CTYJIEHTOB M TMPEANoJiarailiye IMOCIeAoBaTeIbHOEe U
[EJICHAIIPABICHHOE BBIJBMKEHHE TMEpe] CTYJCHTOM TIO3HAaBaTENbHBIX 3aJad,
paspelieHue KOTOpPbIX TIO3BOJIIET CTYACHTaM AakTUBHO yCBaWBaTh 3HAHMS
(MCTIONB3YIOTCS  TOMCKOBBIE METOBl; IMOCTAHOBKA TIIO3HABATEIBHBIX 3ajad);
TEXHOJOTHH Pa3BUBAIONIETO OOyYEHHs, MO3BOJISIIOIINE OPHUEHTUPOBATH YYCOHBIH
MIPOIIECC HA MOTEHIIUATHHBIE BO3MOHOCTH CTY/ICHTOB, MX PEATM3AIINIO U PA3BUTHE;
TE€XHOJIOTUM KOHILIEHTPUPOBAHHOTO O0Y4YE€HUsI, CyTh KOTOPBIX COCTOUT B CO3JaHUU
MaKCUMaJbHO OJU3KOM K €CTECTBEHHBIM IICHXOJIOTMYECKUM OCOOEHHOCTSIM
YeJIOBEYECKOTO BOCTIPUSTHS CTPYKTYpbl y4eOHOro mpolecca M KOTOpBIE Aal0T

BO3MOXXHOCTh TJIyOOKOTO W CHCTEMHOTO M3yY€HHUS COACpKaHUS Y4EOHBIX
9



JUCIUIUIAH 33 CUeT OOBEIMHEHMS 3aHATHH B TEMAaTHUYECKHE OJIOKH; TEXHOJIOTHH
MOIYJILHOTO OOYYEHHS, TAfOIIHe BO3MOKHOCTh 00eCTieueHnsI THOKOCTH TpoIiiecca
oOy4YeHHMsI, aJaNTallid €T0 K WHAWBUAYAJIbHBIM MOTPEOHOCTSIM M OCOOECHHOCTSIM
oOy4Jaroruxcst (MPUMEHSIOTCS, KaK MPaBUIIO, TIPU
CaMOCTOSITeJIbHOM OOYYEHHUHU CTYJICHTOB 10 UHIUBUAYAJIbHOMY y4eOHOMY IUJIaHY);
TeXHOJOTUU JudhepeHIIUPOBAHHOTO O0y4eHHs, 00€CTICUMBAOIINE BO3MOKHOCTD
CO3/IJaHUSI ONTUMAJILHBIX YCJIOBUH Il Pa3BUTHUS HHTEPECOB M CIIOCOOHOCTEM
CTYJICHTOB, B TOM YHCJI€ U CTYJIEHTOB C OCOOBIMHU
oOpa3oBaTeIbHBIMH  MOTPEOHOCTSAMH, YTO  TO3BOJIICT  peaJiM30BaTh B
KyJIbTYPHOOOPa30BaTEILHOM IMMPOCTPAHCTBE YHUBEPCUTETA UICIO CO3aHUS PAaBHBIX
BO3MOXXHOCTEH i1 TOJy4YeHHs] OoOpa3oBaHUsI  TEXHOJIOTUM  aKTHUBHOTO
(KOHTEKCTHOTO) O0Yy4EHUSs, C MOMOIIBI0O KOTOPBIX OCYIIIECTBISAETCS MOACIUPOBAHUE
NPEAMETHOr0,  MPOOJIEMHOTO U COLUMAIBHOTO  COJAEpXKaHus  Oynyuien
npodheCCUOHAILHON JEATEIIbBHOCTH CTYJIEHTOB
(MCTIONIB3YIOTCS] aKTUBHBIE M MHTEPAKTHUBHBIE METObI OOyUYCHHS) U T.]I.
MakcumanbHas 3(pGEeKTUBHOCTh TEJAroruyeckoro IpoIecca JOCTUTaeTCs
MyTEM KOHCTPYUPOBAHUS ONTUMATBHOTO KOMILJIEKCA MeIaroruueCKux TeXHOJIOTUM
u (Wam) uX DIJIEMEHTOB Ha JUYHOCTHO-OPUEHTHUPOBAHHOM, ESITEIHLHOCTHOM,
JINAJIOTUYECKON OCHOBE W HCIOJB30BAaHUS HEOOXOJUMBIX COBPEMEHHBIX CPEJICTB
oOy4eHus.

6. @opMBbI KOHTPOJISI OCBOCHUS AMCUHUILIMHBI

Texymast arrecTarusi CTyJ€HTOB MPOU3BOAUTCS B TUCKPETHBIE BPEMEHHBIC
WHTEPBAJIBI JIEKTOPOM H MPETNoaBaTeeM(sSIMH1 ), BEIYIIUMU MTPAKTHYECCKHUE 3aHITHS
10 JTUCIUTUIMHE B CJICAYIOMUX (opmax:

BOIPOCHI JIs1 00CYXAeHUs (B BUIE AOKIA0B U

COOOIIICHHI ); KOHTPOJIbHBIE PAOOTHI; TBOPUECKUE 3a/IaHUS,

pedepaTsl; TECTHI.

®DOoHBI OLIEHOYHBIX CPEICTB, BKIIOYAIOIINE TUIIOBbIE 3aJjaHusl, KOHTPOJIbHbBIE
paboThl, TECTHI M METOABI KOHTPOJISL, TO3BOJIIOIINE OLICHUTD PE3yJIbTaThl TEKYIIEH
U TPOMEXKYTOUHOH aTTecTallid OOyYaroIIUXCs MO JaHHOW JAHCHUILIINHE,
MOMEIIAIOTCS B TMPHIOKEHHH K pabodeil mporpamMme B COOTBETCTBHH C
«[Tonoxennem o POHIE OIEHOYHBIX CPEICTBY.

[IpoMexyTouHass aTTecTallid TIO pe3yJabTaTaM OCBOCHUS JUCIMILTAHBI
MPOXOaUT B (popMe YCTHOTO/MIMCHbMEHHOTO 3a4eTa (BKJIIOYAEeT B ce0si OTBETHI Ha
TEOPETUYECKHE BOMPOCH U OTBETHl Ha TecToBble 3amanusi). CTyAeHTHI,
BBIMOJHUBIINE 75% TEKyIIUX W KOHTPOJBHBIX MEPOMNPUATUN HA «OTIMYHOY», a
ocTalibHbIE 25 % Ha «XOpOUI0», UMEIOT ITPaBO Ha MOJYyYEHUE UTOTOBOM OLICHKHU.
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B sK3aMeHaIMOHHYO BEIOMOCTh U 3a4ETHYIO KHUKKY BBICTABIISFOTCS OLICHKH
10 IIKaje, MPUBEACHHOM B Ta0uIIe.

3aueTsl XapakTepUCTHUKa 3HAHUS IPEIMETa U OTBETOB

CryneHT Tay0OKO W B TOJHOM O0BEME BIAZEET MPOrPAMMHBIM
MaTepuaioM. [ paMOTHO, UCUEPIBIBAIOIIE U JIOTUYHO €ro M3Jiaraet
B yCTHOW WM TMCbMeHHOW ¢opme. Ilpm sToM  3Haer
PEKOMEHI0BAaHHYIO JINTEPATYPY, MPOSBISIET TBOPUECKUI MOIXO B
OTBETaX Ha BOIPOCHI U IMPaBUJIBHO OOOCHOBBIBAET MPHUHSTHIC
pellleHus, XOpOIIO BJaJeeT YMEHUSMU U HaBBIKAMU TMIpH
BBITIOJTHEHUH MMPAKTUYECKUX 33]1a4.

CryneHT 3HaeT NporpaMMHBIA MaTepuall, TPaMOTHO U IO CYTH
u3JaraeT e€ro B YCTHOW WJIM THCbMEHHOH Qopme, TormycKas
3a4YTEHO HE3HAYUTENIbHbIE HETOYHOCTU B YTBEPXKICHUAX, TPAKTOBKAX,
ONpEENICHUSAX U KAaTEeropusix WU HE3HAUYUTEIbHOE KOJINYECTBO
ommnbok. Ilpu s3TomM Brameer HEOOXOOUMBIMM YMEHUSIMU U
HaBbIKaMU MPU BINOJIHEHUH TPAKTUUECKUX 3ajau.

CTyneHT 3HaeT TOJIBKO OCHOBHOM IPOrpaMMHBIM Marepuail,
JIOTTYCKAeT HETOYHOCTH, HEIOCTATOYHO YETKHE (HOPMYITUPOBKH,
HEIOCJIeI0BAaTEIbHOCTh B OTBETAX, M3JIAra€MbIX B YCTHOW WJIH
nucbMeHHOU (opme. [Ipu ’TOM HEJOCTATOYHO BIAJEET YMEHUSIMU
Y HaBBIKaMU MPY BBITIOJIHEHUH TPAKTUYECKUX 3a7a4. JlomyckaeT 10
30% ommOOK B M3/1araeMbIX OTBETaX.

HC 3a4TCHO CTy,[[eHT HE 3HAeT 3HAYUTEIbHOM YaCTH MIpOorpaMMHOTO MaTCpUaJIa.
HpI/I 9TOM AOITYCKACT MPUHIUITHAIIBHBIC OIITNOKHU B
A0Ka3aTCJIbCTBAX, B TPAKTOBKC MMOHATUH U KaTeFOpHﬁ, IIPOSABIIACT
HU3KYIO KYJIbTYPY 3H8.HHI>’I, HC BJIAICCT OCHOBHBIMU YMCHUSAMU U
HaBbIKaMU TIPpHU BBIIIOJIHCHUH IIPAKTUYCCKUX 3a/ady. CTy,[[eHT
OTKa3bIBACTCA OT OTBCTOB HA JOIMOJHUTCIIBHLIC BOIIPOCHI

7. YueOHO-MeTOAUYeCKOe U HHPOPMAIIMOHHOE oOecneuyeHre JUCHUIJINHBI:
a) OCHOBHAas JiUTeparypa:

1. ApxunoBa H.W., YnpapneHue nepcoHaqoM OpraHU3alMU: KPaTKHii
Kypc s 6akanaBpoB / Apxumnosa H.U., Cenoa O.JI. - M. : IIpocnekr, 2016. - 224
c. - ISBN 978-5-392-19259-5 - Tekcr : anexktponnsii / OBC "KoHcynbTaHTt
cTtyaeHTa"
: [caiit]. - URL : http://www.studentlibrary.ru/book/ISBN9785392192595.html

2. Kubanos A.f., YmpaBienue nepcoHATIOM: TeOpuUs U IPaKTHKA.

KOMITETeHTHOCTHBIN MOIX0/] B YIPABICHUH TEPCOHATIOM: y4eOHO-TIPAKTHIECKOE
nocobue / mox pen. A.S1. Kubanosa. - M.: IIpocmexr, 2014. - 72 ¢. - ISBN 978-5392-
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10142-9 - Texcr: anexkrponnsiii // 3bC "KoncynpranT crynenta": [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785392101429.html

3. Ympasnenue nepconanoM / - M. : Anerimaa [Tabmumep, 2016. - 242 c.
(Cepus "Harvard Business Review: 10 nyumux crateit') - ISBN 978-5-9614-5659-
2 - Texcr : anexrponnbii / DbC "KoncynsTanT crygenta" : [caiT]. - URL :
http://www.studentlibrary.ru/book/ISBN9785961456592.html

0) 1OMOJIHUTEILHAS JIUTEepaTypa:

1. bepexnoit B.U., VYmpaBneHue mnepcoHaioMm B 00pa30BaTeIbHBIX
yupexeHusx : yuebHoe mocooue. / bepexxnoit B.W., Cycnununa I'.I"., Acradbes
B.A. - M. : IIpocnekr, 2017. - 320 c. - ISBN 978-5-392-21887-5 - TekcT :
anektpoHHbIi // ObC "KoncynpranT ctynenTa : [cait]. - URL :
http://www.studentlibrary.ru/book/ISBN9785392218875.htmi

2. Bonenko K.B., Ynpasnenue nepconanom : Yueonuk/ Bonenko K.B. -
M.

: HamkoB u K, 2019. - 374 c. - ISBN 978-5-394-03444-2 - TekcT : 5IeKTPOHHBIH //
ObC "KoHcynbTanT cTyaeHra" : [caitT]. - URL
http://www.studentlibrary.ru/book/ISBN9785394034442.htmi

3. KubanoB A.fl., YiipaBieHue nepcoHaioM: Teopus u npaktuka. OneHka
PKOHOMHYECKONM ¥ CcOlMaTbHON 3(G(EKTUBHOCTH YINPaBICHUS TEPCOHAIOM
opraHu3alyy : yaeOHo-npakTHueckoe nmocodue / mox pen. A. 5. Kubanosa.- M. :
[Tpocnekr, 2015. - 48 c. - ISBN 978-5-392-16687-9 - Tekcr : anexTponnsiii // bC
"Koncynprant cryaeHra' ; [cauT]. - URL
http://www.studentlibrary.ru/book/ISBN9785392166879.html 4. JloBuesa M.B.,
YnpasieHHe NMEPCOHAIOM: TEOpPUs U IMPAKTHUKA. [[eJIONpOn3BOACTBO B KaJAPOBOU
cnyxk0e : yueOHo-tipakTHueckoe mocodue / M.B. Jlopuesa, E.H. I'ankuna, E.B.
I'yposa, mox pen. A.51. Kubanona. - M. : IIpocnekr, 2014. - 80 c¢. - ISBN 978-5-392-
12476-3 - Tekcr : anexkTpoHHbIH // DBC

"KoHcynbTanT cTyaeHra" : [caitT]. - URL
http://www.studentlibrary.ru/book/ISBN9785392124763.html
5. Mapp P., VYmnpapieHue mNepCcOHAIOM B YCIOBUIX COLUUAIBHOU

peiHOYHOM SkoHOMUKH / [Ton HayuHo# pen. npod., 1-pa P. Mappa, n-pa I'. lllmuara
- M. : U3gatenbcTBO MOCKOBCKOTO TOCYIapCTBEHHOTO YHUBepcuteTta, 1997. - 480
c. - ISBN 5-211-03744-8 - Tekcr : anextponHslii / IBC "KoncynbranT ctynenTa"
. [caitr]. - URL : http://www.studentlibrary.ru/book/ISBN5211037448.html

6. Okcunoiin K.O., VmpapneHue mnepcoHajioM: TEOpUs M IIpaKTHKa.
VYrhpapiieHue CcOIMaIbHBIM pa3BUTUEM U COllMalibHas paboTa ¢ TEepcOoHAIOM
opraHu3anuu : yueoHo-npaktudeckoe nocooue / K.9.0kcunoiin, E.B. Po3una, noa
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http://www.studentlibrary.ru/book/ISBN9785392218875.html
http://www.studentlibrary.ru/book/ISBN9785394034442.html
http://www.studentlibrary.ru/book/ISBN9785394034442.html

pen. A.Sl. KuGanoga. - M. : IlpocmekT, 2014. - 64 c. - ISBN 978-5-392-10153-5 -
Texcr : anextponnsiii // OBC "Koucynbrant crynenta" : [caiit]. - URL :
http://www.studentlibrary.ru/book/ISBN9785392101535.html

1. OenoceeBa  JI.B., VYmpaBieHue  4YEIOBEUECKMMH  PECYypCaMM:
ynpasienue nepconanom / JI.B. @enoceeBa, A.A. I'ynunun, O.0. CkpsiObun - M. :
MUCuC, 2018.
- 44 c. - ISBN -- - Tekct : anextponnslii // 9BC "KoncynbTanT cTynenTa” : [caiiT].
- URL : http://www.studentlibrary.ru/book/misis_0023.html

B) METOHYECKNEe PEKOMEHIAINN:

I) HHTEPHET-pPecypcehl:

MuHnucrepcTBO 00pa3oBaHuss M Hayku Poccuiickoii ®enepauun —
http://muno6pHayku.pd/

®enepanibHas ciryk0a 1o Hag30py B cpepe 00pa3oBaHUs U HAYKU —
http://obrnadzor.gov.ru/

MunucrepcTBo 00pa3zoBanus U Hayku Jlyranckoi Haponnoit PecriyOmuku —
https://minobr.su

Haponnsiii coser Jlyranckoit HapomHoit PecnyOmuku — https://nsinr.su
[Topran denepalibHBIX TOCYAAPCTBEHHBIX 00Pa30BaTEIbHBIX CTAHAAPTOB BBICILIETO
obpasoBanwus — http://fgosvo.ru

®enepanbubiii optan «Poccuiickoe obOpasoanue» — http://www.edu.ru/
Nudpopmanmonnast cucrema «EamHoe OKHO JocTyna K 0Opa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru/

denepanbHBIN HEHTP UHHOPMAIIMOHHO-00pa30BaTEIbHBIX PECYPCOB —
http://fcior.edu.ru/

OnexkTpoHHO-OmMOMmoTeyHass  cucremMa  «KOHCynmbTaHT — CTyAeHTa»  —
http://www.studentlibrary.ru/cgi-bin/mb4x

DIIEKTPOHHO-OMOIMOTEUHAS cucTeMa «StudMed.ru» —
https://www.studmed.ru

7. MaTepuajibHO-TEXHHUYECKOE M MPOrpaMMHOe o0ecriedeHue 1 CIUTIIHHBI
OcBoeHHME  JOUCHUUIUIMHBI  TPEANojaraeT  HMCHOJIb30BAaHHWE  aKaJeMUYECKHUX
ayIUTOpPUI, COOTBETCTBYIOLIMX JCHCTBYIOIIMM CAHUTApPHBIM M MPOTHUBOIOXKAPHBIM
IIpaBUjiaM U HOpMaM.
[Ipouee: pabouee MecTo mpernoaaBaresis, OCHaIEHHOE KOMIBIOTEPOM C JIOCTYIIOM
B HTEpHET.
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IIporpammHoe oGecrieueHmne:

DYHKIUOHAJIBLHOE
Ha3HaYeHHe

BecniiaTtHoe
MporpaMMHOe
odecmeyenue

CcbhLIKH

OducHbIN aKeT

Libre Office 6.3.1

https://www.libreoffice.org/

https://ru.wikipedia.org/wiki/LibreOffice

OrneparuoHHas cucTemMa

UBUNTU 19.04

https://ubuntu.com/

https://ru.wikipedia.org/wiki/Ubuntu

Bpaysep

Firefox Mozilla

http://www.mozilla.org/ru/firefox/fx

Bpaysep

Opera

http://www.opera.com

ITo4uTOBEII KIINEHT

Mozilla Thunderbird

http://www.mozilla.org/ru/thunderbird

Dailsi-MeHe1Kep

Far Manager

http://www.farmanager.com/download.php

ApxuBarop

7Zip

http://www.7-zip.org/

I'padmgeckwuii penakrop

GIMP (GNU Image
Manipulation Program)

http://www.gimp.org/

http://gimp.ru/viewpage.php?page id=8

http://ru.wikipedia.org/wiki/GIMP

Penakrop PDF

PDFCreator

http://www.pdfforge.org/pdfcreator

Aynworetiep

VLC

http://www.videolan.org/vic/
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8. OueHo4Hble cpeacTBa MO JUCHMUILITIMHE

IMacnopT
OILIEHOYHBIX CPEJCTB M0 Y4eOHOM TMCHUIINHE

Onucanue ypoBHEH C(HOPMUPOBAHHOCTH M KPUTEPHUEB OICHUBAHUS
KOMITETEHIIUN Ha ATanax ux GOpMHUPOBAHHUS B XO/I€ U3yUCHHUS TUCUUTLITUHBI

dran Kon YpoBHHU Kpurepun oueHuBanust
KoMIeTeHun | cpopmupoBa KOMIIeTeHI[UN
HHOCTH
KOMIIeTeHIIU
"
= S IoporoBelii | 3HATH:
=
= 5 B METOAUKU (POpMUPOBAHUS KOMAH] U METOIbI
[t
= 8 ; 3¢ (HEeKTUBHOTO PYKOBOJICTBA KOJUIEKTHBOM;
T QN
] E B
= g5 O=
o 8 E
2 B9
g
o= N
= .
S 22S Ba3oBblil | yMeThb:
S = EZ pa3pabaThiBaTh KOMaHIHYIO CTPATETHIO JUIS
[} o
s 553 JIOCTH>KEHUS TOCTABJICHHOW LIETH,
<
5 2 2 5 (dbopMyTupOBaTh 33Ja4H YJIeHAM KOMaH/IbI;
RIS
O ® E
[<2]
28 =
T 3B
< = T
=H g QO
So %
S =
= 2 E
O 41 2
S 28
= 3 el Bricoknii BJIA1ETh:
o
= 5 = METOJaMH  OpraHu3aluu M YIPABJICHUS
<
= s KOJUUICKTHBOM.
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e | £
s
=
2
]
A
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’E = = = Iloporoselii | 3HATH:
= 5 <§ Q METOJIMKH CAMOOLICHKH U CIIOCOOBI OMPECICHUS 1
=)
a N
= = 2 E peanu3ani  [PHOPUTETOB COOCTBEHHOMN
. 228 JIeATENbHOCTH;
: Q. R
= E D)
A o =
= o =
228
= 2 3 o Ba3oBblii | yMeTb: OLIEHHBATH CBOIO JCSTEIBHOCTD,
= S 8 m COOTHOCHTB II€JTH, CIIOCOOBI U CPEICTBA
= R o
g E 8 E BBITIOJTHEHUSI JICITEIILHOCTH C &
3 S}
o 28 8 pe3yIbTaTaMHu;
= 5 3
a0 s
E o= &
R o i
= 2= O Bricoxuii BJIA/IETh:
=2 o H o
= 52 ; TEXHOJIOTUSAMH yIPaBJICHUS CBOCH
5 5 E = 03HABATEIBHOM JEATENLHOCTH u
S} o
= = o g €€ COBEPIIEHCTBOBAHHSI.
N 0 =R
2 AT
5] 8 D) <
o] E o
© @ I
1 = O
=32 °
>a <
8 =
[lepeyenb KOMMETEHIMI (3J€MEHTOB KOMMETEHIUH), (OpMUPYEMBIX B
pe3yJbTaTe OCBOCHUS YI€OHOM TUCIIUILINHBI.
Ne | E dopMynupoBKa WNHpukaTopel TeMmbl o o
n/nl g KOHTPOJINPYEMOU JIOCTHKEHU I yueOHOM = =
E KOMITETCHIIUH KOMITETEHIHH JMCIUTUTAH 5 S E
2 3
g (Mo AMCUMIIIIUHE) Bl LB 21D
S 8 B
Z O =g
a
= 50
] S g
L2 o
[&]
1 | YK-| Cnocoben YK-3.1 - 3naer ocHoBHble | Tema I. OcHogHbie 2
3. | OpraHM30BbBIBaTh U | KOHICTIIUH yIpaBJICHUS NOHAMUSL 8
PYKOBOAUTH paboTOi YeJIOBEUECKIMU VApasneHuu
KOMaH/Ibl, BBIpa0aThiBasi | pecypcamu B nepcoHaIom
KOMaHTHYIO Pa3INIHBIX Tema 2. Kaoposas
CTpaTeruio UL | OpraHU3aluOHHBIX RONUMUKA U
JOCTHKCHUS CTPYKTypax Kaoposoe
MOCTaBJICHHOM YK-3.2 - [Ipumensier NIAHUPOBAHUE 8
IETUCOIUATBHOTPYAOBBI | COI[MATBHONICHXOJIOTHYECKU opeanuzayuu
X OTHOLIEHUH e Tema 3.
METO/IbI npu Ilokazamenu
mpyo006020
nomeHyuana
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MOCTPOCHHUU

s exTuBHON
CUCTEMBI yIIPaBJICHUS
NIEPCOHAIIOM
YK-33 -

3Haer

MNPpUHOUIIBI 1 MCETOIbI

Tema 4.
IIpogheccuonanvroe
paszeumue u
KapbepHblil pocm
nepconana Tema
5. Cucmema
noobopa u Haima

KOMaHJ000pa3oBaHus
nepcouana
Tema 6. Aoanmayus
nepcouana
Tema 7. Momueayus
U CIMUMYIUposanue
mpyoa nepcorana
Tema 8. ¥Ynpaenenue
KOHpuKxmamu
YK-6. | Cnocoben omnpenemsite| YK-6.1 - 3naer| Tema 1. Ocnognble
" pCaIM30BbIBATH CIIOCOOBI NOHAMUA 6
MPUOPHUTETHI npagieHun
prop . onpeeIeHus u yip
COOCTBEHHOM NepCoOHAIOM
peanu3anuu
NEATEILHOCTHU u Tema 2. Kaoposas
MIPUOPUTETOB
CHoco0bI ee . NOAUMUKA U
COBEpLICHCTBOBaHHs | PASBUTAA coOCTBEHHOU Kkadposoe
Ha OCHOBE ACATCIBHOCTH H nianupoganue 8
CaMOOIICHKH u 06pa30BaHI/I$I, OCHOBBI opz2aruzayuu Tema

o0Opa3oBaHus B
TEeUEHUE BCEH KU3HU

TUJEpCTBA

3.
Tlokazamenu
mpyo006020
nomeHyuand
Tema 4.
IIpogeccuonanvhoe
paszsumue u
KapbepHulil pocm
nepconana Tema
5. Cucmema
noobopa u Haima
nepcouana
Tema 6. Aoanmayus
nepcouana
Tema 7. Momusayus
U CIMUMYIUPOBanue
mpyoa nepcorand
Tema 8. Ynpasnenue
KOHpuxmamu
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ITokazarenu u KPpUTCPHUHN OLICHHUBAHUA KOMHeTCHHHﬁ, OIMHMCAaHUEC IIKaJ OICHUBAaHUA

oe pazsumue u
KaApbepHblLl pocm
nepconana Tema
5. Cucmema
noobopa u Hatima
nepconana Tema
6.

Aoanmayus
nepconana
Tema 7.

Momueayus u
CMUMYIUPOBAHUE

KOMAaHIHYIO CTPATCruro I JOCTUKCHUA IMOCTABJICHHOUN LCJIN

Ne | Kog WNHaukatopsl IInanupyemsle pesynbratel | KoHTposmpyemslie E o
1/ | KOMIIETEeH | JOCTH)KEHU I 00y4YeHHS 110 TUCIIUTUTHHE TeMBbl y4eOHOH S 2 g
o | ouu KOMITETECHIINH JVCLATUTHHBI 2z g
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YK-3.1 - 3HaeT OCHOBHbIC KOHIICTIIIMH YIIPABJICHHsI YeJTOBEUCCKUMU PECYpPCaMHu B

Pa3IUYHBIX OPraHU3AIMOHHBIX CTPYKTYpax
VYK-3.2 - [IpuMeHseT COIHaTbHO TICHXOJOTHYECKHUE METOIbI ITPU MTOCTPOCHHUU

3¢ (HEeKTHBHON CUCTEMBI YITPABJICHUS MTEPCOHATIOM

YK3* CrnocobeH opraHu30BBIBaTh U PYKOBOJUTH Pab0OTON KOMaH/IbI, BRIpabaThiBas
YK-3.3 - 3HaeT NpUHIUIBI K METObI KOMaHI000pa30BaHuUs

mpyoa nepcorand
Tema 8.
Ynpaenenue
KOH@auxmamu
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3HATH: Tema 1.

METOJIMKHA CAMOOLIEHKH U Ocnognvie
CIIOCOOBI OTIpeETICHUs U NOHAMUSL 6
peanusanuy IpUOPUTETOB ynpaeienuu
CcOOCTBEHHOM NepCcoHaNOM
JIEATEIIbHOCTH; YMeTh: Tema 2. Kaoposas
OILICHUBATh CBOIO nOAUMUKa U
JeSITEIbBHOCTh, COOTHOCHUTD Kaopogoe
1LIEJIU, CIIOCOOBI U CPE/ICTBA NIaHUposanue 8
BBITIOJTHEHUS 1€ATEIbHOCTH op2aHuzayuu
¢ e€ pe3ylbTaTaMu; Tema 3.
BJIA/J€Th: TEXHOJIOTUSIMHU Ilokazamenu
yIpaBiIeHUs CBOEH mpy006020

MO03HABATEIBHOMN nomenyuand
JeATENbHOCTH u Tema 4.

ee IIpogpeccuonanvu

oe pazeumue u
KapbepHulil pocm
nepconana Tema
5. Cucmema
noobopa u Hauma
nepconana Tema

COBCPIICHCTBOBAHUA.

YK-6.1 - 3Haet criocoObI ONpeIeICHNs U peaTu3allii IPHOPUTETOB PA3BUTHS
JIOKJIaJ], COOOITICHHE, TECTOBBIC 3a/IaHUsI, PA3HOYPOBHEBBIC 3a/1a4H M 3a/IaHUs,
paKTH4ecKoe (MPUKIAIHOE 3aaHKE)

YKo6' CrnocobeH onpeensiTh U peaTn30BbIBATh MPHOPUTETH COOCTBEHHOH JIEITEILHOCTH
U CIIOCOOBI €€ COBEPIIICHCTBOBAHUS HA OCHOBE CAMOOIICHKH M 00pa30BaHUs B TEUCHUE BCEH
KHU3HHU
COOCTBEHHOM JISATSIIBHOCTH B 00pa30BaHUsl, OCHOBBI JIMJICPCTBA

6.
Aoanmayus
nepconana
Tema 7.
Momueayus u
CMUMYIUPOBAHUE
mpyoa nepconana
Tema 8.
Ynpaenenue
KOHGhauxmamu
1. TunoBbIe TEeCTOBLIE 3aJaHUA
(nopo2oswlii yposeHy)
1. Kak Ha3biBaeTcsa mpoueCcCc IIPUBJICUCHUA HOBBIX COTPYAHHUKOB B
OpraHu3aIuio?
A) Ananrtanus
b) MoTtuBarus
B) Pexpytunr
I') Onenka
2. Kak Ha3bIiBaeTcst cucreMa MCPOHpHﬂTHﬁ, HaIlpaBJICHHLIX Ha ITOBBINICHHC

KBaJTM(DUKAIIUUA COTPYTHUKOB?
A) Omara Tpyaa
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b) Onenka nepconaia

B) OGydenne nmepconana

I') MotuBaiust COTpyIHUKOB

3. Kakoe nonstre 0003Ha4aeT COBOKYIMHOCTh JCHCTBUM, HANIPaBJICHHBIX Ha
noJjJiep>kKaHue YI0BICTBOPEHHOCTH COTPYIHUKOB pabOTOM?

A) PexpyTunr

b) Ananrarnus

B) MoTtuBarus

I') KagpoBsrii pe3epB

4, YTo Takoe KapbepHOE Pa3BUTHE B YIIPABICHUH IIEPCOHAIIOM?
A) CHMXEHUE 3apIiaThl

b) Or6op kanauIaTOB

B) INoBbimenue kBanu@ukauu U JOHKHOCTHOE IPOABUKEHUE

I') Ouenka 3¢ dhekTUBHOCTH pabOThHI

5. UYTto Takoe ynpaBiIeHHE IIEPCOHAIOM?

A) Ilpouecc HaliMa HOBBIX COTPYIHHUKOB.

b) KoHTpoib 3a BBIMOTHEHUEM COTPYIHUKAMU CBOMX O0S3aHHOCTEH.

B) Kommneke mepornpusiTuii, HanmpaBieHHbIX Ha 3(PPEKTUBHOE HCIOJIb30BaHUE
TPYJOBBIX pecypcoB opranuzauuu. [') OOyueHue u pa3BUTHE COTPYIHUKOB.

6. Kakass ocHoBHasi 1enb ympaBiieHus mnepcoHasioMm? A) MakcumaibHO
CHU3UTh 3aTPAThl HA IEPCOHAIL.

b) OGecnieunTh CTAaOMIBHOCTD B KOJUIEKTUBE.

B) IloBbicuth 3peKTUBHOCTh paOOThl OPraHU3ALMU 3a CYET PALUOHAIBHOTO
UCTIONIb30BaHUs uyejoBeueckux pecypcoB. I') Co3aath koM(pOpTHBIE YCIOBUS TPy AT
COTPYIHUKOB.

1. Urto Takoe moabop nepcoHana?

A) Onenka npogeccuoHalIbHbIX KAYECTB COTPYIHHUKOB.

b) AnanTanus HOBbIX COTPYJHUKOB K paboueMy KOJJIEKTHBY.

B) Ilpouecc noucka, oTbopa u HaliMa KaHIM1aTOB Ha BAKaHTHBIC TOJHKHOCTH. I)
dopMHpOBaHUE KaIPOBOIO pe3€pBa.

8. Urto Takoe MmoTuBanus nepconana? A) Omiara Tpyna COTpyAHUKOB.
b) ConmanbHble rapanTuu AJisi COTPYAHUKOB.
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B) CoBokymHOCTh (HakTOpOB, MOOYXKIAOIMMX COTPYAHUKOB I(PHEKTUBHO

paboTats.
I') Ouenka 3¢ hekTHBHOCTH pabOThI COTPYTHUKOB.

9. UYTo sBISIETCSI OCHOBHOM 1LIEJIBIO KAJIPOBOU MOJUTUKU?
A. Co3anve HOBBIX MPOIYKTOB
b. YBennuenue npuObuH

B. O6ecnieuenue opranuzannu KBaTu(UIIMPOBAHHBIMH KaJpaMu

I. OHTI/IMI/ISaHI/ISI IMPOU3BOACTBCHHBLIX ITPOLICCCOB

10. Kakoit U3  DJIEMEHTOB KaJpOBOI0 IUIAHUPOBAHUSA

ompeesieT MoTPeOHOCTh B epcoHane?

A. OUHAHCOBBIN aHAIU3

b. MapkeTuHroBbIi aHaIu3

B. IIporno3upoBanue YUCIEHHOCTHA COTPYAHUKOB
I'. Ynpasnenue npoexkramu

11. Kak Ha3biBaeTcs mpoLecCc pa3padOTKU CTpaTeruu
IIEPCOHAIOM?

A. IIpon3BOACTBEHHBIN MTPOLIECC

b. MapkeTrHroBoe riaHupoBaHue

B. KagpoBoe nianupoBanue

I'. Jloructnyeckoe miaHupoOBaHUE

no pabdore c

12.  Yro sBASETCS OMHUM M3 OCHOBHBIX METOJIOB KaJIPOBOTO TUIAHUPOBAHUS?

A. Ouenka noTpeOHOCTEN KIMEHTOB

b. Yuer marepuanbHbIX pecypcoB

B. AHanu3 TekydecTu KaJpoB

I'. YnpaBnenue ¢hpruHaHCOBBIMU TOTOKAMHU

13. Kakoit Tum KagpoBOW TIOJUTHUKH XapaKTEPU3YETCS
BMEIIATENBCTBOM PYKOBOJICTBA B PA3BUTHE NIEpCOHaNa?

A. AKTUBHas KaJpoBasi MOJIUTHKA

b. PeakTuBHas kaapoBas MOJIUTHUKA

B. IlaccuBHas kagpoBasi HOJIMTHKA

I'. IIpeBeHTHBHAs KaapOBasi NOJIUTUKA
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14. Kakoit u3 ¢akrtopoB HauOoyiee BIMSIET Ha CTPATErMYECKOE KaJpOBOE
IUIAHUPOBAHKUE B OpPraHU3al1u?

A. Konebanus BamtoTHOTO Kypca

b. KonnuecTBO NOCTaBUIMKOB

B. 3MeHeHus Ha phIHKE Tpy1a

I'. YpoBeHb KOHKypEeHLIMU

15. Kakas ocHOBHas 1ienb KaapoBoro mianupoBanus? A) CokpallieHue mraTa
COTPYAHUKOB.

b) IloBsimenune 3apaboTHOM TIATHI COTPYTHUKAM.

B) OOecrnieuenne opraHu3anu HEOOXOJIMMBIM KOJUYECTBOM COTPYIHUKOB C
TpebyeMolt kBasinuKkanueit B HykHoe Bpemsi. ') Yiydiiienue ycioBuii Tpya.

16. Uro Takoe KaapoBbIi pe3epB?

A) Ciucok cOTpyIHUKOB, MOIEKAIINX YBOJIbHEHHIO.

b) I'pynna corpy1HMKOB, OTBETCTBEHHBIX 32 MOA00D MepcoHaIa.

B) I'pynna coTpyaHUKOB, 00JIaal0OIUX BBICOKHM IMOTEHIIMAJIOM U TOTOBBIX K
MIPOJIBIKEHUIO TIO CITYXKOe€.

I') Bce coTpyIHUKM OpraHu3aluu.

17. Kakoe w3 cIeaymomUX TMOHITHH HE OTHOCHUTCA K KaJIpOBOMY
MJIAHUPOBAHUIO?

A) IIporHo3upoBaHue KaJpoBbIX MOTPEOHOCTEN.

b) Pa3paboTka nporpamm oOy4eHUs U pa3BUTHUS IEPCOHATIA.

B) Ouenka puHaHCOBBIX pe3yJbTATOB JIESITEIHLHOCTH opranu3aiuu. 1) Ilogbop u
HalM TepcoHana.

18. Kakum oOpa3oM KajapoBasi TMOJUTHKAa OpraHU3allid CBs3aHAa C €€
CTpaTeruei?

A) KaapoBas noyimtHka He CBsi3aHa CO CTpATErUei opraHu3aluu.

b) KagpoBast monuTuka onpeaensieT CTpaTeruio OpraHu3aiym.

B) KanpoBas nonuTtuka 10kHa ObITH COTJIACOBAHA CO CTpaTeruei opraHu3aluu
U criocoOCTBOBaTh ee peaym3aruu. 1) KagpoBas monuTuka u cTpaTerusi OpraHu3aIuu
— HE3aBUCHMBIE TOHSTHS.

19. Kakue dakTopbl HEOOXOAMMO YYHUTHIBATH MPHU Ppa3pabOTKe KaJapOBOTO
naHa’?
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A) Tonpko BHyTpeHHHE (aKTOpHl (HANPUMEpP, YHUCICHHOCTh IEpCOHAa,
KBaNU(UKALINA).

b) Tonpko BHemHue QakTopsl (HaAmpUMEp, COCTOSHUE pBIHKA TPy.a,
3aKOHO/IATEIbCTBO).

B) U BHyTpeHHHME, M BHEWIHUE (AKTOphl, BIMSIIOINIME HA JEATEIBHOCTh
OpraHU3alHH.

I') JInuHble mpennouTeHus: PyKOBOAUTENS OPraHU3alINN.

20. Yto Takoe TpyI0BOI MOTEHIIMAT OPTaHU3ALIUN ]

A) KonnuaectBo pabouyux 4acoB, OTpaOOTAHHBIX BCEMU COTPYIHUKAMHU.

b) Cpennsist 3apaboTHas 1iara cOTpyIHUKA.

B) CoBOKYIHOCTh Ka4ecTB M XapaKTEPUCTHK IEPCOHAJA, ONPEIACISAIOIUX €ro
CIIOCOOHOCTH BBITIOHATH paOOTy W JIOCTUTaTh Ieied opranusanuu. ') UucieHHOCTh
pabOTHHKOB B OpraHU3aLUU.

21. Kakoil u3 clenymomux Moka3zareiled He OTHOCUTCS K KOJMYECTBEHHBIM
XapaKTepUCTUKaM TPy0BOro noteHuuana? A) YucieHHOCTh epcoHaa.

b) [IpouieHT TekyuecTr Kaipos.

B) YpoBens kBanudukanyuu cOTpyIHUKOB.

I') Ctaxx pabOTBI COTPYIHUKOB.

22. UYrto Takoe KavyeCTBEHHBIC XapaKTEPUCTHUKU TPYJIOBOTO MOTeHIMana? A)
Bo3spact corpy1HUKOB.

b) OGpa3zoBatenbHbIi YPOBEHb COTPYTHUKOB.

B) CoBokymHOCTh MPOQECCHOHANBHBIX W JTUYHOCTHBIX KAa4eCTB COTPYIHUKOB,
HEOOXOIMMBIX JJIs BRITOJIHEHUS paboThl. [') Uncio BakaHCcHil B OpraHU3aliui.

23. Kakas ocHOBHas IIeJb OLIEHKH TPYJ0BOro moteHimana? A) OnpenenuTb
pazmep 3apabOTHOM TIaThl COTPYTHUKOB.

b) CocraButh rpaduk OTITyCKOB.

B) Omnenuts cooTBeTcTBUE KBAIM(DHUKAIMKA W KOMIIETEHIIUHA COTPYIHUKOB
TpeOOBAaHUSIM JOJKHOCTH.

I') CokpaTtuTh mTAT COTPYTHHKOB.

24. Yrto BXOIUT B COCTaB TPYJOBOT0 MOTEHIIMANA paOOTHUKA?
A. MotuBanus 1 AMCUMILIMHA

b. ®unancoBBIE pECYpCHI

B. 3HaHus1, HaBBIKU U OMBIT
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I'. 'eorpaduyeckoe MECTOMOIOKEHNE

25. Kaxkoit u3 moka3zaresneil uCIoJIb3yeTcs ISl OIEHKHA YPOBHS KBaTU(UKAIIH
pabOTHUKOB?

A. CebecTouMOoCTb MPOTYKITUH

b. YpoBeHns naBecTunni

B. Ob6pazoBanue u omnbIT pabOTHI

I'. Cpoku BBINOJTHEHUS] TPOEKTOB

26. Uto m3MepseT NpON3BOAUTEIHLHOCTD TpyAa?

A. KonnuecTBo COTpYyTHUKOB

b. O6BéM 3arpar

B. OTHouienne 06b€Ma NpoAYyKIMH K 3aTpaTaM BpeMEHU
I'. lons peiHKa

27. Kakoit [I0Ka3aresab TPYAOBOIO IOTEHIMAJIA YYUTHIBACT
npo¢eCCUOHATIBHOE Pa3BUTHUE PAOOTHUKOB?

A. CTenieHb aBTOMATHU3aI[MU MTPOM3BOJICTBA

b. lunamuka ToBapooOopoTa

B. NHjekc yenoBedyeckoro Kanurania

I'. O0BEM KanUTaIbHBIX BIOKECHUMN

28. Kaxko#i ¢aktop yamie BCETO HCIOIB3YETCS ISl OIEHKH KadeCTBEHHOTO
acreKkTa TPyJ0BOI0 MOTEHIIMAIa OpraHUu3aIK?

A. CTOMMOCTB apeHbl IOMEIIEHU N

b. Pazmep kpeautopckoi 3a10J5KEHHOCTH

B. YpoBens npodeccrnoHambHbIX KOMIIETCHIIUA COTPYIHUKOB

I'. CkopOCTb BBINIOJTHEHUS] KOHTPAKTOB

29. Kak cBsizaHbl MeXIy co0OW TMOHATHS "TpydoBOW mMOTeHHMAN" H
"yenoBeueckuil kanutan"? A) 3T0 CHHOHUMBI.

b) TpynoBoil noTeHIMa MUpe MOHITUS ""UeIOBEeUeCKUIA KanuTan'.

B) UYenoBeueckuii kKamuTaa — O3TO HWHBECTHIMM B Pa3BUTHE TPYAOBOTO
NOTEeHIMAaNA.

I') OTu moHsATUS HE CBA3AHBI MEXKIY COOOM.

30. Kakue ¢daxkTopsl BIUAIOT Ha (QOPMHPOBAHHUE M PA3BUTHE TPYIOBOIO
MOTEHIIMaIa OpraHu3aIuu?

24



A) Tonbko BHyTpeHHHE (PaKTOPHI (HAIPUMEp, CUCTEMA OTUIATHI TPY/Ia).

b) Tonbko BHenHKE PakTOpPHI (HAPUMEP, COCTOSIHUE PHIHKA TPYAQ).

B) U BHyTpeHHue, 1 BHEMHNUE (DAKTOPHI, BKIIOYAs CONMATbHOIKOHOMHUYECKUE,
OpraHM3alMOHHBIE H Tcuxoyiorndeckue. 1) JIMdHbIe KadecTBa PYKOBOJMUTEI
OpTraHU3aIHH.

31. Yro Takoe mpodeccuonanbHoe paszutue? A) IloBbimeHue 3apaboTHOM
TUTATHI.

b) Ilepexon Ha APYTyIO JOJIKHOCTb.

B) Cucremarnyeckoe MOBBIIIEHUE YPOBHS 3HAHWUN, HABBIKOB M KOMIIETEHLUH
COTPYJHUKA.

I') [Tosryuenue Beiciero oOpa3oBaHMUsL.

32. Kakas  ocHOBHas 1ieinb  MPOGECCHOHANBHOTO  pasBUTHA?  A)
VY 10BIIETBOPEHUE TUYHBIX aMOULIUNA COTPYAHHUKA.

b) YBennuenue npuObUIM KOMITAHHUH.

B) I[NoBsimenue 3¢ pekTUBHOCTH pabOTHl COTPYJHUKA U OPTaHU3ALUY B LEJIOM.

I') Coznanne KoMQOPTHBIX YCIOBUH Tpyaa.

33.  Urto Takoe KapbepHBI poCT?

A) Tonydenne 10NMOIHUTETHLHOTO 00Opa30BaHMUS.

b) [loBbIienne kBanupukaum.

B) JIBukeHue cOTpyAHMKA MO CITy>KEOHOM JIECTHHIIE, CBSI3aHHOE C
pacipeHreM (PyHKITMOHAIBHBIX 00S3aHHOCTEN U YBEJIMUEHUEM OTBETCTBEHHOCTH. ')
Cmena mecta pabOThI.

34. Kaxkue ocHOBHBIE (hOpMBI TPOHECCUOHATBFHOTO PAa3BUTHS CYIIECTBYIOT? A)
Tonbko GopmanabHOE 00yUeHHE.

b) Tonbko HepopMaaprHOE O0yUEHHE.

B) ®opmanbHoe u HedopManbHOE O0ydeHHE, pOTaius, HacTaBHUYECTBO. I)
TONBKO CTaXKUPOBKHU.

35. Yro Takoe HaCTaBHUYECTBO?

A) OOyyeHue cCOTpyJHHKA HOBBIM HaBbIKAM C TMOMOIIbIO KOMIIBIOTEPHBIX
porpamm.

b) CamocTosaTenpHOE U3ydeHrEe COTPYTHUKOM HOBOM HH(OPMAITUH.

B) Ilepenaua ombiTa M 3HaHUN OT OOJiee OMBITHOTO COTPYJHUKA K MEHEE
OIBITHOMY.
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I') [IpoxoxneHre cCOTpYJHUKOM CIIEHHUATIBHBIX KYpPCOB.

36. Kakyio ponp wurpaer KoMmmaHus B TPO(GECCHOHATHLHOM pPa3BUTHH
COTPYIHUKOB?

A) Hukakoii ponu.

b) Tonapko punancoByIO.

B) Komnanus co3naet ycioBus ajs NpoQecCHOHaIbHOTO Pa3BUTHUSI, OPTaHU3YET
o0y4eHne, HaCTaBHUYECTBO.

I') Komnanwus He 3auHTEpecoBaHa B MPO(HeCCHOHAIBHOM Pa3BUTHU COTPYTHHKOB.

37. Uto Takoe KapbepHBIii 1m1aH?

A) JIokyMeHT, onpeAessIIoIInid MOPsI0K OTITYCKOB COTPYAHUKOB.

b) lokyMeHT, pUKCHUPYIOIIHI pe3yabTaThl aTTECTALIUU.

B) HuauBuayanbHbIi  JOKYMEHT, OTpa)XarollMd Lead W 3aJadu
po(heCCHOHATILHOTO Pa3BUTHS COTPYIHUKA HA OINPEAEICHHBIN EPUO/I.

I') JoxymeHT, onpeAe oI MOpsA0K MOBBIIEHUS 3apa00THOM TIJIATHI.

38. Kakue Qakropsl BIUAIOT Ha KapbepHBId pocT corpynnuka? A) Tombko
JMYHbIE KAYE€CTBA COTPYAHUKA.

b) Tosibko MOTPEOHOCTH KOMITAHUHU.

B) Jluunbie kayecTBa COTpPYAHHMKA, NMOTPEOHOCTH KOMIAHUHU, BO3MOXHOCTH
pBIHKA Tpya.

I') Tonbko ypoBeHb 0OOpa30BaHUs COTPYIHUKA.

39. KakoBbl OCHOBHBIC Pa3zIUYHs MEXIAY MPOPECCHOHAIBHBIM Pa3BUTHEM H
KapbEPHBIM POCTOM?

A) Mexly 5TUMU NOHATUSIMU HET PA3JIMUUi.

b) IlpodeccuonanbHoe pa3BuTHE — 3TO OOJIEE NIMPOKOE MOHATHE, YEM KapbEePHBIT
pocT.

B) Ilpodeccuonansnoe pa3BUTHE  HAIMpPABICHO Ha

MOBBILICHUE KBATH(PHUKAIIIH, & KAPHEPHBII POCT — Ha MPOJIBUYKEHUE 110 CIIyX0e,
XOTSI OHM B3aMOCBSI3aHBI.

I') [IpodeccuonansHOE pa3BUTHE HE CBSI3aHO C KAPHEPHBIM POCTOM.

40. Kaxk KOMIaHUSI MOXKET MOTHBHPOBaTh  COTPYIHHUKOB K
poheCCUOHAIBHOMY Pa3BUTHIO?

A) TonpKo MoBbIIIEHHEM 3apaOOTHOM MIIATHI.

b) Tonbko npeaocTaBieHUEeM TOTOJHUTEIBHBIX OTITYCKOB.
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B) Co3nanue cucremMbl MOTHBAllMM, BKJIIOYAIONIEH MaTepualdbHbIE U
HEMAaTepUAIbHBIE CTUMYJIbI, BO3MOXHOCTH [JIi KapbepHOro pocTa, OOydeHUE H
pa3BUTHE.

I') Tonpko opranuzaiueit KOPIOPATUBHBIX MEPOTIPUITHI

41. Yro takoe nondop nepconana?

A) ObyyeHue cCOTpyTHUKOB HOBBIM HAaBBIKaM.

b) Ouenka 3¢ heKTUBHOCTH pabOThl COTPYIHUKOB.

B) IIporecc moucka, orbopa v HaliMa KaHMIaTOB Ha BAKAHTHBIE TOJDKHOCTH. )
Pa3zpaboTka JOIKHOCTHBIX HHCTPYKITHA.

42. Kakas ocHOBHas Iienb mojoopa mepconana? A) CokpaimieHue ITaTa
COTPYIHHUKOB.

b) [loBbImienue 3apaboTHOM MIIATHI COTPYTHUKAM.

B) OGecrnieuenue opranuzanyyd HEOOXOAUMBIMU KaJpaMH JIsl IOCTHKCHHS €e
LETICH.

I') Vnyumenue ycinoBuit Tpyna.

43. Yro Takoe peKpyTHHI?

A) Onenka npodeccuoHaNIbHBIX KaYeCTB KaHIUaTOB.

b) Ananraiys HOBBIX COTPYJHUKOB B KOJIJICKTHBE.

B) Ilowck wu mnpuBieueHHWe KaHAUAATOB Ha BaKaHTHBIE JOJKHOCTH. I)
[IpoBenenue cobecenoBaHMA.

44. Kaxkue OCHOBHBIE 3Talbl BKJIIOUYAET B ce0s Ipoiiecc noadopa nepconana?

A) Omnpegnenenrie TOTPeOHOCTH B MEpPCOHAIIE, MOUCK KAHJIUJATOB, 3aKIIOYEHHUE
TPYJOBOTO JOTOBOPA.

b) Pa3smemenue BakaHcuu, OTOOp pe3toMe, MPOBEACHHE CcoOeceqOBaHUM,
ajanTamnus.

B) Ananu3 BakaHcHM, TMOHWCK KaHIUAATOB, OTOOp, 3aKIIIOUEHUE TPYIOBOTO
JIOTOBOpA, aJanTallus.

I') [InanupoBaHue NOTpEOHOCTH B MEpCOHAJIE, OOyUYEeHHE, aTTeCTaIU.

45.  Yro Takoe KaapoBOE areHTCTBO?

A) Opranuzanusi, 3aHMMaroIasics 0Oy4eHHeM MepcoHaa.

b) N'ocynapcTBeHHas CTpyKTypa, peryaupyronias TpyA0Bble OTHOLIECHUSI.

B) Kommnanwus, okasplBarolias yciayrd Mo mnoaOOpy MepcoHana Uisl APYrux
opranuzanuid. ') OTaen B opranuzaiiuu, 3aHUMAIOIINICS KaJPOBBIMUA BOIIPOCAMH.
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46. Kaxkwue Metoab1 0TOOpa epcoHana Haubosee pacrpocTpaHeHbl? A) Tonbko
cobeceTOBaHuE.

b) Tonpko TecTupoBaHue.

B) CobecenoBanue, TecTHpoOBaHHE, OIICHKA [ICHTPOB, U3YUCHHE PEKOMEH IAIUH.

I') Tonpko U3yUeHHE pE3IOME.

47. Yto Takoe amanTaiusi HOBOTO coTpymaHuka? A) OOydeHue COTpyIHUKA
HOBBIM HaBBIKaM.

b) [lepeBox coTpyHrKa HA IPYTYIO AOJKHOCTb.

B) [Ipornecc BXOXAEHUS HOBOTO COTPYJHUKA B KOJJIEKTUB U OCBOEHUS UM CBOUX
JOJKHOCTHBIX 00513aHHOCTEH.

I') Ouenka 3¢(eKTUBHOCTH pabOTHI COTPYIHUKA.

48. Kakywo poip WrpaeT ajgamTaiys B Tpoliecce moadopa mepcoHana? A)
Huxaxou ponu.

b) Toapko 117151 HOBBIX COTPYTHUKOB.

B) Apantanms sBisieTcs BaXXHOM YacThiO IIpollecca Moa0opa, Tak Kak
CIIOCOOCTBYET OBICTPOMY BKJIFOUEHHUIO COTPYIHUKA B padotry. ') Amanramus HyxHa
TOJBKO JJISI MOJIOJIBIX CTICI[UATTUCTOB.

49. Kakue QaxTopsl HEOOXOAMMO YYHUTHIBATH TpU pa3paboTke mpodums
UIealbHOro Kauauaara?

A) Tonbpko npodeccuoHalIbHbIE HABBIKU.

b) TosibKO TMYHOCTHBIE KaYeCTBa.

B) IlpodeccuonanbHble HaBBIKM, JIUYHOCTHBIE KadecTBa, OIBIT padOTHI,
oOpazoBanue, MoTuBaIus. [') Tobko ypoBeHb 0Opa30BaHUsI.

50. Kak omnenuts 3¢ GhEeKTUBHOCTL cHCTeMbl Toadopa mepcoHana? A) Ilo
KOJIMYECTBY MPOBEICHHBIX COOECETOBaHUMN.

b) [1o ckopocTu 3aKpbITHS BaKaHCUU.

B) Ilo ypoBHIO yAOBIETBOPEHHOCTH MEHEIKEPOB KauyecTBOM MoAdopa,
MOKAa3aTeNIIM TeKy4eCTH KaapoB, dOPEeKTUBHOCTH pabOTHI HOBBIX COTpyAHUKOB. ') Tlo
CTOMMOCTH yCITyT KaJpOBOI'0 areHTCTBA.

51. Yro Takoe amanTtalus rnepcoHasna’?
A) Ilporecc moucka u 0TOOpa KaHIUAATOB HA BAKAHTHBIEC JJOHDKHOCTH.
b) O0yueHue coTpyTHUKOB HOBbIM HaBbIKAM U 3HAHUSIM.
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B) IIporecc BXoxkIeHUsI HOBOT'O COTPYIHUKA B KOJUIEKTUB U OCBOCHHUS UM CBOUX
JOJKHOCTHBIX 00S3aHHOCTEH.
I') Ouenka 3¢ hekTHBHOCTH pabOThI COTPYTHUKOB.

52. Kakas ocHOBHas 11eTb aganTarm?

A) CokpaTuTh TaT COTPYIHUKOB.

b) IloBbicuTh 3apabOTHYIO MJIATY COTPYAHUKAM.

B) Coxpatuth Bpemsi, HEOOXOIMMOE HOBOMY COTPYIHUKY [JISl JOCTHXKCHHUS
MTOJTHOW MPOU3BOAUTENBHOCTH.

I') YayumuTs ycnoBus Tpyaa.

53. Urto Takoe MoTuBanUsA?

A) Cucrtema oriaThl TpyAa COTPYIHUKOB.

b) ConmanbHble rapanTUu AJisl COTPYAHUKOB.

B) CoBokynHocTh (hakTOpOB, MNOOYXKIAIOIMUX COTPYAHUKOB I(PGHEKTUBHO
paborarsb.

I') Ouenka 3¢ heKTUBHOCTH PabOTHI COTPYIHUKOB.

54. Kakas ocHoBHas 11e7b MoTUBaIMu? A) CokpaTUTh TEKYy4eCTh KaJpOB.

b) [1oBbICUTH YIOBIETBOPEHHOCTH PabOTOIA.

B) IloBbICUTH MPOU3BOAUTENIBHOCTh TPYJA U JOCTHUKEHUE LIEJIC OpraHUu3aluu.
') Co3nath kKoMpOpTHBIE YCIOBUS TpyAa.

55.  Yto Takoe CTUMYJIUPOBAHUE?

A) BHyTpeHnHee no0yxeHue K JeHCTBUIO.

B) BHeinee Bo3aelicTBre, HAITpaBIEHHOE HA YCUJICHWE MOTHBAIUH.
C) Orenka pe3yabTaToB pabOTHI.

D) Coznanue 6iaronpusiTHOM paboueit aTMoc(epsl.

56.  Kakwue Bunpl MoTuBanuu cymectBytor? A) Tonbko MaTepuanbHasi.
b) Tonpko HemaTepuanbHasi.
B) MarepuanbHas u HematepuanbHad. [') Toslbko HeraTUBHASL.

57. Kakue MeTonbl aganTallid MCIOJB3YIOTCA B opranuzanusax? A) Tomabko
oOydeHwue.

b) Tonpko HacCTaBHUYECTBO.

B) OOyuenuwe, HaCTaBHUYECTBO, pOTalUs, CAMOCTOSITEIbHOE HW3yYCHHE
MaTepuanoB.
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I') Tonbko poTanus.

58. Kakue dakTtopsl BIMSIOT Ha MOTHBALMIO COTpYIHUKOB? A) Toabko
3apa0oTHas 1iara.

b) Tonwpko ycnoBus Tpyaa.

B) 3apabortnas marta, ycnoBuWs TpyAa, MPU3HAHUE 3aCiIyr, BO3MOXXHOCTH
KapbepHOTO POCTA, OTHOIICHHS B KOJUICKTHBE.

I') TonbKO OTHOIIECHUS C PYKOBOTUTEIICM.

59. Kak cBs3anbl MeXIy coO0M aganTaiys U MoTuBalus nepconana? A) OHu
HE CBSI3aHBEI.

b) Ananranus npeaniecTByeT MOTHUBAIUU.

B) Ycnemnas agantaiuysi cnocoOCTBYET MOBBIIIEHUIO MOTHUBAIIUU, @ MOTHBALIUS
BIUseT Ha 3P HeKTUBHOCTH aganTanuu. [') MoTtuBaius He 3aBUCUT OT aJianTalUu.

60. Kakme ommOku MOTYT OBITH JOMYIICHBI MPH Pa3pabOTKE CHUCTEMBI
MOTHUBAIUH?

A) HepocrarouHOoe BHUMAHKME K MATEPUAIBHBIM CTUMYJIAM.

b) UpesmepHoe BHUMAaHKE K MAaTEPUATIbHBIM CTUMYJIAM.

B) Heyyer wuHAMBUAYaNbHBIX MOTPEOHOCTEH COTPYAHUKOB, HETHOKOCTb
CUCTEMBI, OTCYTCTBHE CBSI3M MEXKIY pe3yjibTaTaMu pabOThl U BO3HArpaxkjaeHuem. 1)
OTcyTCcTBHE CUCTEMBI MOTHUBALIMH.

61. Yro Takoe KOHMIUKT?

A) Coracue BO B3IJI1aX U HENAX.

b) M'apMoHWYHBIE OTHOIICHUS MEKTY JTFOJIbMH.

B) CronkHoBeHHE MPOTUBOIIOIOKHO HAMPABICHHBIX UHTEPECOB, B3IJISIIOB WM
TO3ULINH.

I') B3aumHas nmojepxka u COTpyAHUYECTBO.

62. KakoBbl OCHOBHBIE TNPUYUHBI  BO3HUKHOBEHUS  KOH(JIMKTOB B
opra"nuzanuu’?

A) Tonbko 00beKTHUBHBIE (haKTOPHI (HAIPUMEP, HEXBATKA PECYPCOB).

b) Tonbko cyObekTHBHBIE (DaKTOPHI (HAIPUMED, PA3HBIE XapaKTePhI JIIOICH).

B) U 06bexTuBHBIE, U CYObEKTUBHBIE (DaKTOPBHI.

I') Tonpko BHenIHUE (HaKTOPHI (HAIPUMEP, KOHKYPEHITUS Ha PHIHKE).
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63. Kakue OCHOBHBIE CTaaAuud pa3BUTHS KOH(MIMKTA BBIACIAIOT? A)
Bo3HuKHOBEHUE, dCKANAINs, pa3pelIcHHeE.

b) IloaroroBka, CTONTKHOBEHUE, TPUMUPEHUE.

B) BosHukHOBeHMe, dcKamauusi, KyibMuHanms, paspemenue. ') Kondmmkr,
KPH3UC, PEILICHHE.

64. UYrto Takoe ympaBienue KoHpauktamu? A) IlomHoe ycTpaHeHue
KOH(JIUKTOB.

b) UrnopupoBanue KOH(MIUKTOB.

B) LlenenanpasieHHoe BO3/IeHCTBHUE HA KOH(IIMKT C LETBIO €ro pa3peiieHus uin
CMSTYEHUS €T0 MOCIIEICTBUM.

I') Tlonnepxanue MOCTOSHHOTO YPOBHS KOH(IIUKTA.

65. KakoBbl ocHOBHbIC Lienu ymnpaBieHus koHpaukramu? A) I[lomaBnenue
1100011 KOH(IIMKTHOM CUTYaIUU.

b) CoxpaneHnue CyiiecTBYIOLIEro MOJIOKEHUS eI

B) IlpenoTBpanieHue HEraTUBHBIX MOCAEACTBUN KOH(IUKTOB, KOHCTPYKTUBHOE
pa3pelIeHNnE pa3HOTIIACHN.

I') MakcumanbHOE YCHIICHHE HATPSIAKEHHOCTU B KOJUIEKTUBE.

66. Kakue ctunm moBeAeHHWs B KOH(IUKTE BbIAETSAIOT? A) ATpecCHBHBINH,
MTaCCUBHBIN, KOHCTPYKTUBHBIMN.

b) JomuHMpYyIOMUiA, yCTYTYUBBIN, H30ETatOIIHA.

B) Konkypen1us, cCoTpyJTHU4€CTBO, KOMIIPOMUCC, YKIIOHEHUE, IPUCTIOCOOJICHNE.

I') AKTUBHBIN, NACCUBHBIN, HEUTPATILHBIH.

67. UYro Takoe menuamus?

A) Cnoco0 ympaBiaeHUs KOH(QJIMKTOM, HPU KOTOPOM TpPEThS HEHUTpasibHAs
CTOpPOHA IOMOTaeT CTOPOHAM KOH(DJIMKTa HATH 0o0liee perieHue.

b) ApOutpax, mpu KOTOpPOM TpEThsi CTOpPOHA NPUHUMAET OKOHYATEIBHOE
pEeLIeHHE.

B) To ke, uto 1 Mmeauanms.

I') Cnoco6 yrnpaBneHust KOHOIUKTOM, IPU KOTOPOM KOH(PIUKT UTHOPUPYETCH.

68. Kaxkue meTonbl mpenoTBpanieHus: KOHQPIUKTOB Hanbosee 3ppexkTuBHbI? A)
VYBonbHEHNE KOH(QIMKTHBIX COTPYAHHUKOB.

b) UrnopupoBaHue Npu3HAKOB KOH(PIUKTA.

B) Slcnoe onpenenenue ponei U 00513aHHOCTEN, OTKPHITOE OOILIEHUE, CO3/IaHUE

OnmaronpuaTHOTO KiinMarta B kojiekTuBe. [') [ToBeienue 3apaboTHOM MIaThI.
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69. KakoBa pojib pyKOBOIUTENS B yIPaBICHUN KOHPIUKTaMU?

A) PykoBoauTens He JODKEH BMEITUBATHCS B KOH(PIUKTHI COTPYAHHKOB.

b) PyxoBoguTtens [JOKEH Bceraa MPUHUMATh CTOPOHY OIHOTO U3
KOH(JIMKTYIOIIHX.

B) PykoBoauTenb AODKEH YMETh paclo3HaBaTh KOHQIMKTHBIE CHUTYallHH,
BBIOMpPATh aJeKBAaTHBIE METOABl MX pa3pellieHus, CO3/1aBaTh YCJIOBUS IS
KOHCTPYKTUBHOTO B3aMMOJICHCTBUS COTPYTHUKOB.

') PykoBoaUTEINb AODKEH MMOABIATH JFOOBIC MIPOSBICHUS KOH(IIUKTA.

70. Kaxkue axTopsl BIUSAIOT HAa BEIOOP CTpaTeruu MOBeACHUS B KOH(MIUKTE?
A) Tonbko TUYHBIE KAYE€CTBA YYACTHUKOB KOH(DIIUKTA.

b) Tonpko xapaktep KOHPIUKTA.

B) Jluunble KayecTBa YYacCTHUKOB KOH(IMKTa, XapakTep KOH(DIUKTA,
3HAYMMOCTh IIPEAMETA CIIOPa, BO3MOXKHBIE TTOCJICICTBUS.

I') TosnbKO MO3UIUS PYKOBOIUTENS.

MeToauvecKkre peKOMEH Talnu:
Ipu ucnonvzosanuu popmul mexyuieco koumpoas « Tecmuposanuey
CMyOeHmam Mocym npeonazaomces 3a0aHus Ha OYMAadNCHOM Hocumere.
Kputepuu u 1mkaia oneHnBaHUs 10 OIICHOYHOMY CPECTBY «T€CTHPOBAHUE)

IIIxana oneHUBaHUI Kpurepuii onienuBanus
(uHTEpBaN OaNIOB)

5 85 -100% mpaBUIBHBIX OTBETOB

4 71-85% npaBUIIBHBIX OTBETOB

3 61-70% TnpaBHILHBIX OTBETOB

2 60% mpaBUIBHBIX OTBETOB U HUKE

Bonpocs! aj1s1 00cy:kaeHns (B BU/e T0KJIAT0B U COOOLIEHMI)
(nopo2osulli yposens)

1. KakoBa posib ympaBiieHHS TNEPCOHAIOM B OpPraHU3allMM U KaKue
OCHOBHBIC (DYHKIIMA OHO BBITIOTHSIET?

2. Kakue 3Tanbl BKIIOYaeT KapoBOE INIAHUPOBAHUE B OpraHU3alun?

3. Kakue nokazareiu UCMOAb3YIOTCS ISl OLIEHKU TPYI0BOT'O MOTEHIMANa
COTPYIHUKOB?
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4.  Kakue MeToqpl MPOPECCHOHATBHOTO Pa3BUTHS M KapbepHOTO POCTa
HanOoJee A (HEKTUBHBI B COBPEMEHHBIX KOMITAHUSX ?

d. KakoBa cTpykTypa cucTeMbl Moj0oOpa W HaliMa MEpPCOHAIa U KaKue
WHCTPYMEHTBI UCIIOJIb3YIOTCS Ha Ka) oM dTare?

6. KakoBbl OCHOBHBIE 3aJaud aJanTallid HOBBIX COTPYIHHUKOB B
opranuzanuu’?

1. Kakue meronsl MoTuBaiuu Hanbosiee 3(PGEeKTUBHBI JJISI MTOBBIIIECHUS
MIPOU3BOJAUTEIILHOCTH TPYAa COTPYIHUKOB?

8. Kak ynpaBnsate kKoHQIMKTAMU Ha pabodyeM MECTE U KaKue CTpaTeruu
MIpeI0TBpaIeHUs] KOH(MIUKTOB HanboJiee JeHCTBEHHBI?

Q. KakoBo 3HaueHne KOpIOpaTUBHOM KYJIBTYPHI B MIPOIIECCE YIIPABICHUS
MepcoHaIoM?

10. Kakue TuIbl KaApOBOM MOJIUTUKH CYHIECTBYIOT M B YEM MX KIIFOUEBBIC
OTIINYUS?

11. Kak MOXHO yIy4YylIUTh TPYAOBOM NOTEHLUHUANT COTPYAHUKOB U
MOBBICUTH POU3BOJUTENBHOCTD TPy 1a?

12. Kakue kapbepHbIE TPACKTOPUH YaIle BCETO MPEAJIaraloT COBPEMEHHBIE
KOMITaHUU?

13. Kakue MHCTpYMEHTBHI M TEXHOJOTHUU MPUMEHSIIOTCS IS yIIyYIICHHUS
nporecca noadopa nepcoxana’?

14. B yem 3akirovaercs BaXXHOCTh IIPOIIeCcCa HACTABHUYECTBA B a/1allTalluy
COTPYAHUKOB?

15. Kak cruMmynupoBaHue TpyAa CBA3aHO C  MOTHBaUued U
YAOBJIETBOPEHHOCTBIO COTPYAHUKOB pabOTOM?

16. Kakwue MeToabl AMATHOCTUKH KOH(IUKTOB B KOJUIEKTHBE MPUMEHSIOTCS
B OpraHU3aLUAX?

Kputepuu 1 1ikasna olleHUBaHMS 110 OLICHOYHOMY CPEACTBY JO0KJIa, COOOIICHUE

Ikana OllCHUBaHMS Kpurepuii onienuBanus
(uHTEpBaN OAIIOB)

5 Hoxmnax (cooOmieHne) mpencraBieH(0) Ha BBICOKOM ypPOBHE
(ctymzeHT B TTOMHOM OOBEME OCBETUI PacCMaTPUBAEMYIO
MpoOJIeMaTHKy, MPUBET apryMEHTBl B TMOJb3y CBOUX CYKIEHUH,
BIIa/ieeT MPOPUIHHBIM MOHSATUIHHBIM (KaTerOpUuaibHBIM) alllapaTomM
U T.II.)

4 Joxmnan (coobmenue) nmpeactaBieH(0) Ha CpeTHEM YPOBHE (CTYICHT
B IIEJIOM OCBETHJI paccMaTpUBaecMylo TpOOJIeMaTHKy, TPUBEI
apryMEHTEHI B ITOJIb3Y CBOMX CYXJICHUH, TOMTyCTUB HEKOTOPHIC

HETOYHOCTH H T.II.)
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3 Joxnan (coobmienne) mpencrapieH(0) Ha HU3KOM YPOBHE (CTYICHT
JOMYCTHJI CYIIECTBEHHBIE HETOYHOCTH, H3JIOKWI Marephail ¢
omurOKaMH, HE BIAJEET B JIOCTATOYHOW CTEHCHH MPOPHIBLHBIM
KaTeropuabHbIM anmnapaToM | T.I1.)

2 Joxmnan (cooOiieHre) mpeacTaBieH(0) Ha HEYIOBIECTBOPUTEIBHOM
YPOBHE WJIM HE MPEICTaBlieH (CTYIEHT HE T'OTOB, HE BBITOJIHUII
3a/laHue U T.I1.)

PeKOMeHIlyeMaH TEMAaTHUKAa KOHTPOJIBHBIX paﬁoT 1. OcHoBHBIE
KOHOCHIIHNHU 1 ITPUHIMAIIBI YIIPABJICHUS IICPCOHATIOM.

2. KanpoBas nmonuTtuka: menm, 3aja4d 1 MEXaHU3MbI pealln3alum.

3. Kanposoe mianupoBaHue: METO bl M MOJIENH.

4. [Tokazarenu Tpya0BOTO MOTEHIIMATA: OMpPEIeTICHIE, BUIBI U UX
3Ha4YeHHUe.

S. [IpodeccuonanbHoe pa3BUTHE: CTPATETMU U IPOIPAMMBI.

6. KappepHblil poCT: TEOpETHUYECKHE AaCMEKThl M IMPaKTUYECKOe
pUMEHEHUE.

7. Cucrema nogdoopa 1 HaiiMa nepcoHaa: 3Tanbl 1 HHCTPYMEHTHI.

8. AjanTanus HOBBIX COTPYAHHMKOB: METOABl W 3HAUCHHUE MIJIf
OpraHu3aIuy.

Q. MotuBanus 1 CTUMYJIUPOBAHUE TPY1a: TCOPUU U MPAKTUKH.

10.  VYmnpaneHue KOH(PIUKTaAMU: CTPATETUU U METOJIBI Pa3PEIICHUS.

11. KopmopaTtuBHas KyJabTypa W €€ BIUSHHE Ha YIpaBlICHUE
[IEPCOHAJIOM.

12.  Ouenka 5>¢¢eKTUBHOCTH pPaOOTHl TMEpCOHaja: METOIbl U
MOAXO/IbI.

13. VuHoBammu B yIpaBJICHUU MEPCOHATIOM: COBPEMEHHBIE TPEHIbI
Y TIPAKTUKH.

14. Ponb nuaepcTBa B yIpaBJICHUH KOMaHJI0ON U IEPCOHATIOM.

15. CoumanbHas OTBETCTBEHHOCTh OH3HECa U  yIpaBJCHHE
MIEPCOHAJIOM.

16. Pa3BuTHE HAaBBHIKOB M KOMIIETEHIIUN: MOAXO0Jbl K OOYYCHUIO U
Pa3BUTHIO COTPYAHHUKOB.

17. JluBepcudukanus U  HUHKIO3UBHOCTH B  YINpPaBJICHUU
MIEPCOHAJIOM.

18. BnusHue uu@pOBBIX TEXHOJOTUH Ha MPOILECCHl YIPaBICHUS
MIEPCOHAJIOM.

19. DOrtuka B ynpaBieHUU MEPCOHATIOM: BHI30BbI U PEILICHUSI.

20. HccnepoBaHwe W aHalW3 YCHEIIHBIX MPAKTUK YIPaBICHUS
NEPCOHATIOM B MEXIYHAPOIHBIX KOMITAHUSX.
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Kpurtepuu u mikana orieHUBaHUS 110 OIICHOYHOMY CPEACTBY KOHTPOJIbHAS paboTa

Ikana OLICHUBAaHUA Kputepuii onenuBanus
(uHTEpBaAN OAILIIOB)

5 KontposbHas paboTa BbINOIHEHA HA BBICOKOM YPOBHE
(mpaBunbHBIC 0TBETHI HaHbl Ha 90-100% Bompocos/3amay)

4 KoHnTposbHast paboTa BBIIIOIHEHA HA CPEHEM YPOBHE
(mpaBUIBHBIC OTBETHI IaHbI HA 75-89% Bompoco/3anaq)

3 KoHnTposbHas paboTa BbIIIOJIHEHA HA HU3KOM YPOBHE (IIPaBUJIbHBIE
oTBeTHI naHbl Ha 50-74% Bompocos/3aaaq)

2 KonTtponbHast paboTa BBIITOJTHEHA HA HEYIOBIETBOPUTEIHLHOM
ypOBHE (IIpaBUJIbHBIE OTBETHI JaHbl MeHee ueM Ha 50%)

IIpakTnyeckne 3aHATHSA (CUTYALNH):

Curyanus ¢ HaliMOM BoauTened: B Bamed TpaHCIIOPTHOW KOMITAHUHU
HaOJIoaeTcsl HeXBaTKa KBaIU(UUUPOBAHHBIX BOAUTENEH, YTO MPUBOAUT K
3aziepkkaM B goctaBke. Ha cobecenoBaHuaX KaHIUAAThl 4aCTO TOBOPSIT O HU3KOU
3apIuUiaTe U OTCYTCTBUHU COLIMANIBHBIX TapaHTUid. Kak Bbl MOKETE U3MEHUTh TPOLIECC
nondopa U HaiilMa MepcoHana, YToObl MPUBIIEYb OOJbLIE KBATU(DHUIIMPOBAHHBIX
BOAUTEIIEH?

Curyanus ¢ ajgantanved HOBBIX COTPYAHMKOB: HOBBIM BOAMTENs MpUIIET
paboTaTh B Bally KOMITAHUIO M UCTIBITHIBAET TPYAHOCTH C OCBOCHUEM MAapIIPYTOB H
B3aMMOJICUCTBUEM C aucnerdepamu. Kak BBl MOXKETE€ OPraHM30BaTh IPOIIECC
aJlanTalldy JJI 3TOr0 COTPYAHHKA, YTOOBI OH OBICTpEE BOIIICH B paOdOTy U HAJIA I
KOMMYHHUKAIIUIO C KOMaHIO0M?

Curtyanus c MOTUBALIMEN U yJIepKaHUEM NepcoHaia: B Bamieil TpaHCOpTHON
KOMIIAHUM COTPYJIHUKH BBIPAXKAIOT HEIOBOJBCTBO YCJIOBUAMU TpyAa U
OTCYTCTBUEM KAapbEPHOrO0 POCTa. DTO MPUBOJIUT K BHICOKUM YPOBHSIM TEKYYECTHU
kaapoB. Kakme meppl Bbl MOXKETE€ NPEIJIOKHUTH JUISI TOBBILIEHUS MOTHBALMHU
COTPYIHHUKOB M YJEPKaHUS KIIOYEBBIX PAOOTHUKOB?

Curyanus ¢ ynpapieHreM KoHGIuKkTaMu: BoauTenu Barieit KOMITaHUHA 9acTo
BCTYNAIOT B CIOPBI M3-3a pacmpenencHuss paboThl U MapIIpyToOB. DTO BIUSET HA
MOpaJIbHBIN KIMMAT B KOJUIEKTUBE U CHUYKAET OOIIYI0 TPOU3BOIUTENIbHOCTh. Kakue
miard  Bbl  NpeANpUMeTe IS  pa3pelieHHs KOH(IUKTOB U YIy4dlIEHUs
B3aMMOJICHCTBUS MEXKYy BOAUTENSIMU?
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Curyanus ¢ npodeccuoHalbHBIM pa3BUTHEM: Balia koMmaHus MjiaHupyer
BHEJIPUTh HOBBIE TEXHOJOTHMU U CHUCTEMBI yNpaBlieHUs TpaHcropToM. Hekotopsie
COTPYIHUKU OOSTCS U3MEHEHUH U BBIPAKAIOT HEJAOBOJILCTBO IO TMOBOAY
HEOOXOJMMOCTH MPOXoauTh oOydeHue. Kak BbI MoO)keTe OpraHM30BaTh MPOIECC
npo(ecCHOHANBPHOTO  pa3BUTUA U OOydYeHHs, YTOObl MHUHUMHU3HPOBATH
CONPOTHUBJIEHUE U MOBBICUTH TOTOBHOCTh COTPYIHUKOB K U3MEHEHUSIM ?

KpI/ITepI/II/I N IOKaJla OHCHHMBAHMA II0 OLNCHOYHOMY CPCIACTBY «IIPAKTHUYCCKOC
3aHATUC)

[Ixamna OLIEHNBaHUI Kputepuit onennBanus
(uHTEpBAT OAILIIOB)

3a/iaHue BBINOJIHEHO Ha BHICOKOM YPOBHE

3aJaHKe BBIIOJIHEHO HA CPETHEM YPOBHE

3aaHue BBIIOJIHEHO HA HU3KOM

N|lWwlh~|O1

3a/iaHue BBINOJIHEHO Ha HEYI0BJIETBOPUTEIBHOM YPOBHE HIIN HE
BBINOJIHEHO

Temsbl pedepartoB:

1. OCHOBHbIE KOHIICTILIMM YTPABJICHUS IMEPCOHAJIOM B TPaHCIOPTHOMN
oTpaciu.

2. KagpoBas mnonuTuka B TPaHCHOPTHBIX KOMIIAHUSIX: MPHUHLMIIBI U
CTpaTeruy.

3. BinusitHue MoTHBallMM Ha MPOU3BOAUTEIBLHOCTH Tpylda B cdepe
TpaHCIIOPTA.

4, [IpodeccroHaibHOE pa3BUTHE M KapbepHBIM POCT PaOOTHUKOB
TPaHCTIOPTHOM CepBhl.

S. CoBpeMeHHbIE TMOAXOAbI K TOAOOpPY U HaiiMy MepcoHaia B
TPAHCTIOPTHBIX OpraHU3AIHIX.

6.  Apanraius HOBBIX COTPYIHHKOB B TPAaHCIOPTHOW OTpaciv: JIydllHe
MPAKTHKH.

7.  VYupaBneHue KOH()pIUKTaMHU B KOJJICKTHBAX TPAHCTIOPTHBIX KOMITAHUH.

8. Ponbp kopmopaTHBHOW KyJIbTYphl B YIIPAaBICHWU I[EPCOHAIOM Ha
TpaHCIIOPTE.

9. Hcnonp30BaHne TEXHOJOTMHA B YIPAaBICHMM NEPCOHAIOM B

TPAHCTIOPTHOM cdepe.
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10. TIlokazatenu >QdexkTuBHOCTH PabOTHl MEpcoHala B TPAHCHOPTHBIX
KOMIaHUSIX.

11. Ouenka noTpeOHOCTEN B Kaapax B TPAHCHOPTHON OTPACIIH.

12. BnwusHuMe 3aKOHOJATENbCTBA HA  YNPaABICHHE IEPCOHAJIOM B
TPaHCIIOPTHOH cdepe.

13. VYmpaBieHue U3MEHEHUSIMM U MX BIMSHHE HAa NEpCOHAT B
TPAHCTIOPTHBIX KOMIaHUSIX.

14. PazpaboTka mporpamMm OOydYeHHS U TMOBBIIICHUS KBaTHU(PUKAIIUU IS
pabOTHUKOB TPAHCIIOPTA.

15. TIlpoGnembl W TEpPCHNEKTUBBl MOTHBAIMM TpyAa B TPAHCIOPTHOM
OTpaciiu.

16. DOruka ynpaieHus IEPCOHATIOM B cepe TpaHCIopTa.

17.  JluBepcudukaiys KaJpoBOro COCTaBa B TPAHCIOPTHBIX KOMIAHUSIX:
BBI30BBI U IPEUMYIIIECTBA.

18. Ponb nuaepcTBa B ynpaBiIeHUH IEPCOHATIOM Ha TPAHCIIOPTE.

19. /VHHOBaMM B YOpaBICHWU TMEPCOHAIOM W WX BIUSHHE Ha
3¢h(HEeKTUBHOCTH PaOOTHI TPAHCTIOPTHBIX KOMITAHHM.

20. Keiic-cTanuu yCHENIHBIX MPaKTUK YNpaBJIEHUS [EPCOHAJIOM B
MEXIyHapOJHbBIX TPAHCTIOPTHBIX KOMIAHUSIX.

Kpurtepuu u mkana orieHuBaHus 0 OIICHOYHOMY CPEJICTBY pedepar

[xana OLICHUBAHUS Kpurepuit onenuBanus
(uHTEpBaI OAIIIOB)

) Pedepar mpencraBieH Ha BBICOKOM YpOBHE (CTYIEHT B IOJIHOM
o0beMe OCBETHJI PAcCMAaTPHBAEMYIO MPOOJIEMATHUKY, TPHBEI
apryMEHTBl B TIOJB3y CBOUX CYXJIEHUH, BiajeeT Npo(QHUIbLHBIM
MOHATUMHBIM (KaTeropuaibHbIM) anmnapaToM U T.1.). OdopmieH B
COOTBETCTBHUH C TPEOOBAHUSMU, IPEIBSBISIEMBIMHI K JAHHOMY BUIY
pabor.

4 Pedepar mpencraBieH Ha cpenHeM ypoBHE (CTYACHT B IIEJIOM
OCBETHJI pacCMaTpUBaeMyIO MpOoOJIEeMaTHKY, IPUBET apryMEHThI B
MIOJIb3Y CBOUX CYXKJIEHUH, TOIYCTUB HEKOTOPbIE HETOYHOCTH U T.I1.).
B odopmiienun gonyieHsl HEKOTOPbIE HETOYHOCTH B COOTBETCTBHU
¢ TpeOOBaHUSAMH, NIPEIBSABIIEMBIMU K JAHHOMY BH]ly paloT.

3 Pedepar mnpencraBieH Ha HU3KOM YpOBHE (CTYIEHT JOIYCTHII
CYIIECTBEHHBIC HETOUHOCTH, M3JI0KUI MaTepuai ¢ OMUOKaMH, HE
BJIJICET B JOCTAaTOYHOH cTeneHW MPOQMIbHBIM KaTeropualbHbIM
anmaparoM H T.a1.). B odopmiieHHMM [OmMyIIeHbl OIIMOKH B
COOTBETCTBHUH C TPEOOBAHUSAMH, IPEABABISIEMBIMH K JAHHOMY BUIY

pabor.

2 Pedepar mpencraBineH Ha HEYAOBIETBOPUTEIFHOM YPOBHE WM HE
IIpe/iCTaBlIeH (CTYIEHT HE TOTOB, HE BBIIIOJHWII 3aJJaHUE U T.I1.)
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4. OueHoO4YHbBIE CPeCTBA JIsl MPOMEKYTOYHOM aTTecTAlluN

(3auér)

1. Yto Takoe ynpaBieHUE MEPCOHAIIOM M KaKOBa €ro OCHOBHAsl pojib B
opraHuzanuu’?

2. Kakue Qakropbl BIMAIOT Ha KaJpOBYIO MOJUTUKY B TPAHCHOPTHBIX
KOMIaHUsAX?

3. KakoBbI OCHOBHBIE 3Tallbl IIpoliecca moadopa U HaliMa repcoHasa’?

4, Kakue meroanl OLIEHKH KaHIUJIaTOB HaubOosiee 3Q(hekTUBHBI B cepe
TpancnopTta?

S. KakoBa posib ajmantaiii HOBBIX COTPYJHUKOB B TPaHCIOPTHOM
opra"nuzanuu’?

6. Kakne mnpeumyiectBa M HEAOCTATKA CYIIECTBYIOT Y Pa3IMYHBIX
CUCTEM MOTHUBALIMU TpyAa?

7. KakoBel  ocHOBHBIE TOKazaTenu AGGHEKTUBHOCTH  Tpyda B
TPAHCIIOPTHOM oTpaciu?

8. Kak ympaBnsitTb KOHQIMKTaMU B  KOJUICKTHBE TPaHCIOPTHOM
KOMITaHUM ?

Q. Kakue MeTonbl UCTONIb3YIOTCS Ji1 MPO(GEeCCUOHAIIBHOTO PAa3BUTHS U

MOBBINICHUS KBaTU(UKAIIMN pAOOTHHUKOB?

10. Kak Binusger kopropaTHBHas KyJIbTypa Ha palbOTy mepcoHanta B
TpaHCTIOPTHOM cdepe?

11. Kakue OCHOBHbIE TpPEHABl B YIPABICHUU [EPCOHAIIOM MOXKHO
Ha0II01aTh B COBPEMEHHBIX TPAHCTIOPTHBIX KOMITAHUSX?

12.  KaxoBbI IOCIIEACTBUS BHICOKOW TEKYYECTH KaapOB JJISI TPAHCIIOPTHOU
KOMITaHUU?

13. B dewm 3akioudaercs BaXHOCTh aHAIHM3a MOTPEOHOCTEH B Kaapax is
TPAHCIIOPTHOM oTpaciau?

14. Kakue cTparerud MOXHO MPUMEHHUTH JUIsl TIOBBIIIEHUS MOTHBAIIUU
COTPYIHUKOB B TPAHCIIOPTHOM cepe?

15. Kak TexHOJOTMU BIMSIOT Ha MPOLECCHl YIPABJICHHUS MEPCOHAJIOM B
TPaHCTIOPTHBIX KOMITAHHSX ?

16. KaxoBa posib 00OpaTHOM CBSI3U B OLIEHKE U PA3BUTHH COTPYIHUKOB?

17. Kakue TpyaHOCTH MOTYT BO3HUKATh NMPU BHEIPCHUH H3MEHEHUN B
yIpaBieHUE MIEPCOHATIOM Ha TpaHCIopTe?

18. Kaxk nmpaBujIbHO MPOBOJUTH aTTECTALIMIO COTPYAHUKOB B TPAHCTIOPTHOM
KOMIMaHuu?
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19. B dyem 3akimouaeTcsi BaXHOCTh (hopMHpOBaHHS KOMaHAbl B cepe

TpaHcrnopTa?

KpI/ITepI/II/I " I1KaJila OOCHHUBAHUA K HpOMG)KYTO‘IHOﬁ aTTcCTallu «3a4€T»

3ayeThl

XapakTepucTrKa 3HaHUs MPEMETa U OTBETOB

3a4TCHO

CryneHT Tay0OKO W B TOJHOM OOBEME BIIAZEET MPOrPAMMHBIM
MarepHuaioM. [ paMOTHO, UCUEPIIBIBAIOIIE U JIOTUYHO €T0 M3JIaraet
B yCTHOM wiau mucbMeHHOH ¢opme. Ilpu sTomM  3Haer
PEKOMEHI0BAaHHYIO JINTEPATYPY, IPOSIBIAET TBOPUECKUH TOJIXO B
OTBETaX Ha BONPOCH W MPABHIBLHO OOOCHOBBIBAET MPHUHSTHIC
peLIeHHsI, XOpOIIO BJAJeeT YMEHUSIMH W HaBBIKAMH MpH
BBINOJIHEHUH MTPAKTUYECKUX 3a/1a4.

CTy,Z[eHT 3HacCT HpOFpaMMHLIﬁ Marepuall, rpaMOTHO U IO CYTH
n3jgara€t €ro B YCTHOﬁ WIM THChMEHHOMN (1)OpMC, AOITyCKasa
HE3HAYUTCIIbHBIC HCTOUYHOCTHU B YTBCPIKACHUAX, TPDAKTOBKAX,
OIIPCACIICHUAX W KaTCropuAX HWJIM HCE3HAYUTCIBbHOC KOJIUYCCTBO
OIINOOK. HpI/I 3TOM BJIAJCCT HCO6XOI[I/IMBIMI/I YMCHHUAMU U
HaBbIKAMMU IIPU BBIIIOJIHCHUH ITPAKTHUYCCKHUX 3a/1a4.

CTyneHT 3HaeT TOJBKO OCHOBHOW IPOTrpaMMHBIM Matepuail,
JIOTTYCKaeT HETOYHOCTH, HEJOCTATOYHO YETKHE (HOPMYJIMPOBKH,
HEIOCJIEI0BATEIbHOCTh B OTBETAX, M3JIaraéMbIX B YCTHOM WIIH
nucbMeHHOU (opme. [Ipu 3TOM HETOCTaTOUHO Bia/leeT YMEHUSIMHU
Y HaBBIKaMU IIPY BBIINOJHEHUY NTPAKTHYECKUX 3a1a4. Jlommyckaer 1o
30% owmubOK B U3/1araéMbIX OTBETaX.

HC 3a4TCHO

CTy,[[eHT HE 3HAeT 3HAYUTEIbHOM 4aCTH MIporpaMMHOIo MaTtepuaja.
HpI/I 9TOM AOITYCKACT MPUHOUIIHAIBHBIC OIINOKH B
A0Ka3aTCJIbCTBAX, B TPAKTOBKC MMOHATUH U KaTeFOpHﬁ, NpOABJIACT
HU3KYIO KYJIbTYPY 3H8.HI/II71, HE BJIaICCT OCHOBHBIMU YMCHUSAMH H
HaBbIKaMU TIPpW BBIIIOJHCHUHU IIPAKTUYCCKHUX 3a/ad. CTy,HeHT
OTKa3bIBACTCA OT OTBCTOB HAa JOIIOJIHUTCIIBHBIC BOIIPOCHI
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JIucT u3MeHeHHU M 1O0NOJTHEHUM

Ne Bunre! nomonuenuii u Jlara u HOMep MPOTOKOJIa Ioamnuce
n/n M3MEHEHUN 3ace/iaHus KadeIpsl (c pacuppoBKOI)
(xadenp), Ha KOTOPOM 3aBeayromniero kadempoi
OBLITM PACCMOTPEHBI U (3aBeayrolHX Kadeapamu)
0/100pEeHbI U3MEHEHUS U
JIOIIOTHEHUS
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